
CORVALLIS
CITY COUNCIL WORK SESSION AGENDA

August 16, 2010
7:00 pm

Downtown Fire Station
400 NW Harrison Boulevard

COUNCIL ACTION

I. ROLL CALL

II. VISITORS' PROPOSITIONS

III. UNFINISHED BUSINESS

A. Economic Development Policy Review [information]

IV. ADJOURNMENT

For the hearing impaired, a sign language interpreter can be provided with 48 hours' notice prior to the
meeting.  Please call 541-766-6901 or the Oregon Communications Relay Service at 7-1-1 to arrange for
TTY services.

A LARGE PRINT AGENDA CAN BE AVAILABLE BY CALLING 541-766-6901
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Louie, Kathy 

Subject: RE: Economic development 

From: Gazeley, Dave [mailto: DGAZ@ xxxxx ] 
Sent:: Wednesday, August PI, 2010 4.26 PM 
To: Louie, Kathy 
Subject:: Economic development 

Kathy, 
I am writing to express my iiope that the City council acts with our City's future ecsnoi"nic vitality in mind as it considers the various 
economic development proposals before it, including expansion of the enterprise zone and streamlining the development approval 
process 

Expansion of existing local businesses and the addition on new business enterprises are critical to family-wage job growth and the 
retention of families in our commui~ify. 

The increases in value to both real and personal property whicii occur when local businesses improve their buildings, expand their 
operations and acquire additional equipment helps create the future property tax revenue thatour city will need to balance annual 
budgets. 

Our council has the opportunity to set the stage for the creation of new family-wage jobs and filture additional property tax 
revenues by making smart decisions today. 

Thank you for the oppo~unity to provide input. 
Dave 

David M. Gazeley 
Sr. Vice President & Manager 
Main Office 
Circle Blvd Office 

Citizens Bank 
P 0 Box 30 
Corvallis, Oregon 97339 

Phone 541 -755-2285 
Fax 541 -766-2281 

The information contained in this electronic message, from Citizens Banlc, is confidential and may be legally privileged. The information is intended only for the use 
o i  the individual or entity to whom it is addressed. If you are not the addressee, or the e~nployee or agent responsible to deliver this electronic message to its 
intended recipient, you are hereby notified that any review, use, dissemination, distribution, disclosure, copying or taking of any action in reliance on the contents of 
this information is strictly prohibited. If you have received this communication in error, please contact the sender and delete the material from any computer. Thank 
you. 



Message Page 1 of 1 

Louie, Kathy 

Subject: RE: Economic Development 

From: 8. Bond Starker [mailto:bond@ xxxxxx 1 
Sent: Wednesday, August 11, 2010 5:27 PM 
To: Louie, Kathy 
Cc: John Sechrest; lyre Hutchens 
Subjects Economic Developmer2t 

Hello Ms. Louie, 
Please forward these "rhaghts to the city council for consideration regarding economic development, for their Aug~ist 'I6 work 
session. 

I suggest we have an explicit goal for the next 3-5 years of replacing the jobs lost at WP, and providing new jobs for Corvallis 
citizens entering the work force upon graduation. Many of the strategies and tactics for accomplishing this are in existing 
consensus documenk such as the 2020 Vision. Prosperity That Fits plan, Economic Vitality Partnership, Sustainability coalition, 
etc. 

The backbone of economic development is "traded sector jobs". That is jobs in industries whose customers are outside of the area 
so the sales of those products and services bringNnew" money to the area. This is where we should spend our lime and money in 
economic development. Other service sector jobs will grow themselves to meet the needs of these industries and their employees. 
I suggest it would be a better use of energy resources if moskemloyees could find housing and employment within ten miles of 
each other. We may need lo  facilitate more iocai housing options to reach that goal, which would also help in capturing more of our 
payroll dollars in the local retail economy. 

i am in full support of local business association (CBCC-EDP, BEG, DCA, GIBA, elc) economic development efforts. I am hopeful 
that those efforts can be better coordinated going forward. Please endorse those efforts, especially those directed at the ""laded 
sector" even if you are unsure where the funds might come from. A strong endorsement and pledge of support and cooperation will 
invigorate private sector participation. 

Thanks, 

B. Bond Starker 
Starker Forests, I nc. 
P.0. Box 809 
Corvallis, OR 97339-0809 
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Louie, Kathy 

To: Kevin Gartner 

Subject: RE: City of Corvallis and Economic Development 

From: Kevin Gartner [mailto:ke\lingartner@ xxxx ] 
Sent: Thursday, August 12, 2010 6:IQ AM 
To:: Louie, Kathy 
Cc:: Katherine Cleiand 
Subject:: City of Cowallis and Economic Development 

I understand that the City is evaluating whether and to what degree it should play an active role in economic 
development. 

I would like to add my voice to those who think that the City, and Jon Nelson specifically, must not assume that our 
recent prosperity will continue without a climate that encourages the creation of wealth, balanced of course by local 
appreciation of our quality of life. 

Economic development is a big issue for me. OSU, in its current charter, does not create wealth as I had once hoped it 
might - their culture does not test or critically analyze ideas for their comrnercial significance. HP wealth may continue 
to deflate or even disappear. Retirees create only service jobs, usually low-paying. 

The citizens of ths  town need the City's resources to help avert a wider economic deflation in Benton County. 

Kevin 



August 12,2010 

Honorable Mayor and Councilors: 

I applaud this Council's decision to review prior Council's accumulation of 
Economic Development goals and policies. And I fervently hope this Council 
will make the hard decisions that will put our City on a path to long-term, 
sustainable prosperity. 

Actually, the decisions should be easy ones. 

Why would a City Councilor not want to continually increase the breadth and 
depth of services the City provides to its citizens? A well focused and effectively 
executed economic development plan will deliver the property tax revenues 
needed to maintain, and ever enhance, our quality of life. 

Why would a City Councilor not want to avoid imposing more fees and higher 
taxes on the residents? A well focused and effectively executed economic 
development plan will si@cantly increase property tax revenues, negating the 
need to keep nickel and diming users with fees, and coercing homeowners into 
paying higher property taxes. 

Why would a City Councilor not want the residents to have good-paying jobs, 
young people to have local employment opportunities, and local businesses to be 
successful? A well focused and effectively executed economic development plan 
will fuel the economic engine of local commerce and industry, so it can grow 
jobs, provide employment opportunities at all skill levels, and boost prosperity 
across all kinds of local businesses. 

It has taken years and years of economic development failure (plus other faulty 
decisions, and things outside of Cowallis beyond our control) to take us down 
the line on the "jobs" graph in Councilor Dan Brown's economic development 
White Paper. It is going to take us years and years of doing the right things right 
to recover, via well focused, effectively executed economic development. 

All the near-term pain and suffering of budget cuts, probable layoffs, and 
possible tax increases we are soon to undergo is why it is critically necessary to 
put in place -NOW-- a fully-funded, outcomes-focused, economic development 
program with measurable accountability / responsibility, delivering on all 
strategies - - startup eco-system, business incubation, comprehensive economic 
gardening, targeted recruiting, and regional collaboration -- if we are ever to be 
better off in the long-term. 



Visual courtesy of The Edword Lowe Foundofion 

A key focus of our city's economic development plan, Prosperity That Fits, is to "Strengthen and 
Expand Existing Business and Industry." It makes good sense to do all we can to help businesses 
already here grow and do more of what we know and value them for. It makes equally good sense 
to do all we can to help start-ups stay here as they reach maturation. Implementing an Economic 
Gardening program would enable us to do just that, for the good of all us, here in Corvallis. 

What Economic Gardening Is 
In contrast to traditional recruitment strategies, economic gardening supports local businesses to 
boost economic activity and create jobs within a community. The three main components of 
economic gardening are: 

0 Business-critical information-Giving local 
businesses access to sophisticated data about 
markets, customers and competitors typically 
available only to larger firms; helping them 
thrive and grow. 
0 Infrastructure--Building and supporting 
the development of community assets, both 
physical and intellectual, essential to 
commerce and overall quality of life; a city 
where entrepreneurs want to live and people 
want to do business. 

Connections-Fostering interaction among 
business owners and vital resources, such as 
trade groups, peer roundtables, academic 
institutions., and service providers. 
Networks of advice and support that can 
help CEOs grow their businesses. 

Visual courtesy of Chris Gibbons, City of Littleton, CO 



How Economic Gardening Works 

The program provides tactics and tools delivered by 
a team of highly experienced analysts functioning 
much like an extension of the business. 

Informational services can include database research, 
search engine optimization, GIs, network mapping, 
and social media. Use of decision-making tools is also 
part of the program, and can include core strategy 
analysis, understanding management temperaments, 
and capital and labor referrals. 

In a typical engagement, the team will employ 
databases such as ESRI Business Analyst, Claritas, 
Dialog, and Lexis-Nexis; competitor and prospect 
intelligence such as Hoovers, Duns, Marketpro, and 
IBISWorld, as well as targeted marketing resources. 

The team works fast - in hours or days at the most. 
Visual courtesy of The Edward Lowe Foundotion 

Who Economic Gardening Serves 

Most cities' economic gardening programs offer their services to businesses of any size, as long as 
they operate within city limits. But the greatest opportunities come from serving the specific 
needs of Stage I1 companies, which usually employ 10 to 99 people and generate annual revenues 
of between $1 million and $50 million. Research indicates that second-stage firms typically create 
more jobs than companies at other stages of development. 

Economic Gardening Makes A Real Difference 

In 1987, in Littleton, CO, the city's major employer, an aerospace company, laid off thousands of 
employees. The city council expressed displeasure at having the city's future being dictated by 
out-of-state corporations and directed staff "to work with local businesses to develop good jobs." 
From that simple directive, economic gardening was born. In the two decades since, jobs have 
increased twofold, from 15,000 to over 30,000, while the population grew less than 25%. 

Economic Gardening programs are underway in the states of Washington, Wyoming, Georgia, 
Michigan, North Carolina, Colorado, and Pennsylvania. This past November, the state of Florida 
launched its GrowFL program. You'll find the strategy working successfully as nearby as 
Beaverton and as far away as Australia. And two months ago, our governor signed HI3 3644, 
creating an Economic Gardening Task Force to develop a program for Oregon. 

To Learn More About Economic Gardening: 
Chris Gibbons, City of Littleton, CO. www.littletongov.org/bia/economicgardening/ 
The Edward Lowe Foundation. www.edwardlowe.org/index.elf?page=ss&function=eg 
SBA:Balanced Approach to Economic Growfh. www.sba.gov / advo /research/ sbe-06-ch06.pdf 
University of Western Washington. www.cbe.wwu.edu / sbdc / small-business.asp?wid=24 
Florida Economic Gardening Institute. www.growfl.com/index.html 
City of Beaverton. www.businessbeaverton.com / content / businessServices / business-services- 
expansion-retention.php 
And if you Google "Economic Gardening," you'll get about 695,000 hits to explore 
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Louie, Kathy 

Subject: RE: Economic Development Aid 

From: Torn Gerding [mailto:tgerding@l 
Sent: Thursday, August 12, 2010 9:12 AM 
To:: Louie, Kathy 
Subject:: Economic Development Aid 

Hello Kathy, 

I am writing your office for the sole purpose to  strongly urge "ce City to sug3port local economic de\felopment. There are a 
number of ways in which the City can accomplish this. These include mok2etary support, creating enterprise zones, relaxing 
planning regulations, as well as others. 
I urge you "c use this time of severe economic hardship, to instill changes that will provide a 'Yriendlier" place to develop projects 
that fit our community. The City must invest financially towards economic develoj3ment as this will pay many times greater in the 
future via an increased tax base in local jobs and property values. 

I do believe the City is positively engaged and has been in times past as well. & do thank you for this. 

Sincerely, 

Tom Gerd[ng 
President 
iP. Gerding Construction CO. 
Work:(54l) 753-2022 x221 
Mobile: (541) 230-0224 
www. tgerding. corn 
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Louie, Kathy 

Subject: RE: Letter to Corvallis City Council re: Economic Development 

From"B:f\/lil<e D. Corwin [mailto:MCorwin@ xxxxxx 1 
Sent:: Th~rrsday, August 12, 2010 10: 14 AM 
To: Louie, Kathy 
Subject: Letter to Cowailis City Council re: Economic Development 

August 11,201 0 

Dear Co~incilors: 

l was the chair of the Economic Vitality Pafinership and co-chair to the Prosperity That Fits plan when our city accepted the 
document as a viable direction for our city's economic development future in 2006. Now, almost four years later, there has 
never been a more crucial and opportune time for our City Council to act upon its role in that plan's progress. 

One of the most impodant initiatives within the plan was that of the Blue Ribbon and DR2 Committees and their work with the 
public sector toward making our city and its surrounding area more welcoming to "the Prosperity That Fitss" and a path toward 
inviting economic vitality. That committee addressed you earlier this month with some \i\leli-stated recommendations that 
could go a long way toward significant progress. 

Some highlighh .from those recommendations include the expansion of the Enterprise Zone concept in key parts of our city, 
bylaw cllanges that could get us closer "E the boost that urban renewal could provide Cowallis, and assertively strivi~lg to 
amend our currently unknable phase of land code. 

I have worked on a daily basis with local business people and prospective out-of-town developers who look to consider 
Gowallis. The stories borne out of their experiences have firmly positioned our city as having a reputation that is far from 
business friendly. Nobnly are we understandably having a difliccrl"rime a"Lracting new business to oui- area, but we are 
extremely close to losing several existing local businesses -- grown here, sustainable and providing Camily-wage jobs -- to 
neighboring cities or leaving our area entirely. 

it is time for action as you know only too we!! that you have faced reductions in funding this year and are staring at even 
fuliher budgehhofifalts in the next couple of years. Will such changes be an instant solcr"lon? No. However, the study, 
research and discussion by ?ocal private and public sectors has already been exhaustive when it comes "; the subject of o ~ ~ r  
economic development It's time to act. Make "ie changes necessary for the future of a brighter and more vital Gowallis as 
prescribed in the Vision 2020 wll icl~ you have also accepted. 

Thank you for your past sewice and your future work on this vital priority to Cowallis and its people. 

Sincerely, 

Mike Cowin 
Cowallis. OR 97333 

Mike Corwin 
Asst. Vice Presidenl-Public Relations and Business Development 
6SU Federal, Your Community Credit Union 
PO Box 306, Gorvallis, Orego!? 97339 
541 -71 4-4286, 541 -7-1 4-41 82 (Fax), 541 -760-61 32 (cell) 
www.osufederal.com .. - <<http:/lwww.osufederal.com/~~ 
If you have received this communication in error, please notify me immediately by return e-mail or by phone at. 5/75 -714-4286. The 
illformation contained in the e-mail is confidential and is for the sole use of the recipient. If you are not "tie addressed recipient any 
use of the disclosed information is prohibited. Personal e-mails are restricted by OSU Federal policy. OSU Federal is not 
responsible or liable for personal information or opinions expressed by the author. 
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Louie, Kathy 

To : Skip Rung 

Subject: RE: Message to Corvallis City Council re: economic devel~pment 

From: Skip Rung [mailto:skip@ xxxxx ] 
Sent: Thursday, August 12, 2010 10:36 AM 
Toe Louie, Kathy 
Subject:: Message to Cowallis City Council re: economic development 

Dear City Council Members, 

I am President and Executive Director of a state-funded non-profit devoted to innovation-based economic development. Our 
objectives are to increase Oregon's "market share" in all links of the innovation pipeline from research (which produces both ideas 
and local talent) to comlnercialization (which creates traded sector businesses and highlfamily-wage jobs). We have been quite 
successful, and much of the reason for this has been the outstanding research, coilaborative culture, and desire to contribute 
beyond the ivory tower thatwe find at Oregon State University. The most recent tangible examples of this are the $%OM 
invesfargaenf in Home Diaiysis Pius and the compbetion of the Phase bi buiIdout of the Mi~ropr'oducts Breakthrough Institote 
in HPyys h~i jd ing If. I hope you will all be able to join OSU, Pacific Northwest National Laboratory (which also has a growing 
presence here), ONAMl, HD+ and others at our Grand Opening and ONAMI mixer on August 27. 

Prior to co-founding (with Ron Adams or" OSU, among others) ONAMI, i was director of advanced research at HP. I retired after 25 
years with HP in iate 2001 in part because of my concern that Corvallis (our family's hotne) was unprepared for the inevitable 
negative economic impacts of the matuuty (which would result in reduced R&D and capital inilestment in Coival i i~ j  of HP's inkjet 
technology. As Corvallis public process veterans know, HP began warning the City about this more than 15 years ago, arguing tha 
Corvallis was too complacent about its lack of economic diversity and couldn't simply assume "HP would always be there" to 
provide jobs and tax revenue. 

These warnings were, and continue lo be, largely unheeded. The predictions of job and lax base losses were accurate, but the 
prediction that Corvallis would feel most of the pain of its own failure were not - it turns out that the pain is mostly experienced in 
"re CorvaliislHPIOSU "commute shed" in Linn and other counties. Corvallis has more or less succeeded, so far, with a default 
"doughnut" business model: OSU students and research, a traded sector "hole" in the middle, and wealthy retirees who can afford 
to live in a desirable but expensive location. This is the default trajectory if nothing is done, ending in a great university surrounded 
by memory care facilities and funeral homes. This can work, I guess, but you should think hard about what it means for the school 
district (falling enrollment) and opportunities for citizens' children to remain in Corvallis. We should not look like a dying rural town, 
bubslrangely, we almost do. 

Contal!is stands out in many peop!e's minds ji.e. that ! have ?a !k~d  to, including industry, state officials and more) as having 
incredible potential but not effectively capitalizing on it. Economic Development is an important fui2cfion at municipal, regional, 
state and federal levels, but elected officials in Cowallis/Benton County seem oddly uninterested in the topic and have instead 
operated in a reactive mode - ente~aining citizen proposals and often wanting to be 'strpportive', but providing little in the way of 
vision or leadership. And as recent ttlrmoil and looming budget crises illustrate, this isn't working very well. 

I could suggest specific courses of action (related to the standard economic development categories of startups, organic growth, 
retention and recruiting) but - in view of the above comment -will not do so. Instead, I strongly urge the Corvallis City Council to 
take a specific and proactive stance on econon~ic development. In order lo be serious, this stance will also need to include 
meaningful resources. 

One hopeful sign is the excellent report prepared by Dan Brown. For all our sakes, I hope it is being taken seriously. 

Sincerely, 

Skip Rung 

Robert D. "Skip" Rung 
President and Executive Director 
Oregon Nanoscience and Microtechnologies Institute 
541.71 3.'1331 
541.237.4883 mobile 
www.onami.us -. 
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OREGON NANOSCIENCE AND 
MICKO.TECflhaOLOCIES lNSTlPUTE 

Please join us for the MBl Grand O~enincl and O ~ e n  House Auaust 27. 201 hi 
2 -  - 

http~l lmb~-onl~n~e.org/august-27-2~1~~-mb~~open~hbuse-and-gra~-~~en~ng-g~e~eb~_ation 

- "  Activities 
begin at  noort 

ffu~ldrng t i  Hew'tett P-athrrf Csrnpus CsrWIIir 



MEMORANDUM 

DATE: August 10,2010 

TO: Mayor and City Council 
Benton County Commissioners 

FROM: Jon Nelson, City Manage 
Ken Gibb, Community D 

RE: Economic Development Policy Review 

I. Background 

The City Council has held several recent discussions regarding economic development and 
specifically the review of the City's economic development policy. At the July 6,2010 meeting, 
the Council discussed t l~e  process to update the economic development policy. The minutes of 
that meeting are attached (#I). Attachment # 2 includes the June 30,2010 staff memorandum 
that includes minutes of the June 14,201 0 work session on economic development and the City's 
current economic development policy. 

At the July 6 City Council meeting, Council gave the following direction regarding the economic 
development policy update: 

e The update process should be completed by the end of December 2010. 

e The Administrative Services Committee will conduct a series of meetings to review the 
policy, solicit feedback from the public, economic development allocation recipients and 
other stalceholders. ASC will not be expanded to include citizen or stalteholder members. 

a The Council should collduct a work session to provide ASC with initial direction 
regarding a variety of issues such as future funding levels, eligible activities, and the 
funding process. 

@ Following completion of the ASC review, the Council will scl~edule a discussion of the 
draft policy and provide a final public comment opportunity. 



11. Discussion 

The City Council is interested in collaboration opportunities regarding economic development 
and invited County Commissioners to attend this work session. 

Staff is suggesting that the Council consider a series of basic questionslissues that ASC could 
use to frame the review of the economic development policy. Council feedback is sought on 
whether these are the right questions and issues for ASC to address rather than trying to answer 
these questions at this time. 

Prior to this exercise, Staff believes that the following question should be addressed: 

Does the Council believe that the review and update of the economic development policy is the 
driver for the Council's discussion on economic development? 

If the answer is yes, then it is appropriate to continue with the issue identification process related 
to the existing Council policy as outlined below. 

If the answer is no, then the Council should identify an alternative process for the community 
discussion regarding economic development. 

Ouestions/Issues Related to the current Council Economic Development Policy CP 96-6.03 

The purpose statement discusses economic stability, sustainable economic opportunities and a 
balanced program that includes job creation, infrastructure and support services such as housing 
and employment training. 

Does this statement reflect the City's pzirpose for engaging in economic development activities. 
Is it too broad? Are there additional areas that shozild be identiJied? 

6.03.021 Mission 

The mission statement includes six different components of a comprehensive economic 
development program ranging from environmental protection to increases wages and benefits 
and encouraging economic diversification. 

Should the mission statement be more focused? 

6.03 Goals 

The current policy includes twelve different goals for the economic development program 



(applicants for funding must address at least two of these goals in their application). These goals 
cover a wide variety of areas such as retention, expansion and development of business, 
supporting the downtown area, attracting visitor dollars, supporting housing development and 
supporting education and training programs. In December 2009, a goal relating to supporting the 
"Prosperity That Fits" Action Plan was added. 

Should the number of goals be reduced and/or more focused to reflect the priorities for the City's 
economic development program? 

Are there currently cited areas that should no longer be considered aspart of the core economic 
development policy? 

6.03.030 Funding Allocatio~l of Transient Room Tax Revenues 

Current policy provides that 55% of Transient Room Tax (TRT) be allocated from the General 
Fund for City supported economic development activities. Corvallis Tourism receives 30% of 
total TRT. The remaining 25% of TRT is used to support the annual economic development 
process. Of this amount, 19% is available for applications that generally address the economic 
development policy, 4% is allocated to festivals and events and 2% is resewed for City staff time 
associated with managing the economic development allocation process including the 
development of metrics and program evaluation tools. Based on this formula and the $ 1,028,084 
in TRT collected in 2009, Cowallis Tourism was allocated $308,425, $195,336 was available for 
general economic development programs, $4 1,123 for festivals and events and the City retained 
$20,562 for program management. This leaves $462,638 for the General Fund. Please note that 
in FY 10-1 1, funding for festivals and events and general economic development programs was 
reduced by 6.5% due to budget constraints. 

In light of budgetary issues, should the current allocation of 45% of TRT to the General Fund be 
nzaintained or increased? 

In light of economic conditions, should the current allocation of 55% to economic development 
activities be nzaintained or increased? 

The current 30 % TRT allocation to tourism relatedprograms cannot be reducedper State law. 
However, Staf  has previously communicated that at least some of the festivals and event 
activities that are currently separately funded may qualzfy as tourism related activities. Should 
the City consider requiring that Corvallis Tourism set aside a portion of its allocation for 
festival and events? 

6.03.033 Application Requirements 

This section of the policy identifies nine indicators of economic health, e.g. housing cost and 
availability, average incomes, employee health insurance benefits, visitor spending, 



unemployment rate , businesses embracing sustainability and five barriers to employment, e.g., 
access to child care, lack of transportation. Applicants must address one or more of the identified 
indicators or barriers. 

Should these factors be reduced in order to focus economic development investments by the City? 
Are there areas currently not cited that should be added. Are there certain areas that must be 
addressed by applicants such as job creation? 

This section of the policy also establishes leveraging requirements. The preferred ratio of City 
investment to non-City funding for applicants is 1 :3. Although not specifically stated, this ratio 
has been interpreted to apply to operational expenditures related to the program. 

Should this ratio be maintained? Should non-cash contributions, e.g. volunteer labor, continue to 
be eligible to meet this match requirement? 

The policy also calls for a 1 : 10 ratio of City dollars to the generation of sales, payroll or property 
tax revenues through the activities that are funded by economic development allocations. 

Should this ratio be maintained? Should the three cited areas be maintained, reduced or 
expanded or prioritized? For example, a job creation focus would give greater weight to payroll 
generated versus sales tax or property tax generated. 

6.03.034 Funding Process 

Currently, economic development funding is allocated by the City Council following a 
recommendation from an Allocations Committee consisting of the three ASC members and three 
citizens appointed by the Mayor. The Allocations Committee is convened once a year to review 
proposals and make a fimding recommendation. City Council committees (ASC and HSC) 
review the quarterly reports required by agencies funded by economic development allocations. 

Should the current system be maintained? Should the City consider a new commission to oversee 
the allocations process and the economic development program evaluation process? 

Other Related Items 

As noted, the economic development policy was amended in 2009 to set aside dollars to develop 
metrics, evaluation tools and to review contracts to ensure that funded programs are addressing 
City economic development goals. Under the current policy, specific program focus areas and 
certain leverage ratios must be addressed. Staff does a review of proposals to assess 
completeness and a basic financial review but does not conduct a review or make a 
recommendation regarding the relative merits of a proposal. 



What are the appropriate types of nzetrics and evaluation tools that should be applied to the 
process? 

What should s t a f s  role be in assessing proposals and reviewing progress reports? 

Guiding Resources for Policy Review 

The 2006 Corvallis - Benton County Economic Vitality Partnership "Prosperity That Fits" Plan is 
currently cited in the economic development policy. Council members have recently developed 
an economic development white paper for Council consideration. 

Should these documents, in addition to public and stakeholder feedback, be used in guiding ASC 
review ofthe policy? Are there other sources that should be consulted? 

Other Items 

Are there other questions that ASC should consider in reviewing the policy? 

Next StepsITimetable 

Consistent with previous Council direction, next steps in the process would be for ASC to 
facilitate a review of the economic development policy that includes stalteholder and community 
participation opportunities. The questions/issues identified at this work session can be used as a 
guide for the review process. 

A series of meetings would be scheduled in October and early November with an ASC 
recommendation being forwarded to the City Council for review in late NovemberIDecember. 
Because of other items on agenda, it is likely that there will be a combination of regularly 
scheduled and special ASC meetings. 

111. Action Requested 

Mayor facilitated discussion regarding the list of questions/issues identified in this memorandum 
in order to refine the list for ASC and staff use in conducting the economic development policy 
review. 

Attachments: Excerpt of July 6,2010, City Council minutes 
June 30,2010 Staff Report 
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