
DOWNTOWN PARKING COMMISSION
MINUTES

October 24, 2007

Present
Lita Verts, Vice Chair
Joan Wessell
John Howe
Josh Kvidt
Stan Nudelman
Mike Blair
David Hamby, City Council

Absent
Jeff Katz, Chair
Richard Mehlhaf
Brad Upton

Staff
Jim Mitchell, Public Works
Lisa Namba, Public Works

Visitors
Steven Potter
Thomas Merlin
Matt Neznanski 

SUMMARY OF DISCUSSION

Agenda Item Information
Only

Held for
Further
Review

Recommendations

I. Call Meeting to Order
• Approve August 22, 2007 Minutes Approved, as amended

II. Commission Reports
• Chair Reports
• BPAC
• CACOT
• City Council

N/A
N/A

X
X

III. Old Business
• None N/A

IV. New Business
• Parking Meter Rate Review

        Recommended rate increase 
        to Council

V. Pending Items
• Conversion of 2-Hour Signed Spaces to

2-Hour Metered Spaces
X

VI. Visitor Comments X

VII. Other Business/Actions/Information
Sharing

X

CONTENT OF DISCUSSION

I. Call Meeting to Order/Approve August 22, 2007 Minutes

The meeting was called to order by Vice Chair Verts.
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Corrections to the minutes:

Stan Nudelman should be noted as “Present.”  

Commissioners Wessell and Kvidt, respectively, moved and seconded that the
Commission approve the August 22, 2007 minutes, as amended. The motion passed
unanimously. 

II. Commission Reports

• Chair Reports

None.
 
• Bicycle & Pedestrian Advisory Commission (BPAC) - Brad Upton

None.

• Citizen Advisory Commission on Transit (CACOT) - Lita Verts

Vice Chair Verts reported the Corvallis Transit System provided 43,181 rides for the
month of September, which is a September record. The Philomath Connection provided
1,029 rides. Three new honored citizen passes were issued for the month, bringing the
total to 434.   The Beaver Bus began service on Thursday, September 27, and is available
to the general public. 

• City Council - David Hamby 

Councilor Hamby reported the proposed ordinance change for extended length vehicles
failed. Vice Chair Verts commented there was a letter to the editor in the newspaper
regarding the issue. The concerned citizen wrote we shouldn’t wait for an accident to
occur to take action; we should be proactive to prevent one. Vice Chair Verts added she
agrees with the citizen and is disappointed the ordinance failed. 

III. Old Business

• None.

IV. New Business

• Parking Meter Rate Review

Ms. Namba reported that in addition to a staff presentation to a Downtown Corvallis
Association (DCA) meeting, staff held two stakeholder meetings and a public meeting
regarding the proposed parking meter rate increase. The first stakeholder meeting was
held September 27th downtown, and the second on October 2nd at the Westminster House
on Monroe.  The public meeting was held on October 10th at Fire Station 1.  The local
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newspaper featured an article and an editorial, and KVAL TV in Eugene did an evening
news story on the issue prior to the meetings.  The City ran a paid advertisement for the
public meeting in the Gazette Times and the meeting date was published in the “In Brief”
and “FYI” sections of the newspaper.  Information was available on the City’s website
and contact information was provided at each meeting.  Despite all the outreach effort,
staff did not hear directly from anyone in the community regarding the change beyond
those who attended the meetings.

Ms. Namba added that staff mailed out notices to Monroe Avenue business and property
owners two weeks prior to the meetings. The DCA, Corvallis Independent Business
Association, Corvallis/Benton Chamber, and Oregon State University were notified via
email, phone or presentation. Despite the extensive public outreach effort, very few people
attended the meetings to provide input. Two people attended the Monroe stakeholder
meeting: the OSU Transit and Parking Services Manager looking for general information,
and a downtown property owner with an interest in the topic but without specific feedback
on the proposals.  Five people from the general public attended the public meeting. 
Feedback gathered at this meeting is summarized in the document entitled “Meter Rate
Review 2007 Public Outreach Summary” provided in the packet.  In brief, there were
three people who supported the rate increase and actually thought it should be larger than
proposed and two people who said it would be a hardship on downtown employees to pay
more for parking at the 10-hour meters.  Mr. Mitchell added that some who agreed with
the rate increase thought the money received to build a reserve should go not only to
operating costs, but to provide for downtown street amenities and reduce demand on
parking, including streetscaping, additional covered bike parking and increased transit
operations. Commissioner Nudelman stated that his sense of the meeting was similar to
what staff reported in the summary.

Vice Chair Verts asked if there was any discussion on the economic impact on low income
downtown employees. Ms. Namba responded that out of the five who attended the public
meeting, three felt it was a good idea, and two expressed it would be a hardship for them.
Their concern was the 10-hour meters.  However, one comment expressed at the public
meeting was that it shouldn’t cost less to park downtown than it would cost to take the bus
round trip (currently $1.50).  Mr. Mitchell pointed out that there is free unrestricted
parking available on the north and south ends of 1st/ 2nd Streets and that 83 10-hour
meters close to downtown have been removed in recent years. 

[At this point Vice Chair Verts went to Visitors’ Comments, then returned to the
discussion]

Commissioner Kvidt commented he would like to move this recommendation forward
because the Parking Fund revenue isn’t keeping pace with expenses.  He’d like to see this
implemented by January 1, if possible.   Commissioner Howe isn’t opposed to the parking
meter increase, but wasn’t aware of the proposed increase to the 10-hour permit fee
included in the staff report and feels the pricing structure on the permits should encourage
the purchase of permits versus paying at the meters. More people may be encouraged to
purchase the permits if the cost is less than the parking meters. 

Commissioner Wessell noted she heard from ten DCA  members who were opposed to



Downtown Parking Commission Meeting Minutes
October 24, 2007

Page 4 

raising the meter rates downtown.  On behalf of one member, she asked if the meter rate
increase would solely be used for meeting the expense for enforcement. Staff stated that
the revenue from the parking meters go directly to the Parking Fund, which supports
maintenance, collection, parking enforcement, Municipal Court and parking capital
expenditures. Another member asked how much money would be raised through the
proposal.  This information was provided in a prior month staff report.  Another comment
suggested we leave the 10-hour meter rates alone; an increase would be unfair to
employees.   

Commissioners Nudelman and Howe, respectively, moved and seconded that the
Commission approve the proposed parking meter rate increase and table the
discussion on 10-hour parking permits for further review and discussion.

It was clarified that the motion does not include the meters outside the downtown area.

There was discussion about whether or not to table the permit fee portion of the proposal.
Several Commissioners commented that the parking permit rates are directly related to the
meter rates and should be a part of the current discussion.  Commissioner Kvidt referred
members to a spreadsheet he created reflecting the current rate structure and the proposed
rate structure, and the percent of savings of purchasing a parking permit versus pay per
day. People would save an average of 8% over a 48-week period if they purchased an
annual permit rather than feeding the meter. Extensive discussion followed on the benefits
of parking permits versus the meters, the options of not raising the permit fees as an
incentive for people to purchase them, raising the cost of the permit but at a lesser increase
than the meters ,and raising the fee in the same proportion as the meter increase. 

MOTION CARRIED 4-2. Voting No: Commissioners Wessell, Blair

Staff was requested to schedule the discussion of the 10-hour permit fee for the November
meeting.  Commission members requested staff to provide a summary of how many 10-
hour permits were sold last year, what increments were sold (1 month, 3 month, annual),
how the permit program has been marketed in the past, and how it might be better
promoted.  Commissioner Kvidt requested an analysis of the potential for maintenance
and collections cost savings to the City if more people were to purchase permits versus
using coins. 

V. Pending Items

• Conversion of 2-Hour Signed Spaces to 2-Hour Metered Spaces (held until 2007
Parking Plan Review)

VI. Visitor Comments

Steve Potter, downtown resident and business owner, commented he isn’t in favor of the
proposed parking meter rate increase. He stated it will be a hardship on many students of
the beauty college and minimum wage employees who work downtown.  

Mr. Potter commented on the discussion regarding extended length vehicle parking on 2nd
Street.  He concurred that this was a problem and that because people don’t feel safe on
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bicycles in the street, they ride on the sidewalks. 

Mr. Potter said he wasn’t sure what the solution to downtown’s parking problems are, but
that something needed to be done, perhaps a parking structure or imposing a time limit on
the Free Customer Parking Area to create turnover.

Thomas Merlin, visitor, asked whether or not the Free Customer Parking Area would be
changed and/or no longer be free.  Mr. Mitchell said it was not being considered, and that
there has been discussion of various parking controls in the downtown over the years.  The
Free Customer Parking Area was created when the three free parking lots were purchased
through assessments on downtown businesses.  It has been slightly expanded several
times.  In past discussions about changing parking controls there has been strong feedback
from many in the business community that it should be left as is.  There has been interest
in some other form of control to establish turnover, although the Downtown Parking
Commission hasn’t had that discussion recently. 

Mr. Merlin questioned what the point of having meters was, and was told that it was to
create turnover and provide access to parking spaces.  He opined that money generated by
meters should at least meet the costs of maintaining and enforcing them.   While he didn’t
think the prices on the meters should be too high, he felt they should at least break even.

VII. Other Business/Actions/Information Sharing

• None

The meeting was adjourned at 6:25 p.m. by Vice Chair Verts.

NEXT MEETING: November 28, 2007, 5:00 p.m., Madison Avenue Meeting Room


