
HOUSING AND COMMUNITY DEVELOPMENT COMMISSION

AGENDA

12:00 Noon
Wednesday, April 16, 2014

Madison Avenue Meeting Room

500 SW Madison Avenue

I. Visitors Propositions

II. Consideration & Approval: HCDC draft minutes of 3/12/14

III. Status Report: Loan funds and recent rehab loans

IV. Discussion: Revised awards for FY 14-15 CDBG and HOME activities

V. Discussion: Review of Human Services Fund goals

VI. Other Business

VII. Adjournment

Commission Members Planning Commission Liaison
Judy Gibson, Chair Roger Lizut
David McCarthy, Vice Chair
Kara Brausen City Council Liaison
Ed Fortmiller Dan Brown
Gary Hamilton
Dave Henderer
Kenny Lowe
Gerry Perrone



Draft
Subject to review &

HCDC approval

HOUSING AND COMMUNITY DEVELOPMENT COMMISSION
MINUTES

March 12, 2014

Present Absent
Judy Gibson, Chair Gary Hamilton
David McCarthy, Vice Chair Dave Henderer
Kara Brausen Gerry Perrone
Ed Fortmiller Dan Brown, City Council Liaison
Kenny Lowe
Roger Lizut, Planning Commission Liaison

Staff
Kent Weiss
Terri Heine

SUMMARY OF DISCUSSION

Agenda Item Action/Recommendation

I.    Consideration & Approval: HCDC Draft Minutes of February 18, 2014   
                                                    and February 19, 2014

Approval

II.   Status: Loan Funds & Recent Rehab Loans Information Only

III.  Draft FY 14-15 CDBG/HOME Action Plan Recommendation

IV.  Review of annual CDBG and HOME Allocation Process Discussion
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CONTENT OF DISCUSSION

I. Consideration & Approval: HCDC Draft Minutes of February 18, 2014 and February 19,
2014

Chair Gibson opened the meeting, asking for consideration of the HCDC draft minutes of
February 18, 2014 and February 19, 2014.  The minutes were approved unanimously.

II. Status: Loan Funds and Recent Rehab Loans

Housing Division Manager Weiss reported that no new First Time Home Buyer (FTB) loans
have closed since the last meeting, adding that one is in progress and is expected to close soon. 
Regarding rehabilitation loans, Weiss noted that none have closed since the last meeting, adding
that several are in the application/review process.

III. Draft FY 14-15 CDBG/HOME Action Plan

Weiss directed Commissioners to copies of the draft FY 14-15 CDBG/HOME Action Plan
included in their packet.  He noted that this Action Plan covers the second year of activity under
the City’s recently adopted FY 13-14 through FY 17-18 CDBG/HOME Program Consolidated
Plan.  The Action Plan continues the delivery of programs and funding to address priorities and
achieve the programmatic goals identified in the Consolidated Plan. 

Beginning an overview of the Action Plan, Weiss directed Commissioners to a table that
includes the set of funding allocations as recommended by the HCDC at its February 19
meeting following agency presentations.  The Plan also includes a section titled Annual Goals
and Objectives, and describes the projects and activities that will occur, as well as the type and
amount of funds that will be used, in order to meet the following four goals as originally
outlined in the Consolidated Plan: 1) create and retain affordable housing opportunities; 2)
maintain the quality of affordable housing; 3) support goals of the Ten Year Homelessness
Plan; and 4) support agencies that provide direct services.  Weiss noted that information
included toward the end of the Plan provides descriptions of affordable housing activities,
homeless and other special needs activities, and other actions that are planned to address
obstacles to meeting underserved needs.

Following his overview, Weiss noted that in order to move the draft FY 14-15 CDBG/HOME
Action Plan along to City Council, a recommendation is needed by the HCDC to either submit
the Plan as written or with changes agreed upon by the Commission.  Once approved, the Plan
will enter a 30-day public comment period.

Commissioner McCarthy moved, with Commissioner Lowe’s second, to recommend City
Council approval of the draft FY 14-15 Action Plan as submitted by staff.  The motion passed
unanimously.
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IV. Review of Annual CDBG and HOME Allocation Process

Weiss directed Commissioners to a memo included in their packet regarding review and critique
of the annual CDBG and HOME allocation process.  He noted that staff would like to get the
Commission’s feedback about this year’s allocation process so that discussion can begin
regarding adjustments for next year.  Staff is interested in HCDC’s thoughts regarding all facets
of the process, including the program goals (especially for the Human Services Fund), the
application document, the presentation process, and the approach the HCDC takes to get to
consensus on allocation recommendations, as well as any other aspects that may stand out for
the Commissioners.  Weiss noted that staff would like to begin building a list of topics today for
further discussion in future meetings.

Commissioner Lizut opined that setting the minimum award for Human Services Funds at
$10,000 works well for both the agencies and staff, adding that he is impressed with the overall
process including the approach used by the HCDC to come to a consensus on the allocation
recommendations.  Commissioner McCarthy agreed with a suggestion made by Commissioner
Perrone that visits by Commissioners to the agencies’ facilities prior to the presentations may be
helpful in order to see the operations of each firsthand.  Commissioner Lizut added that if
agency visits were added to the process, it would be helpful to have some structure in place,
such as sending a pre-determined set of questions to the agencies in advance of the visits.  He
noted that a mechanism to score each agency following the visits can also be put in place,
although there can be controversy with this approach because scores tend to include content
based on emotions, so it has been his experience that scoring agencies has limited value in the
allocation process and can add difficulty to the conversation when trying to come to a
consensus.  Commissioner Lowe noted his experience has been that when a larger group breaks
into smaller groups for agency visits, people tend to later advocate for the agency that they
visited because of the work that they personally witnessed.  He opined that if agency visits were
to be added to the HCDC’s process, it would be best if all Commissioners visited all of the
agencies in order to keep things properly objective.  Commissioner Lowe added that he likes the
formality of currently having the agencies present their proposals to the HCDC, followed by the
opportunity for Commissioners to ask questions.  He then noted his only concern with the
current process is the thinking that if an agency who successfully receives other types of
funding does not receive City Human Services Fund funding, it will not be as potentially
damaging for that agency.  Weiss noted that this point has been a struggle for the Commission
in the past, adding that staff would be very open for further discussion on this issue.

Weiss noted that staff would also like to spend some time at an upcoming meeting discussing
the four primary program goals for the Human Services Fund, as the current goals have been in
place for many years.  He then thanked the Commissioners for their input and suggestions,
noting that staff will provide a summary of the topics, along with copies of the Human Services
Fund and capital project applications, for further discussion in future meetings. 

There being no further business, the meeting was adjourned at 12:45 p.m.
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Revision Date: 10 A 14 - lpr-

FY 13-14 LOANS AND DISBURSEMENTS 

FIRST TIME HOME & NEWHOME BUYER PROGRAM LOANS: ACCOUNT 250-4550.530.37-0 

FY BUDGET: $240 000 ($90 000 FY 13-14 CDBG Allocation and $150 000 available/unallocated in federal system)* 

City Loan City Loan Date City Loan Date Loan FY 13-14 

Loan Approval Amount Approved Amount Loan Funds Funds 

Source Loan# Client Request Requested ByCM Approved Closed Disbursed Available 

All Loans 0 000.00 
c 
c 
c 
c 
c 
c 
c 
c 
c 

1314FT01 07/09/13 $15,000.00 07/09/13 $15,000.00 07/19/13 $14,450.00 $225,550.00 
1314FT02 07/19/13 $15,000.00 07/22/13 $15,000.00 07/31/13 $10,000.00 $215,550.00 
1314FT03 08/20/13 $15,000.00 08/20/13 $15,000.00 08/27/13 $15,000.00 $200,550.00 
1314FT04 09/24/13 $10,631.00 09/24/13 $10,631.00 09/27/13 $10,631.00 $189,919.00 
1314FT05 10/08/13 $15,000.00 10/08/13 $15,000.00 10/17/13 $15,000.00 $174,919.00 
1314FT06 11/01/13 $14,013.00 11/01/13 $14,013.00 11/14/13 $14,013.00 $160,906.00 
1314FT07 12/02/13 $15,000.00 12/03/13 $15,000.00 12/11/13 $15,000.00 $145,906.00 
1314FT08 02/26/14 $15,000.00 02/26/14 $15,000.00 03/17/14 $15,000.00 $130,906.00 
1314FT09 04/01/14 $15,000.00 04/03/14 $15,000.00 

$129,644.00 $129,644.00 $109,094.00 $130,906.00 

Source: C if CDBG 

* The amount available was increased from $90,000 to $240,000 on 1112512013 to reflect funds in the federal system not yet allocated in an Action Plan, and thus available for other eligible uses. 
The amount is reflective of past year amounts that have been identified for down payment assistance loans in annual Action Plans, but not expended due to underutilization of the program. 
This increase in the balance of funds available for loans 



Property Address

10-Apr-14Revision Date:

FY 13-14 HOUSING REHABILITATION LOAN PROGRAMS FUNDING

ALL FUNDS TOTAL: $280,000 (Figure includes $140,000 Carryover funds from FY 12-13)

CDBG PROGRAM LOAN BUDGET: $280,000  ($70,000 BUDGETED TO NIP; $210,000 BUDGETED TO ER)

250 REVOLVING FUND LOAN BUDGET: No funds budgeted from revolving loan fund for FY 13-14

FY 13-14RehabExcess FundsDateEscrowLoanEscrowLoanLoanDateLoanApproval

FundsProjectReturnedProjectBalanceFundsDepositsClosingAmountApprovedAmountRequestLoanLoanFunding

AvailableBalanceto CityCompleteDisbursedDateApprovedBy CMRequestedDateTypeStreetNumberSource

280,000.00$NIP/ER LOAN FUNDS

70,000.00$NIP PROGRAM

70,000.00$NIP CDBG LOANS

2,336.85$2,336.85$11,185.15$$13,522.0009/17/1313,522.00$09/11/1313,522.00$09/10/13NIPSE Villa Place1314NI001C

56,478.00$2,336.85$0.00$11,185.15$13,522.00$13,522.00$NIP CDBG SUBTOTAL

0.00$NIP 250 RLF LOANS

R

0.00$0.00$0.00$0.00$0.00$0.00$NIP 250 RLF SUBTOTAL

56,478.00$2,336.85$0.00$11,185.15$13,522.00$NIP PROGRAM TOTAL BALANCE

210,000.00$ER PROGRAM

210,000.00$ER CDBG LOANS

0.00$2,575.40$01/17/140.00$11,575.60$14,151.00$08/14/1314,151.00$08/05/1314,151.00$08/02/13ERNE Manchester St.1314ER001C

3,355.66$3,355.66$53,853.34$57,209.00$09/04/1357,209.00$08/12/1357,209.00$08/08/13ERNW Roosevelt Drive1314ER002C

141,215.40$3,355.66$2,575.40$3,355.66$65,428.94$71,360.00$71,360.00$71,360.00$ER CDBG SUBTOTAL

0.00$ER 250 RLF LOANS

ERR

0.00$0.00$0.00$0.00$0.00$0.00$ER 250 RLF SUBTOTAL

141,215.40$3,355.66$5,150.80$3,355.66$65,428.94$71,360.00$71,360.00$ER PROGRAM TOTAL BALANCE

197,693.40$5,692.51$2,575.40$3,355.66$76,614.09$71,360.00$84,882.00$NIP/ER CDBG LOAN FUND TOTAL BALANCE

197,693.40$5,692.51$5,150.80$3,355.66$76,614.09$71,360.00$84,882.00$NIP/ER CDBG + 250 RLF LOAN FUND TOTAL BALANCE

Loan Source:   C if CDBG

                      R if RLF



MEMORANDUM 

April10, 2014 

TO: Housing and Community Developm\rssion 

Kent Weiss, Housing Division Mana ~r FROM: 

RE: Revised Awards for FY 14-15 CDB and HOME Activities 

At the conclusion of your February 19 CDBG/HOME funding allocation session, we briefly 
discussed potential funding adjustments in anticipation that prior to publishing the FY 14-15 
CDBG/HOME Action Plan, HUD would release actual program award amounts. Your recommended 
allocations were based on our best estimates of what might be available; your direction to staff was 
that we use our discretion in modifying allocations should they need to be increased or decreased to 
align with actual awards. 

On March 18 HUD notified jurisdictions of their FY 14-15 awards. Unlike most jurisdictions, the 
awards for Corvallis for both CDBG and HOME will be greater in FY 14-15 than they were in FY 
13-14. That means the awards for both programs will also be higher than the amounts you used to 
formulate your allocation recommendations. Here is what we were awarded for FY 13-14, what we 
projected would be available for FY 14-15, and what will actually be available for FY 14-15: 

Actual FY 13-14 Projected FY 14-15 Actual FY 14-15 

CDBG: $ 493,675 $469,000 $ 509,401 

HOME: $ 271 ,256 $ 270,000 $ 278,985 

As noted above, the City will receive $40,000 more in CDBG than was anticipated during your 
allocation discussions. Projects seeking CDBG funding for FY 14-15 included one capital request for 
support of the Jackson Street Youth Shelter in its acquisition of a transitional living home (they 
requested and you recommended $75,000); and requests from agencies seeking Human Services 
Fund support (you recommended allocations totaling $70,000; a total of $76,000 could be allocated 
based on the actual CDBG award amount). 

Staff have reviewed the Human Services Fund requests, as well as other program needs, and as 
suggested by the HCDC, using our discretion, have revised HSF awards and other program support 
amounts as shown on the following page. Changes are relatively limited: funding for program 
administration was increased to the allowed cap amounts; funding for the Essential Repair loan 
program was increased to provide a bit more capacity there; funding for five of the six Human 
Services agencies was increased by $1 ,000, bringing the total to $75,000 (PEP was not increased 
along with the others because they requested $10,000); the small balances of remaining CDBG and 
HOME funds were dropped into contingency lines, which gives us some flexibility if projects within 
those programs go over budget. 



Allocations based on Allocations based on 
Pro.iected Awards Actual Awards 

Sources CDBG HOME CDBG HOME 

Annual Award $469,000 $270,000 $ 509,401 $278,985 

Program Income 100,000 10,000 100,000 10,000 

Carryover 100,000 0 100,000 0 

Total Available $669,000 $280,000 $ 709,401 $ 288,985 

Uses 

Administration $113 ,800 $27,100 $ 121 ,800 $28,800 

Rehab Program Delivery 90,200 90,000 

Subtotal 204,000 27,100 211,800 28,000 

Loan Programs 

Down Payment Assistance 120,000 120,000 

Essential Repair 150,000 170,000 

Neighborhood Improvement 50,000 50,000 

Subtotal 320,000 340,000 

Capital Projects by Others 

Jackson Street Transitional Facility 75 ,000 75 ,000 

WNHS Pickford Leonard Rehab 220,000 220,000 

Subtotal 75,000 220,000 75,000 220,000 

Human Services Fund 

Corvallis Daytime Drop-in Center 10,000 11 ,000 

Corvallis Homeless Shelter Coalition 12,000 13 ,000 

Furniture Share 10,000 11 ,000 

Parent Enhancement Program 10,000 10,000 

South Corvallis Food Bank 18,000 19,000 

Work Unlimited 10,000 11 ,000 

Subtotal 70,000 75,000 

Other 

CHDO Operating 13 ,500 13 ,500 

Project Delivery 19,400 19,500 

Contingency 7,601 7,185 

Subtotal 32,900 7,601 40,185 

Total $ 669,000 $280,000 $ 709,401 $ 288,985 

Staff will plan to provide an overview of this information on April 16. 



TO: 

FROM: 

RE: 

MEMORANDUM 

April 10, 2014 

Housing and Community Developm\ nr ssion 

Kent weiss, Housing Division Mavr 
Human Services Fund Goals 

As we concluded your March 12 meeting staff mentioned that we would be bringing back to you for 
your consideration and discussion the topic of the local goals we apply to programs seeking Human 
Ser ices Fund support. In the Request for Proposals document we issue to solicit Human Services 
applications, we ask applicants to consider and respond to the following four goals. The information 
in italics that follows each goal is intended to help applicants understand the purpose(s) and desired 
outcome(s) of each goal. 

1. Assist projects or programs that create, build upon or support existing partnership 
collaborative efforts. 

This goal is intended to create and foster project/program linkages, and leverage other, existing 
community resources through the application of Human Services Fund allocations. A 
partnership or collaboration will typically consist of shared personnel, financial, and other types 
of resources, and will be formalized through a subcontracting agreement or memorandum of 
understanding. 

2. Assist projects or programs that foster community-building or neighborhood-building 
opportunities among individuals and families leading to both formal and informal access to 
services and other types of support. 

This goal is intended to help assisted individuals and families become integral members of the 
neighborhood and community in which they live. An emphasis of this goal is the fostering of 
cooperation among groups that are being assisted, or between assisted groups and other 
community groups. 

3. Assist projects or programs that are delivered to people in their homes or through 
neighborhood centers. 

This goal is intended to allow those who receive support services to live anywhere in the 
community, to enjoy increased stability in their living situation as services are received, and to 
remain where they live as their need for support services changes or increases. 

4. Assist projects or programs that expand capacity and infrastructure to extend services to 
underserved populations. 

This goal is intended to encourage Fund recipients to improve their ability to provide support to 
those in the community who are most in need by developing more effective, efficient means of 
delivering services to clients, and/or by transporting clients to or from the source of services. 



When the Commission meets on April 16, staff would ask that you discuss the foregoing goals and 
their continued usefulness and applicability to our Human Services Fund program. Discussion topics 
might include: 

• Are the goals clear enough for applicants to understand and respond to? 
• Are the goals still meaningful? 
• Are the goals helpful to the Commission,in making your funding recommendations? 
• If you think changes are needed, what would you propose? 
• How would modified goals best be integrated into the application and allocation processes? 

There are likely other things to consider and discuss as we move through a goal review process. 
Thanks in advance for bringing your ideas on April 16. 
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