
LIBRARY ADVISORY BOARD MINUTES 
December 2, 2015 

 
Board Present 

 

Jacque Schreck, Chair 
Jennifer Alexander, Vice-Chair 
Mike Beilstein 
Katherine Bremser 
Diane Cygan 
Scott Elmshaeuser  
Paula Krane 
Cheryl Maze 
Norah Storniolo 
 
Absent/Excused: 
Eric Dickey 
Anne Schuster 
Steve Stephenson 
 
 
 

Staff Present 
 

Carolyn Rawles, Library Director 
Shasta Barnes, Circulation Supervisor 
Andrew Cherbas, Extensions and Technology Mgr. 
Rachel Denue, Senior Administrative Specialist 
Mary Finnegan, Adult and Youth Services Mgr. 
Shaun Hearn, Circulation Supervisor 
Carol Klamkin, Library Administrative Services Mgr. 
Felicia Uhden, Access Services Manager 
 
 
Visitors:  
 

SUMMARY OF DISCUSSION 
 

Agenda Item 
 

Information Only Action 

Call to Order 7:31 pm  

Visitors’ Propositions  None. 

Minutes: November 4, 2015  Approved as Revised. 

Library Advisory Board Packet X  

Strategic Plan Discussion - Goals X  

Director’s Report X  

Division Manager Reports X  

Board Reports 
Friends of the Library Board 
Foundation Board 

 
X 
X 

 

Information Sharing X  

Adjournment 8:19 pm  

 
 

CONTENT OF DISCUSSION 
I. CALL TO ORDER 

The meeting was called to order by Chair, Jacque Schreck at 7:31pm.   

 

II. VISITORS’ PROPOSITIONS - None. 
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III. APPROVAL OF MINUTES 
 
 Motion:  Paula Krane moved to approve the November 4, 2015 meeting minutes with reviewed 
revisions and suggested change by Cheryl.  Seconded by Cheryl Maze and the motion carried.  
 

IV. LIBRARY ADVISORY BOARD PACKET QUESTIONS & COMMENTS  
 
Jacque thanked Library staff for the breadth and age groups of the programs going on at the Library.  
She stated that the article in the Register Guard about the Monroe Library was beautiful.  She added 
that these are things that are special about our Library system.  It is always good to hear about the 
positives. 
 

V. STRATEGIC PLAN DISCUSSION 
 
Jacque thanked the Library staff for re-wording the goals for the Strategic Plan. 
 
Carolyn Rawles reported that Mary Finnegan, Kyra Cardella and Andrew Cherbas worked on the goals 
and slightly re-worded the Vision Statement.  She asked the Board for any questions or comments on 
the changes.  Steve Stephenson had noticed an error in the date for the meeting room update.  Cheryl 
Maze commented that she thinks they are great.  Jacque added that she thinks it is easy to read and 
anyone that is interested in this plan, doesn’t have to be professionally bound to Libraries to understand 
it and what the goals are. 
 
Jacque asked if the Board is comfortable and ready to adopt the Strategic Plan, Mission Statement and 
Vision and Goals piece of this plan.  The objectives are not ready yet, they are just samples at this time.  
Objectives will be developed and discussed at the next meeting.  Diane Cygan agreed with bringing 
ideas for objectives back to the January meeting.   
 
Norah Storniolo asked how big of a change this new plan is from the older Mission and Vision 
Statements.  Carolyn replied that the current ones were developed 25-30 years ago.  They are 
narrower than what we would like to have and the Vision Statement was longer.  The Board felt the plan 
needed updating to match the current goals of the Library.  The vision hasn’t changed a lot; it’s just 
easier to read now.  Norah added that she likes the three words and thanked Carolyn for the history.  
 
Diane asked if there are priorities with the bullets of the Vision Statement, or if they are just a general 
list.  Paula suggested alphabetizing the bullets by the first word to make them a general list.  Katherine 
Bremser commented that she got hung up on the wording of the some places being Corvallis Public 
Library, staff, management, or Board and asked if they should be consistent throughout.  Katherine 
added that the first place she noticed it was in Community Catalyst.  Jennifer Alexander added that 
another option may be to state “we”, instead of the different groups; as the objectives should say who 
“we” is.  Katherine replied that “we” doesn’t work everywhere, but it could work in some places.  Paula 
added that she was bothered by the acronym CBCPL.  It needs to list what it stands for - maybe put it in 
the Vision Statement so you know what it is the next time it is mentioned.  Carolyn added that most of 
the “we” will be Library staff and that she will make the changes where needed.  In the Infrastructure 
category, she purposely listed the Board, because Library staff can’t do that; as well as a few other 
places, as it is not in the Library staff’s control.   
 
Katherine stated that the training opportunities and support is a way of supporting staff by making 
decisions in a timely way.  Mary stated that Lucky Day is a perfect example; it was a new trend and it 
wasn’t just staff noticing it.  We need to give money and time to staff to make these things happen.  
Jacque likes that it outlines responsibilities for different groups, staff, the Board, etc.  It makes it black 
and white, no gray areas.  Jennifer stated she would like it to be general and the ones that need to be 
specific, leave as that.   
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Jennifer commented on the objectives - when looking at those, several say survey by certain date, a lot 
of them being in 2016, and this is a five year plan, maybe it should say revisit annually.  Katherine 
added that she agrees that a lot of the dates are 2016 – maybe timeline things out further than that.  
Carolyn replied that you can add objectives as things change, but she did notice that a lot of them are in 
2016, they will look at the dates.  Jacque added that at the January meeting they will look at dates and 
add any objectives the Board may have.  Carolyn stated that Library staff will be working on the 
objectives, so if anyone has ideas, please send them to her and they will go over them. 
 
Katherine moved to approve the Mission Statement, Area of Emphasis, Goals, and the Vision 
Statement as reviewed, with the change of alphabetizing the bullets and the acronym in brackets.  
Seconded by Jennifer Alexander and motion passed.  
 
Jacque reminded the Board not to discuss things individually, just send any comments or conversations 
to Carolyn and she will send it out to everyone. 
 

VI. DIRECTOR’S REPORT 
 
Carolyn reported that a new Board member, Karen Clevering, will be appointed to the Board this month.  
She takes Jacque’s City appointment.   
 
Carolyn announced that she will be on vacation the first week in January.  Carolyn will send out a 
doodle poll to see if another date, in the second week of January, will work for the meeting instead of 
the original date. 
 
Carolyn reported that tomorrow night, City Council is having a work session at the Fire Station on the 
homeless situation and she will be attending, due to the impact this issue has on the Library. 
 
The Sustainable Budget Task Force is looking at pulling together the unfunded needs that are out there 
- all of the ongoing service improvements by all the departments. They are also looking at the PERS 
issue and it is a challenging task.   
 
Next week Library management will be interviewing two finalists for Mary Finnegan’s position and will 
include a staff panel. 
 
New LED lights have been installed throughout the Library.  This project was funded by energy trust 
money.  Carol Klamkin added that the can lights will be next to change out. 
 
A new water fountain that will also fill water bottles has been installed in the Library’s lobby area. 
 

VII. DIVISION MANAGER REPORTS 
 
 Extension Services:  Andrew reported that Peggy Giles has officially retired and they have made an 
offer to a candidate for her replacement. 
 
 Circulation:  Shasta Barnes stated that they have hired Keli Craig as their new Shelver. 
 
 Technical Services:  Felicia Uhden reported that they have placed the first order for DVD and Youth 
Lucky Day materials. 
 
 Adult & Youth Services:  Mary reported that Dana Campbell is doing great in her new position in 
The Dalles.  Adult & Youth Services will be recruiting as on ongoing process for filling open casual 
positions.  
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They are going to do a winter break reading program for youth, adult and teens.  Philomath has done 
this in the past and it was successful.  There will be prizes to make reading fun.  Alsea and Monroe will 
be doing something similar as well. 
 

VIII. BOARD REPORTS 
 
Friends of the Library – Jacque reported the Friends will be having the Holiday Book Sale this coming 
weekend.  December 4th is members only, with cider and cookies.   
 
Friends changed their next meeting to December 14 from 3:30 pm – 5:00 pm. 
 
Friends will be giving $92,000 to the Library for the needs list.  All reading programs are paid for by the 
Friends, not tax money.  There are poinsettias around the Library that are a gift from the Friends.  The 
plants are local and purchased from the Crescent Valley Ski Team for their fundraiser. 
 
Library Foundation – Jacque stated the next meeting will be February 29.  In October, they signed up 
members in subcommittees.  
 

IX. INFORMATION SHARING 
 
Katherine commented that she read that Carol was starting the budget process and would like to know 
more about that.  Carol reported that she is trying to get a handle on the reserved funds; she has done 
revenue estimates, and is working on the 10-15 year vehicle replacement plans.  Also, Library staff is 
working together on updating the tech and equipment plans.  Carolyn added that these things are like 
prep pieces of budget planning.  Finance is working on personnel costs for the year.  The City Manager 
has been meeting with department directors, addressing how to deal with the big hit coming with PERS.  
It is early in the process yet and a lot of stuff hasn’t been determined. 
 
Jacque reported that she will not be at the February meeting, so Jennifer will run the meeting as Vice-
Chair.   
 
Mike Beilstein stated that there is a Sustainable Budget Task Force and he feels they are intent on 
discovering new revenue sources, but PERS might change that intent. 
 
Jacque reminded the Board to please come to the next meeting with ideas for objectives for the five 
year plan 
 

X. ADJOURNMENT 
 

The next meeting will be on January 14, 2016 at 7:30 pm.  The meeting was adjourned at 8:19 pm. 


