CORVALLIS CITY COUNCIL

WORK SESSION AGENDA
January 22, 2007
5:30 pm
CORVALLIS
ENHANCING COMMUNITY LIVABILITY Madison Avenue Meeting Room
500 SW Madison
COUNCIL ACTION

I. ROLL CALL

II. UNFINISHED BUSINESS

A. 2007-2008 City Council Goal-Setting

III. ADJOURNMENT

For the hearing impaired, a sign language interpreter can be provided with 48 hours’ notice prior to the
meeting. Please call 766-6901 or TTD/TDD telephone 766-6477 to arrange for such service.

A LARGE PRINT AGENDA CAN BE AVAILABLE BY CALLING 766-6901

A Community that Honors Diversity

City Council Work Session Agenda — January 22, 2007 Page TBD



***MEMORANDUM***
JANUARY 16, 2007
TO: MAYOR AND CITY COUNCIL
FROM: JON S. NELSON, CITY MANAGER }1)“
SUBJECT: JANUARY 22" GOAL SETTING SESSION

Mayor Tomlinson, President Brauner, Vice President Daniels, and I met with Joseph Bailey on
January 10® to discuss the January 22™ goal setting session.

Your “homework assignment” is to come to the January 22™ session with up to five City Council
goal ideas. Having your goals expressed within the context of one of the seven 2020 Vision
Statement categories is always helpful, though not required.

The City Council agenda and Mr. Bailey’s more detailed agenda for the session are attached. Also
attached are background pieces and information that leadership thought would be helpful.

Looking forward to the 22™!
Attachments:

* City agenda

* Bailey agenda

* Corvallis 2020 Vision Statement

* 2007-2008 Departmental Initiatives

* 4% Quarter 2006 City Council goals report
* Input invitation and resulting submittals

c: Joseph Bailey
Department Directors
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- Joseph Bailey
- ” 6500 Pacific Blvd SW
Albany, OR 97321

COMMUNITY COLLEGE joseph.bailey@linnbenton.edu
Business and Employer  541-917-49%

Services

Corvallis City Council

Goal Setting Sessions

January 22, 5:30-9; February 5; 5-7

Outcome
+ Create goals that will guide the Council and City’s work over the next
two years.
¢ Each member of the Council will have an opportunity to explain their
interests and to be heard.

Pre-work

+ Each member of the Council will read the Vision repott.

¢ Each member of the Council will prepare up to 5 goals based on the
Vision.

Where appropriate, each continuing Council member will identify
council goals from the previous session that are continuing or
recommendations.

¢ Each member will bring their copies of the SDI and Myers-Briggs.

<>

FACILITATION THAT WORKS! 1 116/2007

BUSINESS AND EMPLOYER SERVICES LINN-BENTON COMMUNITY COLLEGE



Session Agenda

January 22

Begin time Topic ' PEIsoi
5:30 p.m. Icebreaker and introduction activities Joseph
5:40 Introduction to purpose and process Hal
5:50 Session goals and outcomes.

Operating guidelines and review of styles. Joseph
6:00 Dinner
6:20 Goal process, Staff and goals, use of staff Jon

resources
6:30 Individuals write down their goals. Joseph
6:40 Everyone puts up their goals for review. At this  Joseph

point there is minimal discussion about individual
goals. If the meaning of a goal is unclear, then
this will be discussed at this point.

7:10 Break

7:20 Individuals choose 5 goals to present to small ~ Joseph
group. Small group discussions and prioritizes
5 goals to propose to the large group. (Mention
is made about those issues which individuals
might want to continue to pursue, but are not
Council goals.)

8:00 Small group presentations to the large group.  Joseph

8:30 Consolidation of goals/ deciding where the line  Joseph
is drawn about which goals are included and
which are not.

8:45 Prioritization of goals. Each member of the Joseph
Council will get 3 votes.

8:50 Clarification of next steps Joseph
Feb. 5 focus: languaging, winnowing and
Discussion of individual goals/efforts

8:55 Closure Hal/Charlie

FACILITATION THAT WORKS! 2 1/16/2007

BUSINESS AND EMPLOYER SERVICES LINN-BENTON COMMUNITY COLLEGE
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THE CORVALL

BACKGROUND

n 1997, Corvallis-area residents were asked to share their vision of

Corvallis in the year 2020. Their collective responses form the

basis of this document, and serve as the framework for the update
of the Corvallis Comprehensive Plan.

Nearly 2,000 individuals participated in ward meetings, discussions at
area high schools, telephone and written surveys as part of a compre-
hensive effort to engage community discussion about Corvallis’ future.
The previous vision document, drafted in 1988, served as a helpful
starting place for dialog.

Citizens quickly reached consensus on many issues, including their
preferred future for educational offerings, health and human services,
and cultural and recreational opportunities. Other areas, such as how
fast Corvallis should grow and how mixed use planning should be
integrated, were more contentious.

In preparing this document, the mayor-appointed Vision Update
Committee worked to reflect the consensus of citizen views. The
illustrations, designed especially for this document, form a visual
framework for the future Corvallis.

Adopted by Corvallis City Council 1998.

WE ENVISION THAT IN 2020 CORVALLIS WILL BE ...

-

* acompact, medium-sized city (population range: 57,500 to 63,500)
nestled in a beautiful natural setting;

» the historic, civic, cultural and commercial heart of Benton County;

* anteconomically strong and well-integrated city, fostering local
businesses, regional cooperation and clean industry;

* an environmentally-aware community with distinctive open space. _

and natural features, protected habitats, parks and outdoor recreation;

* rich in the arts and recreational opportunities, celebrating the talents
and culture of the people who live here;

» committed in its support for children and families;

* a highly livable city which employs local benchmarks to measure
its progress in areas such as housing, economic vitality, educational
quality, environmental quality, and overall quality of life,

Mavor
Helen M. Berg

ACKNOWLEDGEMENTS

* a community that values and supports quality education throughout
the age continuum;

» known for its comprehensive health and human services, and for its
services for the elderly and disabled;

 ahub in a regional transportation system that connects Linn and
Benton counties and provides a link to the north-south high-speed

" rail system;

¢ blessed with an involved citizenry that actively participates in public
policy and decision making;

* a community that honors diversity and is free of prejudice,
bigotry and hate;

* home ... a good place for all kinds of people to live and to lead
healthy, happy, productive lives.

2020 VisioN COMMITTEE
Julie Manning, Chair
Debbie Deagen

City MANAGER
Jon S. Nelson
s
City CounciL
Ed Barlow-Pieterick
Mary Christian
Betty Griffiths
Guy Hendrix
Tony Howell
Todd Lewis
Patrick Peters
Bruce Sorte
Tom Wogaman

PLANNING COMMISSION

Kirk Bailey

Mary Buckman

Patricia Daniels

Charles Gerke

Patrick Lampton

Bruce Osen
Michael Schweizer
Denis White
Kelly Panknin Wirth

Mike Gallagher
Jim Lewis
Bruce Osen
Ann Smart
Bruce Sorte
Wayne Stover
Claudia Whiteside

CITY STAFF
Community Development Director
Ken Gibb

Associate Planner and
Project Manager
David Dodson

PARTICIPANTS
Citizens of Corvallis

CONSULTANTS
OSU Survey Research Center

Design and Layout
Sanda Communications

Hlustration
Rebecca Marsh McCannell
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“Corvallis in
2020 boasts a
Central City that
is the vibrant
commercial, civic,
cultural and
historic heart of

the county.”

owntown Corvallis is the

primary shopping area,

community gathering place,
and governmental hub. People live,
work, shop and play downtown,
making it a lively and inviting place.
A continued public safety commit-
ment makes downtown a safe place
at any time of day or night. The
Central City extends from Buchanan
Street south to the Marys River, and
from the Willamette River west to
Ninth Street.

ComMERCIAL CENTER

A stable business core in the
downtown ofters a wide selection
of quality goods and services. The
business complement includes retail
and specialty stores, restaurants and
services. The downtown is pedes-
trian and bicycle friendly, with easy
access to mass transit. Shoppers

can also find plenty of free parking
(including a parking structure) and
such attractive amenities as awnings
and covered walkways at street level
and above. Historic buildings have
been preserved, while less distinctive
structures have been replaced or
remodeled in keeping with Central
City’s character. Professional offices
are also located on the upper floors
of many buildings.

RESIDENTIAL CENTER
Downtown Corvallis offers attractive
residential options for many
residents. Those living downtown
are drawn to the convenience,
variety of housing options, and
safety afforded them. In addition to
the historic residences in the central
city, the upper floors of
many buildings house
residential units, includ-
ing affordable housing
for the elderly, disabled,
and low and moderate
income citizens.

THE RIVERFRONT
Corvallis’ vibrant
riverfront is the city’s downtown
showecase that respects and cel-
ebrates the river. The riverfront
features a variety of restaurants and
shops, a public square, and ample
green space with jogging and cycling
paths. The public square is a
frequent site for lunchtime concerts
and summer entertainment. The
upper stories of many picturesque
riverfront buildings provide some

of the downtown’s most desirable
residences and office space.

Civic CENTER
City, county, state and regional

government offices are clustered
downtown. A new parking structure
serves patrons and staff of the
government hub, as well as the
Central Park area encompassing

the Arts Center and Library. Ample
parking is available for after-hours
use by those attending concerts,
visiting restaurants,
shops or the Library.

Curturar CENTER
Downtown is also the
city’s cultural heart,
drawing from the close
proximity of Central
Park, the Corvallis Arts
Center, Library, and
gateway to the OSU campus. This

is the site of numerous concerts,
festivals, and other events. The
central city is tied to the larger
community by numerous linkages,
such as the fully-developed plan
for Madison Avenue which connects
the central city to the OSU campus.
These linkages provide opportunities
for citizens to walk, bicycle and ride
the bus to the downtown. Outdoor
art is prevalent throughout the
downtown, and adds a rich dimen-
sion to the Central City. The down-
town supports a thriving local
theater and music scene. a
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“Corvallis in 2020
enjoys a cultural life
which is rich in the
arts and recreational
opportunities, and
celebrates t'he diverse
talents and cultures

of our community.”

orvallis has diverse, vibrant,

locally-supported arts with

many venues. Arts educa-
tion (theater, music, visual arts,
dance, writing, etc.) is available for
all and are an important part of our
schools and adult education pro-
grams. Athletic and recreational
facilities dispersed throughout the
city serve the needs of youths and
adults in a variety of endeavors.

AcTIvITIES AND EVENTS

Corvallis has a wide variety of
cultural and recreational activities,
events and festivals. These arts
events are important community
celebrations of the creative spirit and
make the city an attractive place for
students, employers,
residents and visitors.
Streets are occasion-
ally closed for dances
and events. Recre-
ational opportunities
have expanded for
family/neighborhood
play, teens, organized
sports and young
singles. After school,
summer and evening
activities have especially been
expanded for teens and singles.
Active volunteerism is at the core of

many activities and events. Residents
of all ages participate in creating and
planning a range of events to suit
many interests. Wherever possible,
cultural, recreational and arts-related
organizations collaborate on events
and activities to optimize the use

of time, money and volunteers.
Community programs help identify
and train effective volunteer leaders.

CULTURAL AND

RECREATIONAL VARIETY

Corvallis is rich in areas for artists
and their audiences. Indoor facilities
include the expanded central library
complex, historic and fine art
museumns, the Majestic Theater
performing arts center and the
LaSells Stewart
Center and numer-
ous cafes, restau-
rants, shops, and
work places. Out-
door theater, con-
certs and dance
performances take
place at Starker Arts
Park, the Riverfront
and other city parks.
Indoor and outdoor
public spaces and private businesses
are graced by works of art. Sculp-
tures, paintings, murals, fountains,

tapestries and other art add to the
beauty of our city.

" Recreational facilities provide
cover during the winter months.
Sports fields accommodate the grow-
ing demand for activities such as
soccer, baseball and softball. City
parks are safe and designed to allow
universal access. Parks have adequate
restrooms, benches, play equipment,
bicycle and nature trails. Corvallis
has added a Teen Center and an
indoor park for young children in
addition to the Boys and Girls Club.

CELEBRATING DIVERSITY
Corvallis is free of any and all
behavior that creates and/or sup-
ports prejudice, bigotry and hate.
Enriched by OSU’ foreign student
population, Sister City and interna-
tional exchange programs, Corvallis
has become a community of many
cultures. Ethnic celebrations,
cultural exchanges, festivals and
other events teach us about each
other and help make us an involved
and concerned part of the interna-
tional human community. Residents
can access a variety of different
media, both print and broadcast,
whose content and programming
offer a rich exchange of information
and ideas. &



“Corvallis in 2020

is home to a vibrant
economy that is
anchored by key
strategic industries
and complemented by
a wealth of diverse,
environmentally

friendly businesses.”

Corvallis recognizes that its
livability is a primary source
of its economic vitality.
Corvallis boasts a vibrant,
healthy economy that draws its
strength from four directions:

* Broad base of employment in
a diverse number of fields,
with a predominance of
small, locally-owned
businesses;

Family wage jobs linked in
large part to education,
technology, health care,
professional services and
research;

Active and convenient
regional transportation
system which makes it easy
to walk, cycle or ride mass
transit;

Business and community

collaboration to maintain
and improve the city’ air
and water quality.

Diverse Economic Bask
orvallis enjoys a stable
economy by maintaining an
ample, sustainable base of

family wage jobs. Jobs are available

for workers of all skills levels.

Established businesses in the
community have expanded, diversi-
fied, and given rise to new firms and
products. The downtown riverfront
development and continued
flourishing high tech and health care
industries have resulted in new
service-related businesses as well
as restaurants and shops. These
businesses cater to year-round
Corvallis residents as well as college
and university students and visitors.

Businesses collaborate with the
area’s schools, colleges and universi-
ties to ensure that employers can
recruit and retain a qualified work
force. High school students also
benefit from a regional skills center
which provides hands-on training
in high tech and specialty fields
(such as computer programming
and culinary arts) that would not
be economically feasible to offer at
every educational site.

Corvallis is home to a variety of
small, locally-owned businesses.
Because they live in the community,
business owners are actively involv-
ed in local policy and decision-
making. They are also committed
to supporting a family friendly
work place.

The local economy is enriched by
a healthy visitors’ industry which is
focused on conventions and meet-

ings and educational, recreational
and sporting events. There are
increased lodging and meeting facili-
ties located in strategic locations.

Higner EpucatioN, HicH TECH
AND HEeALTH CARE Link
Corvallis in 2020 continues to build
upon its historic links to higher
education, the high tech industry
and health care. Oregon State
University, Linn-Benton Community
College, and other institutions help
maintain Corvallis’ position as a
prominent center for research and
education. The new products and
techniques emerging from these
institutions have generated new
businesses to bring these ideas to the
market. This is true particularly in
areas such as engineering, computer
science, agriculture and forestry.

The regional medical center based
in Corvallis provides specialized
health services to people from
throughout the region. It also serves
as a major employer and as a teach-
ing and clinical research site for the
area’s colleges and universities.

REGIONAL

TRANSPORTATION SYSTEM

Public and private sector collabora-
tion has resulted in a regional
transportation system which makes
it easy for employees to walk, cycle
or ride mass transit to work. The
regional system also links with the
north-south high-speed rail system
for those traveling to Eugene, Salem,
or Portland. Public and private

incentives exist which encourage
employees to use mass transit. This
in turn, has reduced the reliance on
the automobile as well as eased
traffic congestion and air pollution.
Congestion, particularly through the
downtown, was also eased with the
extension of the north-south bypass.
In addition, the Corvallis Regional
Airport offers service with daily
flights to points in Oregon, Wash-
ington, California and beyond.

3

A base for air freight services,
particularly in conjunction with
the airport’s industrial park, serves
as a relief airport for Portland and
Eugene and provides hangar space
and support services for locally-
based corporate planes.

ENVIRONMENTALLY-SOUND
INDUSTRIES

Businesses share the city’s commit-
ment to environmentally sound
practices, and collaborate with
community members to maintain
and improve the city’s air and water
quality. This is done not only with
attention to the businesses’ own
impact on the environment, but

by encouraging employee use of
alternative modes of transportation
to and from work. Businesses are
sensitive to their use of natural
resources to produce quality goods,
and are responsible stewards of
those resources. Ongoing and open
dialogue exists between business
leaders and other community
members concerning environmental
issues and questions. A

page
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CORVALL,

Prot1eCTING AGAINST POLLUTION
The community’s water supply, along
with its streams and creeks, are clean
and clear. Water conservation efforts
decrease the amount of water city

residents consume.

S

THE RIVERFRONT

The riverfront features a variety of
restaurants and shops, a public
square, and ample green space with

jogging and cycling paths.

CULTURAL AND

RECREATIONAL VARIETY

Sports fields accommodate the
growing demand for activities such as

soccet; baseball and softball.

WHERE PEOPLE LIVE
New neighborhoods contain a mix of
uses such as homes, shops, work-

places, services, and public spaces.

HiGHER EDUCATION
AND HI1GH TECHNOLOGY

Oregon State University and other
institutions help maintain Corvallis’
position as a prominent center for

research and education.

GOVERNING AND

Cic INVOLVEMENT
Neighborhood organizations
are vigorous and their meetings
and ward meetings provide
opportunities for formal and
informal discussions of

communlity issues.



Covmverciar CENTER

Downtown Corvallis is the primary

shopping area, community gathering

place, and governmental hub. The
riverfront features a variety of

restaurants and shops, a public square,

and ample green space with jogging

and cycling paths.

H$HEN

HEarLTH CARE

Led by a regional medical center and
high quality providers, comprehensive
health and human services are easily
accessible and available to all

residents.

HicH QuAaLiTy SCHOOLS AND
LIFELONG LEARNING

Our educational institutions and the
business community work together to
provide meaningful educational
opportunities through internships and
other programs which also help
create a trained and knowledgeable

work fo

Diverse Economic BASE
Corvallis enjoys a stable economy by
maintaining an ample sustainable
base of family-wage jobs. Jobs are
available for workers of all skill

levels.




] “Corvallis in 2020
offers high quality
educational
opportunities and
a comprehensive

network of health

-

and human services
available to all
‘residents throughout

their lifetime.”

Corvallis shows its commitment to
education and human services in
three important ways:

* Highly-regarded, well-funded
schools, colleges and universi-
ties as well as an abundance of
lifelong learning opportunities
are achieved through an
innovative blend of public and
private funding;

* Led by a regional medical center
and high quality providers,
comprehensive health and
human services are easily
accessible and available to all
residents;

* The public and private sectors
collaborate in a network of
services to strengthen children
and families.

oS

Hicn Quatity ScHOOLS
AND LIFELONG LEARNING
orvallis is a community
known for providing quality
education at all levels. This
is measured through optimum
student enrollment, demonstrated
excellence in student learning, and
stable funding. Our educational
institutions and the business
community work together to
provide meaningful educational
opportunities through internships
and other programs which also
help create a trained and knowl-
edgeable work force. This commit-
ment, in turn, attracts individuals
and families to the community and
helps ensure a qualified workforce
that can meet employers’ needs.

To help ensure stable public school
funding, Corvallis has implemented
an inter-agency collaboration which
allows the city and county govern-
ments to participate in school
funding and decision-making. For
example, the Corvallis-Benton
County Public Library and the citys
Parks and Recreation Department
helps support a variety of extra-
curricular and recreational opportu-
nities. This collaboration allows the
schools to direct a larger proportion
of funding directly to classroom
instruction.

Public school students may choose
from a variety of educational
opportunities. As a complement

to excellent neighborhood schools,
local “schools of choice” offer
enrichment programs in art, foreign
language, or other special learning
environments.

In addition to providing two year
college transfer opportunities, Linn-
Benton Community College provides
vocational/technical training,
retraining, and community educa-
tion for residents of all ages.

It has tailored programs to meet the
needs of people making mid-career
changes, learning to use and adapt
to new technology, and developing
entrepreneurial skills. In cooperation
with local businesses and industry,
LBCC has developed a Workforce
Training Center in Corvallis which
assists local employees in acquiring
new skills.

As a cornerstone of the commun-
ity’s identity, Oregon State University
enriches the city’s economic vitality
and cultural life as well as its educa-
tional opportunities. Oregon’s con-
tinued investment in higher educa-
tion, as well as generous private and
foundation support, has helped OSU
strengthen student enrollment and
attract and retain distinguished
faculty. OSU extends its teaching
and research endeavors from
Corvallis throughout Oregon, the -
nation and the world through
sophisticated educational outreach
programs. At the same time, it re-
tains a vigorous on-campus pro-

gram. The University is a source of
economic, social and educational
richness for the Corvallis commu-
nity. Corvallis, especially with OSU’s
agricultural and forestry research

“lands, is a “living laboratory” for

OSU students and faculty in many
academic fields.

OSU and Corvallis are active part-
ners with a range of shared resources
and cooperative agreements to
support mutual interests in areas
such as fire and police protection,
transportation, utilities, and other
infrastructure. The result of this
mutually beneficial cooperation
helps create efficiencies for the City
and University and fosters a healthy
and livable place where citizens,
businesses and organizations
prosper. Corvallis is recognized as
a university town with benefits that
directly contribute to the whole state
of Oregon and beyond.

Access 1o HEALTH

AND HUMAN SERVICES

Led by a regional medical center,

high quality health providers and a

network of human service organiza-

tions, comprehensive health and

human services are easily accessible

and available to all residents. This

is accomplished through extensive

community outreach efforts which

link public and private organizations

in a variety of innovation partner-
continued on back page
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“Corvallis in 2020
fosters citizen participa-
tion in all aspects of
community decisions.
Neighborhood organiza-
tions are vigorous and
their meetings and ward
meetings provide oppor-
tunities for formal and
informal discussions of
community issues. Most
’ citizens vote and regu-
larly discuss issues with
their neighbors, city
councilors, and the
mayor. Citizens are
confident that their

elected representatives

ill 1 id
qu carefully consider

their ideas and opinions.”

ELECTIONS
he city council and mayor
are elected in contested races
after a thorough discussion
of their positions and plans.
Through numerous meetings,
community publications, and active
media coverage, voters can gain a
fair and complete picture of each
candidate’s views. Expenditures
on campaigns are typically small,
inviting citizens of all income levels
to seek elective office.

LiSTENING TO THE CITIZENS
There are numerous ways for
citizens to participate in each
community decision, ranging from
expressing an opinion to crafting
legislation. Boards, commissions,
and task forces are the primary
working groups that evaluate, draft,
and recommend plans
and legislation to the city
council. Each board and
commission is balanced
in terms of the members’
ages, economic status,
gender, race, philosophi-
cal concerns and pro-
fessional experience. The
boards and commissions
are effective and objective forums for
discussing issues.

Public meetings typically include
at least one opportunity for visitors’
propositions and, when practical,
citizens are involved in the delibera-
tive process. A broadly-based

Committee for Citizen Involvement
informs and assists citizens on how
to become involved and how to be
most effective at participating in
community land use decisions.

A wide range of methods is used
to gather citizens’ ideas. Examples
include mail and telephone surveys,
neighborhood meetings, ward
meetings, passive and interactive
electronic communication, “com-
ment corners” throughout the
community, public hearings, and,
in some cases, city council initiated
advisory referendum.

MAxkING DEcisionNs

Balancing efficiency and citizen
participation in government is
challenging. Corvallis has a highly
participatory government that when
necessary, accepts higher costs and
extended time periods
for making decisions
in order to maximize
citizen involvement.
The city council
makes decisions only
after a thorough re-
view by the commu-
nity. Citizens help -
decide what ought to
be done, as well as how and when it
will be done. They work proactively,
directly, and positively to find com-
mon ground among their interests
and those of other people in the
community. In land use planning,
citizens and government attempt to

balance the rights and responsibili-
ties of individual property owners
with the interests and needs of the
community.

REGIONAL GOVERNMENTAL
COOPERATION
City and county governments and
school boards coordinate and seek
joint provision of all major services
and procurement for major capital
equipment and facilities. Councilors,
commissioners, and board members
regularly form small work groups to
join with citizens and address com-
munity issues. The city collaborates
with other local governments in a
process to create and regularly up-
date the benchmarks for common
community CONcerns.
Governmental jurisdictions and
agencies including nonprofits, work
closely and encourage the provision
of social services through the
agencies that are most intensely
concerned with and capable of
meeting those needs. Nonprofits
often consolidate their efforts and
their organizations to minimize
administrative expenses and focus
resources and community concern.

SUPPORTING GOVERNMENT
City government is financed
through user fees, special levies,
donations, and property taxes that
are progressive. Property taxes are
constantly refined to make them
more progressive. A




“Corvallis in 2020
has successfully
integrated its
economic and
population growth
with the preserva-
tion of its scenic
natural environ-
ment, open spaces,
clean air and
water, wildlife
habitat areas,

and recreational

opportunities.”

e value the beauty of our

surroundings: the hills,

valleys, forests, streams,
rivers, and clean air. We value living
in a city that is in harmony with
these natural beauties, and seek to
build for the future with this in
mind. Corvallis recognizes the
connection between development
patterns and impacts on the environ-
ment. More efficient land-use
through higher densities and
compact development reduces the
amount of land required for devel-
opment and the negative impacts of
an extended infrastructure. Careful
design ensures that development
minimizes impacts on plant commu-
nities, wildlife habitat, and scenic
areas, as well as enhances the sense
of place and community character.
In order to protect the
environment, our growth
rate has not exceeded
necessary infrastructure.

PROTECTING

AGAINST POLLUTION
Pollution obeys no human
boundaries. Recognizing
that, the city coordinates
its air and water quality
efforts with other commu-
nities, surrounding
counties, and resource
management agencies in the Wil-
lamette Valley. This cooperative
strategy has created a cleaner,
healthier environment by stimulat-

ing improved farming and forestry
techniques for preserving stream
-quality, reducing fossil fuel emis-
sions, and significantly reducing the
amount and toxicity of emissions.
Air pollution has been lessened,
thanks to changing attitudes and
actions by residents, strict environ-
mental regulations, an increased
emphasis on non-polluting forms of
heating and transportation, conser-
vation and technological advances.
The number of daily auto trips and
the length of those trips has been
significantly reduced by: close
coordination of land use and
transportation decisions creating a
careful mix of uses within neighbor-
hoods; designing and building
neighborhoods that are safe, easy,
and convenient to walk and bicycle
in; and building
pedestrian connec-
tions between
neighborhoods.
The paratransit
system has been
expanded, and
public transit
works more suc-
cesstully with in-
creased ridership
and more frequent
service between
compact pedes-
trian-friendly neighborhoods. The
result is cleaner air, quieter neigh-
borhoods, and a healthier populace.
Trees have been planted throughout

the community to take advantage of
their aesthetic qualities, to provide
cooling during the summer, and for
their ability to help cleanse the air
we breathe.

The community’s water supply,
along with its streams and creeks,
are clean and clear. Water conserva-
tion efforts decrease the amount
of water city residents consurme.
Drinking water quality has been
improved by convincing upstream
industries to stop polluting the
Willamette and its tributaries. Run-
off from road, construction and
other pollution sources is collected
and treated, if necessary, before
being discharged. We guard our
precious aquifer closely, by exercis-
ing extreme care in disposing of
hazardous wastes, and we closely
follow state and federal environmen-
tal regulations.

Conservation and a vigorous
curbside recycling program has
greatly reduced the material we
send to local landfills for disposal.
Household chemicals and other
dangerous materials are collected,
treated and safely disposed.

We are also concerned about other
influences which, although not as
dangerous, can spoil the way our
community looks and sounds. In
new developments, utility lines are
buried underground, resulting in
pleasant views and vistas. Corvallis
is a community where all pollution
types (including noise, visual, air,
water, odor and chemical pollution)
are carefully monitored and stan-
dards are maintained that meet or
exceed the highest standards in
the valley.

OPEN SPACE AND HABITAT

Our natural features: hillsides,
floodplains, streams, wetlands, and
other natural areas are protected and
treasured. Wildlife habitat areas,
scenic areas, and other natural areas
help shape development patterns as
we grow. Our natural open space
helps buffer flood events, purify our
air and water, provide recreational
and educational opportunities, and
reinforce the community’s distinctive
character. Corvallis has identified

its open space resources, and has
established criteria and priorities

for open space protection.

Corvallis is encircled by an
emerald necklace of parks, scenic
vistas, natural habitats, and farm
and forest lands that define the city’s
boundaries. The OSU Research
Forests and the OSU agricultural
research lands located within easy

continued on back page




“Corvallis in 2020
offers balanced and
diverse neighbor-
hoods, incorporating
mixed-use, that is
accessible to residents
without driving,
which form the
building blocks that
support a healthy
social, economic, and
civic life. Neighbor-
hoods can be defined
by the characteristics
of neighborhood
identity, pedestrian
scale, diversity, and

| the public realm.
These characteristics
are protected and
enhanced in existing
neighborhoods and
are included in

the design of new

neighborhoods.”

A CitY OF NEIGHBORHOODS

1l development in Corvallis
contributes to the creation of
complete neighborhoods.

Development standards have been
created based on the characteristics
of traditional Corvallis neighbor-
hoods. These standards insure that
development and redevelopment
create, protect, and enhance neigh-
borhood form while facilitating the
community-wide needs to improve
transportation choices, provide
housing for a diverse population
within sale attractive neighborhoods,
and maintain resource lands, natural
areas, and recreational open spaces.

NEIGHBORHOOD IDENTITY

Most neighborhoods have a clear
center or focus and a well-defined
edge. The focus may contain
shopping, services, and small
businesses or a civic facility such as
a park, school or satellite post office.
Community and civic buildings add
identity to the neighborhood. The
boundary or edge of the neighbor-
hood is defined by topography,
open space, Or major streets.

PEDESTRIAN SCALE

One can easily and safely walk
through a neighborhood within 5-10
minutes. The streets are an intercon-
necting network with short blocks to
disperse traffic and create convenient

and direct routes for cyclists and
pedestrians. Buildings and trees are
close to the street, providing an
intimate outdoor room which is
comfortable to pedestrians.

D1vERSITY AND

THE PuBLIC REALM

New neighborhoods contain a mix
of uses such as homes, shops,
workplaces, services, and public
spaces. There is a mix of housing
types at varying costs to allow a
diversity of household types, ages,
and incomes. Several older neigh-
borhoods have incorporated a
variety of housing types and small,
neighborhood services.

A strong public realm is created
because the streets are designed as
important shared public space for
pedestrians and other transportation
needs. Buildings are oriented to the
street to add security and help define
the public space. A variety of types
and sizes of public parks and open
space give form and structure to
neighborhoods.

PLANNING FOR NEIGHBORHOODS
Beginning with studies such as the
West Corvallis/North Philomath Plan
and the South Corvallis Refinement
Plan, the community has been able
to identify potential locations for
new neighborhoods within the
Urban Growth Boundary. Specific

Area Plans for these potential neigh-
borhood sites, showing land-uses,
street layout, and open space frame-
work, help to insure that incremen-
tal development over time and by
various property owners/developers
creates the kind of places the com-
munity desires.

Through public process, Neighbor-
hood Refinement Plans have been
created for areas in the existing city
that have been identified as neigh-
borhoods. These plans guide any
construction of new structures,
strategic in-fill, or redevelopment in
order to enhance, protect, and rein-
force the identity, diversity, pedes-
trian scale, and the shared public
spaces, of these neighborhoods.

SpeciAL DiSTRICTS

Certain areas of the community of

a special nature such as the down-
town, OSU, major medical and
employment centers, or community-
oriented shopping areas are desig-
nated as special districts. Districts
offer many amenities including
identity, pedestrian scale, diversity,
and a strong public realm, yet retain
their own special identity. These
special districts emphasize a more
community-wide or regional focus.

MAINTAINING LivaBILITY
Livability is of primary concern for
continued on back page




EDUCATION AND HUMAN SERVICES ... continued from page 8

ships. All residents have access to

affordable health services available
throughout the city in a variety of
different settings, both traditional

and non-traditional.

A continuum of other social
services provides a strong “safety
net” for area residents. Non-profit
agencies work closely with the
public and private sectors to fill any
gaps in service delivery. Residents
are aware of the services available
and know how to access them. A
convenient, regional transportation
system helps connect individuals
with the services they need. For
those who can'’t access mass transit,
an expanded paratransit program
provides personal transportation
services.

As its population has aged,
Corvallis has provided housing,
programs and resources to keep pace
with the needs of older citizens as

well as those with disabilities.
Supportt services ranging from
housekeeping and personal care to
home health care allow many
disabled or frail elderly to remain in
their own homes. Public and private
groups cooperate to keep these
services affordable and accessible.
Respite care is easily available to
assist individuals who care for their
aging or disabled loved ones. The
Corvallis Senior Center is a vital
partner in the community, with a
range of outreach services in
addition to those offered at its
primary location.

Corvallis reaches out to those
with developmental, emotional and
physical disabilities, helping them
find housing and jobs, and integrating
them into community life. Public,
private and non-profit housing and
income assistance programs help
lower-income people find homes they

can afford. Those without shelter are
offered interim housing and linked
with employment, food, medical and
counseling services that help them get
back on their feet. A coordinated
network of resources, including long-
and short-term shelter and counsel-
ing, assists victims of domestic or
sexual violence.

STRENGTHENING CHILDREN
AND FAMILIES

Working in collaboration with local,
county and state organizations,
Corvallis residents are commiitted to
strengthening children and families.
These efforts begin at birth and
continue throughout the age con-
tinuum to provide help to strengthen
families and connect them with
community resources.

The community offers quality
affordable child care options includ-
ing family-based care with state-

licensed providers and professionally-
run child care centers. Corvallis
employers take advantage of opportu-
nities to help employees balance work
and family; such as tax incentives, flex
benefit plans, flex time and other
family friendly policies.

A network of non-profit agencies,
public and private sector organiza-
tions and volunteers helps ensure
that every child begins school ready
to learn. Local schools serve as
neighborhood centers and offer a
variety of after-school child care
sports and recreation programs,
enrichment programs and other
adult-supervised activities.

For older youths, activities such
as: the Boys and Girls Club, teen
employment program, outdoor sports
and recreation programs, school
enrichment programs and an under-
21 dance club provide a variety of
adult-supervised activity options. A

PROTECTING OUR ENVIRONMENT ... continued from page 10

walking distance to campus also
contribute to the unique character
of Corvallis as a land grant college
community. Corvallis has estab-
lished a common open space with
Philomath which provides recre-
ational opportunities, wetland
protection, and community identity
to each city.

We value our rivers, our streams,
and our watershed, carefully
managing them to protect the
purity of our water, their aesthetic
and biological qualities, and their
value as recreational areas. The city’s
streams and wetlands act as the
backbone for a system of “green
fingers” which weave through and
connect the city’s open space
resources. These “green fingers”

provide trail corridors and habitat
areas where native plants and
wildlife grow and flourish in their
natural state. These “greern fingers”
widen out at community-scale
parks and open space preserves
and are easily accessible to neigh-
borhoods.

Developers and homeowners are
encouraged to use natural landscap-
ing which integrates and preserves
the existing significant vegetation on
homesites and commercial develop-
ments in creative and environmen-
tally sound ways. Habitat disturbed
during construction is restored and
enhanced.

OUTDOOR RECREATION
Our parks are among our most

attractive assets. Scattered through-
out the community, the parks vary in
size, design and function to meet the
need of neighboring areas. Parks
accommodate a wide range of
recreation activities for all ages. This
range includes provision of more
passive activities such as bird
watching all the way to active sports.
The park system includes a mix of
developed and natural areas. Parks
are equipped with barrier-free play
equipment, picnic areas, walking
and cycling paths, and benches.
Parks also serve as outdoor perfor-
mance spaces.

Our river and hilltop parks are the
“crown jewels” of our park system.
Acting as community focal points to
the south are our riverside parks,

providing river access, boating, play
areas and natural habitats. A
footbridge and bike path over the
Marys River connect Pioneer and
Avery parks. Framing the city to the
north and west is a series of hilltop
parks which provide panoramic
views of Corvallis, the Willamette
Valley and the Cascade Range.

A citywide network of safe and
accessible trails and bicycle paths
connect our neighborhoods, parks
and open space system. Trails or
parks can be reached within a 10-15
minute walk from homes. These
neighborhood trails also provide
links to more distant recreation trails
in McDonald Research Forest, Marys
Peak, and with the Corvallis-to-the-
Sea Trail. a

WHERE PrOPLE LIVE

maintaining healthy neighborhoods.
Corvallis residents determine liva-
bility by the quality of the schools,
the safety and security of citizens
and their property, an accessible and
reasonably priced health care system,
diverse and attractive neighbor-
hoods, environmental cleanliness,
sustainability, opportunities for
continuing education, a healthy
economy that provides choices of
goods and services, quality employ-
ment opportunities, and visual and
physical access to open space.
Livability is specifically measured
by benchmarks that are regularly
updated by the citizens. Corvallis
evaluates its livability on a regular
basis through surveys and forums.
A high quality of life, and housing
opportunities for those who live,
work, and study in the community,
are all found in Corvallis. Businesses
and institutions recognize this and
support the community through
their taxes, donations and other
efforts to maximize their impacts on

... continued from page 11

community livability. They set goals
and develop plans for improving
the community (e.g. 35% of OSU
students will live on campus and
30% or less of OSU students will
bring automobiles to Corvallis).

WHo Lives IN CORVALLIS
Corvallis encourages a diverse
population and approves growth to
the extent that the essential features
of compact livability are maintained.
Neighborhoods offer a wide variety
of available housing choices and
costs. Corvallis strives to maintain
housing opportunities and prices
similar to other Oregon cities of
comparable livability. Because of
diverse housing opportunities all
within safe, attractive neighborhood
settings; convenient shops and
services; excellent transportation
choices; a clean, quiet environment;
easy access to open space and
recreation; and a strong sense of
community, Corvallis is considered
a highly desirable place to live. a

Community Development Department

City of Corvallis
PO. Box 1083
Eduscnc comTr sl Corvallis, OR 97339-1083
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CITY OF CORVALLIS

2007-2008 DEPARTMENTAL INITIATIVES

CORVALLIS

ENHANCING COMMUNITY LIVABILITY

CITY MANAGER’S OFFICE

. Implement new Council goals and objectives

. Continue to look for technology nnprovements in personnel, risk management, and pubhc
- information services that improve services and lower costs

. Pursue sustainable total compensation practices that balance salary and benefit costs

. Pursue and invest in wellness strategies that will control costs associated with illness such as

sick leave use incentives, cost control measures in insurance plan designs, loss control and
prevention, risk management and other personnel-related services while also recruiting and
attracting the highest quality personnel as an Employer of Choice

. Implement an update to the Comprehensive Communications Plan 3-Year Action Plan
. Implement the approved diversity action plan
. Coordinate support of the Economic Vitality Partnership Strategic Plan

COMMUNITY DEVELOPMENT DEPARTMENT

. Implement selected Downtown Housing Study recommendations

. ‘Facilitate Corvallis Neighborhood Housing Services (CNHS) development of Seavey
Meadows as an affordable mixed tenancy housing project

. Participate in Corvallis/Benton County Supportive Housing Coalition Strategic Planmng

: effort

. Begin basic data gathering and analysis work in preparation for FY 08-09 through FY 12-13
CDBG/HOME Consolidated Plan

. Planning associated with south Corvallis Industrial lands

. LDC Phase I and Phase IIT mplementatlon including consolidation/incorporation of LDC
text amendments approved since December 2000 -

. ‘Initiate enhanced LDC enforcement efforts

. Address the Planning Division work program priorities as workload permits

. Provide support to the recently formed Historic Resources Commission and implement the
Historic Preservation Code revisions

. Support the Downtown Corvallis Association in implementing the Downtown Strategic Plan

. Implement e-permitting portal for online permits

. Implement field inspection software

.. Continue to enhance customer service in the development review process, including
expansion of web-based services that will improve the efficiency of the permitting and
inspection processes

. Perform Development Services permit fee review
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FINANCE DEPARTMENT

. Continue to work on fiscal stability, including working on methods to reduce costs and
study/potentially implement new revenue sources

. Develop a plan to implement the Governmental Accounting Standards Board (GASB)

" Statement 45 which requires an actuarial estimate of the costs of post-employment benefits

. Implement e-commerce on the City's web site for utility billing, building permits, and
potentially parks and recreation registrations

. Continue in the implementation of recommended projects based on the MIS strategic plan
focusing on data warehousing and integration of systems

. Implement the Unwire Corvallis project to provide wireless connectivity throughout the City

FIRE DEPARTMENT

. Explore funding options for replacement of emergency apparatus including aerial apparatus,
fire engines, tenders, and ambulances o

. Develop partnerships and alternative funding mechanisms for special rescue situations such
as confined space rescue, high and low angle rescue, and water rescue

. Maintain and improve upon the volunteer program to meet the changing needs of the
volunteer and of the Fire Department delivery system: '
* . Develop options to more effectively utilize the time of volunteers and paid staff
*  Continue to develop and implement a cadre of non-combat volunteers to assist in

areas such as public education, logistics, and program assistance .
. Aggressively recruit volunteers for our service delivery with a focus on increasing the
A diversity of the department
. Develop and finalized plans for construction of a new drill facility in response to need of the

current facility by Wastewater Treatment Facility

LIBRARY DEPARTMENT

. Support City Council Goal implementation, “Evaluate Strategies to Maximize Delivery of
Parks & Recreation, Youth and Cultural Services”

. Plan for and implement third phase of Library rearrangement project; re-carpet portions of
Library if necessary

. Implement wireless access for the public at all locations .

. Implement new technologies as appropriate for the Library, such as podcasting wikis, RSS
feeds, and library blogs ‘

. Work with Monroe community on planning for a new library building in Monroe (building
paid for by City of Monroe)

*  Hold community-wide Early Literacy summit in support of all children entering school ready
to red, develop recommendations and present to City Council

. Wrap up current Long Range Plan and begin next planning cycle
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PARKS AND RECREATION DEPARTMENT

Complete Council adopted Capltal Improvement Program prOJects including Senior
Center/Chintimini Park expansion

Complete update of the Department's American with Disabilities Act Compliance Plan
Implement recommendations from the Recreation and Owens Farm Open Space
Management Plans, within existing resources.

Development of Herbert Farm open space management plan

Continued computer automation implementation to enhance customer-focused service and
improve operational efficiencies

Evaluate consolidation of Department’s Boards & Commissions, per Council Policy
Continued implementation of Marketing Plan recommendations at Osborn Aquanc Center
and Corvallis Senior Center facilities

Support City Council Goal implementation, “Evaluate Strategies to Maximize Delivery of
Parks & Recreation, Youth and Cultural Services” . . ¢

POLICE DEPARTMENT

Implement remaining collaboration objectives with Benton County Sheriff’s Office:
. Develop and implement a plan to consolidate information services onto a single public
' safety domain
. Develop common protocols and procedures for high-risk enforcement activities
. Gain Intergovernmental agreement on patrol response coverage/Urban Growth
Boundary o
. Make necessary Law Enforcement Center modifications to accommodate co-location
" - of identified function

Update the CPD Strategic Plan

Update the 911 Master Plan

Implement the new Records Management and Mobile Systems

Continue working in partnership with Oregon State University Greek representatives, Athletic
Department, Associated Students of Oregon State University, and community members
Enhance website for self-reporting and for crime prevention programs and alerts

Participate in the seven-county radio microwave interoperability initiative

Negotiate new labor agreement with Corvallis Police Officers’ Association

Achieve re-accreditation through the Commission on Accreditation for Law Enforcement
Agencies, Inc. (CALEA) -

PUBLIC WORKS DEPARTMENT

“Special Projects
. Van Buren bridge environmental assessment process
. Bio-diesel crop feasibility
. Area transit connectivity/level of service
. Update of design criteria manual for development
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. Address new wastewater dlscharge limits (temperature, mercury, bacteria)

. Develop and adopt design standards for green infrastructure

. Capital Projects

. City Hall seismic, mechanical and renovation project

. 35% St bike lane and sidewalk project

. Country Club Drive urban section project

. Begin Walnut Blvd rehabilitation

. Methane gas utilization

. Taylor filter upgrades

. Airport wetland mitigation implementation
. Fiscal Issues '

. Street lights acquisition

. FEMA seismic grants

. Utility rates - consider impact of reduced per capita consumption

. Re-use of gray and storm water and impact on rates

. Marketing “shovel-ready” airport site

. Monitor/seek other transit funding (Business Energy Tax Credit/Federal Highway Act)

. Negotiate with DEQ new sewer and storm water discharge perrmts
*  Support legislative action regarding municipal water rights

. Integrate sustainable practices into daily operations

. Improve on performance measures reporting and data use

. Develop and implement sustainable management system

* ~ Airport infrastructure development

. Implement watershed stewardship plan
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STATUS OF CITY COUNCIL GOALS FOR 2005-2006

Preface:

Overarching Council goals and values throughout the Corvallis 2020 Vision Statement and within the goals listed below
include:

% Diversity * Citizen Involvement % Sustainability % Cost Efficiency
Corvallis 2020 Vision
GOALS Statement Categories

Develop Watershed Stewardship Plan
Culture and Recreation

Status as of December 31. 2006: Economic Vitality

e The Watershed Advisory Commission developed policy statements and Governing and Civic Involvement
action items for ten areas of watershed management, including forest age Protecting the Environment
and structure, fish and wildlife habitat, invasive species control and reserve
areas.

e An educational video depicting four types of forests on the watershed
property and discussing the management options for each was produced and
began playing on the public access TV channel.

e The City Council adopted the Watershed Stewardship Plan at its
December 18, 2006 meeting. '

Next Steps:
e  Public Works will begin to develop a plan to implement the
recommendations.
Enhance organizational sustainability efforts
Culture and Recreation
Status as of December 31. 2006: Economic Vitality
e  The Sustainability Coordinator has been hired and started work at Public Governing and Civic Involvement
Works. Protecting the Environment

The City Council adopted a refined Council policy on sustainability.
Pool covers and the variable speed fans for the Osborn Aquatic Center were
installed.

Next Steps:
e  The energy assessment on the Osborn Aquatic Center boilers will be

completed.

e  Staff will work with a consultant on a sustainability management plan for
Public Works.
Personnel staff will develop sustainability language for job descriptions.
Staff will begin to develop enhancements to the City’s intranet site on
sustainability.

Second Quarter Operating Report Page 10f6 City of Corvallis



GOALS

Corvallis 2020 Vision
Statement Categories

Pursue Economic Vitality:

e  South Corvallis industrial lands shovel ready

e  Development Impact Team

»  Support Economic Vitality Partnership (EVP) Consolidated Economic
Health Strategy

Central City

Economic Vitality

Education and Human Services
Protecting the Environment

‘Where We Live
Status as of December 31, 2006:
e  Corvallis Airport Industrial Park shovel-ready status: Oregon DSL has
completed the review and has provided comments on the conceptual
wetlands mitigation plan and forwarded the comments to the City and our
consultant.
e  Development Impact Team: Community Development staff continued to
work with a stakeholders group on development related issues and to seek
input on policies and processes. Staff is working on a program to
communicate the development review services offered by the City of
Corvallis.
e EVP Strategy:
Next Steps:
e  Corvallis Airport Industrial Park shovel-ready status: Address DSL
comments in the conceptual wetlands mitigation plan and resubmit to DSL
for acceptance.
e EVP Strategy: Community Development Department staff will develop a
plan for Supporting City tasks associated with the Plan.
¢ Development Impact Team: Development Services staff will continue work
on a communications program.
Support completion and assist with implementation of Downtown Master Plan
and Downtown Housing Study. Central City
Culture and Recreation
Status as of December 31. 2006: Economic Vitality
e Downtown Corvallis Association (DCA) has presented the Downtown Protecting the Environment
Strategic Plan for City Council approval. Where We Live

Next Steps:
e Implementation of the Strategic Plan including City decisions on funding

for various components of the Plan.

Match funding strategies to defined capital projects

Status as of December 31, 2006:
e The City Council deferred the bond election to May of 2008 to fund the
expansion of the Chintimini Senior Center and rehabilitation of the park

Next Steps:
e  Parks & Recreation Department staff will work with interested citizens and

the Parks & Recreation Advisory Board on establishing a new time line for
preparation for a bond election in 2008.

Culture and Recreation
Governing and Civic Involvement

Second Quarter Operating Report Page 2 of 6
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GOALS

Corvallis 2020 Vision
Statement Categories

Assess organizational diversity efforts and develop goals and objectives

Status as of December 31, 2006:

e  The Diversity Assessment report was accepted by the City Council in
December.

¢ The City was a co-sponsor for the Employer Partnership for Diversity's
Diversity Leadership Breakfast event.

e  The City began to advertise for position vacancies on diverse web sites.

Next Steps:
e The implementation strategy from the Diversity Assessment is scheduled

for review by the Human Services Committee at their January 17 meeting.

Culture and Recreation
Governing and Civic Involvement

Strengthen citizen involvement by working with Committee for Citizen
Involvement (CCI) to identify new strategies to improve and increase broad-
based involvement

Status as of December 31, 2006:

e  Monthly meetings of the CCI are staffed by a Planner.

e  New work plan items were developed to research and develop “best
practices” concepts for citizen involvement in City programs.

e The CCI completed its review and provided recommendations for
Neighborhood Empowerment Grants.

Next Steps:
¢ Continue research on City programs for Citizen Involvement needs.

e Continue broad research on citizen involvement/empowerment practices.

Governing and Civic Involvement
Where We Live

Complete work and provide direction on Transportation Funding, Street Light
Acquisition, and Utility Business Tax by December, 2005

Status as of December 31, 2006:

e Transportation Funding: The Transportation Maintenance Fee (TMF) was
adopted by the City Council and implemented on July 1 on the City’s
Customer Service bill.

e Street Light Acquisition: Staff continued to work with the City’s consultant to
analyze the offer presented by Pacific Power.

e  Utility Business Tax: This became the Telecommunications Tax which was
referred to voters and defeated.

Next Steps:
e Transportation Funding: No additional work, beyond collecting the fee and

completing the projects, is expected.

e Street Light Acquisition: Staff expects to complete negotiations for the
purchase in the third quarter.

e Utility Business Tax: No additional work is anticipated on this task.

Goveming and Civic Involvement

Evaluate strategies to maximize delivery of parks and recreation, youth, and
cultural services

Status as of December 31, 2006:

e Council approved a goal to develop a multi-year funding strategy with
public/private partners to support Parks and Recreation, Youth and Cultural
Services in FY 2007-08.

Culture and Recreation

Economic Vitality

Education and Human Services
Governing and Civic Involvement
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GOALS Corvallis 2020 Vision
Statement Categories

Next Steps:
e Next steps are pending the 2007-2008 City Council goal setting process.

Review Charter for diversity and State law consistency purposes Governing and Civic Involvement

Status as of December 31, 2006:
e  Voters approved the Charter amendment in the November 2006 election.

Next Steps:

e  City staff will work with stakeholders to implement Charter provisions.

Accomplishments that reflect the Overarching Goals and Values:

e Cost Efficiency - The Health Benefits proposals were completed and
analyzed; carriers and plans were chosen. Staff began marketing of health
and wellness plans to City employees.

e Citizen Involvement - Mailed the 2006 Citizen Attitude Survey to 1,200
randomly selected Corvallis voters. Survey results will be presented to
Council on January 2, 2007.

e  Sustainability —Staff turned in 21.5 pounds of pull tabs for kidney dialysis
patients.
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OTHER ACCOMPLISHMENTS

CITY MANAGER’S OFFICE

e Completed analysis of the 2006 Citizen Attitude
Survey. The survey report will be presented to Council
January 2™,

¢ Continued to work with MIS Division to resolve spam
mail issues on the Mayor/Council archive Web site.

o Completed open enrollment for employee health
benefits and qualification process for the wellness
promotion program. Over 76 percent of the City's
regular employees participated in at least one of the
three elements of the wellness incentive program.
Almost 44 percent of employees eligible to enroll in the
new consumer driven health plan elected to do so.

COMMUNITY DEVELOPMENT

DEPARTMENT

¢ HOME funding for the 34-unit CoHo Cohousing
condominium project is being released as construction
activities proceed.

e Received HUD approval of the FY 05-06
CDBG/HOME program Consolidated Annual
Performance Evaluation Report.

o Continued delivery of the Rental Housing Program,
with 134 contacts resulting in 223 issues discussed
during the quarter.

s Completed the complex task of implementing the Phase
I and IIT Updates of the Land Development Code into
the existing code, effective December 31, 2006.

e Developed and presented training programs regarding
the new Land Development Code to City Staff, the City
Council, the Planning Commission, and the general
public. Several more are planned into the new year.

o Implemented use of field inspection computers for
building inspectors.

¢ Continued work to implement internet permitting portal
for contractors.

e Continued to process development applications in a
timely manner and within State-mandated time limits.

FINANCE DEPARTMENT

¢  Continued working with Community Development staff
and Bank of America to implement on-line payment
processing for utility billing and permits. Other
services will be added after these two areas are
initiated.

FIRE DEPARTMENT

e The Department's response to the training burn
involving asbestos is progressing. Chief Campbell has
met with the City Attorney and City risk management,
as well as representatives from OSHA and DEQ.
Representatives from OSHA, the City’s insurance
provider, occupational medicine, and an industrial
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hygienist met with Fire personnel in two sessions to
share information and answer questions. The City
Attorney has responded to the pre-enforcement notice
from DEQ. In addition, steps have been taken to
address asbestos abatement in demolition permits
issued by Community Development. The Fire
Department's training burn policy is now included in the
set of Operating Guidelines (with changes that should
prevent any future occurrences).

A search for property for the new training facility is
underway. The findings from a search the City recently
conducted for other purposes can be incorporated into
this effort.

A contract for the purchase and implementation of
Telestaff software has been finalized. This software
will free the Battalion Chiefs of much administrative
work and will allow them to spend more time
responding to incidents and working with crews. It will
also significantly reduce the amount of time admin staff
will need to spend on preparing information for payroll.
The Department held its annual open house on October
14 at all fire stations.

LIBRARY

An Early Literacy Summit was held at the Library,
bringing together representatives from local agencies
involved in this area.

Plans for a new Monroe library are moving forward. A
feasibility study, paid for by the Friends and
Foundation, identified size and site requirements and
evaluated two different sites; a community meeting was
held; the Monroe City Council endorsed the idea; and a
committee to pursue the project was formed.

The annual Foundation campaign brought in over
$20,000 for the library to date.

The Victor Brookes Reading Area project construction
began. Donations to the Library Foundation and in-
kind donations from local businesses are paying for the
project, spearheaded by Tom Brookes, son of Victor
Brookes. The project will enclose the unused patio area
in Youth Services, making it a usable part of the library.
A meeting to evaluate the state of school libraries and
information literacy for students was held with the OSU
Valley Library, the public library, and 509J. Although
no improvements in school libraries were proposed, a
committee will work on developing and implementing a
curriculum to help teachers teach information literacy to
their students.

Reorganization of the Circulation work group was
completed with the hiring of Shaun Hearn as co-
Circulation Supervisor

City of Corvallis



PARKS & RECREATION DEPARTMENT

Second Quarter Operating Report

Parks staff cleaned up, recycled, and disposed of 10
tons of accumulated debris.

Parks volunteer hours have surpassed 2,800 hours this
season, indicating good support from the community.
The family Halloween Party was held October 31 at
the library parking garage with over 600 in attendance.
Second Annual Dog Day Event at Osborn Agquatic
Center was held again this year, prior to draining the
outdoor pools for the winter. Last year 246 dogs paid
$5.00 each (owners were free) to swim in the outdoor
pools; this year the number almost doubled to 476 dogs.
Osborn Aquatic Center hosted a Special Olympics
regional swim meet for 175 athletes on October 14%
and hosted a two-day collegiate water polo tournament
on October 7th and October 8.

Hosted a ‘Swim-in-the-Dark’ special event on October
27™ at Osborn Aquatic Center, which brought in more
than 6 times normal Friday night attendance.

Avery Park Hazard Tree Removal Project efforts
removed 15 trees, additional trees will be removed in
July of 2007.

The OSU Home Game Parking Pilot Project brought in
total revenue of $19,949 for the 6 home games.
Papa’s Pizza Parlor held a fund raiser to support the
Department’s Family Assistance Program, bringing in
$266 towards this effort.

A partnership was developed with Lincoln school to
pilot a new approach connecting families to the Parks
and Recreation Family Assistance program.

Over 125 older adults and volunteers joined Santa
Claus on Christmas Day at the Senior Center for the
Annual Holiday Dinner. Staff from the City Fire
Department, the City Manager and daughter, Parks and
Recreation staff and family, as well as many community
and business partners were seen volunteering. This
event is generously underwritten by Good Samaritan
Health Services.

The Aquatic Center offered extra open recreation times
throughout the holiday break while school was not in
session.

The Aquatic Center hosted a Senior Championship
Swim Meet that drew 1,000 swimmers and spectators to
Corvallis for the three day meet on December 15 -17.
The “Dial A Bus” office and the volleyball court have
been relocated to the approved location in Chintimini
Park.

POLICE DEPARTMENT

The back-up 911 Center at Fire Station was configured
and completed, allowing for the re-build of the primary
communications center in the Law Enforcement
Building. Dispatchers operated out of the back-up
center for six weeks, meeting all emergency and non-
emergency service needs to the community. During this

Page 6 of 6

time, the primary center was re-built and dispatchers
moved back in on December 5th.

BioKey, the Logysis Mobile Data System, was
successfully installed, employees were trained, and the
system went live in November 2006. Staff are currently
utilizing the system as intended.

A by-shift workload analysis was conducted using
information provided by the Crime Analyst. This
information was used to develop the 2007 Patrol work
schedule.

PUBLIC WORKS

City of Corvallis



% % * MIEMORANDUM * * * .

DECEMBER 11, 2006

TO: BENTON COUNTY BOARD OF COMMISSIONERS
CORVALLIS BENTON CHAMBER COALITION
CORPORATE ROUNDTABLE
CORVALLIS ENVIRONMENTAL CENTER
CORVALLIS INDEPENDENT BUSINESS ALLIANCE
CORVALLIS SCHOOL DISTRICT 509J
CORVALLIS TOURISM
DOWNTOWN CORVALLIS ASSOCIATION
ECONOMIC VITALITY PARTNERSHIP
OREGON STATE UNIVERSITY ‘ '
ASSOCIATED STUDENTS OF OREGON STATE UNIVERSITY

FROM: JON S. NELSON, CITY MANAGER

SUBJECT: 2007-2008 CITY COUNCIL GOAL-SETTING

The Corvallis City Council will be conducting a goal setting session on January 22 2007 for the
purpose of setting their priorities for the next two years.

Similar to past years, you are encouraged to submit your ideas for their consideration. If 'youbwvould
send any feedback to me by Friday, January 12, it will facilitate getting the information to Council
prior to the January work session.

For more information, please contact City Manager Jon Nelson at 766 6901 or, e-mail,
jon.nelson@eci.corvallis.or.us. Thanks.

2079



COMMISSIONER JAY DIXON
BENTON COUNTY

PO BOX 3020

CORVALLIS OR 97339

MYSTY RUSK .

CORVALLIS BENTON CHAMBER COALITION
420 NW 2ND ST

CORVALLIS OR 97330

CORPORATE ROUNDTABLE

c/o CORVALLIS BENTON CHAMBER COALITION
420 NW 2ND ST

CORVALLIS OR 97330

CORVALLIS ENVIRONMENTAL CENTER
214 SW MONROE AVE
CORVALLIS OR 97330

CORVALLIS INDEPENDENT BUSINESS ALLlANCE
c/o BOB BAIRD

THE BOOK BIN

215 SW 4TH ST

CORVALLIS OR 97333

ROBNETT'S HARDWARE
400 SW 2ND ST
CORVALLIS OR 97330\

DAWN TARZAN - SUPERINTENDENT
CORVALLIS SCHOOL DISTRICT 509J
PO BOX 3509J

CORVALLIS OR 97339

- JOHN HOPE-JOHNSTONE, DIRECTOR
CORVALLIS TOURISM

553 NW HARRISON BLVD

CORVALLIS OR 97330

JOAN WESSEL

DOWNTOWN CORVALLIS ASSOCIATION
PO BOX 1536

CORVALLIS OR 97339

ECONOMIC VITALITY PARTNERSHIP
c/o MIKE CORWIN
CORVALLIS BENTON CHAMBER COALITION

420 NW 2ND ST
CORVALLIS OR 97330
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Thank you to our

Platinum Star Members Me m o ra n d u m

AlphaGraphics

The Arc of Benton County To: Mayor Tomlmson, rvallis City Council
ATS Systems Oregqn Inc. Erom: Mysi’y RUSE(
N HT";? Ball St}‘C“'O Date:  January 12, 2007
ack ecii‘;\;”:‘:i Re: Council Goal Setting 2007-2008
- Ce: Jon Nelson, Chamber Codalition Board of Directors

The Corvallis Clinic

Dr. Debra Ringold, Ph.D., Inc

Hewlett-Packard . . .
We would like you to know how much we appreciate all the work, time, energy

and effort that you provide fo help make and keep Corvallis the amazing place
KeyBank  that it is. As you go through your goal setting process, we, like many others in the
LandAmerica Lawyers Title community would like to ask you to keep some things in mind that we believe are
Michelle Kellison, CPA, CFP, P.C. important to a dynamic, thoughtful and successful future for Corvallis.
O'Brien Dental Lab, Inc.
OSU Federal Credit Union ~ We are asking your consideration of the following economic development goals,

Jeanne Smith & Associates, P.C.

Pope & Talbot, Inc. prioritized below.
Prudential SEVIRT . . .
Real Estate Professionals 1. Please adopt the Economic Vitality Partnership (EVP) Economic Strategic Plan
Pam Gordon, Broker as a guiding document in City of Corvallis Council Policy Manual, Policy Area 6
R3 Engraving & Signs — Community Development, CP 96 é. 03 Economlc Development Policies
Samaritan Health Services
The SCORE Association a. Please use the plari in your evaluaﬁon, execution and funding of
Chapter #460 economic development efforis for the community.
Starker Forests, Inc. i
Stover, Neyhart & Co., P.C. b. Please consider adopting an economic development vision that
Total Merchant Services Corvallis welcomes creativity, research, innovation and technology

of Oregon based entrepreneurship.

Town & Country Realty
c. Please consider providing funding for the leadership and coordination

of the implementation of the plan.

420 NW 2nd Street 2
Corvallis, OR 97330 '

Phone: 541-757-1505
Fax: 541-766-2996

info@cbchambercoalition.com
www.cbchambercoalition.com

Please consider a feasibility study of an infrastructure development fund to
support development of existing traded sector firms.

3. Please consider working with the Chamber Coalition to create an Oregon
Enterprise Zone serving area businesses.



As the point-of-contact organization for business in Corvallis, the Corvallis Benton Chamber
Coalition, does not want to see standards lowered or the floodgates opened to any and all
growth. We believe growing just for the sake of growth is bad business. We also believe
planning for our economic success is as critical as planning for land use, infrastructure and the
environment. True sustainability gives equal consideration to a community’s economic,
environmental and social issues. Failure to address the economy compromises the whole.
Quality of life/livability is interconnected with the economy, the two are not independent.

. ironmental
Economic ,

, i S i,
Again, thank you for your support. We appreciate your ongoing support in certifying the
Corvallis Airport Industrial Park with the Governor’s Certified Site Program and the continved
effort to address the needs of the industrial land in south Corvallis. We are commitied to the
goals we've set and look forward to partnering with the local entities, including the City of
Corvallis to continue to be a dynamic and successful community.

Good Schools, Traded Sector
Public Services, Industries, Family
Attractive Public V;Zg‘: :r%tr’ns'

Spaces, Parks, Innovatior;,

Good Health Entrepreneurship
Care

Robust Tax
Revenues,
Taxpayers with the
Ability to Pay,
Capital
Investments




:‘\ . From: Oregon Natural Step Network Corvalhs Chapter
Ty Re C1ty Councrl 2006-2007 Goals

To Crty Councﬂ FIR S
e vCopy City Manager and Mayor

The Eco—Mumcrpahty Model for Snstalnable Comm mty Chang R "
' A systems approach to creatmg a sustamable cammumzjz -

On January 10 2007 38 crtrzens from more than 28 non—proﬁt orgamzatrons busmesses falth communrtres

o ~educational ] institutions and government entities came’ together at the Corvallis Chamber Coalition ofﬁces to create a.

R, strategy for acceleratmg the development of: Corvalhs asa sustamable communrty Another half. dozen mdlvrduals who G

\ - could not attend subrmitted 1nput for the event. Those of us at‘the meeting felt energlzed and hopeful after we heard .
g about the arnazmgly drverse array of actrons that these: peopleand therr colleagues are pursumg to make Corval 's: e f i

Yl ,more sustarnabl

o could have

economrcally, envrronmentally, and socrally

i We emerged frorn the meetmg wrth a strengthened comnntment to Work more effectrvely together towardthe S v

) development ofa sustarnable commumty To that, end we developed two outcomes; first we will form a. “Sustalnable ' e

L * Corvallis Coahtron” and second we: ask that you consrder adopting the followmg goal for the 2006—2007 Clty Councrl o '
We belreve 1t 1s the logrcal n X "te ) "from the sustarnablhty goal of the 2005-2006 C1ty' nci R INE I LA A

Goal Take the lead in the state of Orego towa ds estabhshmg Corvallls f

(B a su ta1 able commumty by
‘ f;"k;adoptmg and ntrhzmg the Eco—Mnmmpallty framework e

The four pomts below are a suggested framework on how the educanonal work pI'O_] ects and 1n1t1at1ves rrnght be
P organrzed to make’ Corvalhs aleaderas a sustamable comrnunlty Lrsted below each area are'a few examples of

i '»‘prOJects that orgamzatlons in our community are worlqng on or.plan 1 to work on that ‘the Crty Councrl could work.on o i
in the eco- mumc1pahty structure In fact th ouncrl o

“owith another orgamzatron or endorse.. All of these efforts fit

lis.as. therr only goal and ﬁt a nurnber of sub goals nder thrs structure o

: We ‘see thrs, verarchmg strategy as an effectrve way to 1ntegrate and accelerate the 1mple1nentatron of many of the

i sustainability ideas and projects that Corvalhs already has developed in documents such as Vision: 2020, the Corvalhs f;

o ,:‘Comprehensrve Plan; the Economrc Vrtahty Partnersh1p (EVP) Strategic: Plan, the Land Developrnent Code, the -

i Transportatron Plan and the Stormwater Management Plan In these plans and elsewhere the city has acknowledged
i ‘many reasons for promotmg sustamable ways, ranging from local quahty of life to global 1mperat1ves ‘We think -
“sustainability extends well beyond addressmg environmental and resource’ problems it'sa pos1t1ve approach to -

P ,personal and commumty development that wrll brmg stable long—term prosperrty to Corvalhs AT

mmerals L g : , : 3 -

Promote local renewable energy produc‘non by estabhshmg deﬁnrtrve goals for the communrty and crty

operat1ons ut1lrzrng a renewable energy buy—back prog am smnlar 1o that of Ashland OR or other s

1ncent1ve programs. (EVP strategy) e o 5 T

Adoptv a waste 1educt10n 1n1t1at1ve “Turnmg Waste to. Resources” Possrble focuse ;_..?' [

: o . Increase the ease of reusrng and recyclmg construct1on waste 63
Increase local electromc waste recovery rates ERLOERE s

6 Increase local ‘metal reuse and recychng rates. . p R
"o Estabhsh local sustamable food productton and processrng to meet 30% of local food
P AR . consumpnon by 2020—and to boost this potentrally robust bus1nesswcluster (EVP strategy)

.b Enhance public transportation linkages (EVP strategy) T iyt
: Adopt and lmplement the Blcycle Pedestrlan Advrsory Cormmttee safety goal proposal

2) Ehmlnate our commumty’s contrlbutlon to dependence upon persrstent chemrcals and Wasteful
synthetlc substances SRR e : o : o : S

] "'1) Elrmmate 0ur\communlty’s contrlbutlon to fossrl fuel de: endence and to wasteful use of scarce metals and 9 e




Contlnue to 1mplement all provrsrons of the clty s Storm water Management Plan to reduce contamrnatlon e
~ of our water resources ’ : : : S Coil

0 ,Fhmmate the use.of pesttcrdes and herbrcrdes throughout the commumty ozl i
: Develop and 1mplement a program per the Comprehenswe Plan to encourage safer household products use
. for all citizens.” . , : SR
‘e Continue to deve]op and support a comprehenswe green bur]dmg program that creates energy— and
e resource—efﬁclent toxw-free env1ronments for all re51dents and busrnesses (EVP strategy)

S 3) Elrmmate our commumty’s contnbutton to encroachment upon nature (e g water, wrldhfe, forests sorl e

ecosystems) : R R B
. Adopt and promote the Natronal Wﬂdhfe F ederatron “Commumty Wﬂdhfe Habltat” prograrn,, S A
“Work: Wlﬂ‘l Benton County to deve]op a countywrde water pohcy and VlSlOl'l that ensures contmuatlon of

. adequate water resources to our commumty % : 205 SR
o _Contmue to rmplement practlces that recogmze our streams as natural resources

,, | .,9?-'__'"_. Implement landscape ecology. prmclples in future city pro_;ects and in land use declstons (e g plantmg of . k
S vnatlve V. non—natrve specles) to mmlnnze land degradatron , T T L

4) Ehmmate con(lmons that undermme people s capaclty to meet then' needs

\ Develop a program (“Cltlzens and Government Working To gether”) to achleve greater collaboratlon k
- among community non-proﬁts individual citizens, and governmcnt Such a _program would hclp cover
. the costs of sustamabthty initiatives by leveragmg the energy and skills of commumty members
»’».'Contlnue to support current and new programs to develop affordable- housmg (EVP strategy) .
~ Ensure an adequate supply of sustamable pnmary wage JDbS ﬁom small- and mechum-srzed 1ocally owned' Vi
BT f,busmesses (EVP strategy). i G e
@ Support current and new programs to develop E ft'ordable housmg (EVP strategy)

' Continue to support the fundmg of emergency soclal service needs of the: connnunrty

. »,f:-Develcp strateg1es to ensure affordable and accessrble health care for all members of the commumty

R ,:Thls samphng of poss1ble communrty pI'OJeCtS grves a prcture of how we could orgamze and pnontrze our efforts to : : 8

. create a Sustamable Corva]hs AR

i Llsted below are lmks to a couple of artrcles that demonstrate how these 1deas are belng played out currently statewrde |

5 and nattonally along wrth addlttonal mformatron about Eco-Mumcrpahnes =

:' : Please contact Bruce Hecht brucehe@peak org 754-3028 or Maureen Beezhold cnwel@peak org at 752- 3517 1f you _"“1 =
g have any questlons or need further mformatmn Thank you for cons1derat10n of our 1ecommendatrons e X

- Sincerely,

e 'BruceHecht Y Crnew iy REREEEE
o ‘Coordmator Oregon Natural Step Network Corvalhs Chapter




Atthmtl Addtl information about Eco-Municipalities

";;What is an eco—munmpahty"

h ["'?The Eco~Munzczpalzty Model for Sustamable Commumty Change isa systems approach to creatzng a sustamabfe e
e rﬂ[commumty An eco-mumczpalzty aspires to develop an. economzcally, ecologzcally, and soczally healthy commumty for L
" the'long. term, usmg The Natural Step. framework for sustamabzlzty as. a guzde and a a’emocratzc hzghly particzpatzve

R a’evelopment process as the method PSR , . TN O

T An eco—mumcrpahty becomes the drrvmg force for

L the process of' becormng a sustarnable commumty : : AL
e ;}An eco-munrcrpahty collaborates wrth other’ comrnunltles regronally, natronally, and mternat1ona11y both to

: f"jlearn from others and ass1st others in thelr change pro esses. . : :

olving‘ c1tlzens ahd se(:tors of;the~ \Iarger': cornm uni »

e ”Eco represents botlt economics and ecology:k»
:'vjcommon developmental strategy e :

“Economzc P gress and ecologzcal balance are to be u ted mto a.

T he concept orrgrnated 1n Sweden 111 1983

It became a network of more than 70 eco-mumclpahtres across Sweden wrth
o 700 OOO resrdents ot AT

1at10nsfrom400 to,,overf A

iy What lS dlfferent about thls model"

L Many commumtles in the Umted States and around the world have 1mt1ated and are carrymg out sustamable .
rdevelopment prolects Green burldlng programs affordable housmg, open space preservatron recychng, chma e
_ . change initiatives; and: smart. growth initiatives are _]USt a few examples. ‘While these initiatives have made progress :

Vtoward sustamable goa]s they are- occurrmg largely ona pI'O_]e ) épro; ect or 1ssue orrented ‘basis. Frequently these .
- efforts, as laudable as they are are uncomlected and un-mtegrated hroughout mumcrpal governments and the larger
; ",.’,f'"commun]tles v VU Ve : L : o S e b

i }_In' contrast the eco-mumcrpahty model uses a systems approack' Key mgredrents of th1s systems approach are ool
o _-"w1despread commumty awareness and mtegr ated mumc1pa1 mvolvernent using a common “sustamabrhty language” I
* based upon The Natural Step framework ‘The four gurdmg ob}ec'uves of the Amerrcan Planmng Association’s

-~ Planning for: Sustaznabzlzty pohcy used in ur 'recommended structure are based upon’ The Natural Step framework. .
' Using this common language: brmgs about a shared understandmg of what sustamabrhty means-and- ‘how to achleve thrs-.
o _',throughout all sectors of the. commumty The hkehhood of conflict and competition among resultmg act1ons is: SR
Ea therefore: mmmuzed s1nce all’ sectors are using the same ‘,‘rsustamablhty playrng rules ? lee model results in .fast- i :
' re gress 1 toward a more sustamable commumty G sl : e o

Emergmg Eco-mumcrpahtres have forrned the “North Amerrc Eco-Mumcrpahty Network” (NAEMN) whrch S
‘_{f?mcludes Tepresentatives from the Nat1ona1 Assocratlon of vaedlsh Mun1c1paht1es TNS Internatronal Tufts Umversrty; S
- Sustainable Pittsburgh, TNS Canada, and rnany other’ non—proﬁts and academic. mstrtutrons U. S cities currently S T ry
"o involved 1nclude Chequamegon Bay Reglon Wlsconsm Vandergrlft Pennsylvama Lawrence Townshrp, New Jersey,_ S
"~ “Madison, Wisconsin; Portsmouth, New Hampshrre and Duluth Mrnnesota In addltlon ﬂfteen other commun esm

e : the U S are taklng steps in thls duectron s ' " S ;




i f'Attachment 2: Web Lm,(s

i “Oregon Busmess Plan is Tmted G1een” January Sﬂ’ 2007 Oregoman SR Ly L
S "i‘-,-’ htt //www ore onllve com/busmess/ore oman/mdex ssf"/base/busmess/l1679729034160 xml&coll—'_‘ i

’ ; 'i‘Daﬂy Isthmus Madlson Wlsconsm : O P
s jhﬁn //WWW ﬂledallvnqucom/nsthmus/artncle php"artlcle=5215

£ Aﬁhmmwpﬁhebv articles
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- Oregon Lrve. com

v Everythmg Oregon MOTREH

@i@g @t@goman e

- ",,Oregon plan |s tmted green : s
, j;-Sustarnabrlrty emerges as the catchword for the economy at the busrness summrt

. :i ‘ g ”'Frrday, .lanu_ﬁ: 08
. TED bicrtmoen i
‘-‘,%The On,gonra1 S

*"‘lf one asset def‘ ines Oregon:mternatronally, or could malfe lts boom—and bust economy more globally

; ,‘competltlve lt is the states dentity wrth.’envrronmental stewardshrp and sustamable busrness practrces ' ST

o ..}Belreve it or, not thrs message is spo ored by your statewde busmess com uni
-,,’,,vowrng to go green : A it o i

RS Sustarnabrirry was rhe new rallymg cry for more tnan ’l 600 busmess academrc and legrslatrve lea' rs wi
G packed the Oregon Convention Center on Thursday fora fifth, ‘annual leadershrp summit on Oregon 5
" economy. It also-has becorrie the unifying theme ofan econom c~development master plan and legrslatrve
L kr_playbook called the Oregon Busrness Plan RREC EEE : P

‘ Sustamabrlr'y means drfferent thrngs to drfferent people But authorsof the plan thrnk the concept plays to ‘
" - Oregon's core strengths Furthermore it can be Jnfused into. many of therr rmtratives for educauon tax
"‘}refonn health care and economrc development 3 SRRy X . ;

= A 7'The new focus is an outgrowth of last years leadershrp summrt where Harvard Busmess School professor
Y and busrness»strategy guru | Michael Porter. urged busrness leaders to focus their laundry list of rnmatrves on N
L a competrtrve theme that would complement the states economrc and cultural strengths S

el Por‘er suggested SUStarnabrlrty as a potentrally compellrng therne rn a state that already has an v
. international reputation for land-use planmng and recycling initiatives, ‘specialized expertrse in areas such -
' as green building, and large. employers such as lee lntel and Hewlett—Packard Co that have folded W
’?,'sustamabr!rty into their strategres and brands s R R BRI

ey Sustarnable busrness practrces also bef t a state where core parts of the economy agnculture and forest ;i
SO jyproducts stem from natural resources S ; . Sy

| . i “Economrc development rn harmony wrth our planet rs not only the i "ht civic thrng to do rt's the nght
. :business decision," said Allen Alley, chairman of Tualatin-based. Pixelworks Inc. and chairman of the
. 'business plan's. steenng commrttee "Many of. thevkeys to how this can be aocompllshed already exrst rn
, ,u-'thrs state o : R . : o :

, k*A’t thesurnmrt Gov. Ted Kulongoski' ahhduncedfthatlAlley'vvou rneihrs,deputy'chiet of'staffﬁfooused ey
}_on technology, energy, transportatlon and economrc development = Sl S AR T

“): ' The open questron rs whether the busrness cornrnunrty’s vrsron and strategres for sustamabrlrty can mesh =
o Lwith those of the govemor and: Legrslature or: whether they wrll be percerved as mere rebrandmgs of the P
e j'fsame old busrness prescnptlons for the economy SR o ‘ FORA

:k‘fThe backdrop for thrs year's sumrmt ‘rs -a much stronger economy than in. years past 'wrth‘robust jOb ‘and
.+ export growth and venture—caprtal investment. One byproduct is' a forecast of- $14 8 brllron in state revenue
e for the next brennrum a 19 percent rncrease._’ s i ; g

o Busrness leaders on Thursday strong!y urged the Legrslature to put rts budget on a more sustamable ‘

- footing by dramatlcally boosting the state's ‘savings accounts. But their Oregon Business Plan was srlent on
ST Kulongoskrs proposai to divert the oorporate krcker tax rebate to a rarny—day fund to protect educatron and
S other programs dunng a downtum e P e . ) ,
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B Kulongoskl said he was conﬁdent he could eventually win busmess support for hls plan to, dlvert the :, G g
© .o corporate. kicker, whlch now stands at $275 billion. But ofﬁmals who heipeu draﬁ the busmess plan said } :
SRS they saw the proposal as just one optlon they wanted to study : l R ERCP AN

g :»' . "You can get there a Jot of dsfferent ways and
Tk presrdent of u. S Bank and the head of the busr‘

re. open to that dralogue " satd Malla Wasson Orogon b ot
ss plan s publlc ﬁnance oommrttee i

,',':»»The busmess plan calls for puttmg at least $1 2 bllllon asrde in. a. reserve far beyond the $230 'm ‘lOl'l the e i R
:state now has socked away : e e _ o ~ SRR

Y Busmess teaoers also contlnue to pressure the state to enact more sweepmg tax reforms to lessen lts :
N dependence on the income tax whlch produces wild swings in tax revenue dependmg on the economy” s S
“- hedlth. The business plan prarses a proposal developed by a artlsan group of leglslators that would rely

'Jheavrlyonasalestax : SRR : : o A e '

. ~‘,Sustalnabll lsla key plank ofa $38 mlllron package of fundm recommendatlons that the PR SN
v O vgovernor—appomted Qregon Innovation Councll forwarded to the Leglslature They include $5.2 mlllron for a‘
. “wave—energy research center and $3 million for a center for "bi conomy and sustarnable technolog|es MRt

;V k Kulongoskl also told summrt par‘tcrpants that he planned to keep pushlng to make the state a leader in:
i ‘:‘_altematlve energy sources. His major proposal in that arenais a renewableportfollo standard that would
L rrequrre uttlltres to senre 25 percent of thelr retall demand from renewable energy sources by 202 LR

. ;.fBusmess groups have expre ed early opposrtlon to such a standard because they fear i woutd ralse
o ‘energy pnces . o v

Health care woes

: jf»’Thursday's oonferenoe hlghlrghted the consensus that health care 1s careenmg on an unsustamable s i e
. course. St R e T i g T i

‘i f‘Peggy Fowler chief executive of Portland General Electnc salcl thecosts of health beneﬁts sandbag U S.; j i
companra w:th costs not borne by forelgn competstors , v RS

= Wouto-he reforrners atso agree on many pnncrptes for untangtmg the mess fostenng molvrduat TR

‘Iresponsxbltrty and awareness of costs; spurring competition among dociors, hospitals and health plans to; A

- ‘boost quality and control costs poolmg the buying | power of Mrluals and small employers and makmg e
basac health care and preventlve servrces avarlable to all . ; . v BRI

Bt 5 ";'But dtsagreements abound over how to carry out thes pnnc:ples

: ,,\‘The Oregon Busmess Plan emphasrzes marl(et mcenttves and competrtrcn whlle maxntarnmg the role‘of { _' 3 o
e ';prlvate employers as health care purchasers A , ;

;,,Some sumrnxt partrcrpants however calle for scrapprng the emptoyer—based system They mcluded the . .,'7 i SRLTA
" {eaders of an Oregon Senate‘ ommlssron former Gov Jehn Kltzhaber's Arehimedes Movement ancl UL S., e T
'-_Sen RonWyden D-Ore AR ~ i ; , L el . G B

S . r(ltzhaber applauded the plan s proposals but salcl "l don't belleve they go nearly tar enough b

- Many crted the state ' comparatrvely small,r ) 'estment in lt ' trans )

atlon system as an obstacle to
b sustalnable economlc growth : L

5 ‘k The busrness plan recommends an annual spendrng mcrease of'$300 to $500 rnrllron on pro;ects to
o '1mprove satety'and capaclty in the state s road system but does not spoclfy how to pay for st

7 ‘Wlthout backrnglany specaﬁc plan Oregon Senate Presudent eter Courtney, D-Salem sald he was not
= ',afraid to vote for tax moreases "We ve got to pay tor these thsngs not just talk about lt " he said '

: V“Ted Srckmgor todsuchnger@news oregoman com 503»221-8505

- ‘Staft wnters Jeff Mapes Joe Rolas~Burke Jlm tv‘ayer and Steve Carter ot The Oregonran contnbuted to
e lthlSl‘&pOl‘t R ' . L

" ©2007 The Oregorian
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‘But think of the envu'onment'

Mayor Dave moves toward sustamablllty, step by Natural Step
Plul Hands on Thursday 01/04/2007, o

e 'When cookmg oil from your turkey fryer goes down the dram 1t causes ‘ »
headaches. for the folks who unclog the cxty sewer system But of even greater concern to the c1ty is thatthls valuable
resource not go to waste .

“We can turn that clog mto fuel says Andrew Statz the c1ty s fiscal efﬁclency aud1tor The Streets Dmsmn has set up
facilities to collect cooking oil at the city’s Sycamore and Badger Road recyclmg centers. And by next year at thlS time,
" the c1ty plans to use that grease to fitel the machmery that unclogs the sewers '

: “It’s kind of a nice closed loop,” says Cathy Cryan of c1ty engineering, whichis spearheadmg the conversion pmJect “We
_spend alot of time cleanmg grease out of sewers, so if we can prevent it from going there in the ﬁrst place, we’ll reduce’
" our mamtenance and at the same time prov1de ourselves W1th an alternatlve source of fuel.”. 4 S '

This collaboratmn across deparhnents is-part of the' Natural Step 1 framework the c1ty adopted last year Aided- by
. volunteers from Sustain Dane, 1,000 Friends of Wisconsin and other envrronmental groups some two dozen city Do
employees recently attended a two-day trammg session. . . . Lo R B

Mad.tson is one of only six U, S cmes to adopt Natural Step, and 1t was the ﬁrst to tram 1ts employees in the ﬁ'amework

. ' Natural Step is not a program or formula, but rather a process by wlnch projects fre analyzed Statz says it fosters :
e ““awareness and cross—pollmatmn among crty agencxes, and encourages employees to work together to make the clty
_more sustamable 3 .

£

, “Just about everytlnng we do has some sort of envrronmental 1mpact, reﬂects Madlson Mayor Dave Cleslew1cz HIS
goal in pushmg Natural Step is that everyhody in c1ty govemment who is makmg any dec1s1on at all wﬂl thmk of the
g VlmphcaUOns for the env1ronment .

. 'Karl Henrik Robert a Swedrsh pedlamc oncologlst, founded the: Natural Step Movement in 1989, in response to lns .

-* concern that unsustainable human behavior was causing an increase in cancer rates among children, With the help of
other scientists, economlsts and even the ng of Sweden Robert developed four prmclples that deﬁne a sustamable
,soclety .

N Don t take stuff (fossd fuels) out of the ground that cannot be remcorporated into the ecosystem
" 2.Dont put more manmade stuff into the ecosystem than the ecosystem can naturally break down

g | '3, Protect the natural envuonment which through processes hke photosynthesm breaks down the bad stuff humans put -
" inthe ecosystem : : . i . o . o

4 Avmd systemauc bamers that prevent others ﬁom meetmg thexr needs Formstance ‘cities must have. adequate mass . : .

o MadJson employees, tramed in these precepts in September, have set out to tackle real l]fe projects. Madlson Fire Chlef -
S Dehra Amesqua found the Natural Step concept of “backcashng partlcularly helpful

Backcastmg 1s, as it sounds the opposﬁe of forecasting,. Instead of usmg today s trends to predlct the future, backcasung .
calls on players toi nnag'me a sustamable future, and work backwards to 1dentxfy the steps that can create it Lo

‘ K would thmk about the future of the fire service based on the four ma]or - principles of the Natural Step program, says . -
 Amesqua. She is lookmg at'the poss1b111ty of using more fuel—efﬁclent fire vehlcles or smtchmg fo vehlcles that do not.
" use fossil fuels at all. " : :

- . Statz meanwhlle found hlmself thmkmg about sustamablhty even after the workday ended. “ILam now more
* + personally aware of the thmgs that I do in my pnvate life that could be u:nproved for sustamablhty

" Converts believe the framework makes ﬁnanclal as well as enwronmenta.l sense. Says- Bryant Moroder of Sustain Dane '
- “If you're making sustainability a priority, but you Te not makmg ﬁnancral declsmns equally a pnorrty thenin the long
run you Te not gomg to be around ” T - .

'Cleslewmz agrees: “Good ﬁscal planmng, Wh](‘.h is about bemg wdhng to make the short—run mvestments for the
.- long-term- savmgs is the same.asa good enuronmental management i . .

-~ This could explam why compames like IKEA have adopted N atural Step It encourages efﬁmencv, whlch enhances -
. proﬁtabﬂxty ) . . . .
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'Nafural Step has been adopted by more than' 75 eommunities in Sweden and Canada. Kristianstad, a Swedish city of
-, 75,000, has managed over the years to completely phase out the use of fossil fuels to power its municipal vehicles and
" buildings. Whistler, British Columbfa-, last year won an international award for its 2020 sustainability plan_bgsed onthe -
- framework. . - o : - ' : o o S AR S

In theA waste-loving United States, Madison is so far ahead' of the cilrv_e that some of the péqple who trained city staff in
" the Natural Step program had to be imported from Canada, R . : -
. Madison’s Natlixfai Step core group meets peri.odical'ly toidentify héﬁi)rojgcts that can save the city money and: energy, il
~ making it more sustainable, : . s e T .
‘ B The mayor’s nuniber-one»e_:nvironﬁlental priority is becoming more fuel efficient, a goal ideally suited for N_étural Step

- “_Wf’e' use a tremendous amount of energy in citf goverhment," Cies]eﬁcz says. ‘;City government is frontline service, it’s
- very tangible stuff. We plow the streets, collect the garbage and run police cars [and buses and fire engines] all over the
© city. Weusealot of fuel.” PR O

. g ‘While buses powered by renewable energ& might be farther downjthé foad, Madison‘Met?o is taking other stéps toward
' becoming more sustainable, like possibly installing a garage door to.separate ité bus maintenance area from itshus -
| storage facility. .. Tl T S : o

o Tt ER Y ¥

.. "Currently, _Metrb heats the entire space to a comfoftablé,.iei perature f_dr its mecha;nics, even though buses can reét , »
. -comfortably at 45 degrees Fahrenheit. Metro service manager Ann Gullickson, who received the Natural Step training,
guesses that installing the garage door would cost $50,000, but could save $30,000 to $90,000a year in heating costs.

- As an added bonus, the mechanics would not be exposed to as many toxic bus fiumes.

_ :cher Natural Step ideas‘include using environinentally friendly deén_ing s_upi)lies in city buildings, providing
incentivesto city employees to not drive t6 work, and installing solar—_powg;ed hot water heaters in‘a new fire station.

".And the fraxﬁework is facilitating discussibu among employees, making sustainability apriority. Makmg ‘wise use of
.~ resources, says Cieslewicz, “is not like an-add-on, i's not anything special, it’s just the way we do business.” - :

" ©2007 Isthmus Pubiishing. Company, Inc, "



BOARD OF COMMISSIONERS
408 SW Monroe Ave., Suite 111
P.O. Box 3020

Corvallis, OR 97339-3020

(541) 766-6800

~ _FAX (b41) 766-6893

JAN 18 2007

January 9, 2007

Mayor Charles Tomlinson
501 SW Madison Avenue
Corvallis, OR 97333

Charlie:

As you and the Corvallis City Council consider goals for the coming term, the Benton County Commissioners look
forward to even greater collaboration between our governments. Following are four suggestions that the Board of
Commissioners deem to be either critical to the residents of Benton County or opportunities for improved services:

--Water Policy. For several years the County has been concerned about water for domestic and industrial uses.
We are concerned about both quantity and quality and adherence to the County’s long-standing sustainability
policy.

Measure 37 has brought the water issue to a head for us. As we look as the possibility of developments, numerous
single family dwellings and the possibility that there may be many more Measure 37 claims to come, it is
imperative that we know where groundwater is located, how much there is and its quality. We are considering the
need to require small water systems which would be a change in our general policy, both inside and outside of
urban fringes.

The issues of municipality. waste water issues and the wholesaling or retailing of water is a county-wide or larger
issue. The Greenberry Irrigation District and the Finley Wildlife Refuge’s need for water coupled with the need
waste water cooling leads to opportunities.

--Natural Areas and Open Space. Benton County is long been in the management of natural areas and open
space. It is our strength. This is where we specialize. How might the County and Corvallis work together on a
contractual basis to better serve our shared constituencies.

—-Economic Development. Collaborate in identifying those tasks in the EVP report (that are not already in process
for the city) where we may be able to work together.

--Budget Issues. We understand that the City may put a levy on the ballot in 2008. As you know Benton County,
as well as many counties in Oregon, are experiencing dramatic budget issues. How might we work together on
service issues that affect the residents of Corvallis? Health services, jail, property assessment and criminal
prosecution are just a few of the services we could-talk about.

Thank ybu for the opportunity for contributing to your council goal-setting process.

Respectfully, -

Tkl

Annabelle Jaramillo
Chair

Commissioner

Cc: Jon Nelson
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