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Downtown Commission
December 11, 2013, 5:30 p.m.
Madison Avenue Meeting Room

Ite
Call to Order
Approval of October 9, 2013 Meeting Minutes

Introduction of new Downtown Commissioner, Alan Wells,
And Downtown Commissioner Introductions

Public Comment

Discussion — Steve Clark, Vice President for University Relations
And Marketing

Staff Presentation and Commission Discussion -
OSU/Corvallis Collaboration Project Recommendations

Subcommittee Report and Commissioner Updates
Updates
e Community Development Update

e Parking Committee Liaisons
e DCA Liaison Report

Other Business

Adjournment

Next Meeting:
January 8, 2014, 5:30 p.m., Madison Avenue Meeting Room

Attachments: October 9, 2013, draft meeting minutes

Estimated Time

5 minutes

10 minutes

5 minutes

30 minutes

15 minutes

5 minutes

10 minutes



" CITY OF CORVALLIS
DOWNTOWN COMMISSION MINUTES
OCTOBER 9,2013 DRAFT

Present

Heidi Henry, Chair
Kirk Bailey
Elizabeth Foster
Mike Wiener

Dee Mooney
Donna Williams

Excused

Liz White, Vice Chair
Brigetta Olson

Ken Pastega

Mary Gallagher

SUMMARY OF DISCUSSION

‘ Agend,a Item

all to-Order

Staff

Ken Gibb, Director

Sarah Johnson, Associate Planner
Mark Lindgren, Recorder

Guests
Mary Pat Parker

Summary of Recommendations

Information only.

I Approval of August 14, 2013 minutes.

Minutes approved as presented.

i1, Public Comment

None.

v Discussion: Visit Corvallis Executive
' Director, Mary Pat Parker

Ms, Parker summarized Visit Corvallis’ work and
answered questions.

V. Committee Update: Downtown Study
Committee

Update on the downtown survey.

VL Staff Updates

Staff highlighted upcoming projects and parking
district planning.

VIL Other Commissioner Updates

Updates on the new Public Participation Task
Force and the Alley Project.

VIIL Other Business

Suggestions for future presentations.

IX. Adjournment.

Meeting adjourned 6:43 p.m. The next regular
meeting will be November 13, 2013 at the
Madison Avenue Meeting Room.

CONTENT OF DISCUSSION

I CALL TO ORDER.

Chair Heidi Henry called the Corvallis Downtown Commission and Parking Committee to order at 5:36
p.m. in the Madison Avenue Meeting Room.

II. APPROVAL OF AUGUST 14, 2013 MEETING MINUTES.
Commissioner Bailey moved and Commissioner Mooney seconded to approve the August 14,2013
minutes as presented.
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1.

IV.

PUBLIC COMMENT. None.

DISCUSSION: VISIT CORVALLIS EXECUTIVE DIRECTOR, MARY PAT PARKER.
Commissioner Henry recalled that Visit Corvallis presented to the Commission two years ago, and
noted its office had recently moved to the Chamber of Commerce Building. Ms. Parker said there was
now a small visitor center downstairs with the offices upstairs.

She stated that Visit Corvallis was the destination marketing organization for the City of Corvallis. Its
goal is to create long-term demand for Corvallis and Benton County as a destination through
collaborative partnerships, outreach marketing, and comprehensive product knowledge. Its mission is
to strengthen Corvallis and Benton County economies by marketing both as a desirable destination for
meetings, conventions, and corporate and leisure travel, through collaborations, resulting in increased
occupancy tax. This involves bringing people from farther than fifty miles away to come visit the area
and stay overnight. Visit Corvallis is funded through the Transient Occupancy Tax (TOT); 70% of
that tax goes directly into the City General Fund, with Visit Corvallis receiving 30%.

Visit Corvallis uses print advertising and extensive social media. It prints 40,000 Visitor Guides; she
distributed samples. They are sent out to people that inquire through the website, to professors
bringing in conferences for their attendees, given to many of the 11,000 people who walked in to the
visitor center last year and the thousands of email inquiries. Most inquiries are in email form, in
response to the website.

She said that the call-outs (in advertising and promotions) include an actionable item that has a way to
track them. For example, currently there is a “Bike and Bounty” campaign (bicycling is a huge niche)
promoting food and wine through TV spots, Facebook, YouTube, and tracking clicks in the process to
track the response in the different outreach efforts. The website has changed from being solely
informational to being a “portal” website; for example, when it lists restaurants, it tracks click-
throughs, and it can send reports to members monthly.

Visit Corvallis collaborates with the Willamette Valley Visitors Center in a cooperative marketing
campaign to further leverage dollars by getting more presence in the marketplace. Because of this
partnership, Visit Corvallis was able to affordably subscribe to Meltwater, a press clipping service.

Visit Corvallis also works with the Downtown Corvallis Association (DCA) on various downtown
promotions. It works with many groups to promote awareness of their events and activities; the social
media staffer monitors groups’ calendars in order to post their events at the Visit Corvallis website
calendar. It works with small businesses to help them succeed; she noted that Corvallis and Benton
County have a lot of strong assets in a number of areas.

With the focus this year on wine, Visit Corvallis created three new videos to add to its inventory; they
focus on a chef, a winemaker and a brewmaster. She emphasized the importance of content creation,
especially video. Visit Corvallis worked with breweries, distilleries and a meadery to run a Cycle and
Sip campaign during the summer, forming The MidValley Sip Trip; visitors to the businesses could
turn in a “passport” card to try to win an overnight stay and a lot of swag from the businesses.

At the end of the month Visit Corvallis will host a van tour of visiting staff from Travel Oregon to
gather information; Travel Oregon is targeting the international market, as well as other states. She is
asking the Willamette Valley Business Association to promote Culinary Week in January and the

Heart of the Valley Wineries Barrel Tour in February. She highlighted her recent article in the

November issue of Food Travel Magazine, which will be accompanied with a page 3 ad.
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Kirk Bailey asked about visitors interested in becoming residents; Ms. Parker replied that was
common, and that staff give out the OurTown magazine and spend a lot of time with those visitors.
OurTown magazine has information on schools, community organizations, how to get involved, etc.
The Visitor Guide and OurTown magazine are mailed to people expressing interest in moving to
Corvallis. Commissioner Bailey asked what percentage that contact the office were interested in
relocating here; she estimated that it was about 15%. Those people want information about the largest
employers, the community and its amenities.

Commissioner Henry noted that she had been working on a connector project, in which one takes a
bus from Corvallis to Newport to spend the day, then north to Astoria, then Portland, and then train or
bus back down to Corvallis, making a loop. She noted that some visitors like to leave their cars here
and go to the coast without driving. She tried the loop two weeks ago, and as a result, suggested
putting the Visit Corvallis and Corvallis activities brochures on the busses, which have brochure
racks; Ms. Parker said it was a great idea. She added that the Visitor Guide at the website was
downloadable, printable, and translatable into any language. She noted that the calendar of events was
€normous.

Commissioner Henry suggested a downloadable phone app for “Ten Great Things to Do in Four
Hours in Corvallis”, Commissioner Bailey suggested contacting the HUT Shuttle company, as well,
noting the shuttles have free wi-fi. Commissioner Henry added that part of a grant was to install wi-fi
on City busses. Ms. Parker said the website was currently being optimized for viewing on mobile
devices.

Commissioner Williams noted that international visitors had trouble figuring out the transit system,
and had heard that some conferences had been lost due to insufficient numbers of rental cars. Ms.
Parker said there was a page in the Visitor Guide on transit, but a translatable page with bus routes
could also be added at the Visit Corvallis website, Commissioner Williams suggested using QR codes
to link to transit information; Commissioner Bailey suggested putting those QR code decals on
busses. Commissioner Williams noted transit was difficult; Commissioner Henry emphasized the
need for transit to be easy and simple.

Commissioner Henry said she had been in contact with Travel Oregon in regard to posting the coast
connector loop route on its website. She suggested letting potential visitors know how easy it is to
park in Corvallis and leave their cars. She said there has been feedback for adding more bike racks on
busses. Some wanted a bus to get from Corvallis to the train in Albany.

Commissioner Bailey asked whether service and civic groups could get publicity for their events
through Visit Corvallis, Ms. Parker replied that Visit Corvallis will put events on its calendar, and
seeks to be the place to go for information on events. She said the group sought to drive visitors to
businesses and “put heads on beds”.

Commissioner Mooney asked Ms. Parker what she saw that the downtown should be doing; Ms.
Parker replied she needed to know what was happening that was relevant or important to visitors.
Commissioner Mooney asked Ms. Parker to pass on the feedback from Travel Oregon visitors; Ms.
Parker will do so. She said downtown Corvallis as a whole gets good press, gets awards, and does a
good job, and highlighted Corvallis® flower baskets, flags and clean storefronts.

Elizabeth Foster suggested developing a meeting point for busses to take people up and down the
corridor to wineries and breweries, making it easy to create experiences for visitors. Ms. Parker
related she took out an ad in the Colorado college football program about things fans could do while
they were here. She uses website banners at the OSU athletics site to extend Corvallis presence
elsewhere.
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Commissioner Weiner asked about the analytics of advertising at the website. Ms. Parker highlighted
using Facebook and other social media, and a weather video targeted for Midwest and the south this
summer. Most of the traffic comes from elsewhere in Oregon, followed by the rest of the Pacific
Northwest, then foreign travelers, especially Brazil. She placed two upcoming ads in Oregon Business
Magazine, and was looking at other niche publications as well, such as Outside magazine, noting that
digital ads may be more affordable.

Commissioner Williams said Corvallis needed to market itself collectively, and advocated doing
anything it can to welcome and engage visitors. Ms. Parker said many businesses put up window
signs to welcome participants of the MG Club event this summer. Commissioner Foster suggested a
walking tour around downtown for international students. Ms. Parker noted that all Visit Corvallis’
information was in English, but the information should be translatable.

Commissioner Foster related that downtown merchant Eric Blackledge made a proposal to the DCA
for a downtown directory. Director Gibb noted there was a wayfinding project awaiting funding.
Commissioner Bailey suggested sending a coupon to residents aimed at telling them resources that are
available when they entertain family members and friends visiting from elsewhere. Commissioner
Mooney related that Peak Sports offered to rent bikes to visitors and give bike hosts a discount on
their bike purchases. Ms. Parker said the Visit Corvallis blog was always looking for content, saying
cyclists could submit ride reports. Commissioner Bailey said that residents were the best ambassadors;
Ms. Parker highlighted the AskCorvallis program, based on the AskOregon program, with
ambassadors having knowledge of specific niches (e.g., biking) wearing identifying buttons.

Commissioner Henry said the commission would be distributing a survey; one of the questions is
asking visitors why they came to Corvallis; she will contact Ms. Parker for feedback. Ms. Parker said
visitor intercept studies hadn’t been conducted for awhile, though all visitors to the Center answer
some questions.

COMMITTEE UPDATE: DOWNTOWN STUDY COMMITTEE.

Commissioner Henry said she and Commissioner Foster were on the Downtown study committee, and
had developed a list of questions, including who was downtown and why, and how we could serve
their interests better. She said the survey sought to find if we’re missing a cultural group or age group,
and if so, how we can coax them here. The survey will have surveyors standing on street corners,
participating businesses will ask people standing at their counters to fill out a survey form, and there
will also be some direct mail and electronic surveys.

The information will be used to help plan the commission’s future work, and shared with the DCA
and other groups. She expected the surveys to be out in November and have the information compiled
by January. Commissioner Williams said most families visit in spring and summer, so they would be
missed in a November and December survey. Commissioner Bailey suggested trying to survey at the
last couple Farmers Markets before it closes for the season.

STAFF UPDATES.

Community Development Update. Director Ken Gibb said a permit was recently issued for the
Water Street apartment project at Jackson and 1% Street, featuring a couple dozen rental apartments in
a four-story building; he expected it would impact parking in the area. Planning work is underway on
the hotel project nearby.

Discussion is ongoing on planning the parking district; one issue will be the impact on adjacent
downtown parking. The City/OSU Collaboration workgroup originally recommended two-hour
parking zones within the district during business hours, which would allow people to come visit; but
instead, it is planned that residents could buy a certain number of permits, and visitors can buy
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IX.

permits in areas that have capacity. He noted it was easier and cheaper to enforce permits rather than
checking every two hours. He said planning was still underway regarding exception areas and the
areas around the library, Monroe, the Chintimini Senior Center, etc.

Commissioner Henry asked whether visitors could get a parking permit from the Visit Corvallis
website; Director Gibb replied that that wasn’t currently contemplated. Staff will brief the
commission in the future. Commissioner Bailey said the original plan was to have more zones.

Director Gibb reported that the Parks and Recreation Department was preparing to do a Master Plan
for the South Riverfront Shawala Point area at the confluence of the Willamette and Marys River,
which will fill a gap in planning. He related that the UCLA Mayor’s Community Design Program was
offering to do work on city design and urban planning.

Director Gibb said staff were seeking grants for the wayfinding program. He said the project requires
design work and construction costs, totaling about $300,000. Commissioner Bailey suggested
contacting University of Oregon to have students do initial concept work in order to leverage grants,
Director Gibb said the Collaboration could make it a bigger project, invoiving OSU. Henry said
wayfinding was a huge issue for newcomers; Commissioner Williams added that it was important for
OSU, too. Bailey said it was the right time to contact U of O; Director Gibb said staff will follow up
on it. Commissioner Williams also suggested contacting OSU as well.

Director Gibb related the Budget Commission decided the budget process would take a different route
this year; part of the process will be to involve boards and commissions more closely in the decisions
that will have to be made. Staff will be asking the commission for advice.

Parking Committee Liaisons. None.

DCA Liaison Report.

Commissioner Foster highlighted Mr. Blackledge’s proposal and the Main Street event in late
October. The Main Street event objective includes using a survey to determine how much the DCA is
doing, and will use Main Street criteria. She related that the DCA was open to helping with the
commission’s upcoming survey. Commissioner Foster said DCA will hold a meeting for DCA
members on employee safety and how to report on the increased negative behaviors downtown.
Commissioner Bailey added that emergency men’s shelter would be located at the same site as the
previous year.

OTHER COMMISSIONER UPDATES.
Commissioner Bailey announced that the new Public Participation Task Force recently started
meeting. They are looking at how boards and commissions function from a citizen involvement

standpoint. He asked about the status of the Alley Study; Commissioner Henry replied it was awaiting
final legal approval from City attorneys; then, it can move forward. Planner Johnson said that the
Commission decided to table until the downtown study was completed.

OTHER BUSINESS.

Commissioner Mooney suggested inviting a representative from the Economic Development
Commission; Commissioner Bailey suggested inviting an OSU representative regarding enrollment;
Commissioner Williams suggested Steve Clark; Commissioner Henry agreed that that affected
downtown.

ADJOURNMENT: The meeting was adjourned at 6:43 p.m.
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