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CITY OF CORVALLIS 
BUDGET COMMISSION MEETING 

April 25, 2012 
DRAFT 

 
The City of Corvallis Budget Commission meeting was called to order at 7:00 p.m., in the OSU-
LaSells Stewart Center, 875 SW 26th Street, Corvallis, Oregon, with Chair Jacque Schreck 
presiding. 
 
ROLL CALL 
 
Present: Commissioners Mike Beilstein, Hal Brauner, Barbara Bull, Rich Carone, John 

Davis, Elizabeth French, Richard Hervey, Joel Hirsch, Roen Hogg, Laurie Mason, 
Mark O’Brien, Jeanne Raymond, Jacque Schreck, Biff Traber, Curtis Wright 

 
Excused: Commissioners Dan Brown, Karyle Butcher, Terri Cook 
 
 
SUMMARY OF DISCUSSION 
 

 
Agenda Item 

 
Information 

only 

 
Held for 
Further 
Review 

 
Action/Recommendations 

Public Hearing on the Use of State 
Revenue Sharing   

Recommend the City Council accept State 
Revenue Sharing monies as an undesignated 
General Fund Revenue. 

Public Hearing on the FY 12-13 
Proposed Budget 

X   

FY 12-13 Proposed Budget 
Deliberations 

 X 
Deliberations will be held May 1, 2012, 7:00 p.m., 
at the Downtown Fire Station Meeting Room.

Adjournment   The meeting was adjourned at 9:26 p.m. 

 
 
CONTENT OF DISCUSSION 
 

I. PUBLIC HEARING ON THE USE OF STATE REVENUE SHARING 
 
 Chair Schreck reviewed the order of proceedings and opened the public hearing. 
 

Finance Director Nancy Brewer reviewed the process and requirements to obtain state revenue 
sharing monies, as detailed in the written staff report. The State of Oregon shares alcohol 
revenue with local governments on a cost sharing formula. ORS 221.770 requires the Budget 
Commission to hold a public hearing on the use of those funds and make a recommendation to 
the City Council. For FY 11-12, the City anticipated receiving just under $600,000 in state 
revenue sharing monies but, based on revised information, now estimates receiving about 
$442,000. Actual revenue last year was about $426,000.  The projection for next fiscal year is 
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$455,580.  The City has traditionally used these monies as an undesignated General Fund 
Revenue.  The Budget Commission can recommend one of three alternatives as noted in the staff 
memo. 
 
There were no questions from the Commission and no public testimony. 
 
The Chair closed the public hearing. 

 
 MOTION: Commissioner O’Brien moved to recommend the City Council accept State Revenue 

Sharing monies as an undesignated General Fund Revenue. Commissioner Brauner seconded the 
motion and it passed unanimously. 

 
II. PUBLIC HEARING ON THE FY 12-13 PROPOSED BUDGET 

 
Chair Schreck reviewed the order of proceedings and opened the public hearing. 
 
Public Testimony 
 
Cassandra Robertson said she is here to speak about the Sustainability Supervisor position that 
is proposed to be cut.  She is one of the citizens who has benefited greatly from Linda Lovett and 
her ingenuity and willingness to go out and get funds for sustainability projects.  She stated Ms. 
Lovett has helped bring over $1 million to the community from energy projects including the 
Corvallis Energy Challenge. The Energy Trust of Oregon continues to support three staff, 
including Ms. Robertson to do energy audits. She asked that it be reconsidered to have the 
Sustainability Supervisor position still available and working on progressive ways of making our 
community run as efficiently as possible for the long run. 
 
Bob Vitkus addressed the proposed closure of Fire Station #5. One week ago, he had a cardiac 
arrest while he and his wife were walking their dogs in Walnut Park. He was fortunate that 
someone called for help and the paramedics arrived within one minute and resuscitated him; he 
owes them his life. If the response time had been four minutes, he would have been brain dead. If 
Fire Station #5 is closed, no one in that area of the community would get that response time. It 
would be very foolish to close this station or cut medical and police services.   
 
Marge Stevens read a written statement, previously submitted. She thinks the proposed budget 
does not reflect the visions of the 2020 Plan or maintain the quality of life the citizens expect or 
deserve. She has three suggestions: increase revenues, restore the Sustainability Supervisor 
position, and take no action on economic development without considering the concerns raised 
regarding the proposed plan. The need for revenue is obvious and must be pursued by the City 
Manager and City Council. The Corvallis Sustainability Coalition is partway through a project 
which has saved significant money for the City in energy conservation, responsible practices, 
and income from grants; stopping midstream would be a poor use of the funds invested and a 
loss of potential savings and benefits. The economic development report was met with concern 
from Councilors and community members concerned with sustainable economic development 
and prosperity without growth. She recommends placing economic development planning under 
the umbrella of the Sustainability Supervisor. 
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Annette Mills read a written statement, previously submitted. She stated that she finds it ironic 
that in the pursuit of a sustainable budget, the proposed budget calls for the elimination of the 
Sustainability Supervisor position. The City of Corvallis has been a national leader in 
sustainability, as detailed in her written testimony. The Sustainability Supervisor has helped each 
department develop sustainable goals and plans and an operational model of sustainability. The 
position has been instrumental in bringing visibility, jobs, and money to the community, and has 
resulted in cost savings and grant funding totaling over $1 million. She urged Commissioners to 
read the annual City Sustainability Reports in which they will find ample justification to retain 
the position. She believes that the commitments the City Council has made to environmental, 
social, and economic sustainability will be meaningless if there is not a position on staff to 
implement them. 
 
Kate Mathews, President of the League of Women Voters of Corvallis, read a written statement, 
previously submitted. She said the League believes that, rather than adding the new economic 
development positions, the Budget Commission should support retention of two existing staff 
positions that have been proposed for elimination – the Planner and the Sustainability 
Supervisor. Regarding the Planner position, the most obvious example of the need for long-range 
planning is the uprising of public concern over the effects of the OSU expansion. Now is not the 
time to cut long-range planning which is essential to good community development. Regarding 
the Sustainability Supervisor, that position has brought visibility, cost savings, and jobs to the 
community. The person in that position was instrumental in the creation of the Corvallis Energy 
Challenge which created jobs and benefited businesses and residents through energy cost 
savings. She took the lead in securing a grant of nearly $500,000 to fund energy conservation 
programs in Corvallis and which currently supports the employment of 15 people at four local 
organizations. The position is critical in moving Corvallis toward a sustainable future. The 
League urges that the two positions be retained in the FY 2012-13 budget. 
 
Jeff Megy said he supports the proposed budget and any other fiscal conservatism. He was born 
and raised in Corvallis; it was a great place to live then and it is now. His mother is a past City 
Councilor and his family has long had an interest in local government. He is concerned about the 
City’s credit rating and its ability to sustain itself. He does not want to be in a position to say to 
his son that it is more profitable to not provide his own transportation, health care, and activity 
fees because they will be provided for him, or that it is not possible for him to build or restore his 
own house due to the taxes and fees. He wants to send good messages, that credit rating matters 
and that he should live within his means, both him and the City. He wants his son to enjoy life 
and take risks for a reason, and to make Corvallis better as a result.   
 
Carly Lettero, Director of Energize Corvallis, a program of the Corvallis Environmental Center, 
said, when it comes to promoting sustainability and renewable energy, Corvallis has shown state 
and national leadership. She reviewed past energy efficiency and conservation efforts in the 
community, including a 2005 Resolution passed by the Council urging residents and businesses 
to purchase renewable power which resulted in increased participation in Pacific Power’s Blue 
Sky Program, the 2006 naming of Corvallis as the EPA’s Green Power Community, the 2008 
development and implementation of the Corvallis Sustainability Action Plan, and the 2009 
receipt of a federal grant to build on the Corvallis Energy Challenge. The City invited local 
organizations to collaborate with the Sustainability Supervisor to write a proposal to the EPA 
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which then chose Corvallis as the 2010 Green Power Leadership Community award winner and 
Climate Showcase Community Grant recipient. The grant brought in almost $500,000 and 
created four full-time positions and over 20 student internships. Corvallis has a reputation for 
being a leader in the sustainability movement and she doesn’t think one can put a price tag on 
that, but the efforts have brought in more than $1 million in recent years. She supports a 
balanced budget, but she knows that a healthy environment is also crucial. 
 
David Huff, Executive Director of the Arts Center, said he appreciates the tough spot that the 
City is in and he believes in shared responsibility. That said, he urged that the Commission not 
support the proposed reduction to the Arts Center in light of last year’s 50 percent support cut.  
The organization is still struggling to absorb those cuts. They have laid off staff, reduced 
programs, and raised fees. The cut has severely impacted the organization’s ability to bring in 
grants and donors. It disproportionally affects those with the least ability to pay and impacts 
programs at the hospital and schools which have a huge impact on resident well being. The 
organization maintains a City-owned building on that is listed on the National Historic Registry 
which contributes to infrastructure; its youth program serves hundreds of kids a year that would 
otherwise fall through the cracks which is public safety; and it is an engine of economic vitality 
providing funding and support to artists who should be considered micro-businesses and 
entrepreneurs. He urged the Commission to reconsider the cuts and to consider the Arts Center 
when it thinks about what is needed to improve the economic vitality of the City. 
 
Marilyn Koenitzer said, if she was in control, she would adopt a Council goal to link economic 
development with sustainability and she would not hire people to work on economic 
development until that plan includes sustainability standards and benchmarks to guide and assess 
the work. She feels the identified tasks could be done by lower level personnel or volunteers. She 
would ensure the economic development plan distinguished itself from other plans so the money 
spent will give payback. She wants to ensure we are achieving the triple bottom line in all 
activities. She reviewed the success of other cities including Chattanooga which went from being 
on the brink of environmental collapse to one that is vibrant, economically strong, 
environmentally sound, and where business are eager to locate. She said we know the strengths 
in Corvallis and we need to improve, capitalize, and advertise them; we know the weaknesses 
and we need to work to improve them through green initiatives. Regarding the budget, she would 
first put money into reserves, and then restore the Planner and Sustainability Supervisor 
positions. 
 
Rick Spinrad said he is a member of the Corvallis Economic Development Commission but he 
is here tonight in his capacity as Vice President for Research at OSU to lend support to the 
proposed creation of an economic development office and the hiring of two economic 
development positions within the City. OSU is eager to support economic development in the 
City and is stepping up with regard to its own economic development investments. OSU has 
created an Office for Commercialization and Corporate Development and has hired 
entrepreneurs and well experienced academics to help with its commercialization activity. The 
track record at OSU indicates it could do more in cooperation with the City. Ten university start 
ups are headquartered in Corvallis and this could be increased with the activity the budget 
proposes. An economic development office in the City would be able to work with OSU 
immediately in some important ways, including providing workforce support and marketing 
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resources for attracting capital. The proposed budget is consistent with the goals identified by the 
Economic Development Commission and the OSU/City Collaboration MOU. 
 
Commissioner Beilstein asked about the goal of the economic development plan. Mr. Spinrad 
said his impression is that we want to commercialize on intellectual property for the economic 
benefit of the community; it is about creating jobs.  
 
Commissioner Raymond asked whether OSU and the business community would be willing to 
help fund an economic development center. Mr. Spinrad said OSU is willing to find ways to 
provide in-kind investments. For example, OSU could create opportunities and provide space on 
campus for entrepreneurs who want to access its facilities and capabilities.  That is the type of in-
kind investment that saves the City money and brings new business to town. 
 
Ben Janes said he is a Lieutenant with the Corvallis Fire Department, President of the Corvallis 
Professional Firefights, and a resident of Corvallis for 36 years. The firefighters would like to 
thank the Commission for its continued service. They know how difficult the last several years 
have been, and they have also worked hard to meet some of the Council goals as far as a 
sustainable budget. Last year, the firefighters were scheduled for a wage increase which they 
gave back freely saving the Fire Department $100,000. The firefighters then looked at the health 
care plans available to them and presented a plan for a pilot program which was approved by the 
City Council and which now includes 100 employees City-wide. The firefighters were proud to 
partner in working to get the levy passed last year, understanding how important library and pool 
services are to the community. He cannot say that he thinks closing a fire station is a good idea, 
but the City is faced with difficult decisions. The Fire Chief has come up with a plan that 
improves some of the EMS response times but make no mistake that people in the district of the 
closure will have increased response times. The firefighters know the decision makers are 
working hard and, no matter what decisions are made, they will get on the truck and do their very 
best to serve the community.   
 
Debra Higbee-Sudyka said she is here to speak about the Sustainability Supervisor position. 
She knows this is a difficult task, but she thinks the sustainability position is important when the 
City is looking at budget issues. She said Benton County worked really hard for several years to 
get a sustainability manager, and now has a part-time person on board. One thing that helped 
them to make the case to get that position was the great things the Sustainability Supervisor was 
doing in Corvallis. It is an important position that should be retained or expanded into the future. 
 
Jeanette Hardison said she is an avid recycler, reuser, reducer, and she teaches sustainability.  
She is opposed to the budget cut that would eliminate the Sustainability Supervisor position. The 
person in that position was approached by the Energy Trust of Oregon about having a 
community energy reduction project, oversaw the Corvallis Energy Challenge which created 
funding to employ people in our community, and put Corvallis on the national map for its efforts.  
This helped set the stage for the City to receive about $500,000 in stimulus funding followed by 
a $500,000 grant. It makes no sense to her to eliminate the position that allowed this to happen, 
to cut the position to save money when that position helps save the City money by eliminating 
waste and increasing efficiency. She encouraged the Commission to find another way to cut the 
budget.   



Budget Commission Minutes, April 25, 2012  Page 6 
 

 
There being no additional testimony, the Chair closed the public hearing.   
 

III. FY 12-13 PROPOSED BUDGET DELIBERATIONS 
 
Chair Schreck suggested that the Commission ask any questions of staff tonight and hold 
deliberations until May 1, 2012. This would provide sufficient time to read all of the written 
testimony from citizens and the materials from staff. There was general agreement. 
 
Commissioner Raymond asked how increased response times would affect citizens’ fire 
insurance rates. Fire Chief Emery there is a potential that the ISO rating would be reduced and 
that there would be an impact on fire insurance rates. Staff tried to determine what that impact 
might be, but the insurance companies were not forthcoming.  
 
In response to inquiries regarding sustainability efforts, City Manager Jim Patterson said that he 
is new enough to the community to be in awe of many of the things that happen here, and the 
commitment to sustainability is one of those things. He recently attended the Sustainability Fair 
which was a great opportunity to see the commitment to sustainability by the people who live 
here including many who testified tonight. This is not lost on staff and the commitment to 
sustainability within the City will not change. The City will be looking more to our community 
partners to assist in some of the things we have done. Interim Public Works Director Mary 
Steckel said that staff has been looking for alternative ways to fund sustainability since the last 
budget cycle but has not found anything to date.   
 
Commissioner Mason said she is impressed with the comments about blending economic 
development and sustainability efforts; she asked about the potential of moving the current 
sustainability positions into the economic development office. City Manager Patterson said there 
are possibilities that can be looked into as they relate the suggestions raised in the testimony. It 
would require looking at that through direction from the City Council. 
 
Commissioner Bull said she had some discomfort about the way economic development funds 
were allocated previously and she thinks bringing it in-house is an improvement, but she is 
concerned about the sustainability work. She asked if the City can relook at the staffing and 
structure of those programs. Commissioner Raymond asked whether we could ask the 
community and especially the business community about ways to fund economic development 
from other revenue. 
 
City Manager Patterson reminded the Commissioners about the process by which the economic 
development goal came from the City Council and the Council initiated a process to create the 
Economic Development Commission, reviewed the Economic Development Commission’s 
recommendation, and adopted the strategy. The funding mechanisms and positions are being 
developed related to metrics and performance measures outlined the strategy. Decisions about 
economic development were made at a time that the community, staff, and the Council knew the 
City would be considering these difficult decisions. He stated he understands the concerns raised. 
The focus was to present a proposed budget consistent with the policy and direction provided by 
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the City Council. Brief discussion followed, and the Chair reminded Commissioners that 
deliberations will be held on May 1. 
 
In response to further inquiries, staff added that: 

 Information on FTE reductions over the last two years is provided in a table in the Budget 
Message. 

 Community Development Director Gibb will provide economic development comparator 
information.  

 Any new revenue source would be developed through a public process that would take at 
least six months and maybe longer. To build an expenditure budget on a nonexistent 
revenue stream would not be an appropriate professional standard. The budget message 
and proposed budget were developed with direction from the City Council to not consider 
new revenue sources. 

 
Staff distributed Corvallis Fire Department Response Time Simulation.      
 
Finance Director Brewer asked that additional questions of staff be sent to her attention no later 
than Monday, April 30, 2012 at 5pm.   
 
The Commission will deliberate and recommend a balanced budget to the City Council on  
May 1, 2012, 7:00 p.m., at the Downtown Fire Station Meeting Room. 
 

IV. ADJOURNMENT 
 
The meeting was adjourned at 8:25 p.m. 
  
 
Respectfully Submitted: 
 
 
 
             
Budget Commission Secretary   Finance Director 


