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Agenda 

Wednesday, February 23,2011 
4:00 pm 

Madison Avenue M e e k g  Room 
500 SW Madison 

Discussion/P"ossible Aeliion I. Economic Development Allocations 
Second Quarter Report 
(Attachment) 

Information 11. Other Business 

Next Scheduled M e e k g s  
Wednesday, March 2,201 1 at 4:00 pm Special 
Madison Avenue Meeting Room, 500 SW Madison Ave 
Agenda 
Operating Levy Explanatory Statement 

Wednesday, March 9,201 1 at 4:00 pm 
Madison Avenue Meeting Room, 500 SW Madison Ave 
Agenda 
Second Quarter Operating Report 
Financial Policies Review 



DATE: February 15,2011 
TO: Administrative Services Committee 
FROM: Ken Gibb, Community Development Directo 
SUBJECT: Second Quarter FU 10-11 Economic Develo 

I. Issue 
Review and acceptance of the quarterly reports from the followillg economic development agencies: 
Visit Corvallis (formerly Visit Colvallis), Corvallis-Benton Chamber Coalition, Business Enterprise 
Center, Downtown Colvallis Association, and Oregon Natural Step Network, as well as overall program 
summaly. 

II. Baclcground 
In FY 10-1 1, the City Econolnic Development Policy's (CP 96-6.03) prinlaly purpose is to preserve and 
suppol-t colnnlunity livability by encouragillg econolnic stability and sustainable economic opportunities. 
To provide a stable funding source for activities to support this goal, 55% of the transient room tax (TRT) 
revenue collected in the previous calendar year is allocated for City sponsored economic developlnent 
activity. For FY 10-1 1, due to the need for budget reductions, the City Council approved a 6.5% 
reduction in the Sub-Committee's recolnlnendations for funding. Througl~ the FY 10-1 1 Econolnic 
Development Allocation process, eight entities were allocated non-dedicated (2 1 % of TRT) econonlic 
development funds of $221,089. Visit Corvallis was allocated a dedicated anlount (30% of TRT) of 
$308,425. 

Visit Corvallis Dedicated Funding 

Business Enterprise Center (2 Programs) 

Corvallis-Benton Chamber Coalition 

Corvallis Chapter, Oregon Natural Step Networlc 

Downtowl~ Corvallis Association (DCA) 

Willamette Neighborhood Housing Services ' 

Amount Disbursed 
Allocated Throu~h 2nd 

Quarter 

DCA - Red, White & Blue Riverfront Festival $9,8 17 $9,8 17.00 

Colvallis Knights Baseball Club 

Corvallis Fall Festival ' 
da Vinci Days a $14,42 1 $14,421 .OO 
Total $529,514 $300,341.86 

1 WNHS's quarterly reports are evaluated by the Housing Programs Division and monitored through the Human 
Services Committee. WNHS was allocated funds for two programs - Housing and MicroBusiness. 

7 - Corvallis Fall Festival and da Vinci Days are monitored by the Parlcs and Recreation Department and reviewed by 
the Human Services Committee. 



All agencies entered into contractual agreements with the City of Corvallis. Two of the contracts are 
managed by the Parks and Recreation Department, with the remainder managed by the Conllnunity 
Developmellt Department. 

Reporting to the Human Selvices Committee are Willainette Neighborhood Housing Services (WNHS), 
Corvallis Fall Festival and da Villci Days. WNHS reports on a quarterly basis to Comlnunity 
Development Housing Division, and the event organizations provide annual reports through the Parks and 
Recreation Department. 

Quarterly reports are required to be submitted by Visit Corvallis, Business Enterprise Center (BEC), 
Cosvallis Chapter Oregon Natural Step Network (ONSN), Colvallis-Benton Chamber Coalition (CBCC), 
and Downtown Corvallis Association (DCA) for ASC review. Attached are copies of the second quarter 
reports as submitted by Visit Corvallis, BEC, ONSN, CBCC and DCA. As a separate itein, Visit 
Cosvallis has provided an Occupancy Report for calendar year 20 10. 

Cosvallis Ihights Baseball Club is required to submit one post-event report which is expected to be held 
in either late spring or sulnlner of 201 1. 

111. General Discussion 
Each agency meets goals identified in CP 96-6.03. Visit Corvallis focuses their efforts on prolnotillg 
Cosvallis as a visitor/tourismdmeeting location. CBCC and BEC direct their efforts towasds business 
assistance, retelltion and development within the City and County. DCA worlts to make downtown 
Cosvallis a vital commercial, cultural and social center. Oregon Natural Step Network encourages 
sustainable econo~nic activities that reduce environmelital impacts. All of the efforts listed above are 
geared toward making Corvallis more livable. 

Each agency will be provided with a copy of this repol-t and invited to attend and address the Committee. 

IV. Financial Analysis 
Quarterly reporting requirements for FY 98-99 were modified so that only those agencies receiving more 
than 50% of their funding from the City are required to submit financial infollnation on a quarterly basis. 
Visit Co~vallis is the only agency that meets that criterion. Financial statements submitted by Visit 
Col-vallis were reviewed by Finance Office staff and found to be in compliai~ce with their agreement. A 
copy of the Finance staff review is attached. 

V. Action Requested I -  

That the Administrative Sel-vices Committee consider this report and recommend City Council approve 
acceptance of the second quarter repol-t. 

REVIEW AND CONCUR: - T W W  AND CONCUR: 



Finance Department 
500 SW Madison Avenue 

Corvallis, OR 97333 
541 -766-6990 
541 -754-1 729 

MEMORANDUM 

February 7, 201 1 

TO : Ken Gibb, Community Development 

FROM: Jeanna Yeager, Accounting 

SUBJECT: Visit Cowallis (formerly Corvallis Tourism) Financial Report - Second Quarter, FYI  011 1 

This review consists of inquiries and analytical procedures and is very limited in its nature. The financial 
statements have not been reviewed by a Certified Public Accountant and are the representation of the 
management of Visit Cowallis. 

During the second quarter of fiscal year 201012011, Visit Corvallis reported revenues of $87,861 and 
expenditures of $85,173, resulting in net income of $2,688. Visit Corvallis has exceeded its expected 
performance for the quarter by $2,625 with a budgeted net income of $63 for the quarter. Administration 
costs were approximately 52% over budget for the quarter, while marketing costs were below by about 
the same amount. 

Visit Corvallis maintains a fairly strong cash position, with current assets of $53,801 and current liabilities 
of only $4,433. 

The City of Cowallis has budgeted $308,430 for Visit Corvallis for fiscal year 201012011 in monthly 
payments of $25,702. The City has funded a total of $77,106 for the second quarter, which has been 
accurately accounted for on Visit Cowallis's second quarterly report. This represents approximately 88% 
of total revenues for the quarter. 

Acceptance of the Visit Corvallis quarterly report is recommended. 

L:\Finance\Function\Accounting\FIN REVIEMFY 10-1 l\visit corvallis (formerly corvallis tourism) Q2.doc Page 1 of 1 



Visit Corvallis Community Report 

December 2010 

Mark your Calendars! 

Corvallis Culinary Week: From January 
17th through the 23rd visit any of these 
locally owned, fine dining establishments 
to  receive a signature plate for only $10. 
From traditional French to Gourmet 
Comfort food, Corvallis has something for 
everyone! Come enjoy the culinary 
delights of  historic downtown Corvallis! 

Participating establishments are 101 Eat & Drink, Aqua, Big River, Cloud 9, Del Alma, Fireworl<s 
Restaurant, Le Bistro, Luc, Magenta, Riverfront and Terzo. For more information visit 
CorvallisCulinaryWeek.com 

WEB STATISTICS: Visitcorvallis.com had 10,751 visitors in December of 2010 compared to 7,835 in 
December of 2009. Seventy-five percent of visits were from new users. 10,232 of these visits were 
accessed from within the United States. 

Top Ten Referral Sites -The following are the top ten sites that referred traffic to visitcorvallis.com in the 
last month. 

RESEARCH UPDATE: According to  Smith Travel Research, in November 2010, Corvallis lodging 
*4(~---. 

properties saw a 16.8% increase in Occupancy and Room Demand and an #- 
-+.. % 

.C increase of 8.3% in Average Daily Rate, as compared to  November 2009. 
Year-to-date, Corvallis lodging properties saw an increase of 9.2% in 
Occupancy and Room Demand and an increase of 0.5% in Average Daily 
Rate, as compared to 2009 YTD. (Smith Travel Research is the recognized 
leader in providing accurate, actionable information and analysis to the 
lodging industry.) 

P%IBl_!C REMTtONS: Public Relations Manager Melinda Claire Stewart has 
%-, 

r- - *+ 

been working hard on the third annual Corvallis Culinary Week. 
Advertisements have been placed with NW Palate, Mix Magazine, and I(EZI. Social media will continue 
to be a big part of the campaign's promotion with regular facebool< updates as Culinary Week 
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approaches, an e-blast, and partnerships with other organizations and individual's blogs and facebool< 
fan pages. Flyers will also be distributed to lodging properties. 

The Willamette Valley Visitors Association's "Shopping and Wine Trail" is now live on 
0regonWineCountry.Org. Visit Corvallis has also partnered with the Willamette Valley Visitor's 
Association to gain more exposure through WVVA's facebook fan page. 

Social Media -As 2010 comes to a close Visit Corvallis' facebook presence has reached 7,418 friends and 
fans compared to 5,475 at the end of 2009. The 365 Days of Corvallis under$5 campaign will run 
through all of 2011. Please let Melinda know if you have any ideas for the promotion. 

VlSlTQR INFORMATION: In December 2010, 
Visitor Services Director Christie Weigel with the 
assistance of our outstanding and dedicated 
volunteers, and Nia and Melinda, assisted 563 
walk-in visitors to  the visitor center. Christie also 
oversaw the mailing o f  416 visitor guides in 
response to visitor inquiries. Visitor Guide 
inquiries stemmed primarily from the 
VisitCorvallis.com web site, the Willamette Valley 
Visitors Association web site, an ad in Sunset 
magazine placed by the Willamette Valley 
Visitors Association and the Heart of the Valley Wineries Association. Throughout Corvallis a total of 470 
visitor guides were distributed to sixteen sites and a total of 500 maps were distributed to  10 sites. A 
total of 409 January/February Table Tents were distributed to 37 Corvallis sites which included 
restaurants and lodging properties. 

GROUP MARICETING: In December, a meeting was held with OSU Conference Services to discuss Visit 
Corvallis' continuing efforts to coordinate convention support including signage, welcome tables, VIP 
cards, registration assistance, etc. We have ongoing discussions with OSU Conference Services about 
coordinating efforts to  attract conferences to  Corvallis. Work continued on the "Welcome to Corvallis" 
video, which will be made available to  Corvallis visitors, relocation requests, meeting planners, tour 
operators, and posted on our website. The video will also be available to all Corvallis hotel and tourism 
partners. The video will feature enticing and informative footage of restaurants, lodging properties, 
festivals, attractions, OSU, LBCC, sights to see, things to do, and more about all the good things awaiting 
a viewer, when they come t o  Corvallis. 

Plans for ongoing meetings with lodging properties to  discuss their current marketing efforts and how 
Visit Corvallis can offer support were begun. Monthly meetings are already scheduled with several 
properties for 2011 and more will be added after the new year. Work also began on a series of tour 
itineraries which can be provided to  individuals and groups. These packages in particular were prepared 
for the Oregon Welcome Center conference, which we are attempting to secure for 2011, but will also 
be incorporated into a new brochure/flyer series. 

Work continued on the Corvallis Destination Guide, coordinating with the GT on production of the guide 
and solicitation of advertisers/members. A new e-blast format i s  in the worl<s and will include 
information on Corvallis hotels and lodging in every release. Ongoing enhancement to this valuable 
marketing tool will continue as we coordinate all of our promotional materials including signage, 
publications, web presence, etc. 
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Visit Corvallis Community Report 

November 2010 

Marl< your Calendars! 

A Christmas Carol: Willamette STAGE Company makes its 
first appearance at the Majestic Theatre with a production of 
Charles Dickens' beloved holiday classic, A Christmas Carol, 
December 17 through 24. Adapted by Jacqueline Goldfinger, 
the show features actors playing multiple roles and an 
ensemble singing holiday music interwoven with Dickens' 
story. Performances are December 17,18,22, and 23 at 8:OOpm. December 19 at 2:30pm, and 
December 24 at 4:OOpm. Tickets can be purchased online at: www.willamettestage.org , or one hour 
before performances at the Majestic box office. 

Tyee's 17th Annual January Crab & Vintage Wine Debut: On January gth enjoy Tyee Estate Wines 
paired with Fresh Newport Oregon Crab and grilled Oysters, Salads, Artesian Bread, Delicious Side 
Dishes and Decadent Chocolate Torte. Tickets are $68 which includes food, wine, and gratuity. The 
event will be held at the Valley's Adair Clubhouse. For more information or to make a reservation, call 
Tyee Wine Cellars at (541) 753-8754. 

WEB STAT&SBICS: Visitcorvallis.com had 13,273 visitors in November of 2010 compared to  9,696 in 
November of 2009. Seventy-five percent of visits were from new users. 12,490 of these visits were 
accessed from within the United States. 

Top Ten Referral Sites -The following are the top ten sites which referred traffic t o  visitcorvallis.com in 
the last month. 

PUBLIC FPEMTIQNS: Public Relations Manager Melinda Claire Stewart 
has been working closely with the Willamette Valley Visitors Association 
to create Corvallis' section of a valley wide Shopping Wine Trail. The trail 
with showcase a small selection of unique and classic dining 
establishments, wineries and shops in Benton County. 
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We are still working hard on the 2011 Visit Corvallis Destination Guide and are currently seeking 
professional quality photography submissions. If you have any photographs or know a photographer 
who would be interested in donating a photo please let Melinda know as soon as possible! We are 
particularly seeking out a stellar photograph to  become the 2011-2012 Visit Corvallis Destination Guide 
Cover! 

Social Media -Visit Corvallis' facebook presence has reached seven 
thousand three hundred and forty-four friends and fans! Four hundred 
and forty-two individuals are both friends and fans. 

The CorvallisScene twitter account continues to see a slow but steady 
increase in followers and now has three hundred and eighty-eight 
followers. The VisitCorvallis twitter account has six hundred and forty- 
eight followers. The CorvallisPR account which is there solely for the 
dissemination of information to  publications, has a following of sixty- 
eight, most of whom are travel writers. 

Visit Corvallis has formed a partnership with Jeff Silverman of Silverman 
Studios to  promote his wonderful project - My City Videos! Both the 

Corvallis Maven profile and Visit Corvallis' Corvallis, Oregon page are posting and promoting each new 
video - in exchange, Visit Corvallis' is an official sponsor of the project. Thank you Jeff and My City 
Videos! You can find all of the videos at www.mycityvideos.com and at 
www.face book.com/mycityvideos. 

VISITOR INFORMATION: In the month of November the visitor's center had 798 walk-ins, an increase 
from the 457 walk-ins during November 2009. Visitor Services also oversaw the mailing of 170 visitor 
guides in response to visitor inquiries. Visitor Guide inquiries stemmed primarily from the 
VisitCorvallis.com web site, Willamette Valley Visitors Association web site and the Heart of the Valley 
Wineries Association. A total of 930 visitor guides were distributed to ten sites that included lodging 
properties and restaurants, while a total of 900 maps were distributed to  twelve sites throughout 
Corvallis, including the fairgrounds and lodging properties. 

GROUP MARI(ETIMG: In November, our thoughts turned toward 
planning for the new year. Sports and Tourism Development Director Nia 
Ridley has been working on follow-ups on pending group leads, as well as 
the preliminary planning for the meetings section and layout of the 
destination guide, a new brochure series, and overall brainstorming for 

The Oregon High School Baseball All Star Series is moving from McMinnville to Corvallis, which is a major 
win for the city. Visit Corvallis was happy to support the Corvallis Knights in their quest to bring this 
event t o  town. It will bring visitors in from throughout the state and shine a spotlight on Corvallis as a 
prime destination for sporting events in Oregon. 
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Corvallis Tourism Community Report 

October 2010 

Mark your Calendars! 

Teal Cooperative Gallery: The Teal Gallery will be open from 
November gth t o  December 2sth at 120 SW 4th Street. Come 
celebrate 25 years of local art at the Teal Artists' Cooperative 
Gallery. Many local artists will be displaying and selling a wide 
variety of their work just in time for the holidays! For more 
information visit their website here: www.tealartistcoop.com 

Twenty-sixth Annual Christmas Parade: The parade will be held November 26th and will include floats, 
walking groups, animals, kinetic sculptures, music, and more! The theme is "The Horse Knows the Way 
to Carry the Sleigh t o  Grandma's House for Christmas". At the end of the parade, a celebration of songs 
and lights will be held at the Benton County Courthouse. The ceremony will finish with the traditional 
lighting of the Courthouse and the Holiday Tree. For more information call the Downtown Corvallis 
Associations at 541-754-6624. 

WEB STAflSTICS: Visitcorvallis.com had 13,995 visitors in September of 2010 compared to  11,603 in 
September of 2009. Seventy-five percent of visits were from new users. 

Top Ten Referral Sites -The following are the top ten sites which referred traffic t o  visitcorvallis.com in 
the last month. 

PUBLIC RELATIONS: Public Relations Manager Melinda Claire Stewart had a 
great annual meeting with the Travel Oregon staff and the Willamette Valley 
Visitors' Association public relations team. Several pitches were made by 
WVVA and Corvallis which Travel Oregon believes will be useful and interesting 
to travel writers. Melinda is also hard at work on the 2011 Visit Corvallis 
Destination Guide. This year most of the editorial text wil l be written by 
experts wit-hin the community. If you have any ideas for editorial content or 
any photos for submission please let Melinda know as soon as possible! 

Social Media -Visit Corvallis' facebook presence has reached seven thousand 
two hundred and seventy-two friends and fans! Four hundred and thirty-six indi 
and fans. 

viduals are both friends 
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VISITOR INFORMATION: The visitor's center had 1392 walk-ins and oversaw the mailing of 1394 visitor 
guides in response to visitor inquiries. A total of 690 visitor guides were distributed to  21 sites in 
Corvallis and 420 table tents (local event calendar) were distributed to  38 sites throughout Corvallis. 

GROUP MARICETING: In October, Visit 
Corvallis partnered with OSU Conference 
Services, the Alumni Center, Hilton, and 
Holiday Inn to attend Bravo! in Portland. 
We are lukewarm about the success of 
this event, since attendance was 
hampered by closed roads and extra 
security which accompanied a visit from 
the President on the same day, in the 
same building; however i t  was a great 
opportunity to spend quality time 
together and improve working 
relationships between all parties. 

In October Nia also partnered with Donna Williams of OSU and met with Troy Snow of OSU Recreational 
Sports regarding future sports and entertainment opportunities at the new OSU sports field. Nia also 
met with Brian Mills and Ed Kruskamp of the Boys and Girls Club regarding sports opportunities and is 
assisting in the bid process on an Elks basketball tournament which has moved to the east coast. She 
also worked with Youth Ultimate Disc, who will be coming to  Corvallis in May 2011, and met with Troy 
Snow of OSU Wrestling to act as support for their 2011 events and future planning. 

In addition, Nia partnered with Lonny Wunder to meet with MTV, who 
was in town in October, planning an event in November at the Benton 
county fairgrounds. Transportation, security, and lodging were issues in 
this event. Nia also met with the Fair Business Development committee, 
which is discussing a new wine event to launch the fair next year. Visit 
Corvallis will be very engaged in the promotion of this event and the fair 
in general. 

On the tour side, Nia accompanied Lynda McHenry on a local FAM tour in October, and worked with 
Lynda on 3 possible tour itineraries to propose to the Oregon Welcome Center conference that we are 
bidding on for 2011. 
We plan to incorporate those tours and more into a See Corvallis tour guide with suggested itineraries 
which can be provided to visitors and groups. 

On the Visitor Services side, Nia and Christie met with Beaver Authentics and Visit Corvallis is now an 
authorized seller of Authentic Beaver Gear! We have created two solid "poster windows" in our office to 
promote local events and are delighted to see people stopping outside to read all about what is 
happening in Corvallis. Next step: window painting. 

Visit Corvallis also supported the NAFSA conference at The Alumni Center with VIP cards, visitor guides, 
and banner usage. 
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2:14 PM 
0111 311 1 
Accrual Basis 

Corvallis Tourism 

Profit & Loss Budget vs. Actual 
FOR THE QUARER 

October through December 2010 
AND 

PROJECTED For The 
YEAR ENDING JUNE 2011 

lncome 

City of Corvallis 

Co-op Advertising Revenues 

Commissions 

Interest lncome 

Membership 

Relo Packets 

Souvenir lncome 

Ticket Sales 

Trip Planner lncome 

Web Ads 

Total lncome 

Expense 

Administration 

ConferenceslEducation 

MarketingIAdvertising 

MarketingICommunity Relations 

MarketingIDatabase 

MarketinglDues 

MarketinglEntertainment 

MarketinglFees 

Marketingllnternet 

Marketing1Post.Ship 

MarketinglPrinting 

MarketinglPromotions 

MarketinglPublic Relations 

Marketi nglResearch 

MarketinglSales Trips 

MarketingKelephone 

MarketingNisitor Services 

Personnel 

Total Expense 

Net lncome 

Quarter Quarter Budget Remaining Projected 

Oct - Dec 10 Budget $ Over Budget Budget Year End 
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252 PM 
0111 311 1 
Accrual Basis 

Corvallis Tourism 

Balance Sheet Prev Year Comparison 
As of December 31,2010 

Dec 31,lO Dec 31,09 $ Change % Change 
P b__l__ 

ASSETS 

Current Assets 

CheckinglSavings 

Checking 

Checking - OSUFCU 

Money Market-OSUFCU 

Money Marketing Account 

Paypal Checking 

Savings - OSUFCU 

Total CheckinglSavings 

Accounts Receivable 

Accounts Receivable 

Total Accounts Receivable 

Other Current Assets 

Note receivable 

Petty Cash 

Total Other Current Assets 

Total Current Assets 

Fixed Assets 

Accumulated Depreciation 

Office Equipment & Furniture 

Total Fixed Assets 

TOTALASSETS 

Liabilities 

Current Liabilities 

Other Current Liabilities 

Corvallis Book Sales 

Benton Bounty 

Corvallis Book Sales - Other 

Total Corvallis Book Sales 

Payroll Liabilities 

Payroll libilities Other 

SIMPLE payable 

Total Payroll libilities Other 

Payroll tax liabilities 

FUTA Payable 

FWTIFICA FWT payable 

OR Witholding Payable 

SUTA Payable 

Total Payroll tax liabilities 

Total Other Current Liabilities 

Total Current Liabilities 

Total Liabilities 

Equity 

Net Assets 

Net Income 

Total Equity 

TOTAL LIABILITIES & EQUITY 
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3:04 PM 
0111 311 1 
Accrual Basis 

lncorne 

City of Corvallis 

Co-op Advertising Revenues 

Commissions 

Interest Income 

Membership 

Relo Packets 

Souvenir income 

Ticket Sales 

Trip Planner Income 

Web Ads 

Total lncorne 

Expense 

Administration 

ConferenceslEducation 

MarketingIAdvertising 

MarketinglComrnunity Relations 

MarketinglDatabase 

MarketinglDues 

MarketinglEntertainment 

MarketinglFees 

Marketingllnternet 

MarketinglPost.Ship 

MarketinglPrinting 

MarketinglPromotions 

MarketinglPublic Relations 

MarketinglResearch 

MarketinglSales Trips 

Marketingnelephone 

MarketingNisitor Services 

Personnel 

Total Expense 

Corvallis Tourism 

Profit & Loss Budget vs. Actual 
December 201 0 

Net Income 20,359.67 2,211.33 18,148.34 920.7% 
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2:46 PM 
0111 311 1 
Accrual Basis 

Profit & Loss Prev Year Comparison 
October through December 2010 

lncome 

City of Corvallis 

Commissions 

Interest income 

Membership 

Relo Packets 

Souvenir lncome 

Ticket Sales 

Web Ads 

Total Income 

Expense ' 

Administration 

ConferenceslEducation 

MarketinglAdvertising 

MarketinglCommunity Relations 

MarketinglDatabase 

MarketinglDues 

MarketinglEntertainment 

MarketinglFees 

Marketingllnternet 

Marketing1Post.Ship 

MarketinglPrinting 

MarketinglPromotions 

MarketingIPublic Relations 

MarketinglSales Trips 

Marketingnelephone 

MarketingNisitor Services 

Personnel 

Total Expense 

0ct  - Dec 10 Oct - Dec 09 

Net Income 2,688.73 20,691.89 
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OPERATING ACTIVITIES 

Corvallis Tourism 

Statement of Cash Flows 
October through December 2010 

Net Income 

Adjustments to  reconcile Net Income 

to net cash provided by operations: 

Accounts Receivable 

Corvallis Book Sales 

'Payroll tax liabilities:FWTlFICA FWT payable 

Payroll tax 1iabilities:OR Witholding Payable 

Payroll tax 1iabilities:SUTA Payable 

Net cash provided by Operating Activities 

INVESTING ACTIVITIES 

Office Equipment & Furniture 

Net cash provided by investing Activities 

Net cash increase for period 

Cash at beginning of period 

Cash at end of period 

0c t  - Dec 10 
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The Business Enterprise Center, Inc. 

Mid- Willomete Volley's 
Business Accelerotor 

"Success Starts Here" 

January 31, 2011 

City of Corvallis 
Attention: 
PO Box 1083 
Corvallis, OR 97339-1083 

Dear Ms. Laurent, 

In accordance with the reporting requirements of the funding agreement between the City of Corvallis 

and The Business Enterprise Center executed on July 1, 2010, please accept the following as a summary 

of the activities for the third quarter of FY 10 - 11 ( October- December 2010). 

The Business Enterprise Center (BEC) continues to  fulfill it's mission: "To stimulate and support the 

development of emerging businesses resulting in the creation and retention of jobs in the region". The 

BEC is achieving this by engaging in the following activities. 

Providing advisory team for each resident and affiliate client of The BEC. Our advisory teams are 

comprised of one mentor who is on our board of directors and two advisors who may or may not be 

members of The Bec's board of directors. The advisory teams meet regularly with "their mentee 

businesses" . The team guides the new business through the start-up and growth process and then on 

to identifying potential funding resources as appropriate. 

The BEC offered training for residents and the business community through our brown bag seminars and 

SCORE workshops during two months of the 2nd quarter. We continue our efforts to recruit new 

businesses to  The BEC and our community and are actively engagec! in raising community awareness 

about our organization. We continue managing entity of  the Business Is Good Here web site 

www.businessisgoodhere.com . 

The BEC is participated in planning and hosting Willamette Innovators Night (WIN II ) formerly High 

Tech After Hours and we have already begun meeting to  plan WIN Ill. 

The committee that was formed and tasked with creating a more formal recruitment and supervision 

process for our advisors and identifying what enhancement we can make to the current services to 

make The BEC the premier incubator in the region continues to identify services to enhance. We 

recruited new advisors and have established quarterly advisor trainings. In November we held our 

annual opn house with donors, clients and board members. During the event we gained one new 

advisor and one new non-resident client. 

I have continued my work as a member of the State Economic Gardening Work Group. I am working 

with local companies and the Edward Lowe Foundation and the groundworl< has been laid for a Corvallis 



Company to participate in the Economic Gardening "Jump Start" program. During the 3rd quarter the 

formal work will begin. 

"Our partner organization CBCC had no staff available so during December The BEC hosted a half day 

overview of our business community and tour for a company considering relocating. We are also 

woking with the CBCC to co-host another company in January. Participating in the recruitment is a new 

activity for us. 

Please contact me if you have any questions or require further information (541) 760-2529 

Thank you for your continued support of local entrepreneurs & economic development! 

Regards, 

Kathleen Hutchinson 

Executive Director - Business Enterprise Center 



Economic Development Review 

A quarterly report from the Corvallis Benton Cilamber Coalition to the City of Con/crllis 

Inquiries 
Q Responded to an inquiry from Business Oregon regarding a company potentially interested in locating at the HP 

site. Resulted in company's increased interest in Cowallis and taking the next steps in site selection, which 
included visit t o  Corvallis by company CEO and CFO. A final decision has not been made by the company as of 
the date of this report. 

0 Responded to  an inquiry from the Governor's Office of Film & Television regarding a high tech company 
interested in possible location in the Valley. Met with the  company owner, and believe he is likely t o  select 
another community based on need for large capital investments. 

Q Partnered with the Business Enterprise Center for a meeting with an organization considering a call center in the 
Corvallis area. The company selected another community for their operations. 

0 Currently worlting on response to an initial inquiry from a beverage company. 

Events and Activities 
Q Willamette Innovator's Night: Approximately 1000 people attended the day's activities which included local 

innovation company displays, breakout sessions, keynote spealters, the Prosperity the Fits panel discussion on 
economic development, and IGNITE! Cowallis. This annual event is collaboration between the Chamber, 
Business Enterprise Center, Software Association of Oregon - Cowallis, and OSU. 
Supervisory Skills Worltshop: In partnership with LBCC, the Chamber hosted a series of basic sltills classes for 
local companies and organizations. Sessions filled quickly and additional, similar classes are being scheduled. 
Attendance from City of Corvallis employees was 

e Willamette Angel Conference: Planning is underway for  the next Willamette Angel Conference to  be held May 
12 at the OSU Alumni Center. This year's keynote speaker will be Greg Pierson, CEO of lovation in Portland, a 
company that specializes in on-line security and risk management. The initial event t o  introduce the event t o  
potential investors was held December 6 at the Vue. There were 36 prospective investors in attendance. 
Business Plans for the event must be submitted by March 21, 2011. The winning company will receive a 
minimum investment of $150,000. This event is a partnership between the Chamber, Eugene Area Chamber, 
Linn-Benton Small Business Development Center, Oregon Entrepreneurs Networl(, and others. 
www.willametteconference.com. 

e CBCC Website: Improving the economic development section of the Chamber's website t o  provide information 
regarding the contracts with the City for the Airport Industrial Parl<, Enterprise Zones, and general economic 
development worlt. Our goal is t o  be more transparent and clear as to the activities directed by the City and the 
Chamber's engagement. 

r Airport Industrial Park: Completed the draft marketing plan for the AIP and submitted to City Manager Nelson 
and staff on January 21. We will continue to strengthen this document and implement upon approval. Met 
with T. Gerding Construction and Natural Point t o  explain the i r  filing responsibilities for the Enterprise Zone. 

e China's Henen Province Delegation Tour: Participated in a site visit of I(orvis Automation, CH2M Hill and 
ONAMl with a delegation from Henen Province that was in Oregon as part of a cultural exchange with OSU1s 
Department of Music. They are interested in an economic development relationship with the region. The state 
is worlting on a national relationship with China rather than a relationship with individual provinces, although 
the delegation attended a welcome reception in Salem in the offices of Senate President Peter Courtney. 
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Date: January 19,2010 
To : Administrative Services Committee 
From: Joan Wessell, Executive Director 
Subject: Second Quarter Report FU 2010-2011 

The Dowltowll Corvallis Associati011 presents this progress report on 
tlu-ee DCA programs that received City of Corvallis Economic 
Developinent funds: Downtown Econoinic Eid~ancemeilt, Downtown 
Image Marlceting, and the Red White & Blue Riverfront Festival. 

DCA-sponsored activities are offered to increase exposuse to and draw 
locals, O L I ~  of town visitors, neighboring coinlnunity members, OSU 
students, faculty, and staff, etc. to Dowltowl Corvallis and help lteep 
custoiner spending in the Corvallis conun~ulity. Most DCA events are 
created in response to requests from locals and/or the City of Corvallis. 
Each event or activity is created with an eye to strengthelling the local 
ecolloiny and maintainiilg a healthy Dowiltown that reflects positively on 
the community and 011 tlle region. 

The Downtown Coivallis Association is pleased with its good, ollgoing 
worltiilg relationship with cominunity econoinic developlnellt groups and 
continues worltiilg to enhance those partnersllips and helping those 
organizations with programs as often as possible. The DCA contiilues 
marlteting Downtown to OSU Administration and Students and working 
to increase their awareness of goods and services available in Downtown 
to help keep their spending local. A few OSU-DCA relationsllips include: 
the montl~ly DCA-OSU-OMS1 Science Pub Corvallis, A Slice of 
Downtown Corvallis, and OSU Spirit Week. 

Image Marketing Campaign: Image Marlteting helps convey a positive, 
inviting image of Downtown Corvallis to prospective custoiners wishing 
to shop, dine, relax, and enjoy tlle anenities in Dowitowl. The DCA 
~narltets Downtow11 amenities via strategically-placed inarltetiilg pieces, 
including: MOM Magazine & HOPE Radio (for fanlily and child-related 
events), wine publications (for Rhapsody in the Vineyard), Visit Coivallis' 
visitor's guide, KEZI-TV, Coincast, OSU Student Guide, Bi-Coastal, 
Gazette-Times, Digital City Guide, ICSHO, Our Town (for Red White & 
Blue Riverfront FestivalIRhapsody in the Vineyard, general image, and 
general marketing). Through use of mixed media, the DCA is able to 
target a broader custoiner inarltet to comm~~unicate the amenities awaiting 
them in Downtown Colvallis! 

Red White & Blue Riverfront Festival 2010 : The 2010 Red White & 
Blue Riverfront Festival Team was pleased with crowds, vendors, 
perfonners, and although much smaller: sponsorships. The Colnnlittee 
has beg~ul meeting to determine whether or not to plan the 201 1 Festival. 
They are leaning in favor of colltinuillg as coi~muiity meinbers anticipate 
and enjoy the Festival and celebrating July 4th at home. Details to come. 

"To improve and prolnote the economic, aesthetic and cultural vitality of Dowl~towll Corvallis as a regional center" 



Downtown Economic Enhancement: Downtown's Corvallis' economic llealtll and viability are 
dependent upon: (1) a healthy business mix, (2) ongoing business education oppol-tunities, 
(3) ability to offer desirable merchandise and services to cormnullity members, (4) convenient 
customer parlting, and (5) unparalleled customer service. 

The DCA offers a multitude of economic development services to Downtown and community 
businesses on an ongoing basis. A snapshot of those services includes: working wit11 prospective 
Downtown tenants to identify a desirable & appropriate location; working alongside the 
prospective tenant to help overcome hurtles and roadbloclts, offering an annual series of business 
worltshops and seminars, providing opportunities for members of the business community to 
network with one another (i.e., Downtown After Hows and mo~~thly Membership Meetings), all 
the goal of unifying and strengthening the Downtown and Corvallis business districts and retain 
more dollars in the Col-vallis economy. 

Each year, DCA's Eco~lolnic Enllancement Team offers a worltshop series for Downtown and 
colnlnunity business community members. The FREE 201 1 Brow11 Bag Worltsl~op Series will be 
lield during the lunch hour at Willamette Neighborhood Housing Services Meeting Rooln and will 
feature: 

-February 14-Economic Outlook 20 1 1 : Bill Hurnphreys, Sr., Citizens Bank 
-February 22-Electrollic Social Networking: Jessica Stanley, Rocltet Queen Cupcakes; 

Tabitha Comnpton, Spindrift Cellars; Jodi Herding, @ Your Service Marketing & Consulting, 
Matt Riopelle, Madison Ave Collective 

-March 8-Succession Planning/Exit Strategy: Attorney Jeame Smith 
-Marc11 29-Front Line Employee Training & Excellence in Customer Service: 

Dee Mooney, Footwise 
-April 12-Search Engine Optimization: PEAK Intelllet 
-April 26-ABC's of Health Plan 201 1: Kelley Kaiser, VP Samaritan Health Services& CEO 

Samaritan Health Plan, and To111 Wirth, Unified Insurance 
:k-TBA: Google Map Workshop: "List your Business on Google Map": Peter Wendel, Footwise 

To encourage a strong Downtown business mix, the DCA continues to bring together owners of 
vacant Downtown properties and prospective Down'iow-n business owners as well as il~~iiketiilg 
Downtown vacancies to potential tenants. To reach a broader market, the DCA distributes l~ard 
copies of "Downtown Vacancies & Opport~~nities" as well as listing the spaces on DCA's website. 
The DCA aims to cluster lilte/complementary businesses to help with maintaining a healthy 
business mix in Downtown. The DCA hand delivers or mails out recruitment packets, then 
Comlnittee Members and/or Board Members and Executive Director follows up wit11 a personal 
visit. This personal contact ensures targeted recruits that their business is important to Downtown 
Col-vallis and will be supported by the organization. 

Economic Improvement District: The Downtown Col-vallis Association is pleased with the 
current 65% collection rate from billing for 2007-2012 Economic Improvement District. 
Participating Downtown property owners who voluntarily invest funds provide the DCA with 
stable funding to enable continued business advocacy efforts, direct the nurturillg and uplteep of 
Dowitown businesseslproperties, and help maintain the vibrancy and health of Downtown 
Corvallis' collvnercial and residential district. The DCA is appreciative of City staff for collecting 
and distributing EID funds. 



To: Ken Gibb 
From: Bruce Hecht 
Date: January 3 1, 20 1 1 
Subject: Natural Step Network Economic Development Grant 2 nd Quarter Report FY 10-1 I 

Firzaizces: 
During the period from September 30" to December 31" we completed 51.25 hours of labor and had $67.52 
of expenses. At our contract-billing rate we have spent $1212.52 for work associated with our submitted plan 
this quarter. Year to date expenditures are $2498.97 or 62% of total grant monies with 50% of the contract 
period completed. 

Here is an update on our work in alignment with our submitted / adjusted plan: 

Szzpport retention, exparzsiorz and developnze~zt of professional service, conznzercial and ~~zaizufacturirzg 
firnzs tltat are conzpatible witlz tlze conzr~zu~zity and that provide for n diverse eco~zonzic base. 

We have continued to host the montldy Peer Learning Group (PLG) to support the alumnus of the Food 
Biz Boot Camp as well as interested new members. We are generating notes of each meeting that gets 
distributed to 40 or so participants on the Google Group. We are also hosting inquiries for support via the 
Google Group. The feedback has been positive. We have an alunmus loolcing for production space and 
are making connections in the community to meet their space needs. The "Nuts Around the World" 
project developed by 10 of the 2010 Food Biz Boot Camp alumni got their first product out for sale and 
are continuing to move the business forward. 

Support financial arzd teclznical assistance programs tlznt are available to business startups, small 
business developnzeizt, local grodz~ct develognzent and environnzentally responsible nzodernizatiorz 

We are excited to be organizing another peer learning group around local garden nurseries. There are 
several businesses interested in meeting to discuss and share best practice to move their organizations 
toward beconling more sustainable while improving their financial bottom line. The first meeting is 
scheduled in February. 

Facilitate partrzerships witlz public, rzon-profi, educatiolzal and private sector organizatiorzs to nzax-inzize 
tlze effectiveness of eco~zonzic developnzerzt resources. 

We convened the larger Economic Vitality Action T e a l  of the Corvallis Sustainability Coalition with 25 
attendees. Potential projects were presented to the team and several of them will be attempted to be 
moved forward by the attendees. The projects are "Move Your $'s" .This project is based on the National 
""Move your Money" project. Move Your Money project is a nonprofit campaign that encourages 
individuals and institutions to divest fronl the nation's largest Wall Street balks and move to local 
financial institutions. A "Local Purchasing Campaign9' an attempt to get local institutions such as 
OSU, govelmnent, and large businesses to initiate a policy of local purchasing. "Carrot Mobbing", a 
short tern1 project to bring attention to a locally sustainable business by increasing their custonlers over a 
short period of time. This project will be talten over by the Food Action Team and start with a focus on 
the Local 6 restaurants in our community. "Buy Local Events" expand the efforts of our current Buy 
Local campaigns by exploring the successful efforts of Bellinghxn, Washington, as well as creating a 
directory of local businesses and products. And lastly "Eco Limits Community Wide Event (s)". The 
intent is to engage community leaders in an eco limits conversation. The reality of finite resources and 
population growth need to be included economic development policy. This will start off with a book 
discussion group using Tim Jacltson's "Prosperity Without Growth". Each of these projects will be 
explored by a team and hopefully moved folward. 



With the awarding of the USDA Grant to the Willanette Food Consortia a request was made of our 
organization to produce Food Biz Boot Camp 201 1 since we had the experience froin last years 
successful event. The funds were originally given to the Chamber however they decided it was more 
appropriate for Linn Benton Community College Small Business Development Center (SBDC) to take it 
on. We have used city funds to get it moving and will produce the workshop under an agreement with the 
SBDC. This project is on an extremely accelerated schedule. 

e We continue to work with DaVinci Day's to lead them through a strategic planning session to look 
toward their future. We have developed a draft agenda and will be doing the project with them in April. 

Next Quarters Focus 

Continue to convene the Food Entrepreneur Peer Learning group. 
o Support the Sustainability Coalition Economic Action Team projects effoi-ts. 
o Continue to market SCORE the sustainability assessment tool 

Plan fUture events after Food Biz Boot Camp 

Sincerely, 

Bruce Hecllt 
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