
Sustainable	Budget	Task	Force	
 

June 15, 2016 
8:00 AM 

Madison Avenue Meeting Room 
500 SW Madison 

 
 
 

1. Approve minutes from March 16, 2016 

2. Summary from the City Council work session 

3. Next Steps 

a. Meeting dates and times 

b. Research/information needs from staff 

4. Community Comments 

5. Adjourn 

 

Sustainable Budget Goal 

The Council will continue to manage a long-term sustainable budget including the 
consideration of possible new or expanded revenue sources. An inventory of known 
infrastructure and unmet program needs, including public safety, will be compiled and 
prioritized by December of 2015. By September 2015, possible new or expanded revenue 
sources will be identified that could fund these program and infrastructure needs. By 
September 2016 the Council will create and begin implementing a long-term revenue plan.  

 

 

Next	Meeting	

To Be Determined 
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CITY OF CORVALLIS 

SUSTAINABLE BUDGET TASK FORCE ACTION MINUTES 
March 16, 2016 

 
The City of Corvallis Sustainable Budget Task Force meeting was called to order at 8:02 AM, March 16, 
2016, in the Madison Avenue Meeting Room Corvallis, Oregon, with Chair Hal Brauner presiding. 
 
ROLL CALL: 
 
Members Present: Hal Brauner, Barbara Bull, Karyle Butcher (8:05), Joel Hirsch (8:09), Mark 

O’Brien, and Curtis Wright 
 
Members Absent: Shirley Chow 
 
Visitors:  Bill Glassmire 
 
Staff Present:   Mark Shepard (9:00), Nancy Brewer, Staci Voight, Mary Steckel, Tom Hubbard 
 
SUMMARY OF DISCUSSION: 

Agenda Item Actions/Recommendations 

Approve minutes from, 
February 24, 2016 

Minutes were approved unanimously. 

 

Agenda Item Actions/Recommendations 

Follow-up from prior 
meetings 

Public Works Director Mary Steckel provided the SBTF members with 
responses to questions asked at the last meeting.  

 The new parking payment kiosks can take payment from a smart 
phone, but the bank transaction costs of 35¢ per transaction on a 
50¢ parking fee would negate most of the revenue, so this option 
will not be implemented at this time. 

 Ms. Steckel handed out a list of Transit services that could be added 
if revenues increased by a million dollars annually (Attachment A).  

Members of the SBTF stated they appreciated the information. 
 

Agenda Item Actions/Recommendations 

Water, Wastewater, 
and Storm Water 
Funds 

Public Works Director Mary Steckel summarized these three operations as 
being circular functions – they collect water, distribute water to the 
community, collect wastewater, and distribute it back to the Willamette 
River. She showed the SBTF three bottles of water and asked them to 
identify which one was water taken from the Willamette River for drinking, 
which was water distributed for use, and which was the effluent the City 
puts back into the Willamette River. The SBTF members correctly 
identified each of the three; the water straight from the river was clearly 
the dirtiest.  

Ms. Steckel discussed the work efforts the City is currently undertaking to 
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Agenda Item Actions/Recommendations 

complete the development of the asset management program. The first 
step brought in base data and after review, staff has a 72% confidence level 
the data is complete. Additional work is being undertaken to achieve close 
to a 100% confidence level that all infrastructure data is accurately 
recorded. Following that work staff can begin to work on how to assess and 
program updates to systems.  

SBTF members asked follow-up questions about the asset management 
work and how planning for investment in the infrastructure will occur. Ms. 
Steckel stated staff is looking at both the risk of failure and the 
consequence of failure in making priority decisions. With more complete 
data and the risk/consequence information in hand, staff will be able to 
identify an average annual amount to invest to maintain the existing 
infrastructure. However, an added layer of complexity is the age of the 
current system, where a significant portion of the water system was 
replaced in the 1970s when the City had substantial revenue from logging 
the watershed, so addressing that “bump” in funding would likely be an 
issue. 

 

Agenda Item Actions/Recommendations 

Vision Task Force 
Update 

Chair Brauner updated the SBTF on the status of the Vision/Action Plan 
Task Force, which has become a Steering Committee with 20 members and 
is heading into three public outreach meetings in March. Though he 
encouraged participation in the meetings, at this point Sustainable Budget 
will not be included in survey questions or Vision processes so that the 
process can remain aspirational in its development. Sustainable Budget 
survey work will have to come later in a more scientific survey process to 
see if voters are more or less likely to support a revenue alternative.  

SBTF members discussed how the SBTF process will work from this point 
forward, and how discussion will be focused to get to a recommendation 
with regard to both potential revenue alternatives and staff’s list of unmet 
needs. Chair Brauner stated that a framework will need to be developed; at 
this point the SBTF is still in the data gathering phase. He suggested asking 
the City Council to discuss a framework at a June work session and to 
address whether the SBTF should prioritize expenditures, or if that work 
should involve the full Budget Commission or just the City Council. By 
June, the base data for the Vision work should be complete. 

There was discussion about other task forces looking into revenue 
alternatives to fund their work, and potentially surveying the community 
at the same time the SBTF may want to survey the community on the wider 
issue of revenue alternatives to fund existing services.  

 

Agenda Item Actions/Recommendations 
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Agenda Item Actions/Recommendations 

Next Steps The SBTF discussed the next steps. Chair Brauner suggested not meeting 
again until June as all members would be participating in the Budget 
Commission meetings through April and into May. He also suggested that 
would give the City Council time to have a work session discussion on the 
SBTF framework. The next meeting will be June 15 at 8:00 AM, after the 
City Council has a chance to discuss next steps. 

 

Agenda Item Actions/Recommendations 

Visitors Propositions Bill Glassmire asked whether the City should have a water quality task 
force. When asked for a response, Ms. Steckel stated that when there is a 
large project such as TMDL a task force is convened, but for general 
operations the systems are heavily regulated and there would not be much 
to talk about.  

 
The Task Force adjourned at 9:35 AM. 

Summary of Parked Items: 

 Funding an OPEB Trust 

 Funding Compensated Absences 

 Facility improvements for Finance/ 
Municipal Court 

 Police Department CSOs and the 
potential role in the Livability Code 

 Creation of a 9-1-1 District 

 
 

The audio recording can be found at this link:  
http://archive.corvallisoregon.gov/0/doc/754762/Page1.aspx 
 

http://archive.corvallisoregon.gov/0/doc/754762/Page1.aspx


Available Funds: $1,000,000

Cost per service hour:  $75

Total Service Hours Available: 13,333

Scenario
Service

Result

Area

Served

Service 

Design

New Bus

Needed?

Service

Cost

Cumulative 

Cost

A

All day 30 min svc  on 

Witham Hill area, all day 15 

min svc on Kings (M‐F)

Kings, Timberhill,  

Witham Hill, OSU

Increase C1 

and C1R to all 

day, M‐F

No $163,875 $163,875

B
All day 30 min svc on 9th St, 

53rd, 49th St

9th St, hospital, 

SW Corvallis

Add a 2/3 

route, M‐Sat

Yes ‐ 1 $306,900 $470,775

C
15‐20 minute svc on Kings, 

south Corvallis

Kings, south 

Corvallis

Add a 5/6 

route, M‐Sat

Yes ‐ 1 $341,100 $811,875

D

Year round 30 min svc on 

Routes 5 and 6 (no breaks 

during OSU breaks)

Kings, south 

Corvallis

Keep second 

5/6 bus 

running 

continuously

No $14,925 $826,800

E Sunday Service
Whole city, on 

Night Owl model

Add 3 routes 

to serve 

entire city on 

Sunday

No $171,600 $998,400

$998,400

Corvallis Transit System Funding Scenarios for Transit Operations Fee Expansion
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