
HUMAN SERVICES COMMITTEE
MINUTES

February 23, 2011

Present
Councilor Mike Beilstein, Chair
Councilor Jeanne Raymond
Councilor Dan Brown

Visitors
Jennifer Moore, United Way

Staff
Jon Nelson, City Manager
Ken Gibb, Community Development Director
Karen Emery, Parks and Recreation Director
David Phillips, Park Operations Supervisor
David Neighbor, Park Operation and Administration Supervisor
Iris Benson, Park Operations Specialist
Carla Holzworth, City Manager’s Office

SUMMARY OF DISCUSSION

Agenda Item
Information

Only

Held
for

Further
Review

Recommendations

  I. Council Policy Review: CP 94-
4.07, "City-Owned Art Objects
on Private Property"

Affirm Council Policy 94-4.07, “City-Owned
Art Objects on Private Property.”

 II. Social Services Semi-Annual
Report

Approve the Social Services Semi-Annual
Report. 

III. Herbert Farms Natural Area
Management Plan

Adopt the Herbert Farms Natural Area
Management Plan.

IV. Other Business

Chair Beilstein called the meeting to order at 12:00 pm.

CONTENT OF DISCUSSION

I. Council Policy Review: CP 94-4.07, “City-Owned Art Objects on Private Property”
(Attachment)

Mr. Neighbor said the Public Art Selection Commission reviewed the policy in
December.  Neither they nor staff recommend changes to the policy.  Chair Beilstein
said he supports the graffiti wall and hopes it can be resurrected.  

The Committee unanimously recommends that Council affirm policy 94-4.07, "City-
Owned Art Objects on Private Property” as recommended by staff.

II. Social Services Semi-Annual Report (Attachment)

Mr. Gibb said the agreement with United Way to manage the social service program
funds has been in effect for the past eight months.  This year’s allocation funding was
reduced 6.5% per budget direction and $361,000 was distributed to agencies.
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Councilor Raymond observed lines D and E of the standard agency reports provide
totals for grants from government agencies and foundation grants, respectively.  In
response to her request for a breakdown of which government agencies are providing
funding and  corresponding amounts, Ms. Moore said she does not believe it is possible
to glean the data for the year-end report, but such detail can be provided in Fiscal Year
2011-12.  Chair Beilstein agreed the information is valuable, as some agencies may
receive funds from the City through other areas, such as Community Development
Block grants. 

Ms. Moore said the report is lengthy because it includes many examples of how people
are benefitting from the allocations.    

Councilor Raymond noted the allocation for the social services as part of the levy was
originally proposed at $130,000, but has since been reduced to $102,000.  

The Committee unanimously recommends that Council approve the Social Services
Semi-Annual Report. 

Ms. Moore said UW is partnering with agencies in Benton, Linn, and Lincoln counties
to add a 211 telephone number for client referrals.  She distributed brochures
(Attachments A and B) that describe the service, noting a Web site (www.211info.org)
will also be created.  The new, easy-to-remember number connects clients to a call
center that provides comprehensive resource and referral services.  In response to
Councilor Raymond’s inquiry, Ms. Moore said funding is a challenge.  Agencies must
contribute to a hub, which is hiring a data manager who will coordinate relationships
among the three participating counties and keep the referral database current.  In
addition, each county is responsible for its contract with the call center, which is based
in Portland.  Funding sources include approximately 1/3 from UW, 1/3 state and federal
contributions, and 1/3 private donations.  For the call center contract, Benton County
is about 40% funded for year one, with $20,000 coming from a UW grant.  At the hub
level, a grant request was submitted to the Oregon Community Foundation and a grant
application will soon be submitted to the Collins foundation.  A steering committee is
also being formed to further explore funding opportunities.  Ms.  Moore said the 211
service is expected to be available in Benton County this summer. 

III. Herbert Farms Natural Area Management Plan (Attachment)

Mr. Phillips said the Herbert Farms Natural Area Management Plan represents about
18 months of work by Parks staff and stakeholders.  Of the five open space properties
acquired in 2002,  Herbert Farms is the most complex.

Ms. Benson gave a PowerPoint presentation to the Committee (Attachment C). 
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In response to Councilor Raymond’s inquiry, Mr. Nelson said the open space bond
measure initially failed in 2000 because it was not clear which properties would be
purchased.  A second bond measure passed when five specific properties were
identified:  Caldwell, Timberhill, Herbert Farm, Witham Oaks, and Owens Farm. 
Partners assisted with funding for some of the properties, such as Good Samaritan
contributing to the purchase of Owens Farm.  As part of the bond measure, the City
pledged to provide plans to manage the properties as public resources.

In response to Councilor Raymond’s inquiries, Mr. Phillips said plan implementation
costs are not yet known, but funding options may include the Willamette Mitigation Fund
and other grants; staff may be able to accomplish some of the large-scale work.  He
said Witham Oaks could be the focus of the next management plan, or may perhaps
be third in line.  Ms. Benson added that staff is working to improve habitat in the other
open space properties, even though management plans have not yet been created. 

Councilor Brown complimented staff on a great report; Chair Beilstein and Councilor
Raymond agreed.

In response to Chair Beilstein’s inquiry, Mr. Phillips said while it is difficult to gauge how
many people are visiting the Herbert property, it is being used by birders and staff have
given tours to interested parties.  As facilities improve, the property is expected to grow
in popularity.  Mr. Phillips noted there is a kiosk at the beginning of Herbert Farm, but
reaching the more interesting parts of the property requires walking from the parking
lot. 

In response to Chair Beilstein’s inquiries, Mr. Phillips said the farm’s estimated $6,200
annual agricultural income goes directly to the Parks and Recreation Fund. 
Approximately 140 acres is farmed and the ryegrass crop was replaced with wheat
because it requires fewer pesticides; one-year leases are signed to allow some
flexibility.  Ms. Benson said additional income could be generated through logging of
some fir trees.  Mr. Phillips said adjacent properties are predominantly used for
agriculture.  

The Committee unanimously recommends that Council adopt the Herbert Farms
Natural Area Management Plan.

IV. Other Business 

The March 8 Human Services Committee meeting is canceled.  The next regular
meeting is at 12:00 pm, Tuesday, March 22, 2011 in the Madison Avenue Meeting
Room. 

Respectfully submitted,

Mike Beilstein, Chair



MEMO DUM 

DATE: February 15,20 1 1 

TO: Human Services Committee i 

FROM: Ken Gibb, Conunulity Developineilt Directo 

SUBJECT: Social Service Semi-Aimual Repol-t for Period Ellding December 3 1, 20 10 

I. Issue 
Under the terms of the Social Service Fullding Agreement between the City of Coivallis and 
United Way, review and approval of semi-mual reports is required. 

II. Discussion 
United Way is the City's designated administrator for Social Seivice hnding for FY 10-1 1. In 
September 2009, the City Council authorized the City Manager to enter into a tlu-ee-year 
agreement with Uilited Way, wit11 ail annual option to extend the agreement for two additional 
years. An agreement for administration services was entered into wit11 United Way on July 1, 
20 10. For FY 10-1 1, due to the need for budget reductions, the City Council approved a 6.5% 
reduction in the Social Service Allocation. The m o u l t  of the contract for FY 10-1 1 is 
$379,870, of which $360,876.50 is to be distributed to agencies and $18,993.50 is the service fee 
paid to United Way for adillinistratioil of the program. A payment of 3 1,566 is made montl~ly. 

For this first semi-annual repoi-t for FY 10-1 1, all of the agencies receiving Social Seivice 
fullding from the City have submitted a narrative of their activities, outputs and outcomes, and a 
year-to-date budget sheet to United Way. Attached, in a report from United Way, are these 
program reports as provided by the agencies. 

United Way has beell provided wit11 a copy of this staff report, ~lotified of the upcoming 
Cormlnittee meeting and invited to attend. 

III. Action Recommended 
That the Human Seivices Committee consider tlis report and recolnmend the City Council 
approve acceptance of the Social Service first semi-a~mual report for FY 10-1 1. 

Review and Concur: 
/--I 

Review and Concur: 
A 

/city Manager 



CORVALLIS 
ENHANCING COMMUNITY LIVABILITY 

Service Grants 
10-1 1 Six-month Reports 

As per our administrative contract, United Way has recently compiled funded program six-month reports for the 10-1 1 City 
of Corvallis Social Service funding cycle. 

Agencies were asked to provide the following information for each program awarded funding: 

Narrative: describe how the grant award has been spent, how many people have been helped, what progress against 
goals has been tracked, and benefits (or changes) seen for program participants. Also describe how the program has 
been promoted and give an example of an individual or family receiving service. 

Financial Information: Budget worksheet; the financial data requested for reporting purposes has been simplified in an 
ongoing effort to be conscientious of the agency's time as a resource, while still receiving enough information to make 
informed decisions. 

This document contains the following components: 

I. Agency RequestslRecommendations 
e Applicant agencylprograms 

a Grant awards 

2. Program Reports 
a Attached as provided by the agency 

Page 1 of 96 



Agency RequestsIRecommendations 

Page 2 of 96 

Agency 

Benton Furniture Share 

CASA - Voices for Children 

CARDV 

Community Outreach, Inc. 

Community Services Consortium 

Corvallis Community Children's 
Centers 
Corvallis Environmental Center 

Corvallis Homeless Shelter 
Coalition 

Heartland Humane Society 

Jackson St Youth Shelter 

Old Mill Children's Center 

Recommendation 

$6,000 
$7,500 

$10,000 

$38,000 

$60,000 

$15,000 
$17,957 
$33,000 
$27,000 -- ----- -------- --- ---- ---- 
$8,000 

$32,000 

$3,000 

$10,000 

$10,000 

$13,500 

$3,000 

$19,000 

$6,000 

$15,000 

$19,000 

Award 

$4,901 
$6,127 

$8,169 

$38,000 

$60,000 

$12,253 
$14,668 
$33,000 
$27,000 

$8,000 
$32,000 

$2,450 

$8,168 

$10,000 

$13,500 

$2,450 

$19,000 

$6,000 

$12,253 

$15,520 

Program 

Program Sustainability 
Beds for Kids 

Volunteer TrainingISupervision 

Shelter I Advocacy Program 

Day Services 

Medical Services 
Behavioral Health Treatment 
Transitional Housing 
Permanent Supportive Housing 

Emergency Housing 
Linn-Benton Food Share 

RSVP - SHIBA 

Tuition Scholarship 

SAGE Food for Families 

Men's Homeless Shelter 
Services 

EmergencyISafe Housing 

Emergency Shelter 

Transitional Housing 

Crisis Outreach & Transition 

RAFT 

Sex Abuse Treatment 

Request 

$1 1,500 
$10,000 

$1 5,000 

$50,000 

$96,000 

$1 9,500 
$23,000 
$44,000 
$36,000 

$14,916 
$36,000 

$6,000 

$28,800 

$1 8,000 

$19,000 

$6,000 

$25,000 

$8,000 

$30,000 

$25,000 



City of Corva 
1 0-1 1 Social Service Funding Interim Report Period: 
Please answer the following (outline or bullet list preferred): 

Agency Program 

Award $4,901.00 

Narrative 

What has the grant award been spent on? 

The grant sustains the Delivery Coordinator position and Jobs Plus employees while raising community 
awareness to increase furniture and monetary donations and recruit volunteers. 

How manv people (unduplicated count) have been helped bv this proaram? What activities happened? 

551 individuals have been served within the City of Corvallis, with 534 unduplicated. FS continues to work 
with referring agencies serving at risk populations on an emergency basis to reach the ultimate goal of 
self-sustainability for families and individuals we serve. We have increased our "Community Awareness" 
activities to include weekly, monthly and quarterly events and meetings that reach local businesses, 
professionals, and community members including: 
.Chamber of Commerce (participation with coalition) 
.Greeters (twice weekly, including speakers meetings & new business generation meetings) 
.Rotary, Kiwanis, civic groups, etc. 
*Quarterly Fundraisers ( Benefit sales, campaigns, clean-ups, furniture drives etc) 

Volunteer base continues to grow as we work with LBCC & OSU students and groups, High School groups 
and "volunteer to work" programs through DHS as well as church groups and other businesses 
volunteering their services. In FY 9/10 FS had 4382 volunteer hours. FS community awareness has 
helped tremendously in this area, helping achieve our mission. 
What proaress have vou tracked, compared against targets identified in the oriainal proposal? 
The targeted populations are children, families and individuals within the City of Corvallis who are 
commonly described as the vulnerable population. Our clients are typically living in substandard conditions 
such as homelessness with disabilities, domestic violence survivors, elderly and or other crisis situations. 
Tracking data are reported in the following table. 
Summarize benefits or changes vou have seen for all program participants? Reflect the results in 
comparison with the aoals outlined in the application. 
Benefits include building self-esteem where children can live and study more comfortably, individuals 
sleep in beds rather than on the floor, and families escape domestic violence. Cost savings averages 
$455.00 per household, allowing them to provide other basic needs such as housing and food. Success is 
defined and measured by collecting data on a monthly basis to assess the progress toward each objective. 
FS served 1,100 individuals in the City of Corvallis in FY 1011 1, representing a 20% increase from prior 
years. 
How have vou promoted the  roara am? Is the communitv/potential participants aware this proaram is 
available? How are outcomes used in vour marketing? How is United Wav included in your marketing? 

FS promotes programs by networking with groups and businesses, website, presentations, and free 
advertisement. (Radio PSA, Good Words, In Appreciation, Community Spotlight; My Community, 
Community Calendar, and FYI.) Free advertisements allow FS to reach the community and promote our 
programs, saving grant funds to serve more clients in need. FS collaborates with over 65 social service 
agencies and non-profits including United Way 

2010-201 I Funding: Interim Report 
City of Corvallis Social Service Fund Page I of 2 
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2010 Funding 
United Way of Benton Lincoln Counties 

3. Program Budget 
interim Report 

Funding Request $ 

Percent of request awarded: 

Grant Award $ 

1. What is your spendins plan by major category based on the , 
funds? (adjusted from the proposal) I 

** Use line " D  to report City Social Sewcie Fund award 

2. What is your actual spending as of this report date by 
category? 

Page 4 of 96 

% to Date 

3 
REVENUE 

I 

ADJUSTED 
PROGRAM 

budget 
I 

Program 
ACTUALS 

period-to-date 

2 



Please ~rovide an example of an individual or familv receivinq service. 
A Hispanic family moved from Massachusetts to Corvallis. When this family first entered our program 

they were on TANF. They have no family here and absolutely no furniture. When they received an 
apartment they were sleeping and eating on the floor. The services that were provided to this family in 
need were two beds and linens completed with head and footboards, two dressers with mirrors, 
nightstands, couch, loveseat, TV stand, TV, floor lamp, rocking chair, kitchen table and chairs. By 
providing this service Furniture Share was able to give this family the opportunity to make this house a 
home and to start over and take pride and improve their self-esteem. Based on a scale from 0-1 0 this 
family self- esteem went from a 1 to a 10. This family has also enjoyed having breakfast, lunch, and dinner 
as a family around the kitchen table which has also helped improve there conversations. 

2010-201 1 Funding: Interim Report 
City of Corvallis Social Service Fund Page 2 of 2 
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City of Corvallis 
1 0- 1 1 Social Sew ice Funding Interim Report Period: 
Please answer the following (outline or bullet list preferred): 

Agency Program 

Award $ 6,127.00 

Narrative 
~ ~ ~ . ~ , - - & - - - . , ~ - . = - - - ~ ~ _ i / % - ~ ~ ~ , G ~ ~ ~ t ~ ~ . , - ~ ~ ~ , ~ ~ n ~ < - - ~ ~ ~ * ~ - ~ w - - ~ & - ~ . w ~ - . 8 m - ~ - ~ 7 . " ~ ~ ~ ~ % - A - ~ - * < ~  

What has the gsant award been spent on? 

The grant sustains the Delivery Coordinator position and Jobs Plus employees while raising community awareness to 
increase furniture and monetary donations and recruit volunteers. 

I-Iow maw people (unduplicated count) have been helped by this pronam? What activities ha~pened? 
FS has given 622 beds with 244 of them going to the Corvallis area. FS continues to work with referring agencies 
sel-viag at risk populations on an emergency basis to reach the ultimate goal of ensuring the safety, health, comfort 
and qualify of life by providing beds to children within our community We have increased our "Community 
Awareness" activities to include weekly, monthly and quarterly events and meetings that reach local businesses, 
professionals, and community members including: Chamber of Commerce (participation with coalition,) Greeters 
(twice weekly, including speakers meetings & new business generation meetings), Rotary, Kiwanis, civic groups, 
etc., and Quarterly Fundraisers (Benefit sales, campaigns, clean-ups, furniture drives etc).Volunteer base continues to 
grow as we work with LBCC & OSU students and groups, High School groups and "volunteer to work" programs 
through DHS as well as church groups and other businesses volunteering their services. In FY 09/10 FS had 4382 
volunteer hours. FS community awareness has helped tremendously in this area, helping achieve our mission. 
What progress have you tsacked. compared against targets identified in the original proposal? 
The targeted populations are children within the City of Corvallis who are commonly described as the vulnerable 
population. Our clients are typically living in substandard conditions such as homelessness with disabilities, domestic 
violence survivors, elderly and or other crisis situations. 
Summarize benefits or changes vou have seen for all prorrram participants? Reflect the results in comparison with the 
goals outlined in the application. 
BFS is best fit to deliver these services as there is no other agencies within the Benton County who provides reused 
quality beds, pillows, sheets and blankets at no cost to children in need within our communities' vulnerable 
populations. Without a functional sleeping space, families are unable to stabilize their lives or move forward toward a 
quality education, self-sufficiency, improved health and independence. The challenge of living in an inadequate 
environment can adversely effect mental and physical health, and significantly increase the probability of repeat 
hardship. Our services effectively impact the people we assist by reducing mental stress, hopelessness, and despair; 
strengthening productivity at work and school; improving physical and mental health; increasing family connections 
and enhancing relationships; restoring dignity; building inner strength, self-reliance, and stability; and offering an 
opportunity to create a meaningful life. Additionally, our services save city, county and agency resources as stable 
homes reduce the risk of repeat crisis, and community members who are healthy, stable, and self-reliant make for a 
safer and more productive population. 

How have vou promoted the program? Is the community/votential ~articipants aware this proeram is available? How 
are outcomes used in your marketing? How is United Wav included in your marketing? 

FS promotes programs by networking with groups and businesses, website, presentations, and £ree advertisement. 
(Radio PSA, Good Words, In Appreciation, Community Spotlight, My Community, Community Calendar, and FYI.) 
Free advertisements allow FS to reach the community and promote our programs, saving grant funds to serve more 
clients in need. FS collaborates with over 65 social service agencies and non-profits including United Way. 

2010-201 1 Funding: Interim Report 
City of Corvailis Social Service Fund Page 1 of 2 
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2010 Funding 
United Way of Benton Lincoln Counties 

3. Program Budget 
Interim Report 

Funding Request $ 

Grant Award $ 

Percent of request awarded: 

I. What is your spendinq plan by major category based on the _, 
funds? (adjusted from the proposal) I 
2. What is your actual s~endinq as of this report date by 
category? 

B United Way Grant funding (current year award) 6,127 I $ 3,064 I 50%1I 
C United Wav donor-directed desiclnations #DlV/O! - - 

Grants from government agencies 
Foundation grants $ 3,873 $ I ,936 50% 

% to Date 
REVENUE 

F Program service fees 
F l O t h e r  income 
H TOTAL REVENUE I s 29,495 1 $ 14,748 1 

ADJUSTED 
PROGRAM 

budget 

** Use iine "D" to report City Social Sewcie Fund award 

Program 
ACTUALS 

period-to-date 

EXPENSES 
- $ 15,370 $ 7,685 $ 1 

and employee benefits $ 2,450 $ 1,225 $ - -- I 
fees a n d c z  $ 800 $ 400 $ 1 

utilities, equipment, maintenance, etc.) $ 5,450 $ 2,725 $ 1 
$ 925 $ 462 $ 0 

#DIVIO! 
development /training costs $ 925 $ 463 $ 

meetings $ 200 $ 100 $ 
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Please provide an example of an individual or family receiving service. 
A Hispanic family moved from Massachusetts to Corvallis. When this family frst  entered our program they were 

on TANF. They have no family here and absolutely no furniture. When they received an apartment they were 
sleeping and eating on the floor. The services that were provided to this family in need were two beds and linens 
completed with head and footboards, two dressers with mirrors, nightstands, couch, loveseat, TV stand, TV, floor 
lamp, rocking chair, kitchen table and chairs. By providing this service Furniture Share was able to give this family 
the opportunity to make this house a home and to start over and take pride and improve their self-esteem. Based on a 
scale from 0-10 this family self- esteem went from a 1 to a 10. The family's health also improved the parent stop 
suffering from sore pains and the child got longer and better sleeps during the nights which allowed the child to be 
more attentive and productive in school. 

2010-201 1 Funding: interim Report 
City of Corvaliis Social Service Fund Page 2 of 2 
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City of Corva 
10-1 1 Social Service Funding Interim Report 
Period: 07/01 1201 0 -061301201 1 
Please answer the following (outline or bullet list preferred): 

Agency CASA - Voices for Children Program Volunteer Training and Supervision 

Award $ 8,169 

Narrative . pp 2 ~ a , .  - I&...-XL+= ~ . ~ ~ ~ . ~ ~ ~ < ~ O ~ C ~ ~ ~ j j ~ ~ 1 . " ~ : ~ ~ ~ " ~ ~ , f * ~ ~ ~ - ~ ~ , I ~ , : i L I i L I ~ - z ~ ~ . i ~ i = ~ - F l i i i , ~ ~ L L 7 Z d ~ ~ ~ P ~ ~ ~ ~ - ~ ~ ~ ~ - ~ ~ - r * l r ~ Q w i i i 7 j j 1 - 7 ~ 7  

What has the qrant award been spent on? 

e CASA Advocacy Academy Training- 8 new court advocates engaged in 30-40 hour training. 

e Supervision for the new advocates provided by CASA Volunteer Supervisor 

o 8 new advocate support includes: use of printer, phone, internet, and resources. 

o Accompany new advocates to court hearings - experiential child case training 

How manv people (unduplicated count) have been helped bv this proqram? What activities happened? 

100% of all children removed from their homes due to abuse and/or neglect that are in legal custody of the 
courts care: 58 children plus 28 adult parents and two interns - 88 total. 

Activities: Training in the following areas: mental health, child development, conflict resolution, court 
hearings-report forms, child welfare policy and protocol, effective communication and culturally responsive 
services. CASA Conference - Working with adolescents and Cognitive Problem Solving & Teen Panel - 
discussion of teens in foster care, barriers and challenges. 

What proqress have vou tracked, compared aqainst tarqets identified in the original pro~osal? 

e Each advocate's progress is tracked for state and federal law compliance, including National CASA 
standards on a monthly basis. 

Each child's case is tracked - expeditious permanency case plan & state and federal law compliance. 

B The original proposal targeted goals are met. 

Summarize benefits or chanqes vou have seen for all proqram participants? Reflect the results in 
comparison with the qoals outlined in the application. 

o Children spent less time in foster care - expeditious permanency is the primary goal. 

Q Children experience less abuse due to having a CASA assigned on each case 

o All children served although staff is now reduced to executive director and a .75 Volunteer Advocate 
due to a reduction in donations. 

e Each advocate has court hearing mentorship 100% of the time at each court hearing for additional 
training and guidance. 

o Judges are meeting with Executive Director on quarterly. 
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How have vou promoted the proqram? Is the communitv/potential participants aware this proqram is 
available? How are outcomes used in vour marketinu? How is United Wav included in vour marketins? 

CASA -Voices for Children has consulted extensively with two videographers and social media experts to 
enhance its marketing plan beginning 01/01/11. One videographer prepared a teen DVD the second is 
helping us promote a CASA - A Child's Journey in Court 

The promotion has resulted in having to limit the number of interested applicants to the Advocacy 
Academy since we have had an overwhelming number of interested community members. 

Participated in OSU Non-Profit Exposition 

Public Speaking engagements to social services clubs 

Participated in Unite Way Promotional Video 

Promoted several non-profits by inviting their participation in the CASA Catwalk Event 09/2010. 
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2010 Funding 
City of Corvallis - Social Service Funding 

Program Budget 
Interim Report 

Funding Request $ 

Percent of request a w a r d e d : v l  

Grant Award $ 

I. What is your spendinq plan by major category based on the 
funds? (adjusted from the proposal) I 
2. What is your actual spendinq as of this report date by 
category? 

** Use line "D" to repori City Social Servcie Fund award 

EXPENSES 
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City of Corva 
10-1 1 Social Setvice Funding Interim Report Period: July 201 0- December 2010 

Please answer the following (outline or bullet list preferred): 
?.,*, .. 7,.-v >-r.v".,"-p -,--- rT-n--.--v---"v,-,-.T-=T 

Ghnte$Againsf,Rage :i@&Do-mesi& ---rTT-w.P--n--, , -T-s.F~-- 

~ g e n c y  b i o l e n c e ( ~ ~ ~ ~ ~ )  Program ~ h e l t e r / ~ d ~ ~ c ~ ~ e r v i c e s  

Award $38,000.00 

Narrative 

What has the qrant award been spent on? 9% of the Shelter and Advocacy Services 

e Personnel costs 

a Client Assistance costs (motel vouchers, language interpretation services, bus tickets and gas 
vouchers) 

e Operations (rent, utilities, equipment, maintenance) for 3 facilities 

e Mileage for staff providing 24-hour client assistance 

e Staff and volunteer development 

How manv people (unduplicated count) have been helped bv this proqram? What activities happened? 

a 2034 Crisis line calls to the 24-hour hotline 

a Sheltered 38 women and 41 children for a total of 969 bed nights 

e 301 times advocates provided transportation or assistance with transportation to residents and 
their children 

What proqress have vou tracked, compared aaainst taraets identified in the oriqinal proposal? 

e 38 women and 41 children sheltered compared to the 85 adults and 79 children for the last year 

2034 calls to the hotline compared to the 5074 total calls from the previous 12 months 

e 16 individuals attended support group compared to 28 individuals last year 

Summarize benefits or chanqes vou have seen for all proaram participants? Reflect the results in 
comparison with the qoals outlined in the application. 

a Immediate safety for adults and children through the crisis line or the crisis intervention 

a Increased understanding of the dynamics and impact of domestic violence 

a Increased understanding of and access to legal and community resources 

How have vou promoted the program? Is the communitv/potential participants aware this proqram is 
available? How are outcomes used in vour marketinq? How is United Wav included in vour marketinq? 

a Brochures that are widely distributed in the community, presentations, newsletters, website and 
social media 

e Yes, the community is aware this program is available 

a Outcomes are used in our marketing through our website, newsletters and presentations 

a United Way is acknowledged during community presentations as a supporter of CARDV 
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Percent of request awarded: 

1. What is your spendins plan by maj . - , . . . . - 
2. What is your actual &endinq as'bf this report date by 

COMMENTS: 
Please explain any special circumstances (anticipated or actual) 

EXPENSES: 
*Professional Fees took a jump because of expenses for an Interim Executive Director 

contracted with TACs 

**Capital Improvement Projects: Driveway Drainage 
Sewer line replacement 
Roof repair 
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In the fall of this year a woman came to CARDV's shelter with her two small children. 
The woman's first contact with CARDV was when advocates responded to her home 
after her abuser was arrested on a domestic violence criminal charge. The day after 
advocates met her at her home, her abuser was released from jail and she made the 
decision to come into CARDV's Emergency Shelter. While the client was in shelter she 
was able to meet daily with Advocates to talk about her safety, resources and information 
about the dynamics and impact of domestic violence. CARDV Advocates assisted her 
while she filled out the needed papelwork for a Restraining Order, accompanied her to 
the courthouse and provided childcare for her two children during the court hearing. The 
client was able to get information and education about the civil and criminal legal process 
from CARDV Advocates. CARDV Advocates provided transportation to the DHS Self 
Sufficiency office for the client to be connected with financial resources to maintain self 
sufficiency during and after shelter services. After a few days in shelter, the client was 
able to return home when her abuser was served with the restraining order. The 
restraining order and safety planning the client received enabled her to feel confident that 
she would be safe while she stayed in her home. The client remained in contact with 
CARDV for a few months over the hotline for support, safety planning, information and 
resources. 
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City of Corva 
I 0-1 1 Social Sewice Funding Interim Report Period: July - December 201 0 

Please answer the following (outline or bullet list preferred): 

, - 3 ,  , , - - - / * -  _ I  " --- , - -  
Agency Community Outreach Program Day Services 

Award $ 60,000 

Narrative 
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What has the qrant award been spent on? 

This grant has provided integrated Day Services to homeless and low-income individuals in our community, 
including: Homeless Emergency Services; Community Food Pantry access; Crisis, Intervention, Information, 
and Referral Services; and Emergency Shelter for men, women, and families in crisis. Funding has been used 
to meet program operating costs, consisting primarily of staff salaries and ongoing facilities expenses 
(maintenance, utilities, depreciation, etc.) 

How many people funduplicated count) have been helped by this proqram? What activities happened? 

a 2,399 visits providing a shower or use of the community kitchenlfood pantry 
a 539 food boxes distributed, feeding 1,844 people 
a 3,575 anonymous contacts providing crisis intervention, information, andlor referral services 

961 bus tickets distributed providing transportation throughout Corvallis and Albany 

89 men received 828 nights of emergency housing 
e 46 women received 346 nights of emergency housing 

27 families received 235 nights of emergency housing 
e 49 children received 388 nights of emergency housing 

What progress have vou tracked. compared aqainst tarsets identified in the orisinal proposal? 

Homeless Emergency Services -We  served an estimated 100 unduplicated individuals (half of the original 
estimate in our proposal of 200 individuals) during the reporting period -for a total of over 5,974 HES units 
of service - with food and community kitchen access (thereby reducing hunger among homeless 
individuals); shower (i.e, improved hygiene for clients); and mail, message, telephone service, and 
document storage (outcome: providing those who live on the street resource that may benefit them in 
acquiring housing, public services, and employment). Approximately 100 unduplicated clients (half of the 
original estimate in our proposal of 200 individuals) during the reporting period received requested 
information on services in the community so that they may be connected with the resources to improve their 
circumstances. 

m Community Food Pantry - reduced hunger among low-income community members by providing over 
1,500 meals via 539 food boxes during the reporting period, which meets and exceeds half of our original 
yearly estimate of 3,000 meals via 900 food boxes. 

e Crisis Intervention, Information & Referral - We responded to 3,575 calls or visits requesting information or 
crisis intervention. While this is not quite half of the total 8,000 calls or visits each year that we estimated in 
our proposal, we anticipate that during the next reporting period our numbers will reach the original 
estimated yearly total. 

a Emergency Shelter - Outcomes include: increased client stability; increased access to nutritious food, 
transportation resources, knowledge of resources in the community, and increased access to medical 
services. In serving 21 1 individuals in our Emergency Shelter during the reporting period, we have already 
surpassed our yearly estimate of 200 individuals. We still have approximately 60% of our clients enter our 
Transition Housing program, thereby increasing their housing stability. 
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Summarize benefits or chanqes vou have seen for all proqram participants? Reflect the results in comparison 
with the aoals outlined in the application. 
Our Homeless Emergency Services have helped to ensure that all homeless adults have access to basic 
services. 
Our Community Food Pantry ensured that all low-income community members experiencing food insecurity had 
access to emergency food boxes through Community Outreach. 
Our Crisis Intervention, Information & Referral program provided crisis intervention, community service 
information and referral services to community members in need so that they could access the resources they 
need to achieve stability. 
Our Emergency Shelter provided homeless community members (including men, women, and children) access 
to emergency housing, food, hygiene supplies, and emergency assistance. 

How have vou promoted the proaram? Is the communitvlpotential participants aware this Droqram is available? 
How are outcomes used in vour marketina? How is United Wav included in vour marketina? 
Information about Community Outreach and its twelve (12) integrated programs is made available through other 
social service agencies, area non-profits, and direct referrals. We work diligently to ensure that the most up-to- 
date information is made available through print media, the organization website, and Facebook. The 
development staff at Community Outreach uses our outcome models to design and implement the information 
distributed to potential clients. Community Outreach recognizes that the United Way is a valued partner in our 
commitment to helping the homeless and working poor and we continue to thank them in our marketing material 
when appropriate. 

2010-201 1 Funding: Interim Report 
City of Corvallis Social Service Fund 

Page 16 of 96 
Page 2 of 3 



Community Outreach Testimonial for Interim Report - Day Services 

The population served by our Day Services program is too diverse to select one individual or 

family to represent the group as a whole, particularly considering that a vast number of contacts 

in this program are anonymous (those accessing our crisis intervention, information, and referral 

service). We also have a number of clients who access our Community Kitchen and Shower that 

choose to use aliases rather than give their actual names. Hundreds of individuals are served by 

the Day Services program each month, receiving crisis intervention, information, and referral 

services; food through our community kitchen and pantries; a shower and hygiene supplies 

through our community shower; mail, telephone, and messaging services; and Corvallis and 

Albany bus tickets. This program has multiple outcomes depending on the individual 

circumstances of the person, or persons, contacting our organization. Some repeatedly seek 

these services, particularly those homeless individuals in need of food and a shower daily, and 

some use us as a one-time reference for information concerning community resources that are 

or may be available to them. 
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City of Corvallis 
1 0-1 1 Social Service Funding Interim Report Period: July - Dec 201 0 

Please answer the following (outline or bullet list preferred): 
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Agency Community Outreach Program I $ l e d i c a l t ~ ~ c e ~  

Award $12,253 

Narrative 
What has the qrant award been spent on? 
This grant has provided low-cost medical clinics for the uninsured, providing outpatient clinical medicine, 
diabetes education, physical therapy, limited psychiatric care, referrals to specialists, and gynecological 
services. Funding has been used to meet program operating costs, consisting primarily of staff salaries, 
liability insurance, and ongoing facilities expenses (maintenance, utilities, depreciation, etc.). 

How manv people (unduplicated count) have been helped bv this proqrarn? What activities happened? 

1,448 medical visits to approximately 443 unduplicated clients 

These medical clinics for the uninsured provided: 

Physical exams 
D Acute and limited chronic care 

Diabetes education and supplies 
D Physical therapy 
a Limited psychiatric care 

Gynecological care 
D Referrals to specialists for radiology, lab tests, and prescription medications 

What proqress have vou tracked, compared aqainst tarqets identified in the oriqinal proposal? 
Community Outreach averaged 26 clinics per month in Corvallis and 5 clinics per month in Lebanon. Each 
of these individuals benefitted from increased access to the services listed below. 

Summarize benefits or chanqes vou have seen for all proqram participants? Reflect the results in 
comparison with the qoals outlined in the application. 

Medical clinic clients benefitted from increased access to: 

0 Acute care 
o Physical therapy, diabetes education, psychiatric, and gynecological services 

Specialists, lab tests, radiology, and prescription medications 
Follow-up care 

D Dental care, education, tooth extractions, teeth cleaning and preventative dental education. 

How have vou promoted the proqram? Is the communitvlpotential participants aware this proqram is 
available? How are outcomes used in vour marketinq? How is United Way included in vour marketinq? 
Information about Community Outreach and its twelve (12) integrated programs is made available through 
other social service agencies, area non-profits, and direct referrals. We work diligently to ensure that the 
most up-to-date information is made available through print media, the organization website, and 
Facebook. The development staff at Community Outreach uses our outcome models to design and 
implement the information distributed to potential clients. Community Outreach recognizes that the United 
Way is a valued partner in our commitment to helping the homeless and working poor and we continue to 
thank them in our marketing material when appropriate. 
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Community Outreach Testimonial for Interim Report - Medical Services 

The Medical Clinic program has a wide array of clients who come to us suffering from debilitating 

heart issues, diabetes, chronic pain, mental illness, and those simply in need of basic medical 

care. They all hope to receive acute care and treatment in dealing with their individual medical 

condition, and they are provided with the appropriate services needed to assist them, including 

referrals, prescription, and labs. The outcomes vary by individual situation, with some clients 

returning for further needed services. 

During the time covered by the reporting period, we began offering gynecological/women's 

services clinics in addition to our basic medical, psychiatric, physical therapy, diabetes, and 

dental clinics. At present, the gynecological/women's services clinics have seen only clients who 

require basic annual exams and preventative services that they do not otherwise have access to. 

Our female patients are predominantly Hispanic and all have been referred to the women's 

services program after attending one of our general medical clinics. Fortunately, to date, there 

have been no reported cases of medical abnormalities, which is one of the primary benefits of 

this program: the prevention of cervical cancer through early detection is particularly important to 

our volunteer doctor and nurse. 

By continuing to offer medical clinics to the homeless, low-income, and uninsured, Community 

Outreach strives to provide our clients with the medical assistance required to prevent life- 

threatening illnesses and diseases. 
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City of CorvaIIis 
10-1 1 Social Service Funding Interim Report Period: Julv - Dec 201 0 

Please answer the following (outline or bullet list preferred): 
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Agency Fommunity Outreach Program Behavioral Health Treatment 

Award $14,668 

Narrative 
What has the qrant award been spent on? 
This grant has provided professional counseling services to homeless and low-income community 
members through our Mental Health Services and Alcohol & Drug Treatment Services. Funding has been 
used to meet program operating costs, consisting primarily of staff salaries and ongoing facilities expenses 
(maintenance, utilities, depreciation, etc.). 

How many people (unduplicated count) have been helped bv this proqram? What activities happened? 
e 41 clients received 202 hours of mental health treatment 
e 50 clients received 1,778 hours of alcohol and drug treatment services 

What proqress have vou tracked, compared aclainst tarqets identified in the oriqinal proposal? 
Our alcohol and drug treatment achieved the following targets: 

m 60% of the clients who enrolled in the A&D Program successfully completed treatment 
e 75% of clients completed a relapse prevention plan 
e 100% of the staffing was attended by members of the multi-disciplinary treatment team 
m 75% of clients participated in all scheduled individual sessions 
e 100% of the clients' level of care was reviewed (quarterly reviews) 
e Counselors attempted to consult with clients' other treatment providers 100% of the time 
e 100% of the clients were offered referrals to other treatment providers if therapeutically indicated 
e 100% of the open charts were reviewed at least once by our quality assurance team 

Our mental health treatment achieved the following targets: 

80% of clients demonstrated an increased understanding of their psychiatric symptoms (e.g., 
identify 3 symptoms of depression) 
80% of clients identified 1-3 techniques they can utilize to decrease symptoms and/or 80% of 
clients identified 1-3 supportive systems they can utilize for assistance when symptoms increase 
(e.g., family, friends, agencies) 
80% of clients either self-reported andlor had a counselor observe decreased psychiatric 
symptoms within a 6 month period 
100% of clients were able to identify appropriate community resources and name two 
100% of clients were able to identify 2-3 personal strengths 
100% of domestic violence clients received treatment addressing DV specific needs 
100% of domestic violence clients were offered a safety plan 
75% of domestic violence clients demonstrated knowledge about the cycle of abuse and 
developed a safety plan as needed 
100% of charts were reviewed 
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Summarize benefits or chanqes vou have seen for all pronram participants? Reflect the results in 
comparison with the qoals outlined in the application. 
All clients were able to identify two appropriate community resources by name and two personal strengths. 
The majority of Mental Health clients received and demonstrated the following benefits: 

lncreased understanding of their psychiatric symptoms 
0 lncreased ability to use behavioral techniques to manage psychiatric symptoms 
0 Identification of supportive systems clients can utilize for assistance when symptoms increase 

Decreased psychiatric symptoms that interfere with successful daily functioning 

All domestic violence clients received treatment addressing DV specific needs and were offered a safety 
plan; most of our domestic violence clients demonstrated knowledge about the cycle of abuse. 

How have you promoted the program? Is the communit~lpotential participants aware this proqram is 
available? How are outcomes used in vour marketinq? How is United Wav included in vour marketinq? 
Information about Community Outreach and its twelve (12) integrated programs is made available through 
other social service agencies, area non-profits, and direct referrals. We work diligently to ensure that the 
most up-to-date information is made available through print media, the organization website, and 
Facebook. The development staff at Community Outreach uses our outcome models to design and 
implement the information distributed to potential clients. Community Outreach recognizes that the United 
Way is a valued partner in our commitment to helping the homeless and working poor and we continue to 
thank them in our marketing material when appropriate. 
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Community Outreach Testimonial for Interim Report - BHTS 

During the time covered by this report, a Native American woman contacted Community 

Outreach for mental health counseling, having been referred by crime-victim services as her 

daughter was murdered in another state several years ago. She has been in intractable 

depression with chronic crying & grieving, and with Post Traumatic Stress Disorder (PTSD) 

aversion and startle-symptoms since the crime and trial. She lives with her other child, an adult 

daughter, and her two (2) grandchildren in an extended family system. Her tribal benefits 

provide physical health care but not the mental health services needed in this case. She is a 

former worker who currently does not work due to repetitive stress injuries. She participated in 

regular counseling sessions with one of our trained therapists, who has experience in trauma 

counseling, and reported her symptoms and functioning level as much improved upon 

conclusion of our services. She was able to come to us as long as she desired, and we allowed 

her to set the conclusion criteria for when she felt ready to discontinue counseling. She may 

return to Community Outreach in the future if she desires or needs additional services. 
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City of Corvallis 
10-1 1 Social Sewice Funding Interim Report Period: July - Dec 201 0 

Please answer the following (outline or bullet list preferred): 
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Agency Commun~ty  Outreach Program Transitional Housing 

Award $ 33,000 

Narrative 
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What has the qrant award been spent on? 
This grant has provided shelter, life skills classes, access to other integrated services, and individualized 
case management services to men, women, and families with children. Funding for this program has been 
used to meet program operating costs, consisting primarily of staff salaries and ongoing facilities expenses 
(maintenance, utilities, depreciation, etc.). 

How many people (unduplicated count) have been helped bv this proqram? What activities happened? 
0 65 men received 3,129 nights of transitional housing 

30 women received 1,483 nights of transitional housing 
0 22 families received 802 nights of transitional housing 

31 children received 1,198 nights of transitional housing 

What proqress have vou tracked, compared aqainst tarqets identified in the oriqinal proposal? 
Community Outreach provided transitional housing and case management services to 148 men, women, 
and families with children from July 2010 to December 2010. These individuals showed the following 
progress during the reporting period: 

60% of clients obtained some sort of income 
e 50% of clients secured permanent housing 

80% of clients were able to name 2-3 community resources 
e 90% of clients attended weekly life skills and other classes 

100% of uninsured clients were given the opportunity to see a doctor at one of medical, clinics 

80% of clients received needed substance abuse or mental health treatment through Community 
Outreach, or were referred to another treatment provider 

Summarize benefits or chanaes vou have seen for all program participants? Reflect the results in 
comparison with the aoals outlined in the application. 
Transitional Housing clients received the following benefits: 

lncreased skills to help them secure employment and permanent housing 
e lncreased knowledge of community resources they can access for needed assistance 
0 lncreased life skills to help them lead healthy, productive lives 
o lncreased access to integrated services addressing root causes of homelessness and poverty 

How have vou promoted the proqram? Is the communitvlpotential participants aware this proararn is 
available? How are outcomes used in vour marketinq? How is United Wav included in vour marketinq? 
Information about Community Outreach and its twelve (12) integrated programs is made available through 
other social service agencies, area non-profits, and direct referrals. We work diligently to ensure that the 
most up-to-date information is made available through print media, the organization website, and 
Facebook. The development staff at Community Outreach uses our outcome models to design and 
implement the information distributed to potential clients. Community Outreach recognizes that the United 
Way is a valued partner in our commitment to helping the homeless and working poor and we continue to 
thank them in our marketing material when appropriate. 
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Community Outreach Testimonial for Interim Report - Transitional Housing 

During the period covered by this report, one of our female Transitional Housing clients made the 

successful transition into a permanent housing situation and continues to show progress in 

sustaining successful parenting skills and responsible living habits. 

This client came to Community Outreach with a very difficult background. At 31 years old, her 

only employment was as a prostitute and exotic dancer. All of her children were in Department of 

Human Services (DHS) custody upon her entrance to our Transitional Housing program. She 

also suffered from substance abuse and mental health issues and was diagnosed with an anti- 

social personality by our Behavioral Health Treatment Services counselors. Additionally, she was 

a survivor of a domestic violence situation. 

After entering Community Outreach's Transitional Housing program, she began receiving case 

management services through our Family Support Services program. Her youngest child was 

able to join her in housing and eventually she re-gained custody of him during her stay. 

Additionally, she showed continued growth in parenting skills in her one-on-one meetings with 

our Family Support Mentor. Her son was able to participate in our therapeutic childcare center, 

Mari's Place, providing much-needed daycare services for both mother and child. This client also 

accessed additional community resources during her stay, including those offered by Old Mill 

School and the Parent Enhancement Program (PEP). 

This client left our Transitional Housing program in November of 2010 and continues to receive 

case management services through our Families in Transition (FIT) program. Our Family 

Support Mentor feels very positive about this client's continued improvements. The client is very 

receptive and open to getting help, a contributing factor to her success in changing her 

ineffective parenting behaviors. She is very willing to challenge herself and has enrolled in 

classes at Linn-Benton Community College to earn her Associate's degree in Business 

Administration. Most importantly, this client has gained her own housing, sustained her housing 

situation, and remains clean and sober since leaving our Transitional Housing program. She 

shows continued growth in all areas of parenting and responsible living, and we look forward to 

following her progress as she works toward self-sustainability. 
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City of Corva 
1 0-1 1 Social Sewice Funding Interim Report Period: Julv - December 201 0 

Please answer the following (outline or bullet list preferred): 
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Agency Community Outreach Program ~e rmanen t~uppo r t i ve  ~ o u s i n g  

Award $27,000 

Narrative 
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What has the arant award been spent on? 

This grant has provided residents of the Benton Plaza, the Julian Hotel, and other area low-income housing, 
who have serious and persistent mental illnesses or other disabling conditions, with case management services 
to help them continue to live independently and reduce their involvement with emergency responders and law 
enforcement. Funding has been used to meet program expenses, consisting primarily of staff salaries, office 
rent, insurance, and client transportation mileage reimbursement. 

How manv people funduplicated count) have been helped bv this proaram? What activities happened? 

58 unduplicated individuals received permanent supportive housing services. 

Case managers in the Permanent Supportive Housing program provided clients with the following: 
e Assistance in securing safe and affordable housing 

Assistance in identifying and accessing community resources and available benefits, including making 
inquiries, completing required paperwork, and acting as the client's agency liaison 

e Assistance with money management (including acting as social security representative payee on behalf 
of a client) 

e Assistance with medication dispensing and communication with a client's health care providers 

a Assistance with needed transportation (appointments, errands, etc.) 
e Assistance with scheduling and reminders to help the client independently manage his or her life 

a Assistance in obtaining personal necessities, such as emergency food, home furnishings, personal 
hygiene products, home cleaning supplies, etc. 

e Life skills counseling and classes (nutrition, diet, exercise, etc.) 

Social and recreational activities 

What progress have you tracked, compared aqainst tarsets identified in the oriqinal pro~osal? 

Permanent Supportive Housing clients showed the following progress: 

90% of clients received the case management services they requested 
e 90% of clients were rated through case manager and client evaluations as better able to manage their 

mental illnesses and other disabling conditions 

90% of clients were able to continue living independently 

Summarize benefits or chanqes vou have seen for all proararn participants? Reflect the results in comparison 
with the aoals outlined in the application. 

Permanent Supportive Housing clients received the following benefits: 

e lncreased knowledge of and access to community resources they can turn to for assistance 

a lncreased ability to manage their mental illnesses and other disabling conditions 

e lncreased ability to live independently with reduced emergency responder and law enforcement 
involvement 
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How have vou promoted the  roara am? Is the communit~lpotential participants aware this proqram is available? 
How are outcomes used in vour marketina? How is United Wav included in vour marketing? 
Information about Community Outreach and its twelve (12)  integrated programs is made available through other 
social service agencies, area non-profits, and direct referrals. We work diligently to ensure that the most up-to- 
date information is made available through print media, the organization website, and Facebook. The 
development staff at Community Outreach uses our outcome models to design and implement the information 
distributed to potential clients. Community Outreach recognizes that the United Way is a valued partner in our 
commitment to helping the homeless and working poor and we continue to thank them in our marketing material 
when appropriate. 
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Community Outreach Testimonial for Interim Report - PSH 

During the time covered by this report, one of our Permanent Supportive Housing (PSH) clients 

was hospitalized for knee surgery and then released after a few days in the hospital. This client 

was also admitted to the psychiatric ward at Bay Area Hospital in Coos Bay Oregon while visiting 

his family over the holidays; he had gone off his medications and started to drink again. After a 

week's stay in the hospital, he was released back to his apartment. PSH case managers had 

concerns about his relapse and the chance that it might happen again and requested he be sent 

to a respite facility, but they were told by Benton County Health Department that there were no 

beds available. He currently still resides in his personal apartment and continues to receive case 

management services from PSH case managers. 
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2010 Funding 

City of Corvallis - Social Service Funding 

Program Budget 

Behavioral Sciences 

Funding Request $ 

Grant Award $ 

Percent of request a w a r d e d : v 1  

1. What is your spendinq plan by major category based on the , 
funds? (adjusted from the proposal) I 
2. What is your actual spendinq as of this report date by 
category? 

REVENUE 

** Use line "D" to report City Social Servcie Fund award 
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2010 Funding 
City of Corvallis - Social Service Funding 

COMMENTS: 
Please explain any special circumstances (anticipated or actual) 

Program Budget 
Behavioral Sciences 

Line G-Other Income 
The Organization records unrestricted contributions, grants and other revenue to the Development 
fund. The accounting records do not allocate these funds t o  specific programs. For the 

purposes of this report an amount has been shown so that the net loss of the program is it's 
proportionate share of the overall loss, since these funds are used to support programs. 
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2010 Funding 
City of Corvallis -Social Service Funding 

Program Budget 
Day Services 

Funding Request $ 

Percent of request awarded: 

Grant Award $ 

1. What is your spendinq plan by major category based on the , 
funds? (adjusted from the proposal) I 
2. What is your actual spendinq as of this report date by 
category? 

E l~oundat ion arants I $ 34.000 1 $ 14.631 - - -  - - . -  cl 

F Program service fees $ 1,130 $ 853 75% 
G Other income- allocated organization revenue $ 84,733 $ 30,181 36% 
H TOTAL REVENUE I $ 241,703 1 $ 118,869 1 49%1] 

-- 

** Use line "D" to report City Social Servcie Fund award 

EXPENSES 
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2010 Funding 
City of Corvallis -Social Service Funding 

COMMENTS: 
Please explain any special circumstances (anticipated or actual) 

Program Budget 
Day Services 

Line G-Other Income 
The Organization records unrestricted contributions, grants and other revenue to the Development 
fund. The accounting records do not allocate these funds t o  specific programs. For the 
purposes of this report an amount has been shown so that the net loss of the program is it's 
proportionate share of the overall loss, since these funds are used to  support programs. 
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2010 Funding 
City of Corvallis - Social Service Funding 

Program Budget 
Medical Clinics 

edical Clinics for t h e  uninsured 

Funding Request $ 

Grant Award $ 

Percent of request a w a r d e d : y l  

1. What is your spendins ~ l a n  by major category based on the  , 
funds? (adjusted from the proposal) I 
2. What is your actual s ~ e n d i n q  a s  of this report date by b 
category? 1 

** Use line "D" to report City Social Servcie Fund award 

EXPENSES 
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2010 Funding 
City of Corvallis - Social Service Funding 

COMMENTS: 

Please explain any special circumstances (anticipated or actual) 

Program Budget 
Medical Clinics 

Line G-Other Income 
The Organization records unrestricted contributions, grants and other revenue to  the Development 
fund. The accounting records do not allocate these funds t o  specific programs. For the 
purposes of this report an amount has been shown so that the net loss of the program is it's 
proportionate share of the overall loss, since these funds are used to support programs. 
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2010 Funding 
City of Corvallis - Social Service Funding 

Program Budget 
PSH 

Funding Request $ 

Percent of request a w a r d e d : y l  

Grant Award $ 

1. What is your spendina plan by major category based on the , 
funds? (adjusted from the proposal) I 
2. What is your actual spendinq as of this report date by 
category? 

** Use line "D" to report City Social Servcie Fund award 

EXPENSES 
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2010 Funding 

City of Corvallis - Social Service Funding 

COMMENTS: 

Please explain any special circumstances (anticipated or actual) 

Program Budget 

PSH 

Line G-Other Income 

The Organization records unrestricted contributions, grants and other revenue to the Development 

fund. The accounting records do not allocate these funds t o  specific programs. For the 

purposes of this report an amount has been shown so that the net loss of the program is it's 

proportionate share of the overall loss, since these funds are used to  support programs. 
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2010 Funding 
City of Corvallis - Social Service Funding 

Program Budget 
Transitional Housing 

Funding Request $ 

Grant Award $ 

Percent of request a w a r d e d : l 7 5 % 1  

1. What is your spendinq plan by major category based on the , 
funds? (adjusted from the proposal) I 
2. What is your actual spendinq as of this report date by 
category? 

C (uni ted W a v  donor-directed desianat ions  I I I 
D -- l ~ r a n t s  from government agenc ies  164,191 1 $ 42,988 1 

** Use line "D" to report City Social Servcie Fund award 
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2010 Funding 

City of Corvallis - Social Service Funding 

COMMENTS: 

Please explain any special circumstances (anticipated or actual) 

Program Budget 

Transitional Housing 

Line G-Other Income 

The Organization records unrestricted contributions, grants and other revenue to the Development 

fund. The accounting records do not allocate these funds t o  specific programs. For the 

purposes of this report an amount has been shown so that the net loss of the program is it's 

proportionate share of the overall loss, since these funds are used to support programs. 
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City of Corva 
10-1 1 Social Service Funding Interim Report Period: 711 1201 0 to 1 2/31 1201 0 

Please answer the following (outline or bullet list preferred): 

Agency Community Services Consortium Program Emergency Housing 

Award $8,000 

Narrative -- - - a  - - -- - -amZ 

What has the grant award been spent on? 

9 Emergency housing assistance 
3 Staffing 

How manv people (unduplicated count) have been helped by this proqram? What activities 
happened? 

3 Total Assisted: Assisted 78 households by providing a total of 8,851 nights of shelter. 
9 Corvallis Funds only: Assisted 15 households by providing a total of 1,649 nights of 

shelter. 

What progress have vou tracked, compared against tarqets identified in the original proposal? 

Based on $8,000 actual funds awarded by the City of Corvallis: 
9 CSC has provided 1,649 of the 1,303 targeted nights of shelter. We are at 1.27% 

completed. 
9 $4,586 has been leveraged in matching funds. 

Summarize benefits or chanqes you have seen for all program participants? Reflect the results in 
comparison with the qoals outlined in the a~plication. 

To early for follow up at this time. 

How have vou promoted the proqram? Is the communitvlpotential participants aware this 
program is available? How are outcomes used in  vour marketinq? How is United Way included in 
your marketinq? 

The Emergency Housing Programs actively seek referrals from the Department of Human 
Services (DHS) and other agencies sewing households with a minor in the household. 
Information is provided to partner agencies, Head Start, information and referral agencies, 2-1-1 
systems where operable, and others. The program is also discussed in agency brochures, and 
featured in external agency newsletters or blogs. 

Program announcements are made at interagency meetings. We work closely with local 
homeless and domestic violence shelters to assure that as many clients are notified as possible. 

United Way is not included in our marketing. Services provided in Cowallis is included. 
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Funding Request $ 

Grant Award $ 

Percent of request awarded: 

1. What is your spendinu plan by major category based on the --, 
funds? (adjusted from the proposal) I 
2. What is your actual spendinq as of this report date by 
category? 

** Use line "D" to report City Social Servcie Fund award 
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CSC - Emergency Services 

Corvallis Emergency Housing Testimonials 

7/1/2010 to 12/31/2010 

A single mom with a 10 year old daughter became homeless after fleeing a violent 
situation. She was attacked twice in her apartment by a close friend and then moved to 
a CARDV safe house. With the help of the family advocate at Corvallis School District, 
CARDV staff, and the Housing Authority this family was able to find a small house that 
they could afford. CSC paid $900 for the family's deposit and last month rent making it 
possible for them to move in to permanent housing. Settling in to permanent and safe 
housing allowed the mother to conquer her anxiety and begin to think about completing 
her degree at OSU. 

A single mom with a 1 year old son became homeless after her boyfriend went to prison 
and she struggled with substance abuse. She lived at the emergency shelter for I 1  
months and went through their treatment program and life skills program. She 
registered at LBCC with the goal of completing a criminal justice degree. The family 
was approved for subsidized housing but needed help with their deposit and first month 
of rent. CSC paid $148, making it possible for them to move in to permanent and 
affordable housing. The family has maintained stable housing. The mother completed 
her first term of college with high grades and began her second term. 
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City of Corvallis 
1 0-1 1 Social Service Funding Interim Report Period: J u l ~  1 ,201 0-Dec. 

Please answer the following (outline or bullet list preferred): 

Agency CSC Program Linn Benton Food Share 

Award $32,000 

What has the qrant award been spent on? 

a Linn Benton Food Share used the grant to solicit, transport, store, allocate, distribute and 
deliver 449,654 pounds of food to 19 non-profit agencies in Corvallis. 

e Our Corvallis member agencies distributed 4,898 food boxes to 16,912 persons. 

64 Soup kitchens and shelters served 22,441 meals in the first six months of the year. 

How many people (unduplicated count) have been helped by this proqram? What activities 
happened? 

Approximately 5,050 persons have been fed through the efforts of Linn Benton Food Share. This food was 
distributed through 19 member agencies in Corvallis 

What proqress have vou tracked, compared aqainst taraets identified in the oriqinal proposal? 

Our original proposal stated we would distribute 840,000 pounds to our Corvallis member agencies 
during the year. We have distributed 449,654 pounds in the first six months. . The value of the food is 
approximately $750,000. 

Summarize benefits or chanqes you have seen for all proqram participants? Reflect the results in 
comparison with the qoals outlined in the application. 

a Hungry families and individuals have had access to adequate amounts of healthy food. 

e The children who received this food have benefited by having better overall health and an 
increased ability to resist illness. 

a Elderly person who were food secure, by having access to our services, have better health 
and nutritional status than those who are food insecure. 

Our agencies have not run out of food and have been able to serve all those who sought help in feeding 
themselves and their families. 

How have vou promoted the program? Is the communitv/potential participants aware this proqram 
is available? How are outcomes used in  your marketinq? How is United Way included in your 
marketinq? 

The Food Share program and our member agency's services are promoted through distribution of our 
Resource Directories (25,000 in English and 6,000 in Spanish printed every other year), the Compass (our 
newspaper printed 4 times a year--4,000 papers at a time), and the CSC website. 

Our member agencies all have 5 0 1 ~ 3  status, and also all promote their services. Information is widely 
available throughout the community. 

201 0-201 1 Funding: Interim Report 
City of Corvallis social Service Fund 
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I have included two testimonials fro111 OLIS member agencies, as we do not distribute food directly to 
individuals. 

MARYS ' RIVER GLEANERS 
JANUARY 19TH 2011 

My name is Cooltie Johnson, I am the coordinator for Marys' River Gleaners. When I first started 
with gleaners, four years ago, I would worlt Fridays as a volunteer, I put in about three liours 
ancl then go[ n iy  allotment of food, and wen[ home. As time went on those who worlted will1 me, as 
well as the l~ie~nbers of gleaners (those who we provide services for), saw qualities in me that led to 
non~inaring me and voting me in as the coordinator. 

This lecl to my relationship wit11 Linn-Benton Food Share. I was advised to seek out information 
from Susan James and Milte Gibson. They guided me through the rules and regulations, forms needed, 
all the things that were required to lteep our gleaners open. They offered classes on grant writing,how 
to renew our 501(c)(3), renew kith the state, tax filing, documents and reports. They joltingly told me 
to fill out a request to breathe. The bottom line is they taught me all the many things that would allow 
rne to be an effec~ive cool-dinator. 

The other huge blessing for us is that Linn-Benton Food Share provides food silpplies tliat our 
budget wouldn't be able to cover. We receive canned goods, dry goods, and some dairy and meat 
products for distlibution to our- low-income group members. It is a wonderful experience to go to re- 
pack at the Food Share warehouse and help ourselves, by I-e-packing vegetables. They, (LBFS) provide 
a family atmosphere for all of us, a spirit of comradeship, and a feeling of wosthiness. 

We also value their expertize, and use them as a sounding board for problems that do arise. They 
gives us contacts to farmers, stores, wood, and others who donate. We could not run our gleaners 
\vithout Linn-Benron Food Share! 

Respectfully, 
Cooltie Johnson 
Coordinator 

South Corvallis Food Bank 

''Mary" (not her seal name) is a single woman in her thirties (like 44% of our clients she is a female 
head-of-houseliold). She has 2 dependent children at home. Mary lives on a monthly disability checl< of 
$700 ancl $300 i n  foocl stamps. When she first came to the food pantry, slie didn't have enough money 
to feed her family and didn't expect to receive much food. She was heartened to receive a generous 
supply of gsoceries, enough to feed her family for about a week. She relates that food pantry volunteers 
have always been welcoming and nice to her and they malce her feel okay about needing to I-esort to a 
food pantry. Mary also says that slie used to own her own business and was a donor, mostly for tax 
purposes. She had no idea what the food pantry actually did and has been ainazed that she has access to 
so much food at no cost. 

Judy Hecht 
Coordinator 
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2010 Funding 

City of Corvallis - Social Service Funding 

Program Budget 

Interim Report 

Funding Request $ 

Percent of  request awarded: 

Grant Award $1 $ 32,000.00 1 

1. What is your spendina plan by major category based on the , 
funds? (adjusted from the proposal) I 
2. What is your actual spending as of this report date by 
category? 

B United Way Grant funding (current year award) --- -- 

C United Way donor-directed designations -- 
D Grants from gov. agencies-Fed., State,Local 
E Foundation arants 21 7% 

REVENUE 

-- 

F Program service fees $ 221,900 $ 133,666 
G Other income $ 74,450 $ 57,639 77% 
H TOTAL REVENUE I $ 912,281 1 $ 627,629 1 

ADJUSTED 
PROGRAM 

budget 

1 

** Use line "DM to report City Social Servcie Fund award 

EXPENSES 

Program 
ACTUALS 

period-to-date 

2 
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City of CorvaI 
10-1 1 Social Service Funding Interim Report Period: 711 - 12/31 1201 9 
Please answer the following (outline or bullet list preferred): 

w""*aw,~ vv--*m7*," ---- "-v"-*---- ? *,-,<"*"%", 

*- -,* 8 - q--.--, .- -->- v m - - 7  -"T---?-qr, 
Sen-iof, Healthifpsura&~~B_le~~ef_i.ts 

Agency Community Sewices Consortium Program Assistance '(SHIBA) 

Award $2,450 

Narrative 
What has the qrant award been spent on? 

Staff salaries & benefits, office supplies, volunteer and public workshop trainings 

How manv people (unduplicated count) have been helped bv this proqram? What activities happened? 

190 persons were assisted one-on-one with Medicare questions, insurance decisions and problem- 
solving issues. Many were seen more than once. 

226 persons attended at least one of six interactive Medicare workshops provided free to the public to . 

learn more about Medicare, their options, benefits and how to avoid fraud, waste and abuse. 

3 articles were published in the local paper to draw awareness to the SHIBA program services. 

What proqress have vou tracked, compared aqainst taraets identified in the oriqinal pro~osal? 

The SHIBA program is on track to increase its service by 10-20% this year. The volunteers love working 
together and put in extra hours during the past six months to meet the need. Many attended a statewide 
training in Portland in October. The Corvallis Senior Center continues to provide space for client 
counseling and volunteer meetings. 

Summarize benefits or changes vou have seen for all proqram participants? Reflect the results in 
com~arison with the goals outlined in the application. 

One of the biggest changes is the number of people contacting the program during the annual enrollment 
period from November 15 - December 31, 201 0. With the boomer generation starting to become Medicare 
eligible, the calls have dramatically increased. People verbally express gratitude that there is a program 
with trained, non-biased volunteers knowledgeable of the Medicare system. 

How have vou promoted the prosram? Is the communitv/potential participants aware this proqram is 
available? How are outcomes used in vour marketinq? How is United Wav included in your market in^? 

e Newspaper articles, presentations to large and small groups, brochures, flyers, radio, websites. 

e Community participants are finding the program - referrals from Social Security Administration, 
medical professionals, social workers, and program partners are aiding our outreach efforts. 

e Program outcomes are used in solicitations for private donor funding. 

* United Way is listed as a funder on our brochure 
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SHIBA Testimonial: 

John McEvoy and I had a "new" one today. The client has both a Medigap and Part D 
plan through United Health. She wanted to know what she could do because the Medigap 
premium was increasing. We asked if she was interested in an Advantage Plan, but she really 
did not understand the difference between the two approaches. As we explained, she would 
interject about paying $15.00 when she saw her primary care physician and $30 for the 
specialist. She also received monthly bills from the Corvallis Clinic for scans, x-rays, etc. I asked 
to see her card. Yes, she has a United Health Medigap Plan F issued January 1, 2010. Her 
premium is consistent with the Medigap, but her co-pays are consistent for United Health's 
Secure Horizons. I called the Corvallis Clinic's insurance desk and, after taking care of 
confidentiality issues, was told that the Clinic shows that the client has United Health's Secure 
Horizons. 

I need to mention that her husband is very sharp and had no trouble following the 
discussion. John and I recommended that she and her husband go to the Corvallis Clinic and 
show them her insurance card. She also has every receipt for co-pays and monthly bills for all of 
2010. Of course, the Corvallis Clinic has been billing Secure Horizons rather than Medicare. Are 
John and I correct in that the Clinic will need to refund all co-pays and co-insurance to the client, 
refund payments made by Secure Horizons and now bill Medicare? 

After the client left, we described the situation with Cathy Kroko who had to leave HP 
several years ago because of MS. She is on Medicare disability, but during the two year wait for 
Medicare to kick in, she was covered by HP. After the two year wait, there was some type of 
transition where HP was primary and Medicare secondary and then finally Medicare was 
primary. Somehow these transitions were missed by the Corvallis Clinic. When they were 
caught, the clinic had to refund payments to the HP carrier, refund something to Cathy and bill 
Medicare. I may not have the details completely correct, but I think you get the idea. Cathy said 
she would receive 17 pages in a monthly bill showing the various transactions as they occurred. 

The SHIBA volunteers are still in the process of following up with Corvallis Clinic to 
help the clients get their excess payments refunded. The State SHIBA office is providing advice 
and support for the volunteers regarding past experience with similar situations. 
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Funding Request $ 

Percent of request awarded: 

Grant Award $ 

1. What is your spending plan by major category based on the , 
funds? (adjusted from the proposal) I 
2. What is your actual spendinq as of this report date by 
category? 

H TOTAL REVENUE I s 18,200 ( $ 8,250 1 
** Use line "D" to report City Social Service Fund award 

EXPENSES 

COMMENTS: 
Please explain any special circumstances (anticipated or actual) 
The Senior Medicare Fraud Patrol funding from Oregon Department of Human Services is late in arrival. 
We are anticipating a $2,000 allocation this year. 
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City of Corva 
1 0-1 1 Social Service Funding Interim Report Period:Jan 6- Month 
Please answer the following (outline or bullet list preferred): 

;i=odalfis _community-~h$dre$s 
Agency Centers Program ?dt?on ~Eh&la&f ips 

Award $8500 

Narrative 
~ - , m ~ ~ ~ ~ " ~ ~ ~ ; ~ - a ~ ~ - ~ % " : ~ - - ~ - , ~ ~ ~ - - ~ v ~ ~ ~ - - - ~ " : ~ & " % r ~ : ~ ~ ~ : ~ ~ - - - ~ - ~ ~ 7 ~ ~ ~ - ~ . ~ - - m : ~ - A ~ ~ - ~ - - ~ - ~ 4 ~ ~ . ~ , - ~ - ~ : ~ - ~ : ~ ~ ~ ~ , ~ % w ~ ~ ~ - - - - - ~  

What has the arant award been spent on? 

Tuitition Scholarship for parents who are enrolled in college. 

How many people (unduplicated count) have been helped bv this proqram? What activities happened? 

14 

-We have parents who have enrolled in college, parents who have been attending college working on an 
Associates Degree, Bachelor Degree as well as a Master's Degree. United Way Tuition Scholarship 
has allowed these parents to enroll or maintain their child in the CCCC program because of the tuition 
assistance. 

What prosress have vou tracked, compared aqainst taraets identified in the oriqinal proposal? 

Children being able to maintain consistency in their daily routine while mom or dad attend school and 
parents being able to continue their education with peace of mind that their child is learning and engaged 
in age appropriate activities while they work (go to school) to provide better skills to support their family. 

Summarize benefits or channes vou have seen for all proqram participants? Reflect the results in 
comparison with the aoals outlined in the application. 

Our goal was to assist parents who wanted to give back to our community. We have observed the 
excitement in a parent who has maintained a 4.0 while working toward her Bachelor's degree. We have a 
parent who was receiving scholarship funds and is now graduated, landed a job and is no longer receiving 
assistance because she is able to pay for her child's tuition because of going from a minimum wage job to 
professional paying job. 

How have vou promoted the proaram? Is the communitv/potential participants aware this proqram is 
available? How are outcomes used in vour marketinq? How is United Wav included in vour marketinq? 

Our parents are notified about limited scholarship funds available through our parent handbook, quarterly 
newsletters and monthly newsletters to parents. 

2010-201 1 Funding: Interim Report 
City of Corvallis Social Service Fund 
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2010 Funding 
City o f  Corvallis -Social Service Funding 

Program Budget 
Interim Report 

Funding Request $ 

Grant Award $ 

Percent of request a w a r d e d : y l  

1. What is your spendinq plan by major category based on the _*, 
funds? (adjusted from the proposal) I 
2. What is your actual spendinq as of this report date by k- 
category? 1 

REVENUE 

H TOTAL REVENUE 1 $ 8,500 1 $ 4,084 1 48x1 

** Use line "Dm to report City Social Servcie Fund award 

EXPENSES 
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2010 Funding 

City of Corvallis -Social Service Funding 

COMMENTS: 
Please explain any special circumstances (anticipated or actual) 

Program Budget 

Interim Report 

100% of Tuition Scholarship Grants are used directly for those receiving the scholarahip. 
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City of Corvallis 

2010-2011 Social Service Funding Interim Report 

As the Director I believe the greatest moment is watching a person find their true potential in 

this world, to realize they deserve more than what life they have been handed, to  take charge 

of their life, to  go for their dreams. The Social Service Tuition Scholarship Grant fulfills those 

dreams, those asperations, the passion and desire t o  NOT rely on government funding. 

(Names have been changed per the parent's request) 

Three years ago Mary was 17 years old, pregnant, living with parents who were strong out on 

drugs. She didn't want to go through with the pregnancy but said ... it was her ticket out of the 

house. She went on assistance; started working at a coffee shop and thought life would be OK. 

Mary never dreamed about going to college, she never thought about her future she thought 

about how to get out of her parent's house. She thought life would be great if she had her own 

place. Although Mary was receiving assistance and working she quickly realized that this wasn't 

the life that she wanted for her child. She would see families together, children with 

opportunities. Her co-worker was a college student, inspired to be a teacher. Her co-worker 

encouraged her to try taking a class, to see if college was for her. After a year of her now best 

friend encouraging her Mary has received her GED and just finished her first term of college. 

The City Tuition Scholarship Grant provided Mary with funding to cover 113 of her monthly 

childcare tuition. Her daughter is blossoming with her friends at school as well as academically 

and mom received a 3.85 in her first term of college, her goal, to become a Dental Hygienist. 

Mary will be leaving our program this summer as she has decided to move to  Eugene and enroll 

at Lane Community College where she can pursue her degree and dreams. 
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City of Corva 
10-1 1 Social Service Funding interim Report Period: JUIY 14ec 31,2010 

Please answer the following (outline or bullet list preferred): 

Agency Corvallis Environmental Center Program SAGE Food for Families 

Award $ I0,000 

Narrative -- ~ - . w ~ ~ . ~ w v G L v - - "  7y-----a,Lmm%.&" =*-*- .- -vv.-& ----~-.".-'-"....----- -.--"-A ,-"-..-qmh --,-- ~ - ~ - ~ & w x s m ~ F ~ h r T = i l i m ~ > ~  

What has the grant award been spent on? 

Grant funds have been spent to support the SAGE garden manager position, the AmeriCorps garden 
intern who worked with us throughout the summer, and to purchase garden supplies including: soil 
amendments, tools, seeds, starts, and irrigation supplies. 

How manv people (unduplicated count) have been helped bv this proaram? What activities 
happened? 

This year the garden produced over 8,000 pounds of fresh fruits and vegetables that were donated to 
emergency food agencies in Corvallis. During the reporting period, this fresh produce went into the 
17,000 meals served by Stone Soup and was distributed to the 1,473 households (estimated equivalent 
of 4,662 individuals) who receive food from the South Corvallis Food Bank. Neither agency tracks 
unduplicated numbers, so we are unable to account for the impact of our program by this metric. 

Additionally during this reporting period, volunteers donated 665 hours to the SAGE garden, working with 
the Garden Manager to plant, weed, water, harvest and deliver produce from the garden. 

What proqress have vou tracked, compared asrainst taraets identified in the orislinal ~srsposal? 

Target I: Donate 7,000-8,000 pounds of food to families facing food insecurity. Actual to date: From July 
I-Dec 31, total weight of produce donated = 7,465 pounds. 

Target 2: Engage 200 community members in reducing food insecurity in Corvallis. Actual to date: From 
July I-Dec 31, over 170 community members have volunteered at the SAGE garden. 

Summarize benefits or chanqes vou have seen for al l  proqram participants? Reflect the results in 
comparison with the goals outlined in the application. 

The goals of the SAGE Food for Families program are to: 
e lncrease the amount of fresh food available to those who have limited access to fresh food; 
e Increase the public's knowledge about food issues in our community; and 
* Provide a meaningful means for citizens to participate in being part of a solution to food insecurity 

in our community. 
Given the results we have achieved, in conjunction with the feedback we have received from our partner 
agencies and community volunteers, the program continues to benefit Corvallis and its residents. Fresh 
nutritious food is being provided to those in need, addressing our community's commitment to provide the 
basic needs for all citizens. At South Corvallis Food Bank, clients now can come twice monthly for fresh 
produce. We foster partnerships between agencies, and leverage resources for additional support, 
including facilitating a planning process to develop a Community Food Center in South Corvallis that 
would house the Food Bank and other resources for increasing food security in Corvallis. 

How have vou promoted the proqram? Is the communitvlpotential participants aware this proaram 

marketinq? 

The program is promoted on our website, Facebook, and through various list serves, conferences, tabling 
events, community partnerships and meetings we attend. We regularly point to out outcomes- 
specifically pounds of food donated and volunteers we work with-to attest to the community benefits of 
the program. Funders, such as United Way, are included in our list of supporters. 



Funding Request $ 

Percent of request a w a r d e d : r l  

Grant Award $ 

1. What is your spendinq plan by major category based on the , 
funds? (adjusted from the proposal) I 
2. What is your actual spending as of this report date by 
category? 

** Use line "D" to report City Social Servcie Fund award 

EXPENSES 
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COMMENTS: 
Please explain any special circumstances (anticipated or actual) 

Our fiscal year is Jan 1- Dec 31. Some of the monies we 
received forthis project come in the Jan-Jun period, not 
covered by this report. We did not receive funds from 
United Way in 2010, and have increased other areas of 
fundraising as well as decreased expenses to  account for this 
loss of revenue. 
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SAGE Food for Families Testimonial 

The ultimate clients of the SAGE Food for Families program-low-income residents facing food insecurity-are mainly 
reached through our partnerships with South Corvallis Food Bank and Stone Soup, the emergency food agencies that 
receive the majority of donations of food from SAGE. In the 2010 growing season, the SAGE garden donated a total of 
8,059 Ibs of fresh h i t s  and vegetables to provide nutritious food to those in need. 

Stone Soup is made up of two soup lcitchens in Corvallis. These soup kitchens provided 34,95 1 meals to hungry 
community members in 2009. The coordinator of Stone Soup, Susan Macley, enthusiastically makes regular stops at 
SAGE to fill her crates with just-picked vegetables, which she incorporates into many of her filling and nutritionally 
balanced meals in the spring, summer and fall. According to Sue, roasted butternut squash and green, tomatillo-based 
sauces from the SAGE garden produce were both big hits with Stone Soup diners this year. 

The South CorvaUis Food Bank is the emergency food supply source in South Corvallis, which is the geographic location 
with the highest rates of hunger in Corvallis. Produce from SAGE accounts for up to 80% of the fiesh produce available at 
the Food Bank. The Food Bank seived 2,946 households in 201 0 (households are counted each month so these are uot 
unrepeated households). Using their estimate of with 3.7 people per household. they calculate a total of 9.325 people were 
served the equivalent of about 160,000 meals (1.28 lbs of food per meal). Food Banks are often known for having a lack of 
fresh produce and an overabundance of processed and packaged goods - freshly harvested SAGE produce is a needed 
addition to the staple offerings at the South Corvallis Food Bank. According lo Judy Hecht, Executive Director, "Even 
though we are a once-a-month service, two summers ago we started offering produce and bread to folks on a weeldy basis. 
This has helped the households who take ad~~antage of it iu a big way. I think it has helped put more nutrition into these 
folks' diets than anything else we have tried." 

Volunteers are the heart of the SAGE garden - they water, weed, turn compost heaps, harvest, mulch paths, and amend soil 
all spring, sununer and fall. In addition to learning useful gardening slcills and meeting other community members, our 
volunteers learn about health and hunger issues in Benton County. Volunteers gain a deeper understanding about the needs 
of their fellow community members, and their response can be seen in the energy they devote to malung our garden as 
productive and as beautiful as it can be. Some volunteers come once, others work with us for a season or years. Comments 
from some of our volunteers about what was meaningful about their time at SAGE include: 

e I t  was great to  help in the garden and then to  hear how it wi l l  be used. Great service project! 
e Seeing how much could be harvested in such a short amount of time - amazing. 

The soup kitchen lady was so appreciative & i t  was sad to  hear the 341 (pounds) of produce would be gone by Monday. 
Knowing what we were picking/washing food for a greater cause. 

e I really enjoyed being able to help feed so many needy people. 
Hearing exactly where the food is going and other agencies involved in hunger issues. 
Coming together with all the other volunteers was very fulfilling -and the LARGE harvest totally rocked! Very satisfying to 
participate in that. 

Finally, an example from individuals who directly receive food from SAGE is participants in our To Grow Box program- 
the 6 week garden educationlfood box distribution program we hold each summer at SAGE for low-income families. Each 
week the families learn about sustainable gardening techniques and to gain the skills to grow their own food. Childcare was 
provided and each class ended with a simple-to-prepare meal for everyone to share. Each family fills and taltes home a box 
of produce to enjoy throughout the week - much like a CSA (Community Supported Agriculture) share. The majority of 
participants come to the program with little to no experience growing their own food, rating themselves as novices when it 
comes to gardening. At the beginning of the program, 50% of participants said that they did not know good ways to 
prepare fiesh h i t s  and veggies and felt that it costs too much to buy fresh vegetables from a grocery store. By the end of 
the 6 weeks, 100% of participants stated that they had increased their consumption of fresh produce by 2-5 servings per 
week, and 100% had greater confidence in gardening after taking the class. On the last day of To Grow Box participants 
said: 

"I'm very glad, this program has proven endlessly useful & the organic produce ain't bad either!" 

"To Grow Box was even better than I expected, I now feel I can actually grow some food on my own!" 
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City of Corva 
10-1 1 Social Service Funding Interim Report Period: 201 0-1 1 Interim 
Please answer the following (outline or bullet list preferred): 

~o$allis tfbmbless-she161 
Agency ~ohliiion Program ~en'~~oid~eaih'ei'Slielte'r 

Award $ 13,5000 

Narrative 
~ ~ ~ : ~ ~ ~ z , ~ ~ ~ , ~ ~ - , - - ~ ~ ~ ~ ~ - - ~ ~ L ~ 7 ~ . ~ - ~ ~ ~ ~ ~ ~ - ~ ~ ~ ~ ~ ~ ~ ~ - & - ~ - - ~ ~ - ~ ~ ~ . ~ ~ ~ ~ - ~ ~ ~ ~ . - & - a ~ ~ - ~ m ' ~ ~ ~  

What has the arant award been spent on? The following represent costs greater than the award, but the 
money has helped pay for the following categories of expenses: 

Storage Unit Facility Rent Insurance Leased Employee Expenses 

Transportation Supplies Laundry 

How manv people (unduplicated count) have been helped bv this proaram? What activities happened? 

Unduplicated guests through January 22 was 81 men. Activities included: 

12 hours of shelter nightly 7 PM - 7 AM Transportation to and from the shelter 

Snacks or light meal nightly Clothes & sleeping bag distribution on Christmas Day 

Showers on Tuesday & Friday nights TB testing and Flu Vaccine Screening for lice & scabbies 

What proaress have you tracked, compared asainst taraets identified in the original proposal? 

The original proposal identified measures of harm reduction. We see: 

pluslminus 30 men sheltered nightly medical homes being established at BCDHD vs ER visits 

lengthened times of sobriety for a number of individuals positive interactions with mainstream 

community members fewer citations for illegal camping 

Summarize benefits or chanaes vou have seen for all proqram participants? Reflect the results in 
comparison with the aoals outlined in the application. 

A measure of stability by having a place to return each night. 

The obvious benefit of being sheltered from the elements during Oregon's wet and cold winter. 

How have vou promoted the proaram? Is the communitvlpotential participants aware this proqram is 
available? How are outcomes used in your marketing? How is United Wav included in vour marketing? 

Word of mouth in the homeless community 

Awareness posters at Stone Soup and Project connect event 

The Gazette Times and community forums at OSU, and League of Women's voters 

Newsletter and partnership with Corvallis Daytime Drop-in Center's award presentation 

United Way interview for their promotional video 
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Funding Request $ 

Grant Award $ 

1. What is your spendinn plan by major category based on the , 
funds? (adjusted from the proposal) I 
2. What is your actual spendinq as of this report date by 
category? 

E Ifoundation grants I #DlV/O!ll 

** Use line "D" to report City Social Servcie Fund award 

F 
G 

EXPENSES 
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Program service fees 
Other income 

H TOTAL REVENUE 
$ 6,020 
$ 31,520 

$ 6,020 
#DIV/O! 

100% 
$ 19,457 62% 



City of Corvallis Social Service Funding 
Corvallis Homeless Shelter Coalition 
Interim Report January 2011 
Testimonial: Terry David 

What was the client's condition/situation when thev first came to the program? 
"Homeless on the porch of First Christian Church." 
:Was told the shelter was open and the porch was no longer an option. " 
"Had lice and scabies and no access to showers." 

What did you hope to accomplish? 
"No more tickets on the porch." 

What services were provided? 
"Showers, medication, TV available and bed." 

What was the outcome? 
"Got treated for scabies (ongoing)." 
"Got rid of lice." 
"Clothes were laundered." 
"Showers weekly." 
"Rest in the dorm." 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
The statements above were recorded in an interview with Terry Davis on January 
18th. Terry is chronically hon~eless and has lived on the porch for at least three 
years when the shelter is not open. He has suffered several stroltes and is alcoholic. 
Despite numerous tickets and appearances before the judge, Terry's lifestyle has not 
changed significantly but the shelter does provide harm reduction for four months 
of the year. 
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City of CorvaIIis 
10-1 1 Social Service Funding Interim Report Period: o71o111o - in 51 I I 

Please answer the following (outline or bullet list preferred): 

Agency Heartland Humane Society Program EmergencyISafe Housing Program 

Award $2,450 

Narrative 
T=rr_ - , - r r r r P X z " - - -  --- 
What has the qrant award been spent on? 

Award money has been spent on room & board (the cost of caring for each animal), and necessary 
medical expenses, including spaylneuter surgeries, vaccinations, de-worming, and flea treatment. 

How manv people (unduplicated count) have been helped bv this proqram? What activities happened? 

So far this year, we have served 7 animals and 5 ownerslfamilies through the program. The owners were 
served in the following ways: 
Mario Pastega House - 1 client 
Community Outreach Inc. - 3 clients 
Department of Human Services - 1 client 

What proaress have vou tracked, compared aaainst tarqets identified in the oriqinal proposal? 

We have secured immediate foster homes so clients wishing for Safe Housing services can quickly 
receive help through this program. There will be lessened delay for Safe Housing services and lessened 
impact on existing shelter animals. 

Summarize benefits or chanaes vou have seen for all Droaram participants? Reflect the results in 
comparison with the aoals outlined in the application. 
7 animals served in the program 
1 animal returned to her owner 
1 animal currently in the program 
5 animals were released by their owners and adopted by others 
How have vou promoted the proaram? Is the communitv/~otential participants aware this proqram is 
available? How are outcomes used in vour marketina? How is United Wav included in vour marketinq? 

The program is promoted with partner agencies through direct contact and meetings and is advertised 
through referrals. 

The program is mentioned in our annual report/fall newsletter and a report is given to the Board of 
Directors each month. 

The autumn edition of Heartland's quarterly newsletter featured a story on fostering animals specifically for 
this program, discussing the benefits of helping both animals and people by doing so. 
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Please provide an example of an individual o r  familv receivinq service. 

What was the client's conditionlsituation when they first came to the program? 
e w h a t  did they hope to accomplish? 

What services were provided? 
e What was the outcome? (Be specific, i.e. a family received financial assistance and kept their home. His 

grades improved one grade level in the first six months.) 

In April of 2010 the Rodriguez family was facing a tough situation; dad was just laid-off, mom had lost her job several 
months back. With two young children in school, the bills were stacking up. 

With a foreclosure looming over their heads and lacking health insurance to  address some emerging mental health 
needs, the Rodriguez's turned to  Benton County DHS and Community Outreach Inc. to get the help that they needed to  
keep their family warm, dry, fed, and necessary medical attention while they got back on their feet. Community 
Outreach and DHS provided help for the family, but what about their beloved dog and cat? The shelter at Community 
Outreach Inc. does not have amenities to house pets. 

The Rodriguez family brought Chula, a 1 year old terrier mix, and Travieso, a 2 year old male orange tabby cat, to 
Heartland Humane Society t o  check them in before they headed over t o  Community Outreach. 

While in Heartland's care, Chula was spayed and Travieso was neutered and both were caught up on vaccinations, de- 
worming, and flea prevention, (things that they hadn't yet had taken care of due to  financial strain) as well as receiving 
daily attention and love from staff and volunteers. The Rodriguez family was even able to come by the shelter and visit 
their pets when they had a little time off from their program worlt with Community Outreach and appointments with 
DHS. 

After a month in Heartland's care, Chula and Travieso were finally reunited with the Rodriguez family, who had finished 
their program and received housing assistance from Community Outreach. 

Come July of 2010 the Rodriguez family required assistance once more. Mr. Rodriguez was having to travel for worlt and 
was gone for weeks at a time and Mrs. Rodriguez, due to  the stress of caring for her family alone and searching for 
employment in a tough job marltet, was having a mental health relapse. Seeking the aid of Benton County Mental Health 
through DHS, Mrs. Rodriguez would get the help that she needed. The children would stay with a relative out-of-state. 
Heartland once again stepped in to care for Chula and Travieso. 

After filing for and receiving an extension of care (an additional 30 days), Mrs. Rodriguez was still not ready to  resume 
her normal life, so the Safe Housing Coordinator had a tough and emotional conversation with her. They decided that it 
was best for Heartland to find a new home for the friendly cat and dog; freeing them from an interminable wait in the 
shelter and freeing the Rodriguez family of the stress of worrying about them. 

Chula and Travieso were surrendered to Heartland on September loth, 2010. Chula was adopted by a loving new family 
with children the next day and Travieso didn't have to  wait long either, finding a home within the month. 

Despite the fact the these pets were not reunited with their family, Heartland's Safe Housing Program was there when 
citizens needed aid and staff helped them to  ultimately make the best decision, for both the pets and themselves. 
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Funding Request $1 S 6.000.00 1 
Percent of request awarded: 

Grant Award $ 

1. What is your spendinq plan by major category based on the _*, 
funds? (adjusted from the proposal) I 
2. What is your actual spendinq as of this report date by 
category? 
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COMMENTS: 
Please explain any special circumstances (anticipated or actual) 

Name Type 
Honey (s) 

Lil' Bit 
Chula 
Travieso 

Honey (I) 
Scooter 

Josie 

Direct Costs incurred between 7/1/10 and 1/15/11 
Days of care Daily care costs Medical costs 

Dog 130 $1,560.00 

Cat 199 $2,388.00 $2.00 
Dog 47 $564.00 
Cat 47 $564.00 $2.00 
Dog 1 $12.00 $5.00 
Dog 64 $768.00 $64.90 
Dog 64 $768.00 $16.40 

Total 
$1,560.00 

$2,390.00 
$564.00 
$566.00 

$17.00 
$832.90 
$784.40 

Total Costs $6,714.30 
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City of Corva 
10-1 1 Social Service Funding Interim Report Period: July - Dec. 201 0 

Please answer the following (outline or bullet list preferred): 

Agency Jackson Street Youth Shelter, Inc. Program Emergency Shelter 

Award $ 19,000 

Narrative 
What has the qrant award been spent on? Youth were provided a bed, bedding, towel, food, hygiene 
products, attention to medical and/or mental health needs, homework assistance, life skills (i.e. food prep, 
cooking, laundry, housecleaning, gardening) and activities, both fun and educational. Individual files are 
maintained on each youth and an internal database tracks the youth's cumulative information. Youth have 
the opportunity to access case management, mentoring or other JSYSl programs, as needed and 
requested. All youth have the opportunity to receive the monthly newsletter and are welcomed back for all 
activities. 
How manv people (unduplicated count) have been helped bv this proaram? What activities happened? 
City monies were spent on providing 2417 supervision and crisis intervention services to 34 youth using 

Emergency Shelter services the first half of the fiscal year with this grant. The youth used 282 bed 
nights and ate 931 meals prepared by shelter staff and youth. The majority of youth did not stay in 
Emergency shelter over seven days, but did pelform family mediations and create safety plans for 
some of the youth to help insure a safe and stable return home. All youth receive referrals and have 
the opportunity to enter case management, if needed. JSYSl staff will attend meetings on behalf of 
youth in Emergency shelter while they are in shelter and if JSYSl feels our presence might be helpful 
to the health of the family. 

What proqress have vou tracked, compared aaainst targets identified in the oriqinal proposal? 
JSYSI is serving a younger population than usual the first half of this fiscal year. This has created creative 
problem solving in attempting to keep these youth away from unsafe behaviors and friends. JSYSl has 
had the unique problem in that some of these younger clients are using the shelter as a meeting place for 
weekends and holidays when actual problems may not exist in the home! It is encouraging that the youth 
want to be at JSYSI, but staff like to encourage guardians to save shelter for serious necessity, not 
socialization. While JSYSl determines how to address this social need, we feel it is a nice problem to 
have. 
Summarize benefits or chanqes you have seen for all proqram participants? Reflect the results in 
comparison with the goals outlined in the application. 
It seems that the community is continuing to learn that JSYSl is an excellent place for respite shelter 
instead of having their child couch surfing, staying with friends or on the streets when issues arise in the 
home. It seems the guardians have a willingness to work with JSYSl staff instead of feeling like the youth 
is being "dumped" into our care. Again, it is encouraging to have more parents and guardians engaged 
and concerned about their child's behavior. They seem to want to be actively involved, which is a pleasant 
change from previous years. Eleven of thirty-four youth had more than one emergency shelter stay so far 
this fiscal year. A change this year is the higher number of Hispanic and multi-cultural families requesting 
services. 
How have vou promoted the proaram? Is the communitvlpotential participants aware this proqram is 
available? How are outcomes used in vour marketing? How is United Wav included in vour marketinq? 
Community meetings, JSYSI website (newly redesigned!) and brochures, as well as any other opportunity 
that arises. Outcomes are used in all our marketing and youth stories featured on website and newsletters. 
UW is listed on our brochures and website as a partner and funder. 
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Narrative of example of individual receiving services from JSYSI. 

AE came into shelter in September, for eight days, after a fight in the home resulted with involvement with 
the Benton County Juvenile Department. BCJD hoped that by having AE in shelter, she and the family 
might determine how to address the issues in the family before AE got into serious legal trouble. 
Seventeen years old, AE is active and successful in school and also works part-time. The family is 
normally quite close, but the issues of independence and usage of the internet in AE's spare time became 
kinetic. 
JSYSl provided AE a safe and stable place to stay while tempers cooled in the home. Supportive parents 
who just needed to learn about their now older teen, the family attended four mediation sessions at the 
shelter. In the course of mediation the parents learned that using the internet was the youth's way of 
staying connected and socially interacting with friends that may not have happened because of the 
demands of school and work. When the parents realized this was the youth's only "downtime" they quickly 
relented and retracted their demands on her internet time. The family left every session interacting happily 
with one another, which JSYSl staff knew was normal for the family. 
JSYSl staff also learned that AE had never been allowed to make a decision or have any individual control 
over her life. Although she was successful at school and work, AE really did not have many life skills that 
would help her once she turned eighteen. JSYSl staff suggested our Independent Living Skills Workshop 
(ILSW) to AE, the BCJD and her parents. They quickly signed on. AE learned how to budget, do income 
taxes, 1-9, W-4's, cook, apartment search and how to  do simple maintenance in an apartment. In addition, 
she practiced resume writing and job interviewing and learned about healthy relationships. She was one of 
two students who attended all twelve workshops in the session. She received a certificate of completion 
and a twenty dollar gift certificate to a business of her choice. She was an eager learner and although 
intelligent in school, staff could see that learning these new lessons were a challenge for her, but one she 
handled well. 
AE is living in her family home and continues to work and attend school. She will graduate in June. JSYSl 
feels that the agency provided emergency services to this family in a time of desperate need. JSYSl 
knows that the services provided enabled the family to resolve differences before behaviors got out of 
control and AE chose a different course than staying in her home, completing school and working. 
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Funding Request $ 

Grant Award $ 

Percent of request awarded: 

1. What is your spendinq plan by major category based on the , 
funds? (adjusted from the proposal) I 
2. What is your actual spendinq as of this report date by 
category? 

** Use line "D" to report City Social Servcie Fund award 

EXPENSES 
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City of Corva 
10-1 1 Social Service Funding Interim Report Period: July - Dec. 201 0 

Please answer the following (outline or bullet list preferred): 

Agency Jackson Street Youth Shelter, Inc. Program  ran-sitional Housing 

Award $ 6,000 

Narrative 
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What has the qrant award been spent on? The monies have been used to provide bed, bedding, towels, 
hygiene products, home work assistance, life skills (i.e. food prep, navigating the bus system) and weekly 
activities, both fun and educational. All youth receive individual case management with goal setting, on a 
weekly basis, but more as needed. Every youth has a complete intake and individual file maintained 
detailed daily activities, interactions and behaviors. An internal database program tracks the youth's 
cumulative information. The monies have been spent to provide 2417 youth supervision and to provide 
assistance in coordinating meetings, school and other responsibilities. JSYSl staff provides crisis 
intervention and makes referrals to other agencies, as needed. 
How manv people (unduplicated count) have been helped bv this proqram? What activities happened? 
Six youth have been helped by Transitional housing services. One youth remains in Transitional housing 

at this six month report deadline. The youth have used 238 bed nights and had 543 meals prepared by 
JSYSl staff and volunteers. All youth obtained and worked to set goals with an individual case 
manager. Case managers attended meetings at the Health Department, Juvenile Department and Old 
Mill on behalf of their youth. The case managers provided family mediation for youth preparing to 
transition home and safety plans, as needed. JSYSl staff, case managers and the volunteer 
coordinator work to find activities that are fun, educational or both in an effort to teach life skills and 
exposure to new cultures and community networking. In addition to supervision, JSYSl staff monitors 
attendance and grades and provides tutors five nights a week for individual assistance. Staff does 
laundry and maintains the shelter in a safe and sanitary condition. Aftercare case management is 
offered as needed to insure a successful transition from long-term shelter living. 

What proqress have you tracked, compared against targets identified in the oriqinal proposal? 
JSYSl is seeing lower numbers in transitional housing this fiscal year, which may be progress. JSYSI 
actively begins working towards a successful transition home so perhaps our emergency shelter youth are 
not needing shelter on a long-term basis. However, the needs of the youth in Transitional shelter remain 
high and the case management support helps with many of the issues that come up while living in shelter. 
Summarize benefits or changes vou have seen for all proqram participants? Reflect the results in 
comparison with the qoals outlined in the application. 
Two of six youth served were Hispanic or Native AmericanIHispanic ethnicity. JSYSl is serving more 
ethnically diverse youth this first six months than at any time in the past five years. This may be due to 
increased need and knowledge of JSYSl services in the schools and BCJD. The program participants 
seem to have a higher need for wrap around services to address their issues after exiting shelter. Two 
youth turned eighteen while in Transitional housing. Although they tried to go into JSYSl's eighteen year 
old program, they exited shelter to unstable living situations because no other transitional housing exists in 
Corvallis for their age group. JSYSl continues to work with one eighteen year old on a weekly basis to 
provide case management. 
How have you promoted the proqram? Is the communitvlpotential participants aware this program is 
available? How are outcomes used in vour marketinq? How is United Way included in vour marketinq? 
Community meetings, JSYSl website and brochures. JSYSl promotes our services whenever the 
opportunity arises. UW is listed on our brochures and website as a partner and funder. 
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Please provide an example of an individual or familv receiving service. 

WJ has been a client of JSYSl for several years. Usually referred by the parent or juvenile department, 
JSYSl first began serving WJ as a 13-year old in 2005. This writer had not begun at the agency when WJ 
first used our services, but does remember the child that would come in and out of shelter for varying 
lengths of time, usually coming from detention. 
As WJ got older, 16, it became apparent that he needed some life skills that were not being offered in the 
home. In addition, WJ had anger issues that were causing fights with friends and family when not in 
shelter or detention. Other legal problems continue to pile on and it seemed that WJ would just get free of 
probation and go out and get another legal charge. This cycle soon led the probation officer to place WJ in 
shelter in July 2010 while she determined what she would do with WJ, especially with his eighteenth 
birthday approaching. An OYA housing placement was in the works and WJ realized he may finally face 
his consequences. 
With the assistance of JSYSl case management and staff guidance WJ is trying to turn his life around. 
JSYSl explored other options with WJ, such as Youth Build, located in Lebanon and Job Corps. WJ kept 
returning and wanting to remain in Corvallis. WJ's probation officer began to see the positive changes in 
WJ and decided to hold off on the OYA placement for a while. WJ used this time to develop his resume 
with JSYSl assistance and with encouragement from JSYSl had the confidence to go out and get a job. 
WJ enrolled into JSYSl's eighteen year old program which offers shelter and intensive case management 
for sixty days. WJ remained in shelter for two weeks, but being an adult WJ wanted to be on his own and 
not living in a youth shelter. WJ has been employed at his job since exiting shelter at Thanksgiving. WJ 
has returned weekly to meet with his case manager who provides support and assistance. WJ offered to 
be a speaker for JSYSl over in Linn County where JSYSl would like to build another shelter. People cried 
when they heard WJ's story. WJ still has struggles living in Corvallis. His housing is unstable and 
friendships erratic and many remain engaged in high risk activities. However, WJ seems motivated to 
succeed in his home community, continues to work, meet with his case manager and would like to enroll at 
LBCC. 
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Jacltson Street Youth Shelter, Inc 

Transitional Housing 

Funding Request $ 

Grant Award $ 

Percent of request awarded: 

1. What is your spendinq plan by major category based on the , 
funds? (adjusted from the proposal) I 
2. What is your actual spendinq as of this report date by 
category? 

** Use line "D" to report City Social Servcie Fund award 

EXPENSES 
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City of CorvaIIis 
10-11 Social Setvice Funding Interim Report Period: 711-12/31/2010 
Please answer the following (outline or bullet list preferred): 
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Agency Old Mill'CenfGr Program CrisiS Ontreach:&iT"ian%8o"i 

Award $12,253 

Narrative 

What has the qrant award been spent on? 

The grant has been used to help pay the salaries of staff providing transition services to children with 
mental health, behavioral and special needs and multiple risk factors entering or exiting the lntegrated 
Preschool Program. It has also helped provide immediate response to families who call in crisis. 

How many people (unduplicated count) have been helped bv this proqram? What activities happened? 

Research shows that one of the top stressors for children is changing transition. 23 children received 
transition services inlout of the integrated preschool program. The education coordinator met with 
parents, and other involved agencies, did home visits, determining each child's strengths, lagging 
skills and goals that the parents have for their child, helping teachers plan curriculum activities to meet 
the needs of the children coming into the program, and create visual aids, as needed in order to make 
the transition less stressful. 

6 families called in crisis and these calls were returned with 15 minutes. The therapist who returned the 
calls determined what additional services were needed after the initial call. 

What proqress have vou tracked, compared aqainst tarqets identified in the oriqinal ~rowosal? 

1. 100% of all crisis calls were responded to within the allotted time frame depending on the level of need 
of the family. 2. 100% of families in the preschool program received home visits. 3. 100% of children 
needing transition planning and assistance received it. 

Summarize benefits or chanqes vou have seen for all Droqram participants? Reflect the results in 
comparison with the qoals outlined in the application. 

Stress can have a tremendous impact on a child's development. Transitions are one of the top stressors 
of children. Providing home visits to children entering the program greatly reduces stress and creates 
comfort in the classroom. Responding to a family in crisis reduces stress and anxiety for that family and 
eliminates the cost of a trip to the emergency room and reduces the risk of child abuse resulting from the 
stress and anxiety. 

How have vou promoted the proqram? Is the communitvl~otentiaI participants aware this proqram is 
available? How are outcomes used in vour marketina? How is United Wav included in vour marketinq? 

We had a strong marketing campaign for the lntegrated Preschool last year, advertising in venues such as 
Valley Parent Magazine, The Coop Thymes and the Gazette Times Early Years. We also had a booth at 
the Farmer's Market over the summer. 

We have a strong partnership with Benton County Mental Health, who provides referral to Old Mill Center's 
counseling program. All families who are currently seeing a counselor are provided with a business card. 
Old Mill Center's after-hours telephone message instructs families what to do in case of an emergency as 
well. 

Old Mill Center includes acknowledgement of its reception of funding through United Way on their website 
and in seeking other grants and contracts. 

Page 68 of 96 



~ ~ ~ ~ ~ ~ . ~ t ~ 2 c $ : L : i : z : ~ : z ~  
z ~ s , ~ g ~ ~ + s ~ i ~ . ; ~ ~ z k ~  01 d lWil l Center 

~ ~ . ~ ~ ~ 2 ~ z ~ ~ ~ ~ . E ~ ~ $ ~ ~ ~ g q . ~ ~ z ~ T ~ ~ 5 ~ ~  S'.,.. ..*~~k&h>*:!:,*5fr5..=-, 

..E9ji~3c:t.;--b:;E-I.sd.41;;.;~T-T-iLLLT-2 ,-,=u.,-d. Crisis Outreach and Transition ~ u l y - ~ e c .  2010 Report 

Funding Request $ 

Perce~t  of request awarded: 
Grant Award f 

REVENUE 

R J\~~~iscsiianeous expenses I S - I 
S TOTAL EXPENSES 1 $253,842 1 $ 50.09Q 

Foundation grants 
Program sewice fees -- $; 33,766 ] $ 15,404 

G Other income $ 3,212 
H TOTAL REi*ENUE $253,842 $ 47,22q 

EXPENSES 
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Salaries 

Opei-atias7s {rent, utilities, equipmsnt, rnainter-m-nce, etc.) 
Materials and supplies 

- 
Staff 2nd d~oluiltrer deveiapment / training costs 
Conftrences, coiiventions, mestings 

$ 1813,131 1 $ 30,685 
$ 29,'163 
$ 8,740 
$ 14,397 
$ 7,291 
$ 3.516 
$ 194 
$; 1,320 
$ 490 

$ 11,487 

$ 4,370 
$ 2,760 
$ 77 3 

$ 45 
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Balance Sheet 
As of December 31,204 O 

19ec 14,W 

ASSETS 
Current Assets 

Ch~ckinglSa~ings 
4080 Cash A m ~ u n t s  85,588.44 
1100. Temp Restricted Cash Accaunts 90,507.74 

Total Checking1Sawings 176,096.1 8 

Amounts Receivable 
120(BS Accounts Receivabk 61,796.55 
1280 . Pledges FO@eivable 69,912.12 
1285 a Beneficial Inter& in C U T  263,168.00 

Total &ccountr Recehrable 394,876.67 

Other Cuprent Assets 
4300 . Allowance For BEcubWuP A E G O U P ~  -1 7,925.42 
1380 $kedges AFDA -5,476.52 

Total Other Current k e h s  -23,401.94 

Total Current Assets 547,570.91 

Fixed Assets 
Property, Rant & Equipment 3,758,368.32 

1600- AccumuBated Depreciation -71 6,411.02 

Total Fixed Assets 3,041,977.30 

Other Assets 
11700 - Temprar&iy Re&~fed] Assets 25,968.33 
1800 - Pemanently Restricted b e t s  166,75279 

Total Other Assets 192,721 .I7 

TOTAL ASSETS 3,782,269.38 

UABILITIES L EQUITY 
Liabilities 

Cumnt Liabiliies 
Acmunts Payable 

2000 . Accounts Bayable 21,767.04 

Total Accounts Payable 21,767.04 

Other Current Liabiiiies 
2400 . BhopE4em ObligaBions Payable 6,538.33 
2200 a Accmed Wages 7,913.08 
2300 . Accrued Payroll Taxes 25,235.25 
2400 . Accrued k39neM.s 10,545.54 

Total Other Current Uabiiities 50,232.20 

Total Current kiebilles 71,999.24 

TotaB Liabilities 71,999.24 

E q u b  
3108 - Temp. Restricted Net Bassets 226,01 7.87 
3200 km. Restricted Met Assets 166,752.79 
3300 . Urn&Picted Net Assets 3,388,841.05 
Net income -71,241.57 

Tote! Equity 3,710.270.14 

TOTAL 81A58LBTlES h EQU!TY 3,?82,269.38 
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Profit & Less 
July thraugh December 203 O 

J818 - Dec 10 

Orc%nary IncomelExpense 
lncome 

4$00 . Bre-K Program Fees 36,324.1 5 
4200 . k'6S Program Fees 72,254.67 
4300 . Outpatient Therapy P m g m  Fees 147,786.34 
MO@ - Speech &Occupational Therapy 14,243.52 
4500 - Early Childlhood Contracts 997,743.59 
4600 - Butpatient Therapy Cantsacks 51,700.81 
4705. Donations 135,695.64 
4750 - Foundation Grants 2,500.00 
4795 - Wtsates L Refunds 4,609.23 
4995 - EMS4tilities 240.00 
4860 Fundratsing Events 17,691 .OO 

Total income 680,788.95 

Gmss Profit 680,788.95 

Expense 
5q00 - PayraB Wages 375,134.65 
62011 Employee Benef&s 119,232.27 
6225 - Vision Insurance 142.08 
5300 . Payroll Taxes 52,69723 
$0011- Operating Expenses 27,912.87 
8200 . Professional Serwice Fees 81,819.56 
6300.OccupancyExpense 18,967.78 
6400 Inbmation Technology Expense 2,452.80 
6500 - Travel 4,225.45 
6600 . Conferences & Meetings 1,766.75 
6900 . Donation Expense 4,949.06 
6805 . Fundraising Expenses 7,200.1 1 
B905 . Bad Debt Expense 429.64 

Total Expense 696,930.25 

Net Ordinary lncorne -16,141.30 

Other IncomdExpense 
Other Income 

7500 . interest Income 594 '73 

Tda! Other income 591.73 

Other Expense 
P;tOO - Baiance Sheet Transfer Expense 15,792.00 
gE$O - Depreciation 40,000.00 

Total Other Expense 55,792 00 

Net Other lncome -55,200.27 

Net lncame -79,841.57 
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City Social Service 

Crisis Outreach and Transition 

Testimonial 

A family enrolled their child in the integrated preschool program late summer for the fall 

session. The family was relatively new to town and had a child with special needs. Although this 

child attended a special class through Early Intervention, they felt their child could benefit from the 

additional socialization of being in a classroom with typical peers. They were concerned, however 

about this child's anxiety and dependence on the mother. The child had been adopted, and the 

adoption process had been tumultuous. The relationships in the family, especially between the 

child and the older brother and father were strained. 

Besides the initial home visit, we did on-going meetings with the family. In the classroom 

we set up visual supports for the child. We enrolled him in a social skills building group and utilized 

the 2 n d  Step Violence Prevention Curriculum with him. We referred the family for counseling. 

Difficulties continued, so we set up a "Mapping Meeting" designed to look at strengths, fears, 

concerns, hopes and dreams and develop a plan of action. We created a visual choice board for 

the child to use to give the parent time to do the jobs she needed to do around the house without 

constantly having to be her child's playmate. We recommended the parent get a referral from the 

pediatrician for a complete assessment at the Child Development and Rehabilitation Center. We 

suggested a "date night" for parents to have time to themselves. 

As part of our ongoing monitoring of this plan, we check in with the parent periodically to 

determine what tasks have been completed and what we still need to work on. When it is time to 

think about kindergarten transition, we will be part of that plan,,creating an "All About Me" brochure 

to use for transition planning and Individual Education Plan development. 
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City of Corva 
1 0-1 1 Social Service Funding Interim Report Period: 711 -1 2/31/2010 
Please answer the following (outline or bullet list preferred): 

r-"*-- v - T ,,. -, , 
Agency Old Mill Center Program dally dround ~ & i l i e s ~ G e t h e f  (WFT) 

Award $1 5, 520 

Narrative 
~ - ~ - ~ ~ ~ ; ~ ' ~ ~ ~ " ~ ~ ~ ~ ~ ~ ~ ~ ~ - ~ ~ ~ ~ . - ~ ~ ~ < , ? & - : z ~ ~ ~ - ~ ~ - ~ ~ ~ ~ , ~ ~ - ~ . ~ ~ . ~ ~ ~ - ~ ? ~ - ~ ~ . ~ ~ r ~ " ~ ~ - . . ~ m : ~ ~ - ~ ~ v ~ - - ~ ~ ~ D r ~ ~ r ~ ~ * ~  

What has the grant award been spent on? 

The grant has been used to help pay the salaries of staff providing outreach home visiting services to the 
enrolled families and those providing care for the children so that parents can attend the parenting support 
group. 

How manv people (unduplicated count) have been helped bv this proqram? What activities happened? 

14 families have been helped through this program. The 10-week quarterly parent support group meets 
Wednesdays from 9:30-12:30. Parents receive mental health support from a therapist and parenting 
support from a parenting education instructor. Children receive nurturing and supportive care. 
Children receive breakfast and lunch; parents receive brunch. Parents have access to the RAFT 
Resource Closet. All families receive home visits and resource & referral services as needed. 
Families may have additional mental health support through center or home-based services. 

What Droqress have vou tracked, compared aqainst tarqets identified in the oriqinal proposal? 

1. 97% of enrolled parents reported increased attachment as measured by the Parent Stress Index. 2. 
93% of enrolled parents reported decreased stress as measured by the same tool. 3. 100% of enrolled 
parents have received transportation assistance, through help with Ride Line, bus passes or gas 
cards. 4. 100% of parents reported increased confidence in parenting skills as measured by the 
Parenting Skills Ladder. 5. 100% of parents also reported an increase of knowledge of acquiring new 
parenting techniques using the Parenting Skills Ladder. 6. 100% of parents report reading to their 
children as measured by the same tool. 

Summarize benefits or chanqes vou have seen for all proqram participants? Reflect the results in 
comparison with the qoals outlined in the application. 

RAFT, as an emerging Relief Nursery, is designed to reduce child abuse and neglect while building strong 
and resilient families. The enrolled families are some of the most vulnerable in our county. We know that 
by reducing stress and increasing attachment, the likelihood of committing child abuse is greatly 
decreased. 100% of the enrolled families had no confirmed charges of child abuse or neglect while 
enrolled. 

How have you promoted the program? Is the communit~/potential participants aware this program is 
available? How are outcomes used in vour marketins? How is United Wav included in your marketinq? 

RAFT has an active presence in the Benton County Commission on Children and Families' early childhood 
committee, which meets monthly. RAFT also partners with Healthy Start, Early Head Start, Parent 
Enhancement Program, Early Intervention and the Benton County Health Department. The Education 
Director also participates in the monthly Benton County Care Coordination team meeting and attends the 
DHS case manager's meeting. 

Old Mill Center includes acknowledgement of its reception of funding through United Way on their website 
and in seeking other grants and contracts. 
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Percent of request awarded: 

Grant Award! $ 

EXPENSES 
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23C PM 

OQl401%Q 
AccmaB Basis 

u ~ a  ggfillili GenEer EOF ~ n ~ i a ~ e n  t=ma ~ami6*d~iies 

Balance Sheet 
As af December 81,201 0 

Dec 3Q, '$0 

ASSETS 
Ganrresst Assets 

Ghwking~Savings 
11000 -Cash WCCBBU& 85,588.44 
QPOO - Temp R&eteall Cash Accoernsb 90,507.74 

Taka! ChsMwgWavBngs i 76,096.1 8 

Amounts ReeeivabEe 
$200 . Accounb WeceWable 61,796.55 
4280 . Piebig& Recdwabk 69,912.1 2 
1285 . Beneficial Inter@& In C U T  263,168.00 

Tote1 Accounts Rmelveble 394,876.67 

Other Current Assets 
11300 .Allowance For Doubtfa! Acccu&s -17,925.42 
1310 . Pledges M D A  -5,476.52 

Total Other Current Assets -23,404.94 

Total Current Assets 547,570.91 

Fixed &sets 
?BDO * Property. Plant & Equipment 3,758,388.32 
4650 - Accumulated Depreclatiow -79 6,411.02 

BofarU Fixed &sets 3,041 ,Si7.30 

mher Assets 
1500 . Temporarily Restrided Assets 25,968.38 
1808 . Pemanewtiy R&bi&d Assets 166,752.79 

Total Other Assets 192,721 .'17 

TOTAL &SSETS 9,782.269.48 

LrAElUTIES & EQeSmV 
Liabilities 

Current LiabiQities 
Accounts Payable 

2000 - Accounts Payable 21,767.04 

Total Accou~ts  Payable 21,767.04 

Other Canvent LZaMIiiies 
2l00 . ShosB-tem Obligations Palrabi~ 6,538.33 
2250 . Accrued Wages 7,913.08 
2300 - Acmed $zapf~i8 25,235.25 
2415. Acecued Benefits 10,54!5.54 

Total Other Guaent UabbEikies 50,232.20 

Equity 
3lOD Temp. WestrlcAed Net Assets 
32OO . Fern. Redrieted Net Assets 
3300 . Umu&ricBd Net Assets 
HEt leacome 

Total Eqesly 

TOTAL UAEIBLlTBE8 & EBUiTP; 
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WUM IWBBPR P ~ ~ E I I L ' L S B  BWU ~ B I I ~ ~ U E G I I I  ceeees u - a a a u s l t a u c a  

Prof it & LOSS 
July through December 20%0 

Jul - Dec 10 

Osdlnary IncomeExpense 
Income 

4100 PreX Program Fees 36,324.1 5 
420D FhS Program Fees 72,254.67 
4300 . Outpatient Therapy Program Fees 147,786.34 
4400- Speech & Occupatiorna~ Therapy 14,243.52 
8500 - Earay Childhood Contracts 197,743.59 
4600 - Outpatient Therapy Contracts 51,700.81 
4700 - Donations 135,695.64 
4750 - Foundation Grants 2,500.00 
4790 - Rebates & Refunds 4,609.23 
4795 EHS-Utilities 240.00 
4800 . fundraising Evewts 17,691 .OO 

Total income 680,788.95 

Gross Profit 680,788.95 

Expense 
5100 - Payroll Wages 375,134.65 
5200 . Employee Bene ts  11 9,232.27 
5225 Vision insurance 142.08 
5300 . Payroll Taxes 52,697.23 
6000 - Operating Expenses 27,912.87 
6200 - Professional Service Fees 82,819.56 
6300-OccupancyExpense 18,967.78 
6400 . Information Technology Expense 2,452.80 
6500 Travel 4,225.45 
6600 - Conferences 8 Meetings 1,766.75 
6700 - Donation Expense 4,949.06 
6800 - Fundraising Expenses 7,200.1 1 
6900 - Bad Debt f xpense 429.61 

Totai Expense 696,930.25 

Net Ordinary income -16,141.30 

Other IncomeExpense 
Other lncome 

7500 . interest income 591.73 

Total Mher Income 591.73 

Other Expense 
8100 - Balance Sheet Transfer Expense 15,792.00 
8610 - Depreciation 40,000.00 

Total 0tRer Expensrt 55,792.00 

Net mhes income -55,200.27 

Net Income -74,341.57 
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City Social Service Interim Report 

RAFT 

Testimonial 

A single mom entered the RAFT program referred by Community Outreach, INC. This mom was a 

victim of domestic violence, suffering from bi-polar disorder and ADHD and had relinquished 

parental rights to two older children. She participated in the parent support group and received 

home visits. She was receiving TANF, and her plan was to attend Linn-Benton Community 

College. She found a quality child care provider and began attending classes. Her application for 

subsidized housing was approved, and she moved into her own apartment. She continued to 

receive home visits, working on creating a safe environment for her child, feeling identification and 

anger management. She picked up quickly on parenting skills that were modeled for her. Several 

weeks after I had worked with her on stating expectations rather than telling her child what not to 

do, ("Feel stay on the floor" rather than "No, don't climb on the coffee table,) she reported that she 

realized the best thing was to remove the coffee table until her child was through this stage. She 

also changed bedrooms around, making her child's bedroom her study, which she could block off 

with a safety gate and having them share a room. Her child didn't want to sleep apart from her, 

and she was able to put her child's needs above her own! These two events should tremendous 

growth and maturity that she attributes to the RAFT program. 
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City of Corval 
1 0-1 1 Social Service Funding Interim Report Period: 7/1-12/31 /I 0 
Please answer the following (outline or bullet list preferred): 

-.%-.r. m-- r q  

Agency old fdi~iXti%e? Program Childsafe 

Award $ 5,718 

Narrative 

What has the qrant award been spent on? Childsafe is a program for children who have been sexually 
abused and their non-offending family members. The money is spent on program supplies including 
snacks and art supplies. We create small boxes where group members can write down and place their 
private thoughts to keep them safe. Supplies include the boxes, markers, stickers and glue. Other collage 
items are donated. Grant money has also been used to partially fund group facilitators and childcare 
activities 

How manv people (unduplicated count) have been helped bv this proaram? What activities happened? 

We have had 9 weeks of pre-group (enrollment, letters home, referrals), group (direct service) and follow 
up activities (satisfaction surveys and planning for the next session). Groups meet weekly. There is 
group for children and a group for parents as well as a group activity where we all meet together. 24 
people have been helped by this program as well as by ancillary services including individual and 
family counseling. Group activities include art expression, telling personal stories, sharing memories, 
sharing snack and group projects. 

What progress have vou tracked, compared aqainst targets identified in the oriqinal proposal? 

We track the well-being and safety of the enrolled families as well as use satisfaction surveys at the end of 
the total session for feedback on the group experience. 

Summarize benefits or chanqes vou have seen for all proqram participants? Reflect the results in 
comparison with the qoals outlined in the application. 

Participants report a greater sense of well-being and safety as well as gaining an understanding that they 
are not alone in their experience. They know that they have a group where confidentiality is maintained, 
valued and respected giving them greater freedom to process their trauma with others. 

How have you promoted the proaram? Is the communitv/potential participants aware this proqram is 
available? How are outcomes used in vour marketina? How is United Wav included in vour marketing? 

We promote the program via community partner emails and through the local newspaper in the groups 
and opportunities column. We will definitely include United Way in our marketing in the future, and 
appreciate this suggestion. We can discuss some of the outcome data as well, but need to respect the 
nature and content of this particular group. 
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Funding 
R n n ~  ~nnt  .4; 

Grant Award $ 

Percent of request awarded: 

J llPavroll taxes and em~lovee benefits 1 $ 1.144 1 $ 1902 

Direct assistance to individuals I $ - 
Miscellaneous ex~enses I ,R 7 Fi , T . - , T 

S TOTAL EXPENSES 1 $ 14,703 1 $ 7,401 1 50% 
Balance $ - $ (31 1) 
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Childsafe Success Story 

Callie, age 5, comes from an upper middle class, two-parent home with loving, 
supportive parents and extended family. Callie attended daycare at  a home that 
was considered a second family to  Callie. What Callie's parents didn't know was 
that from the time Callie was 6 months old until she was 3, she was being 
sexually abused by the daycare provider's husband. 

Callie's parents noticed that she was at  times aggressive, slapping and kicking 
her parents and other children. Callie thought her parents knew what Tim was 
doing to her and felt it was okay because they continued to take her t o  Tim's 
home for daycare. Tim told her he was her best friend, so in Callie's mind at age 
3, she thought her best friend wouldn't hurt her and thought she could trust him. 

Callie soon was labeled as a difficult child a t  preschool. Concern amongst staff 
grew when Callie started touching other children inappropriately. Callie was 
almost expelled from her preschool and risked being labeled as emotionally 
disturbed. The very coping mechanisms that this child developed as a way of 
dealing with sexual abuse became the source of yet another layer of dysfunction 
and problems. 

Fortunately, Callie was referred to  and began receiving therapy from Childsafe 
after finding out the truth about what Jim had done to her. I n  addition, her 
parents became actively involved in the parents' therapy groups where they 
were given tools to help her heal. 

Today, Callie is well on her way to  leading a functional, healthy life - quite 
different from the life she would have led without the services of Childsafe. 
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City of Corva 
1 0-1 1 Social Service Funding Interim Report Period: 711 I1 0-1 2/31 11 0 
Please answer the following (outline or bullet list preferred): 

Oregon Cascades West Council of 
?/r 1 I * .  

Agency Governments Program genior ~ e a l s  

. Award $2,500 

Narrative 

What has the qrant award been spent on? 

The full amount of $2,500 has been spent directly on meals for seniors and people with disabilities with a combination of meal site 
dining and home delivered meals/meals on wheels. 

How many people (unduplicated count) have been helped bv this program? What activities happened? 

e From July-January, approximately 182 people have been served a total of 12,559 meals. 

e Meals are served in a congregate meal setting at the Corvallis meal site or delivered by a friendly driver to the door of 
homebound seniors. 

Needs were identified and referrals made by Aging and Disability Resource Center, Meals Program Coordinators, 
discharge planners, Senior and Disability Services case managers, adult protective service staff, clients and families. 

What progress have vou tracked, compared against targets identified in the orisinal proposal? 

0 Everyone who requests meals is served regardless of their ability to contribute. 

We continue to outreach to the community through presentations to Parrish nurses, health fairs, Gerontology conference, 
civic and community organizations. 

e The program's nutritional, social and safety benefits allow consumers served to live independently at home longer. 

Summarize benefits or chanqes vou have seen for all prosram participants? Reflect the results in comparison with the soak 
outlined in the application. 

0 We gave continued to provide hot nutritious meals to everyone who has requested service. 

e Increased referrals from community agencies and health care professionals. 

0 Reports from Case Managers, meals coordinators, and Risk intervention staff of Senior and Disability Services that clients 
are less isolated and at risk of weight loss and falls related to improved nutritional, social and safety interventions. 

How have vou promoted the proqram? Is the communit~/potential participants aware this proqram is available? How are outcomes 
used in Vour marketinq? How is United Way included in vour marketinq? 

The local and statewide Aging and Disability Resource Connections: Call center, assistance, home visits, and website. 

Generafions publication posted in local business' and health provider facilities 

e Brochures distributed by Outreach and Information and Referral staff of the agency 

a Presentations as requested by organizations and business' in the community 

Donors are listed in marketing campaigns 
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Funding Request $ 

Percent of request a w a r d e d : V [  

Grant Award $ 

1. What is your spendinq plan by major category based on the , 
funds? (adjusted from the proposal) I 
2. What is your actual spendinq as of this report date by 
category? 

** Use line "D" to report City Social Servcie Fund award 

EXPENSES 
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Testimonial of a Sr. Meals volunteer about a Corvallis wonlan who benefits greatly 
from the meals program, allowing her to stay in her home: 

In Corvallis, a 78 year old female, who lives alone and suffers hom severe memory loss, 
was helped immensely by home delivered meals (Meals on Wheels). She is unable to 
safely cook, often forgets to eat, and is homebound. 

She has a neighbor that helps her with shopping and transpoitation. This woman calls her 
neighbor several tinies a day, not remembering how hequently she calls. Her neighbor, 
who is happy to help, also became stressed by the situation. 

The meals have assured the client, and her neighbor, that this woman has a hot meal and 
will not have to woi-ry about trying to cook. The client will have some left over food for 
her evening meal as well, since the meals are veiy generous. 

Whereas, the client's daughter tries to help and provides suppoi-t for her mother, she is 
trying to honor her mother's wishes to live at home as long as possible. The Meals on 
Wheels make this possible! 
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City of Corva 
10-1 1 Social Service Funding Interim Report Period: 7/1/10-12131110 
Please answer the following (outline or bullet list preferred): 

Agency Parent Enhancement Program Program Parent Enhancement Program 

Award $6,535 

Narrative 
What has the qrant award been spent on? 
Funds have been spent on general operating costs, including staff wages to provide direct services and 
coordination of program activities, rent, utilities, and supplies. 

How manv people (unduplicated count) have been helped bv this proqram? What activities happened? 
During the past 6 months, we provided the following activities; 103 parents and 127 children participating 
in events with transportation, mealslsnacks, and a supervised playroom provided: 

8-week Giggle, Wiggle, and Shake parenting class series; 1 0-week Live & Learn With Your Baby 
parenting series; 19 Squishtivities weekly interactive messy play series; weekly Giveaways (i.e. 
clothing, food); 6 Community based Picnics; Weekly GED Preparation classes; 1 Scrapbooking 
workshop; 1 Trick or Read (Halloween Activity for families); 1 Thanksgiving Dinner; and 1 Holiday 
Party. 

Additional services provided include: 
154 home visits conducted, including Latino families; 34 referrals to outside agencies made for 28 

families; 64 rides were provided to classes and events; 80 rides were provided for medical, dental, 
WIC, grocery, etc. appointments; Child Safety Items distributed to 37 families; all parents had the 
opportunity to volunteer, and parent newsletters were mailed quarterly to all participants; Staff 
participated in 39 case management sessions with other agencies, for 28 parents 

What progress have vou tracked, compared against tarqets identified in the orisinal proposal? 
We track all participant outcomes, statistics for the last 6 months of 201 0 show (for example): 

96% of families had no confirmed reports of child abuse or neglect, as of 2009, 2010 statistics 
pending 

98% of teenagers did not experience repeat pregnancies 
77% of parents are attending classes or have completed high school1GED 

Summarize benefits or chanaes you have seen for all program participants? Reflect the results in 
comparison with the aoals outlined in the application. 
Agency activities show that the number accessing services has increased from 243 parents and 31 0 
children in 2009 to 252 parents and 353 children in 2010. During the past 6 months results show (for 
example): 

o 86% of parents pre & post tested improved life skills 
o 73% of parents pre & post tested improved parenting skills 

How have vou promoted the prosram? Is the communitvlpotential participants aware this proqram is 
available? How are outcomes used in vour market in^? How is United Wav included in vour marketinq? 
We continue to promote our program through presentations to community civic organizations and with 
attendance and participation in community meetings and forums. We participate in collaborative meetings 
with Healthy Start, Corvallis High School counselors, WIC, local hospital staff, court system, as well as 
many other local agencies and social service providers. Additionally, we continue to use store front 
windows, bulk mailers, and submit articles to the local newspaper to advertise our program. 

Parent Enhancement Program 2010-2011 Funding: Interim Report Testimonial 
City of Corvallis Social Service Fund Page I of I 
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2010 Funding 
City of Corvallis - Social Service Funding 

Program Budget 

Interim Report 

arent Enhancement Program 

Funding Request $ 

Percent of request awarded: 

Grant Award $ 

1. What is your spendinq plan by major category based on the , 
funds? (adjusted from the proposal) I 
2. What is your actual spendinq as of this report date by 
category? 

"* Use line 'TID"' to report City Social Servcie Fund award 
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2010 Funding 

City of Corvallis - Social Service Funding 

COMMENTS: 
Please explain any special circumstances (anticipated or actual) 

Program Budget 

Interim Report 

* Competiton for limited funding resources increasing 

* increasing number of Corvallis families accessing services 

* Current economic situation affecting agency finances, participating families, volunteers, and 

in-kind donations 
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Testimonial: A story submitted by one of our moms 

When I started at PEP I was a scared girl of 18. 1 had little to no parenting skills, no way to support 
myself and was living in an emotionally and physically abusive house. Not even three years later I'm 
a confident mother of two amazing children. I'm now able to provide my children with everything they 
need and some of what they want. Most importantly they have my unconditional love and support. I 
found the courage to start a life by myself and have no doubt that without PEP I wouldn't be as stable 
and happy. 

My daughter was born with birth defects. Strangely what I saw as her smallest problem, people seem 
to always focus on. PEP was very encouraging and helpful in how to deal with other peoples' 
reactions. Most importantly they helped me teach her to not allow other peoples' opinions to dictate 
her self-esteem. 

The caring people at PEP gave me the confidence and courage to advocate for my daughter's 
medical needs and the courage to leave an abusive situation. When I left her father and started living, 
parenting and healing, the people at PEP helped make sure I never felt alone. I felt as if I was so far 
in over my head that I started spinning my wheels. They provided me with the knowledge, 
compassion and courage to survive on my own for the first time. They not only told me how to find 
somewhere to live but helped me find a safe, clean apartment I could afford. I learned enough to go 
before a judge and prove that the home I had built for my daughter was the best place for her to live. 

I've learned through trial and error, parenting classes, countless calls to PEP and the resources they 
helped me find on how to be a good mother. I started putting together a warm home for my children. I 
have always loved children but never expected to have two children at age twenty. I got pregnant 
with my daughter when I was only seventeen and not yet emotionally ready to be a mother. 

I was not always willing to put my daughter ahead of my wants and needs. PEP quickly taught me 
how to put them first. I didn't really know what to do with a small child. I took a class at PEP that 
showed me how to play with young children and how to have fun doing it. I learned not only how to 
teach my children but how to learn from them. I learned how to live in the moment, to find the beauty 
in a dandelion. I came to look forward to hearing "mama" in the morning, to savor the tiny smiles and 
huge hugs. I've learned not to cry over spilled milk, and to laugh at my flour covered kitchen and 
children rather than scream. 

My son was born seven weeks before he was due. On my way to my emergency c-section all I could 
do was pray we both made it. While my son did spend two and a half weeks in the NlCU it was 
nothing compared to my daughter's birth. In some ways having two young children did overwhelm 
me, but PEP always helped me through it. I got through the long nights with a newborn that kept 
waking up a very cranky two year old, and I did it without pulling my hair out. 

Through all our hard times I knew I had the skills and support to be a good mother. I fell in love with 
both of my children the moment I saw them and knew I would die to protect them. My two tough little 
miracles babies are the best things in my life and they now always come first. There are still days that 
I wish I had no real responsibilities, I wanted to be like other people my age. I realized fairly quickly I 
know a love they can't begin to understand. That makes everything worthwhile. 

Parent Enhancement Program 2010-201 1 Funding: Interim Report Testimonial 
City of Corvallis Social Service Fund Page I of 1 
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Funding Request $1 $ 8,000.00 1 

Grant Award $ 
- -  - 

1. What is your spendinq plan by major category based on the , 
funds? (adjusted from the proposal) I 

Percent of request awarded: 

2. What is your actual spendinq as of this report date by 
category? 

REVENUE 

** Use line "Dm to report City Social Servcie Fund award 

EXPENSES 

COMMENTS: 
Please explain any special circu.mstances (anticipated or actual) 
We had a special donation made that could be used for tuition scholarships and our new playyard area. 
The $19,145 balance will be designated in 2011 towards the new playyard. 
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City of Corva 
1 0-1 1 Social Service Funding Interim Report Period: 7/1/10 - 1213111 0 

Please answer the following (outline or bullet list preferred): 

.- - *1 I , I i 4. .-" I--,"- 

f " r ~ ~ e ~ a n , , ~ ~ ~ s ~ h o o l  and Child ~ r e s b ~ ~ e ~ a n ~ ~ f e s c ~ o ~ o \ ~ a n d ~ ~ h i l d  &re 
Agency care Center Program Center 

Award $4901 

Narrative 

What has the grant award been spent on? 

50% of the child care tuition fees for the first four months of enrollment. This award is given to eligible 
families who meet the requirements of under 300% of the poverty guidelines and live in the city of 
Corvallis. 

How many people funduplicated count) have been helped bv this proqram? What activities happened? 

Children attended the program regularly and learned safety and health care skills to start. The classroom 
offered an opportunity to participate in activities that promote their fine and large motor skills, social 
and emotional skills, as well as, creative and manipulative skills. Daily discussions occurred with 
teaching staff and weekly meetings with the administrative staff to help families stay focused on job 
skill training or job searches, medical needs and basic needs for sustainability. 

What proqress have vou tracked, compared aqainst targets identified in the oriainal proposal? 

The children ages 6 weeks to 2 1/2 years of age get a daily observation to document the skill learning in the 
classroom. The preschool children have pictures and observation notes that are collected in a portfolio to 
document skill learning. Parent conferences are written to document the communication regarding the 
needs of the family and the child's progress. 

Summarize benefits or chanqes you have seen for all program participants? Reflect the results in 
comparison with the qoals outlined in the application. 

The parents have improved in the routine requirements in providing for their family's basic need and the 
child's ability to attend and participate in the classroom. The program has established a good 
communication between the parents regarding education and meeting the emotional needs of their child. 
The parents have felt comfortable in understanding the role and limitations of the local social services 
agencies. This helps in them accepting their part in the long term planning of meeting basic needs and 
future employment requirements. 

How have vou promoted the proqram? Is the communitv/potential participants aware this proqram is 
available? How are outcomes used in vour marketinq? How is United Way included in vour marketinq? 

The program is promoted through regular advertising, the employees or case workers of Community 
Consortium, Healthy Start, Parent Enhancement Program, 509J Corvallis School District Family Outreach 
Advocate, Kiwanis, Early Intervention and Old Mill on a regular basis. Brochures, handbook and 
fundraising include the United Way logo. 
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114 S W 8fh Stree t 
Corvallis, OR 97333 
Tel: 541- 753- 7752 
Fax: 541- 754-5324 
www. 1s fp-espscc. org 

January 26, 201 1 

Testimonial of our newest client. 

I came to this center as a 15 year old mom referred by Healthy Start, Katie Queener. I am a good 
student and feel I need to attend high school and provide for my 7 month old son. The child's father 
was not able to provide any support and my parents have a very limited income. The center was 
able to help while I worked with the bus system, Corvallis High School and LBCC to schedule classes 
that would help me support my son in the future. I am currently looking for a part-time job which has 
is much harder than I anticipated. I like that the teachers help me meet my child's needs even when 
I am not there. 
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City of Corva 
1 0-1 1 Social Service Funding Interim Repori Period: 
Please answer the following (outline or bullet list preferred): 

1 r- - -.?- .- -7 

Agency bina"~oses center Program ~ lo fh ing and household 

Award $4,084 

Narrative 
~ ~ ~ ~ ~ ~ - ~ - ~ r - ~ ~ ~ ~ ~ r " ~ - ~ ~ " ~ ~ 7 ~ ~ ~ ~ a ~ ~ ~ ~ ~ ~ ~ ~ - ~ z . ~ . ~ - ~ = , ~ . ~ & ~ ~ 7 7 ~ - ~ ~ ~ - : z m ~ . ~ . x ~ , ~ ~ v ; ~ ~ T ~ ~ ~ s . ~ ~ , ~ : % - - - ~ ~ - : % ~ ~ ~ m . ~ ~  

What has the qrant award been spent on? 

The award was spent on salaries and occupancy costs as described in our application. 

How manv people (unduplicated count) have been helped bv this proqram? What activities happened? 

9000 people were served during our regular "shopping" hours when families receive needed clothing and 
household items, our School program and Christmas basket program. 

What proqress have vou tracked, compared aqainst tarqets identified in the oriqinal pro~osal? 

The target number for children in our School program was 1,000. We provided for 1040 children this year 

Our goal was to satisfactorily serve 3500 families in our programs. We slightly exceeded that goal. 

Summarize benefits or changes vou have seen for all proqram participants? Reflect the results in 
comparison with the qoals outlined in the application. 

Children were equipped with the necessary clothing, shoes and school supplies to begin the school year. 
These families shop throughout the year for clothing and supplies. 

We successfully distributed clothing and household items throughout the year. 

We served 1200 families during our Christmas program providing food and gifts. 

How have vou promoted the proqram? Is the communitv/potential participants aware this proqram is 
available? How are outcomes used in vour marketinq? How is United Wav included in your marketinq? 

Our programs are promoted through newsletters, newspaper, presentations to community organizations 
and most frequently word of mouth. Our clients are our best champions, informing friends and neighbors 
about our programs. 
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Testimonial 

A single mom living at a local shelter just got a job at a local cafe. She needed shoes and clothing to start 
this job. We were able help her with all of the items she need. 
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Funding Request $ 

Grant Award $ 

Percent of request awarded: 

1. What is your spending plan by major category based on the 
funds? (adjusted from the proposal) I 
2. What is your actual spendinq as of this report date by 
category? 

** Use line "DM to report City Social Servcie Fund award 

EXPENSES 
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City of Corva 
10-1 1 Social Service Funding Interim Report 
Please answer the following (outline or bullet list preferred): 

Period: July 1 -June 30 

Agency Vina Moses Center Program FISH Emergency Services 

Award $3676 

Narrative 

What has the grant award been spent on? 

These funds were used for salaries and operating expenses. 

How manv people (unduplicated count) have been helped bv this proaram? What activities happened? 

2100 peopled were helped in this program. 

We assisted families with: rent, utilities, medical costs (primarily prescriptions) and transportation. 

What progress have vou tracked, compared against tarqets identified in the oriqinal proposal? 

Tracked by percentage of requests we are able to fund. 

Rent 28% (requests increased by 25% from 2009) 

Utilities 47% (requests remained about the same) 

Medical 66% (requests increased by 23% from 2009) 

TransportationIlD 68% (requests for gasoline increased 57% from 2009) 

Overall 55% of requests were funded 

Summarize benefits or chanaes vou have seen for all program participants? Reflect the results in 
comparison with the aoals outlined in the application. 

Overall standard of living and stability improved for the families remaining in their homes, having water, 
heat and medications. 

How have vou promoted the prosram? Is the communitv/potential participants aware this proaram is 
available? How are outcomes used in vour marketinq? How is United Wav included in vour marketina? 

Our programs are promoted through newsletters, newspaper, presentations to community organizations 
and most frequently word of mouth. Our clients are our best champions, informing friends and neighbors 
about our programs. 
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Testimonial 

This is taken from an actual FlSH intake form as the volunteer gathered information for eligibility. This 
family is requesting assistance with rent. 

Alice (not her actual name) lost her job and is now going to receive an unemployment check. Her 
husband's unemployment ran out. He worked at 7-1 1 and it sold the new owner brought in their own crew. 

Landlord says Alice has always paid rent % month at a time. Alice has pursued every avenue for help. St. 
Mary's will contribute $100.0. She is asking for $100-150 or anything we can give to help this month. Her 
unemployment will cover the rent next month. 

Resolution 

St Mary's paid $100, FlSH paid $150 and the family paid the remaining $300.00. They have been able to 
pay their rent since that time. 
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Funding Request $ 

Percent of request awarded: 

Grant Award $ 

1. What is your spendinq plan by major category based on the - , 
funds? (adjusted from the proposal) I 
2. What is your actual spendinq as of this report date by 
category? 

B l ~ n i t e d  Way Grant funding (current year award) $ 3,000 $ 1,500 
C /united Wav donor-directed desianations $ 400 $ 1,275 31 9% 

t - 
D l ~ r a n t s  from aovernment aaencies I $ 9.500 1 $ 10.056 1 
E 1 ~oundation grants 

I! 
H TOTAL REVENUE I $ 26,900 1 $ 15,978 1 59% 

** Use line "D" to report City Social Servcie Fund award 

EXPENSES 
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MO ENHAllClNG COMnIUNITY LIVABILITY 

PARKS & RECRE!\VOh' 

To: Human Services Committe 
From: 

7 
Karen Emery, Director YQ 
David Neighbor, Park Operation and Administrative Supervisor 04 tJ 

Date: February 23, 201 1 
Subject: Review of City Council Policy 94-4.07, City Owned or Funded Art Objects 

on City or Private Property 

Issue: 
CP 94-4.07 requires this Policy be reviewed every three years by the City Manager and 
updated as appropriate. 

Background: 
This policy had been revised in recent years but is due for review. 

Discussion: 
On December 22, 2010 during their regular meeting the Public Art Selection Committee 
reviewed the Policy. After discussion they made a motion to affirm the existing City Policy 
94-4.07 with no changes. Parks and Recreation staff concur with this motion. 

Recommendation: 
No changes be made in existing CP 94-4.07, City Owned or Funded Art on City or 
Private Property. 

Review and Concur: 

Attachments 
Council Policy 94-4.07, City Owned or Funded Art on City or Private Property. 
Public Art Selection Committee 12/22/10 Meeting Minutes 



COUNCIL POLICY MANUAL 

POLICY AREA 4 - LEISURE AND CULTURAL ACTIVITIES 

City Owned or Funded Art Objects on City or Private Property 

Adopted May 2,1994 
Revised October 21, 1996 
Revised October 5, 1998 
Affirmed December 17, 2001 
Affirmed May 3,  2004 
Revised January 7, 2008 
Revised August 3,2009 

4.07.01 0 Purpose 

This policy seeks to improve public access to art and enhance the beauty of 
the Corvallis community by establishing guidelines for City-owned or funded 
art on City or private property. 

4.07.020 Policv 

4.07.021 All decisions on whether or not the City should accept ownership or 
participate in funding of art objects will be made by the Public Art Selection 
Commission, and affirmed by the City Council, prior to installation. 
Procedures for decisions are to be consistent with the guidelines outlined in 
CP 98-4.12. 

The City shall also consider the Visual Artist Right Act (VARA) of 1990 in the 
participation of funding and accepting art objects on city or private property. 
VARA protects the rights of the artist and their artwork and states that public 
art may not be distorted, mutilated or modified, without the written 
permission of the artist. In addition, the City will secure the artist's 
permission to move the art prior to acceptance of the artist's work, in the 
event that it may be in the public interest to relocate the artwork. 

4.07.022 Art objects owned or funded by the City may be displayed on public or 
private property under the following conditions: 
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Council Policy 944.07 

1. Any private property displaying City-owned art objects must be within 
the city limits of the City of Corvallis. 

2. Any art placed on private property shall require a written agreement 
between the City and the property owner(s) and lessee(s) if any, 
establishing the conditions for such display and identifying the 
respective responsibilities of each party, including insurance and 
liability. 

3. The art object is to be placed in a location where art is accessible for 
appreciation by the public. At no time will a fee or charge be required 
for such access. 

4. The costs to the City for art placed on any private property 
(maintenance, insurance, etc.) shall be minimal. Upon acceptance of 
the artwork, the City shall be responsible for the proper cleaning, 
maintenance, and protection of the work within reason, after 
installation, pursuant to the written agreement with the property owner 
and with the written instructions provided by the Artist and submitted 
by Artist at the time of completion. Cost control may be achieved 
through agreement(s) with a recognized and responsible art or civic 
group(s) or property owner to maintain such art objects. Any such 
agreement must be approved by all parties prior to the commissioning 
of the artwork. The art or civic group(s) must have been in existence 
for a minimum of three years. 

5. The selection process for the artwork and conditions for acceptance, 
and liability by the City for the artwork shall follow the guidelines set 
forth in Council Policy 98-4.12 Guidelines for Public Arf Selection. 

4.07.030 Review and Update 

This Leisure and Cultural Activities Policy shall be reviewed every three 
years by the City Manager and updated as appropriate. 
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City of Corvallis 
Public Art Selection Commission 

Date: December 22,2010 

Attendance: Absent: 
Chi Meredith Shelley Curtis, excused 
Shelley Moon, ACC representative Sara Krainik, excused 
E. Ross Parkerson Joel Hirsch, City Council 
Paul Rickey Jr 
Sidnee Snell 

Staff: 
Hester Coucke 

SUMMARY OF DISCUSSION 

Agenda Item 

II. Approval of Minutes 

Ill. Staff Reports 

IV. Visitors' Propositions 

Information 
Only 

X 

X 

Held for 
further 
review 

Action1 Recommendations 

Minutes of August 23, 201 0 approved as submitted. 

Commissioners affirmed the current City Policy 94-4.07 
without any changes. 

N A 



Corvallis Public Art Selection Commission 12/22/2010 

CONTENT OF DISCUSSION 

1. CALL TO ORDER 
Chair Sarah Krainik could unexpectedly not make this meeting. Vice-chair Ross 
Parkerson called the meeting to order at 4:00 PM and had members make 
introductions. 
Enough commissioners were present to make a quorum. 

2. APPOVAL OF MINUTES 
The minutes of August 23, 2010 were approved as submitted. Paul Rickey made the 
motion, Sidnee Snell seconded, no objections. 

3. STAFF REPORTS 
The Commissioners underwrite the current text of the City Policy 94-4.07. There was a 
discussion 4.07.022, paragraph 4 on maintenance, potentially by art or civic groups. 
The agreement that the Madison Avenue Task Force made with All Stars Sports about 
cleaning the dog bowl and keeping it filled with water in the summer came up. It is an 
often used bowl in summer. Both Chi Meredith as well as Ross Parkerson have kept an 
eye on it. The Commissioners understand the importance of agreeing upon method of 
maintenance before commissioning the artwork, as well as working with stable groups 
to do so. If a group of people would volunteer to take on such a task, but wouldn't be in 
existence for more than 3 years, they could seek a connection with a group that is. 
Chi Meredith made a motion to affirm the existing City Policy 94-4.07, Sidnee Snell 
seconded, and no commissioners were opposed. 

New Business: 
The Commissioners revisited the Parks & Recreation's request to review the idea of a 
(movable) graffiti wall (see minutes 8/23/2010). The bathroom in the Riverfront Park 
was mentioned in the August meeting as a location, but Chi Meredith feels that it 
wouldn't be appropriate. Sidnee Snell (who brought up the bathroom as a location 
previously) agreed; she had a different mental image of the building. She also feels that 
this one is too close to the fountain and the Park. The rest of the Commissioners 
concurred, although Shelley Moon said she thought that the Arts & Culture Commission 
did like the idea and that the proposers of the wall specifically liked the idea of z 
movable wall. 
Ross Parkerson brought up that the architecture of this building should stand on its own, 
and shouldn't be subjected to "becoming a canvas of artwork, rather than an individual 
building". He does not appreciate the mixture of purposes. 
There was discussion on finding a location in one of the alleys, where Sidnee Snell 
suggested you could find "a little hidden gem" (think about the Alley Art Surprises!) 
where the graffiti could fit in so well with the urban feel, the look of paint patched walls. 

Ross Parkerson feels that both alleys and the graffiti wall should stand on their own. 
The alleys have an established history, filled with left over artifacts and traces of history. 
He warns that here are tours under development of what the alleys and the traces of 
history in them mean for Corvallis. He urges not to change the texture of the alleys with 
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changing spots of color. Sidnee Snell agrees that a graffiti wall requires just the right 
spot. 
Shelley Moon reiterates that the two proposers of the graffiti wall are specifically 
interested in graffiti in more than one place. 
Ross Parkerson asks her if the Arts and Culture Commission would be interested in the 
minutes of this Public Art Selection Commission discussion and adds that he is pleased 
the Arts and Culture Commission is taking on the graffiti wall as a focus of interest. 
Shelley feels that the Arts and Culture Commission would welcome the Public Art 
Selection Commission minutes. 
Chi Meredith remarks that it seems more appropriate to wait until the Arts and Culture 
Commission presents a concrete proposal to the Public Art Selection Commission, and 
then respond to that particular proposal. 
Commissioners agree, and Ross remarks that the Public Art Selection Commission 
would be making the final decision. 

Shelley Moon asks if the Public Art Selection Commission only deals with visual art; for 
numerous reasons the answer seems to be yes. Even if a poem is printed on a steel 
panel and hung in an alley (see Alley Art Surprises along Madison Avenue), it at that 
point seems to have become a visual element. It is hard to take property of a certain 
performance, and have it continually accessible to the public, as described in the City 
Policy. 

5. ADJOURNMENT 
Meeting adjourned at 4:40 AM 
Next meeting TBA 



MEMORANDUM 
To: Human Services Committee 
From: Karen Emery, Director, Parks and Recreation 

January 27,201 I 
David L. Phillips, Park Operations Supervisor 

Date: 
Subject: Herbert Farm and Natural Area (HFNA) Management Plan 

Issue: 
The Parks and Recreation Department has completed a final draft of the HFNA Management 
Plan and seeks City Council adoption. 

Background: 
The Herbert property was one of five parcels around the Corvallis urban growth boundary 
identified in the mid -1990's as having unique features, quality habitat, view-shed value, and the 
potential for successful rare plant and wildlife preservation. 

The voter-approved bond measure in 2000 provided $7.9 million to purchase 471 acres of open 
space property. The acquisition included HFNA and four other parcels: Caldwell Natural Area, 
Owens Farm and Natural Area, Wiiham Oaks Natural Area, and Timberhill Natural Area. 

The sale, transition, conservation easement rights, and terms of HFNA were as follows: The 
Trust for Public Lands negotiated the sale of the property from the Herbert family to the City. 
The City is the Grantor and sole owner of the property, while Oregon Department of Fish and 
Wildlife (ODFW) is the Grantee and holds a conservation easement, recorded in 2002. Per the 
easement, the City agreed to collaborate with ODFW to prepare a management plan designed 
to preserve and protect the conservation values of the property, In perpetuity, as a mitigation 
site for the Willamette Basin federal hydro-electric dams and reservoirs. In addition, Bonneville 
Power Administration (BPA) was designated a third party beneficiary with the right, not the 
obligation, to enforce any terms of the easement. BPA funded, through an intergovernmental 
agreement between the Ci and ODFW, the HFNA Natural Resources Inventory and 
Assessment, completed in 2008, which served as the starting point for the HFNA Management 
Plan. 

The HFNA Management Plan is adaptive in nature, and designed to be implemented in five year 
intervals. Plan action items and projects are organized under four major site goals: 

Goal I: Conserve, protect, and enhance natural functioning habitats of HFNA, in 
particular, the prairie, savanna, oak woodland, and riparian corridors. 

Goal 2: Manage HFNA agricultural lands in a sustainable manner that affords protection 
and restoration of natural habitat functions. 



Goal 3: Provide research and educational opportunities to increase public 
understanding and appreciation of native habitats and their relationship to cultural 
resources. 

Goal 4: Provide recreational opportunities that are compatible with the interpretation, 
restoration, and protection of native habitat. 

Recommendatton: 
Staff seeks City Council adoption of the HFNA Management Plan. 

Review and Concur: ".+ 
qncy Bre , Finance Director 

Attachments: 
Minutes of PNARB Meeting January 20, 201 1 
Herbert Farm and Natural Area Management Plan FINAL DRAFT 



[DRAFT) 
CITY OF CORVALLIS 

MINUTES OF THE PARKS, NATURAL AREAS AND RECREATION BOARD 
JANUARY 20.2011 

Attendance 
Lynda Wolfenbarger, Vice-Chair 
Kent Daniels 
Betty Griffiths, Greenbelt Land Trua 
Jen dbvries 
Randy Willard 
Joel Himch, Council Liaison 
Charles Fisher 
Phil Hays 
Alejandra (Sonzalez 

Absent/Exouwj 
Nick Todorovich 
Mary Buckrnan, Chair 
Greg Lecuyer, 509-J District Rep. 

91kff 
Karen Emery. Director 
Dave Phillips, Parks Operations Supervisor 
David Neighbor, Parks and Administration 
Supervisor 
Iris Benson, Parks Operations Specialist 
Sharon Bogdanovic, AIC Sr, Center Sup. 
Mark Lindgren, Recorder 

LLbkQS 
David Hey 

- - --- - 

' Agenda Item 

schsduled for6:30 pm.,Pebruary 17 .ZOlO at the Dawntow Firc 
Station Main Matitrg Ray. 

CONTENT QF DISCUSSION 

. C A U  TO ORDER: Vice Chair Lynda Wolfenbarger called the meeting to order at 6:32 p.m. at the 
Parks and Remeation Administmtion Building conference room at Avery Park, 



Minutes of Parks, Nahu.1 Areas and Remadon Board, Janway 20,2011 

1L INTRODUCTIONS. City Council Liaison Joel Hirsch said that he has a regular conflict at 7 p.m. on 
Thursdays but could make adjwstmmts as necessary. Dimtor Karen Emery related that Senior Center 
Supervisor Theresa Brand resigned in December for a job in Eugene and introducsd Sharon Bogdanovic, 
who will serve a8 AEC Supervisor for the next six to twelve months. Director Emery introduced new 
board member Phil Hays. 

III. APPROVAL OF MINUTES. Phil Hays highlighted several corrections to the December 16 minutes. 
The fifth paragraph on page three should read. "..so this is what needs to be fixedq. The fifth paragraph 
on page f i e  should read, "Emery said the p l m  is currently called Riverfmnt Plaza;..". The fimt 
paragraph on page six should read, ': also, the board could ask that investigating..". Kent Daniels 
moved and Betty Griffiths seconded to accept the December 16,2010 minutes as cmecte& motion 
passed. 

W. VIBITOBS' PBOPOSITIONS. David Hey related that he often hiked at Herbert Farm and Natural 
Area and that he was present to hear the presentation on the proposed plan for the area. 

V. ave Phillips related that 
Park Operations Specialist Iris Benson had spearheaded much of the proam ofcoordinating 
development of the plan. Benson related that a number of partners participated in the process. The area 
is just south ofthe urban growth boundaly to the south of Corvallis, a mile north of Cowallis Airport, 
we&t of 99W, on Herbert Avenue. She illustrated the site boundaries, It was farmed for at least 100 
yean for grazing, grass seed and wheat production. It was acquired in the open space band measure in 
2Q00, purchased from the Herbert family, who fanned it for many y m .  

The purpose of the Plan is to manage its natural resources and the property itself; it daea not outline 
trails or facilities. Most of the pmperty is farmed for annual yegrass; thew is remnant wet prclirie, 
upland prairie, oak savanna, and oak woodland habitat alona with a substantial riparian corridor. 
Muddy Creek joins Mary's Rlver at its southwest comer, with another overflow channel (being called 
Mac Creek) through the center of the site and floodway swales. The site is mostly bordered with 
agricultural production. 

She said it was important that the Plan had a solid scientific foundation. so prior to its development 
Salix and Associates inmtoried and mapped site features. including soils, flwd regimes, wetlands, 
riparian corridors, vegetation, and rare &d sensitive piants and an&&. However, there is still not 
much information on cultural resouroes and hydrologic information needed for Mary's River bank 
restoration work. 

A stakeholder group oversaw review of the management plan dmfl and was composed ofthose with 
vested interests, including the former propwry owner's son, the airport, a neighbor, Greenbelt Land 
T m ,  and several other groups. A technical group's members had specific information or knowledge of 
bioiogical msaurces on the site, and included Mary's River Watershed Council, Institute for Applied 
Eoology, and Deparbnent of Fish and Wildlife. There were three public meetings to solicit public 
comment, along with phone calls and written public comment, and site tours. 

Prom this process emerged four primary g d s .  Goal I is to conserve, protect and enhance natural 
functioning habitat of Herbert Farm and Natural Area; in particular, prairie, oak savanna, oak woodland 
and riparian oonidor. The stakeholder and technical groups decided that the ecological integrity ofthe 
site was the most important thing, and everything else should fall within that framework, since there are 
rare and endangend plants and animals and habitat types on the site. Goal I1 was to continue 
agricultural production in a sustainable manner that fits within that ecological framework, that affords 
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protection and restoration of natural habitat. Goal I11 is to provide research and educarional 
opportunities lhat serve to increase public understanding and appreciation of native habitats. Goal I V  is 
to provide recwational opportunities that are compatible with the interpretation, recreation and 
protection of native habitat, 

She said the intent Is to phase in plan implementation in 5-year increments. The plan is dependent on 
funding and partnerships; there are opportunities for grants She emphasized theplan wasvery flexible. 
At some point Plarmer Jackie Rochefort will develop a separate conceptual ~ l a n  that will visualize how 
recreation will occur on the site. Work on the site i&un&tly mdenvay; buffers along Mary's River 
and Muddy Creek have been increased to 26 acres. It  is planned to use interns to do baseline 
monitwinp. They will try to thin fir near oak trees. Shesaid the ODFW must atill finish their review 
and approve the plan. 

Wolfmbarger stated she was very impressed with the plan. Phil Hays said he liked how there were 
several paragraphs fwthe reasons behind ench goal: he said it was well written. Emery said she sought 
a motion to recommend it to City Council. Phillips said he had a two-page letter from ODFW that 
basically asks the department to continue what It is already doing, but there was nothing that would 
alter the snuetun of the Plan. He walked the site recently with an ODFW representative and discussed 
plans; the subsequent letter was very supportive, with no major changes required. He clarified that 
nothing was needed *om BPA; he said he has sought comment f r ~ m  the BPA but hasn't gonen it yet. 

Griffiths asked about the status af the farm lease; Benson replied that 26 acres were taken out of farm 
ptoduction for a buffet zone and the farming lease adjusted accordingly, though it didn't affect farm 
revenue much. The farm lease is on a one-y&r basis. The farmer was concerned about restrictions on 
pesticide use, so shifted Fmm winter wheat to annual ryegrass, which requires less management. Benson 
added that some areas may be shifted over time to agricultural crops thet better support restoration. She 
clarified that no livestock are allowed. Phillips added that same government agencies would prefer thaz 
there bc no ag use of the site. He said that he liked the idea of showing how multiple use of such 
properties can work. 

Griffiths asked if the Salk inventory was part of the appendix; she said there were some important 
recommendations she didn't want to get lost; Benson replied it was quite large; Phillips added that it 
couid be available in a separate binding. Criffiths noted that Salix recommendations included 
reestabtishing the hydrological conneoiion to the dream; Benson said the group didn't have enough 
information on hydrological processes and how that proposal would affect neighbon. 

Dmtels asked whether theoverflow channel was natural; Benson said it didn't appear ta be, though h 
provided good habitat fundon and flows all year. DanieC asked whether there were plans for a bridge 
across the ovefflow channel; Benson said that in the long-term a bridge would be dedrable, but it would 
be very expensive and was many years away. Daniels asked if any adjacent landowners had expressed 
interest in changing their land use; Benson replied the owner of the Imd acrow the Mary's River had 
expressed interest in restoration effons. 

n PASS AND RECREATION D E P ~ T M E N T  FOUNDATION. 
Director Emery said that researching and developing a foundation was among the goa i  of both hemelf 
and PNARB, a subcommittee did research. She said she would present more information for discussion 
and possibly a motion tonight. She mearched establishing a public benefit, non-profit SOI(cX3) 
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foundation. The process would include soliciting members for the foundation board, establishing 
bylaws and articles of incorporation, filing forSOIc3 tax status, developing an investment plan, 
selecting an investment company, developing a fundraising plan, andmanaging and distributing funds. 
The pros ofthis model is that the foundation would have control of investing and distribution; typical 
investment overhead charge is about 0.75%. Cons include that it would take time to set up and nurture 
the foundation, staff would be needed to provide some ongoing support, and the minimum amount 
needed for an endowment fund is $50,000. 

She also investigated having an endowment fund with the Benton County Foundation; she and Griffiths 
met with the mecutive director and discussed investment philosophies and procedures. The process 
would include completing a deed form describing the intent of the investment, and establishing a 
friends group 501 03 to do fundraising. She has talked with both the City Manager land Fiance Director. 
It is important that people doing fundraising for the non-profit are not agents of the City, including the 
PNARB. Daniels asked whether sewing board members could also serve on the Friends group; Emery 
replied that they could, as private citizens. 

Emery said pros to setting up an endowment fund are that it would be very simple and take little time. 
The Benton County Foundation could manage the inveshnent, with an investment overhead charge of 
1 %, Their investment flrm has a proven track record. The eons include that the Benton County 
Foundation decides on the distn%ution amount and the return has never been higher than 4%. It is 
difticult to liquidate an account (it has never been done); requiring a vote of the BCF board. There 
could be an agreement to set up for five years with an option to liquidate at that point if desired. The 
minimum amount to set up an account is $10,000. There is no control over the investment mix, which 
includes 60% in mutual funds and 4W in bonds. The money mum be held for four quarters before 
distribution; you cannot refuse distn'bution but ifyou don't want it, you may reinvest it. It may have a 
lower visibility than an independent foundation, though a friends group could rai* that profile. 

She summarized that the staff recommendation is that the PNARB support the department in 
establishing an endowment with the Benton County Foundation and establishing of a 5OIc3 Friends of 
Parks and Reoreation Group, 

Griffiths said with a Friends Gwup you also have to set up a 501~3, as one must with a foundation. 
Emery related that the Willamalane Parks and Recreation District Director's experience was that people 
who serve on a foundation are not fundraisers, they are investors. Also, Winamalanc renamed their 
foundation; they would have preferred to go with their lwal equivalent ofthe BCF, had it been 
available. She also talked to the Benton County - City Library Dimctor, who would have preferred to 
only have one group, instead of the current two groups with similar activities. 

Phil Hays related that he had reviewed ordinances and information on forming a 501~3; he highlighted 
aNOLO book on how to set one up. He recommended setting up a Friends group rather than a 
foundation. He recommended having separate City and County Friends groups. Griffiths summarized 
that donors would write checks to Friends of Parks and Recreation, which would in turn write a check 
to the BCF. 

Emery said the BCF has a @amteed 4% return. If the deed says so, it would simply go to Parks and 
Recreation. There= already two Rmds set up with the BCF; one was established by Kermit Roth; the 
deed calls for 4% to be distributed to Parks and Recreation for color at Kermit Roth Park. Another is set 
up to distribute 4% to the department to fund teaching swimming lessons. Fisher asked if people could 
e m a r k  donations; Emery replied people could do that. Griffflhs said that the Friends group would 
promote contributors donaring unrestricted funds. Hays noted that as a 501~3, a Friends group could 
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receive money from other JOlc3 groups and government; being a 501~3  is a benefit. Grieths noted the 
City financial investment was extraordinarily consarvative; the BCF is appropriately consewative. 
Daniels noted that the Oregon Community Foundation allows much more fmedom to access funds and 
suggested staff investigate that. Griffiths noted the OCF was much larger than the BCF. 

Daniels moved and Fisher seconded that board support the department establishing an endowment and a 
Friends of Parks and Recreation 501(c)/3); motion passed. 

Emery said she would bring the issue back to the board. Wolfenbarger related that Did-A-Bus started 
an endowment with the OCF. In response to Griffith"~ query, Emery noted the Senior Citizen 
Foundation of Benzon County's purpose is to support senlor programs in Benton County; they have 
historically contributed mostly to the Senior Center, Recently they've hireda consultant to look at 
practices, bylaws, community needs, etc, and are looking at reshaping themselves. They currently work 
with an investment fm. Emery mid Hays had volunteered to work with her on ttre process. Hays said 
the hard part will be to get a board of directors. Emery will make a presentation TO the City Council. 
though Council approval was not needed. 

W L  DOGS OFFLEASE 8UBCOMMFMXE NEXT STEPS. Betty Griffiths said the group had not met 
yet; she said that the group will also look at dog license Fees, and the intent was to look at dogs off leash 
policy at Clysial Lake Sports Fields (within Willamtte Park) and to look at education. Emery said that 
she will look at providing staff support for the committee. Emery recalled that Liz Delorenze had also 
signed up to sawe. Mark L'mdpn suggested contacting the Willarnctte Dog Users Group. 

WL GOALSUPDATE. Wolfenbarger asked for feedback on the revised goals. Grifliths said there was a 
draft agreement between Greenbelt Land Trust, the City and the County for partnership and 
collaboration on the Jackson-Frazier area (not the entire watershed). They will c o n w  nearby property 
owners. She related that the County rep was taking the lead on composing a MOU. Phillips added he'd 
contributed information on the legal aspects. 

Griffiths related that the Willamette Reach group is doing planning and projects on the section of the 
river between Corvallis and Albany; it may include Alan Berg Park. The Meyer Memorial Trust may 
fund some of the Willamette Initiative projects. Project partners arc seeking goals and objectives for 
planning and specific projects. Phillips said that Oregon State Parks may alro participate with the 
Horseshoe Bend area in that stretch of the river. Griffiths said they are coordinating grant seeking. 

Emmy highlighted the joinl meeting with PNARB and the boards of the Benton County Natural Areas 
and Parks and Greenbelt Land Trust on March 17 at the Madison Avenue Meeting Room at 6 9 0  p.m. 
Phil Hays will present a report on trails. 

M. STAFFREPORTS, Emery related that once the levy is a certified measure, there are severe 
constrainis on what board members may discuss while they have their PNARB hats o n  She will bring 
information on those restrictions. The council this week voted to place a levy on the May ballot for 45 
cents per $1,000 assessed value, raising about $1.7 million. It would fund the senior center and the 
aquatic center (together about $720,000), hours at the library ($330,000), $130,000 for social services 
and the balance to the library. If the levy does not pass, the department will be obligated to closethe 
Senior Center and the Aquatic Center. 

Fisher noted that it wouldn't affeot other department reductions. Emery said that the department has 
already cut $600.000 this fiscal year, a $720,000 reduction was proposed for FY 201 1-2012 by closing 
two facilities. Hays asked how much it cost to keep the facilities closed; Emery said it would wst 
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$198,000 per year to keep the aquatic center closed and about $25,000 to keep the senior center closed. 
Fisher asked about Dial-A-Bus; Wolfenbarger replied that Dial-A-Bus formed a 501~3 and is currently 
looking at other facilities. Emery sald closing the Seniar Center would affect ths Senior Meals program, 
since the program uses the kitchen there, and it would be hard to find another appropriate kitchen. It 
would also affect Linn-Benton Community College, which holds some classes there, along with a 
number of Park* and Recreation programs. 

Emery related that Betty Griffiths was a Cowallis-Benton Chamber Coalition Fim Citizen finalist, and 
that AIejandra Gonzalez was awarded the Future First Citizen. Emery related she got an email this 
morning from the Benton County Skate Board Alliance; the group got a donation of helmets and other 
gear from Van's ProTee and will donate some to the department for its Learning to Skate program. 
Staffare building a budget including the Senior Center and the Aquatic Center. Staff applied for the 
Shooting Star Trail restoration. Staff also created sustainability projects for 201 1-2012. The Polar Bear 
Swim had its highest attendance to date; it was noted it wasextremely cold. Gonzalez highlighted a 
fundraiser for the Jackson Creek Youth Shelter, raising about $700. Emey said staffer Iris Benson 
made a 15-minute presentation on invasive weeds to CBUF. Philips added staff attended a presentation 
on invasive plants. 

Phillips said Steve McOettigan was interviewing candidates for the Parks intern prognun. which has 
been expanded to include OPS projects. Emery related that wiring for lights was being replaced at 
Central Park. The depamncnt applied for a noxious weeds p n t .  

The Senior Center is hosting a trip to a crab feed in Yachats. The CHS Leadership Class is sponsoring a 
dance April 9 at the Center for all ages of adults. The Sprhg/Summer Activity guide is in production 
and will come out Maroh 18. The Osbom Aquatic Center is hosting a school district swim meet on 
February 12; about 350 students will participate. There will be an open gym on Sundays at Linus 
Pauling, where kids in grades 5-8 may drop m to play basketball during winter; it worked out well last 
year. 

Emwy related that Planner Rochefon was pnsenting the CIP tonight to the Budget Commission; the 
Planning Commission reviewed the CIP last night. She said Rochefort was beginning work on a master 
plan for Tunison Park; she said it would tie in well with the Healthy KidstHealthy Communities 
initiative; Gonzalez volunteered to represent the board in the process. 

Phillips said there will be new conduit and cable fbr Central Park lighting and incorporating energy 
saving lights; there should be a contract in about a month. He said rising river levels have required 
periodic cleaning of the Crystal Lakes Sports Field parking lot. He said there will be an RFP soon for 
investigating a Parks and Reoreation Ditrict. He said the Sustainable Initiative Fee (SIF) for the Urban 
Forestry Management Plan was a bright spot; code amendments are done and staff are working on 
preparing to implement it. He clarified that the SIP budget is for contract or casual labor, not staff labor. 

He highlighted upooming union negotiations. He met with Willamene Disc Golf representatives; the 
sport is quite large; they discus9ed holding tournaments to raise revenue. 

X SUBCOMMITTEZ UPDATES. None. 

XL BOARD MEMBERION COUNCIL LIAISON REPORTS. Griffiths noted the Greenbelt Land 
Trust annual meeting conflicts with the next PNARB meeting in Fubmary. She will inform members on 
upcoming GLT warkshops. About 140 people enended a GLT workshop on bats last night. She asked 
whether membea were interested in a tour or presentation on Bald Hill Farm, 500-odd acres adjaeent to 
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Bald Hill Park, which the GLT has an option to purchase. She said tha it would be helpful to get a 
motion from the board recommending the City Council write a letter of support for a GLT grant 
proposal for the site. 

Jen de-Vries highlighted the grand openine, ofthe new OSU field project and a sofl opening on 
February 18 for renovations ofthe McAlexander Fieldhouse. 

W. ADJOURNMENT: Meeting adjourned at 8:03 p.m. 
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Executive Summary: 

Herbert Farm and Natural Area (HFNA) is a significant natural resouroe due to its 
remnants of declining historic Willamette Valley habitat. Despite a century and a half 
of agricultural use, the property retains some diverse natural features inclu&ng 
quality native prairie, savanna, forest and riparian ecosystems. 

HFNA provides an outstanding ecological, recreational, educational, and cultural 
resource and oppottunity for the City of Corvallis to protect and expand rare species 
populations, and to manage and restore rare habitats of the Willamatte Valley. 

Natural habitat at HFNA hosts eight rare plant species, five that are federally or state 
listad as threatened, endangered or candidate species and three that are considered 
locally rare. Additionally, two of the nine species of amphibians and reptiles observed 
there have special conservation status, as well as five of the sixty-one avian spe~jes 
observed. Seven additional wildlife species with special conservation status are 
believed to inhabit the oak woodland, shrubby riparian areas and prairie remnants of 
the HFNA. 

HFNA provides critical aquatic and terrestrial linkages between the Muddy Creek 
drainage, the Mary's River west to the Coast Range. and downstream habitats to the 
~i l l&ette  R ~ v ~ H F N A  lies within a "conservat& opportunity area" (COAL and is 
one of twenty-seven COA's identified in the ~ i l l a m e & ~ a l l e ~  by the &ego; 
Conservation Strategy. The COA desimation seeks to oromote arotection and 
enhancement of th& identified habitats and species, & well as'protection of the 
connectivity between William L. Finley National Wildlife Refuge and the Mary's 
Rivet corridor. 

HFNA provides opportunities to develop partnerships with natural resource agencies, 
educarional institutions and conservation nrou~s. The City of Corvallis and its - .  
partners reciprocally benefit &om the sharing of habitat l&ds, management 
techniques, research and findings. 

HFNA is identified primarily as a resource conservation natural area, and it presents 
an outstanding opportunity for public recreation. The City of Corvallis and Oregon 
Department of Fish and Wildlife (ODFW) agree the site is suitable for recreation so , - 
long as it does not interfere with dabitat restoration dforts. Recreation opportunities 
include walking, botanizing, wildlife viewing and scenic enjoyment. 

HFNA is a large, complex, multiple use property. All projects and recreational uses 
should protect the ecological and cultural integrity of the site. Restoration and 
management will be phased over many years of work, planning, and adaptive 
management. 
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Chapter 1: Introduction 

plission Statement 

HFNA provides an outstanding ecological, recreational, educational, and cultural 
resource for the community of Cowallis. Management strategies for HFNA will 
emphasize maintaining and restoring the sites ecological attributes. Agricultural 
practices on HFNA will be managed to be compatible with natural and cultural 
resources. 

Recreation will be encouraged in the form of trails, picnic areas, interpretation, 
and wildlife viewing. Impacts from recreational use will be monitored and 
adapted to protect rare species and their habitat needs. 

KENA will be a living classroom to reflect the rich ecological and cultural 
resource of the property. Educators, students, researchers and volunteers conduct 
studies and projects that achieve the goals and objectives outlined in this plan, 
through the stewardship of Parks and Recreation. 

Mana~ement Plan Goals 

This management plan will he implemented over a ten- year period, in 
collaboration with stakeholders and the public. The next step will be to develop a 
master plan that will outline the placement of trails and other park amenities. The 
master plan will essentially be an illustration of the management plan. The 
intention of this plan is to ensure successll management and maintenance of the 
site as an ecological, recreational, educational, and cultural resource in perpetuity. 

This plan provides a comprehensive policy framework to guide future decisions 
regarding public access, preferred uses, and management of environmental and 
agricultural resources. It is recommended that this plan be reviewed and updated, 
where appropriate, every five to seven years. 

The goals of the HFNA Management Plan are to: 
1. Develop a management plan specific to HFNA that will help guide and 

prioritize the management activities on the site. 
2. Develop, document, and adapt specific goals and City policy objectives 

regarding natural area management. 
3. Provide for the continuing assessment and measurement of existing 

natural, cultural, and historic resources. 
4. Develop a multiple-use demonstration area. 
5.  Address the continued assessment and evaluation of community needs and 

values related to access, preferred use, future opportunities and 
constraints. 



6. Assist in the development of management strategies, restoration 
initiatives, and best management practices and recommendations for long- 
tenn site sustainability. 

7. Develop an adaptive management approach for the short and long-term 
success of specific site management goals. 

8. Provide a h e w o r k  for compliance consistent with the site conservation 
easement. 

The planning and public involvement process for this project occurred in three 
distinct phases. Phase One included the data collection, research and analysis 
resulting in the October 2008 HFNA Natural Resources Inventory and 
Assessment Report (bound separately due to document size). 

Phase Two consisted of an iterative process in which the plan was drafted, and 
reviewed by a stakeholder and technical group. The HFNA Management Plan 
was written by a collaborative effort comprised of 1) a technical writer 2) the 
HFNA Stake Holder Group 3) the HFNA Technical Group and 4) City of 
Corvallis Park and Recreation Department Staff. 

The draft was then presented to the public in three meetings. Public comments 
were reviewed by the stakeholder group and incorporated in the plan where 
applicable to form the final draft. Meeting minutes are included in A p p d i i  G. 
The final draft was presented to the Parks, Natural Areas, and Recreation Board 
(PNABB) at their January 201h, 201 1 meeting. 

CorvaOfs Parks and Recreatton'~ Natural Area Svstem fMau 1.1. Daze 11) 

Since the 1970's, Co~allis has been acquiring property for its open space and 
natural area system through land donations and purchases. 

The Herbert property was one of five parcels around the Corvallis urban growth 
boundary identified in the mid -1990's as having unique feahues, quality habitat, 
view-shed value, and the potential for successful rare plant and wildlife 
preservation. 

The voter-approved bond measure in 2000 provided $7.9 million to purchase 471 
acres of open space property. The acquisition included HFNA and four other 
parcels Caldwell Natural Area, Owens Farm and Natural Area, Witham Oaks 
Natural Area, and Timberhill Natural Area (Map 1.2, page 12). 

The sale, transition, and the conservation easement rights and terms of HFNA are 
as follows: The T m t  for Public Lands (TPL) negotiated the sale of the property 
from the Herbert family to the City of Corvallis. The City of Corvallis is the 
Grantor and the sole owner of the property, while ODFW is the Grantee and holds 



a conservation easement (Appendix A) on the property. The City of Corvallis 
agrees to preserve and protect the conservation values of the properly in 
perpetuity as a mitigation site for the Willamette Basin federal hydro-electric 
dams and resewoirs. Bonneville Power Administration (BPA), as a third party 
beneficiary, has the right, but not the obligation, to enforce any and all terms of 
the conservation easement. 

As stated in the easement, the property possesses natural, scenic, educational, 
recreational, agricultural and fish and wildlife values of great importance to 
ODFW and the citizens of Oregon. 

Specific easement values that are to be preserved and protected include: 
Significant natural habitat, in particulat riparian and r i v e ~ e  communities, 
wetlands and savannas 
A natural area which contributes to ecological viability of nearby parks 
A scenic landscape and natural character that would be impaired by 
development 
A scenic panorama 
Relief from urban closeness 
Presenring the property enables the City to integrate the conservation 
values with neighboring lands 
Both ODFW and the City of Corvallis recognize the importance of the 
property as an ecological, recreational and scenic resource 

The easement was recorded on June 13,2002. A Memorandum of Agreement 
(MOA), between the City of Cowallis and ODFW, was also worded on June 13, 
2002, and is located in (Appendix B). 

The 221 acre HmVA is located in Benton County, at the southern edge of 
Cowallis, just west of Highway 99 and a mile north of the Corvallis airport (Map 
1.3, page 13). HFNA is outside but adjacent to both the Corvallis City limits and 
the Cowallis Urban Growth Boundary (UGB). 

The entire property is currently zoned Exclusive Farm Use, as are all the 
neighboring properties. h a s  in the southwest portion of HFNA have never been 
cultivated and retain diverse natural features, including upland prairie, oak 
savanna and forest plant communities (Site Photos, pages 14,15, 16). 

The terrain of the property is generany flat. There are numerous remnant flood 
channels and swales that cross from southwest to northeast, formed by past 
floodwaters of the Mary's River and Muddy Creek 



The Niarg's River and Muddy Creek converge on the western border of the site 
providing unique riparian wmdor connectivity and enhancement potentiat The 
Mary's River, one of five major coast range tributaries of the Willamette River, 
flows east and south out of the Coast Range, and forms the northwest boundary of 
HFNA. 

The over flow channel (Matt Creek) crosses the middle of the site. During the wret 
season, this channel carries a significant volume of water and Mta a m s s  to the 
northwest portion of the property. Man Creek retains standing Water pools year- 
round Where natural vegetation exists along the riparian &do@ along the 
Mary's River, Muddy C m k  and Matt Creek provides important habitat 
connectivity. 

Two milea downstream &om HFNA, the Mary's River empties into the 
Willamette River in Corvallis. NFNA is an important element in an 
interconnected riparian network of natural areas identified for protection in south 
Corvallis by many conservation groups such us the Mary's River Watershed 
Counc& Greenbelt Land Tmst and Natural Resources conservation Service. 

Existing vehicle access to HFNA is on 
Herbert Avenue, west fiom Highway 99W. 
There is a kiosk and small parking area on 
Herbert Avenue, jmt past the ~erbect family 
farm house at the northeast corner of the 
property. The gravel mad continues west, 
north and west, ending with a locked gate 
east of Matt Creek. 

Laoklng Wert on Herbert Road 
Vehicular access beyond the gate is 
restrioted to Parks and Recreation staff and leased agricultural use. Parks and 
Recreation controls and monitors walk-in only citizen use of HFNA. There is no 
public transit service to the vicinity of HFNA, although there is a bicycle lane on 
Highway 99. Herbeat Avenue is an adequate gravel surfiace far mountain b b ,  
but difficult for bicycles with mad tires. Corvdis Municipal Airport is boated 
less than one mile south of HENA aod provides the citizens of Corvallis and the 
mid-Willmette Valley with a large, safe, all-weather general aviation airport Por 
fixed and rotary wing aircraft flight training, private aircraft remeation and 
storage, air ambulance service and heavy lift helicopter firefighting operations. 

Cwnt ly ,  the human population of the region seem to apply very little 
immediate pressure to the native habitats of HFNA. The City of Corvallis has a 
ammt  of approximately 55,000. However, the population is 
increasina and could at some time in the future. exert more immediate threats to 
the nativebiology O~HFNA. 

9 
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Chapter 2: Natural Resources 

Sensitive Suecles Consewation 

HFNA is a significant public natural resource due to the presence of remnant, 
decl i ig,  and historic Willamette Valley habitat (Map 2.1,2.2,2.3, aerial 
photographs, pages 30-32). Despite a century and a half of agricultural use, the 
property retains some diverse natural features including quality native prairie, 
savanna, forest and riparian ecosystems. Natural habitat at HFNA hosts eight rare 
plant species, five that are federally or state listed as threatened, endangered or 
candidate species and three that are considered locally rare. 

Additionally, two of the nine species of amphibians and reptiles observed at 
HFNA have special conservation status, as well as five of the sixty-one observed 
avian species 

Seven additional wildlife species with special conservation status are believed to 
inhabit the oak woodland, shrubby riparian areas, and prairie remnants of HFNA. 
As stated in chapter I, HFNA presents an outstanding opportunity for the City of 
Corvallis to protect and expand rare species populations, and to manage and 
restore rare habitats of the Willamette Valley. 

The Herbert Open Space Natural Resources Inventory and Assessment was 
conducted by Salix and Associates in 2008 to identify important natural features, 
and to generate information to assist the City of Corvallis in developing a 
management plan for the site. The assessment includes hydrology, 
hydrogeomorphic processes, soil type descriptions, historic and current 
vegetation, rare plant sweys, invasive and encroaching plants, a wetland 
inventory, and fish and wildlife inventories. 

In 2007, Benton County and the City of Corvallis signed a Declaration of 
Cooperation for the goals and objectives of the Habitat Conservation Plan (HCP). 
Benton County developed the HCP to address how they intend to manage for rare 
native species, and their habitats, on County properties and select non-Federal 
public and private properties within Benton County, while allowing otherwise 
lawful activities to be performed on those properties. HFNA is outside the 
Corvallis City limits, but within Benton County. By the fall of 2009, the HCP 
was in the final draft stage. HCP guidelines will assist in the development of the 
HMA Management Plan regarding incidental take coverage and mitigation 
requirements. 

In addition to the HCP, a number of other documents and codes oversee the 
protection and enhancement of natural resources within c 0 ~ d I i S  and surrounding 
areas (Appendix C) for additional provisions. The following sections in this 



chapter are a summary of information gathered from the Natural Resource 
Assessment conducted by Salix and Associates. 

Soils and Hvdrology 

Soils on the east side of the property are 
Willamette flood plain soils (Map 2.4, 

textured clay is glacial outwash from 
page 33). Contributing to this finely 1 
the Cascades, overlain by layers of 
ancient Missoula Floods material and 
the more geologically recent Mt. 
Mazama ash composition, all of which 
contribute to its very slow 

canied by the Mary's River and 

I 
permeability. Soils on the west side, cOnsu'tnnts oonduc*loii ma'ysh 

Muddy Creek, are coarser and better drained due to their sedimentary origins in 
the Coast Range. At the confluence of Muddy Creek and the Mary's River, and 
less than two miles west of the Willamette River, is a mixing zone of materials 
from different soil source areas and hydrologic conditions. 

As Euro Americans settled and began Evming the Wilamette Valley, they 
channelized streams and built ditches and dikes in efforts to control flooding and 
cany water away from areas designated for agriculture and development. As a 
result, complex stream systems with multiple, shallow channels were gmtly 
simplied and confined to single, deeper channels, accelerating down-cutting and 
continued lowering of the water table. 

On HFNA, berms were built on Muddy Creek to help channel the flow, and Matt 
Creek was likely enhanced to help channel the flow and reduce flooding. 

Additionally, flood control dams built on the Willamette River system have 
altered the natural floodmg regime. The darns trap sand, gravel and other 
sediments in reservoirs, and reduce high flows in late winter and spring that used 
to transport and deposit large quantities of these sediments on the Willamette 
Valley floor. Only rare, large flood events still occur as a result of heavy rain or 
snow events. 

HFNA, except for a small portion at the eastern end, is mapped within the Federal 
Emergency Management Agency (FEMA) 100 year flood hazard zone (Map 2.5, 
page 34). In 1996, the Mary's River, Muddy Creek and Matt Creek all 
overtopped their banks, and reverse flow has been observed in Matt Creek due to 
the damming effect of high water of the Willamette River at its confluence with 
the Mary's River (Map 2.6, page 35). 



Although significantly altered, this complex pattern of soils provides a foundation 
for a variety of habitats for plants, animals, and other life forms. Though much 
has been altered or converted to agriculture, a small amount of these habitats 
remain in good condition and can accommodate native species. 

Wetlands 

The Herbert Open Space Natural 
Resources Inventory and 
Assessment identifies roughly 75 
acres of wetland, 70 of which are 
in agricultural fields with five 
acres in uncultivated areas 
including and surrounding Matt 
Creek (Map 2.7, page 36). 

The majority of the wetlands at 
HFNA are located in the I V. . . Y 

agricultural field in the eastem 
half of the site. Because they are cultivated annually, they have almost no native 
wetland vegetation. Where the swales are cultivated less frequently, more wetland 
vegetation is present. 

These wetlands have relatively low habitat value, however, they provide nesting 
opportunities for Streak Homed Lark. Wetlands in the uncultivated areas both east 
and west of Man Creek contain wet prairie and veinal pool vegetation dominated 
by both native and non-native plant species, including Tufted hairgrass, Water 
foxtail, Reed canarygrass, and a variety of other grasses and forbs. 

Although some areas are impacted by invasive species, these wetlands are 
generally of high value because of the rare native prairie and vernal pool habitats 
and species they contain, and the potential oviposition sites for Northern red- 
legged frogs and other amphibians. These wetlands present an opportunity to 
restore historic habitat and function. 

Riearian Setbacks 

Bentoo County and the City of 
Corvallis have established riparian 
setbacks, which limit development 
along stream corridors. Outside the 
Corvallis City limits and the Urban 
Growth Boundary (UGB), the county 
setback of SO feet from top-of-bank 
applies to all streams (Map 2.8, page 
37). Within the City limits and UGB, 

I 
Eroslon .long Mary's River 



the setback varies depending on the size of the stre.au~'s draiaage basin. For 
drainage basin.. over 160 acres, the setback is 100 feet &om top-of-bank, except 
for the Willamette and Mary's River's which have setbaoks of 120 feet h r n  top- 
of-bank (City of CorvaUis General Code Sectiotl4.13). 

If the City of Corvallis decided to apply the City's setbacks at HFNA, the 
setbacks would be 120 feet for the Mary's River and 100 feet for Muddy Creek 
and the Matt Creek. 

HFNA provides critical aquatic and 
terrestrial linkages between the Muddy 
Creek drainage, the Mary's River west 
to the Coast Range, and downstream 
habitats to the Willamette River. 
HFNA lies within a "Conservation 
Opportunity Area" (COA), one of 27 
COA's identified in the Willmette 
Valley by the Oregon Conservation 
Strategy. The COA designation 
seeks to promote protection and 
enhancement of these identified 
habitats and ~pecies, as well as protection of the connectivity between William L. 
Finley National Wildlife Refuge and the Mary's River comdor. 

The Oregon Conservation Strategy identifies native grasslands, oak waodlands, 
wetlands, riparian mas, and aquatic habitats as Strategy Habitats (Oregon 
Department of Fish and Wildlife 2006). 

In addition to the Oregon Conservation Strategy, Benton County is in the process 
of draftinn the Benton County Prairie Conservation Sttatew IBCPCS). The -- . 
strategy Gtlines at-risk habhts and species within Benton County, 
management strategies, and potential site locations and priorities for conse~ation. 

These habitats have been determined to be important for conservation of native 
biodiversity and rare native speoies. Although the majority of the site is actively 
farmed* HFNA contains small, but high quality examples ofupland and wetland 
prairie, oak savanna, and riparian forest and shrub habitats. 

Muddy Creek and the Mary's River provide aquatic habitats along the westem 
and northern borders of the site. 

The following sections summarize historic vegetation, curerit vegetation, rare 
plants and invasive and encroaching plants. 
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Prior to Euro American 
settlement in t h ~  early to mid- 
1800's, habitats in the 
Wiamette Valley were 
managed by the native 
Kalapuya people, particularly 
through the use of fire to 
manipulate habitats and 
enhance resource availability 
(Map 2.9, page 381. 

The b l a p u y ~  u e l ~  burned w d l r n d  
at low elevations to 
encourage growth of food plaats (camas, tanwed, yampah, etc.), enable easier 
collcotion of acorns and (toasted) grasshoppers, facilitate game hunting (during 
and after buns), make travel easier, and encourage stumPPprouts of \;illows r;ld 
hazelnuts which were harvested for basketry. 

The fkequent setting of fires maintained most of the Wilamette Valley as prairie 
and oak savanna with broad, wooded riparian corridors, which is the condition the 
HFNA eite was likely in for thousands of years. Vegetationmaps created 6um 
surveyor's notes &om the 185 1 General Land O&ce CGLO) indicate that most of 
the site was upland and wet prairie, and that riparian forest bordered Muddy 
Creek and the Mary's River. 

After Euro American settlement, most native habitats were lost through 
conversion to agriculture and development. Wetland and riparian areas &creased 
due to drainage and other water control methwls such as ditching, dikiag, 
directional plowing and dam construction. 

Ramainlng natural habitats declined due to cessation of burning, which allowed 
for encroachment of native woody vegetation such as Douglas-fir and poison oak 
into former prairie, savanna and oak woodland habitats. The introduction of 
invasive exotic species fhrther contributed to historic habitat demise. 

The riparian corridors of the Mary's River and Muddy Creek have been 
substantially narrowed h m  early aerial photographs due to gradually increasing 
the areas of cultivation. 

Some areas were considered too wet to farm, and grazing and haying in these - - 
areas helped mahtain somewhat open habitats by keepiig in check woody species 
such as rose. voison oak. O m n  white oak and DoIXQlas-fir. These oven areas, 
adjacent to bith the easiand Gest sides of Matt creei, are denser thah they &re 
prior to settlement, with maple and fir growing well in the absence of fire. In 
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addition to crowded stands of mixed oakand Douglas-fir, these areas retain some 
open-grown oaks and native habitat elements, and contain some small, but high 
quality, examples of upland and wetland prairie, oak savanna and riparian forest 
and shrub habitats. These are the areas that provide immediate restoration 
opportunities. 

The current vegetation of HFNA was 
mapped and described during field 
inventories in 2006 and 2007 (Map 
2.10, page 39). Vegetation maps and 
detailed polygon descriptions can be 
reviewed in the Herbert Open Space 
Nahual Resources Inventory and 
Assessment. The following table 
summarizes the habitat types, the 
amount of acreage they comprise, and 
the polygons in which they occur. L Dunas cur&, Wild Carrot 

I ff i  
Savanna 1 5 1 T,X 

Table 2.1. HFNA Habitat Types with Acreages and Polygon Locators 

Upland ForestlOak Woodlands 1 7.5 1 A,E,H,M,W,AA 
Riparian Forest~Woodlands I 10 I C,K,N,P,AB,AD 

Habitat Type 
Native Prairie, wetland & upland 
Non-native Gmslands, wetland &upland 

Total 
I I 

[ 214 1 

Acres 
4 
1 1 

Riparian Scrub-shb 1 3.5 1 D,L,O 

Remnants of nativedominated habitats are concentrated in two areas. One area is 
east, west and south of Matt Creek, whicb rum b m  southwest to northeast 
through the center of the site. This area contains significant prairie, savanna and 
forest habit& and a concentration of populations of several rare prairie and 
savanna plant species. These non-forested areas are mowed late in the growing 
season which serves to contra1 woody plant encroachment andmaintain open 
habitat. 

Polygons 
GJAQ 
B,F,I,S,U,V,YZ,AC, 

Agricultural Lands 

Remnant native wet prairie and vernal pool habitats are present in swales and 
depressions east andwest of ~ a t t  creek. Tufted haitgrass, California oatgrass, as 
well as some native annuals are im~ortant native commnents of these wet 
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prairies. h area of oak savanna isbcated west of dtt Creek, featuring widely 
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spaced, large oaks and a large dense population of Common camas. Rare plants 
including Nelson's checkemallow, Meadow checkermallow, Thin-leaved peavine 
and Western geranium are present here. 

Several small patches of mixed stands of Oregon white oak and Douglas-fu are 
scattered in the southwest corner of the property on both sides of Matt Creek. 
Douglas-fu generally overtops Oregon white oak, causing oak decline. 

Additionally, native habitat is present in the narrow riparian comdors along the 
Mary's River, Muddy Creek, and Matt Creek. Within these narrow strips, forests 
of Oregon white oak, Oregon ash, Bigleafmaple and Douglas-fir alternate with 
scrub-shrub habitats dominated by Willows, Armenian antVor European 
blackberry, Common snowberry, Nootka rose and Pacific ninebark. 

Where riparian forest is present, large trees shade the streams and help to cool the 
summer water temperatures. Native scrub-shrub also provides some cooling shade 
along Matt Creek. The riparian comdon are sig&icantly wider on the 
neighboring properties on the opposite side of Muddy Creek and portions of the 
Mary's River. Restoration opportunities exist here to improve the riparian system 
as a whole. 

Rare Plants 

Surveys for rare vascular plants were conducted in 
all habitats that are not actively farmed, including 
uncultivated, remnant prairie areas, riparian comdors, 
oak and mixed forests, hedgerows, fence lines and 
property boundaries. The surveys took place during 1 
the spring and summer of 2006 (Maps 2.1 1,2.12, 
pages 40-41). I 
The Oregon Conserv~tion Strategy (ODFW 2006) 
identifies strategy vascular plant species that have 

mall or declining populations or are otherwise at Frltlonrln blflora, 
risk The strategy species include all Willamette Cbeeker LIIIV -- . 
Valley plant species listed as endangered or 
threatened under the federal and state Endangered Species Act. 

Rare plant surveys targeted these strategy species as well as Candidate Species 
and Species of Concern that have been documented in the central Willamette 
Valley or have potential to ooour at HFNA. Plant species on the Oregon Natural 
Heritage Information Center (ONHIC) Lists 1 through 4 and rare species of 
Benton Couaty listed by the Corvdlis Chapter of the Native Plant Society were 
also searched for. 



Eight rare plant species were found during site surveys, all of which we 
associated with prairie, oak savanna andlor riparian forest habitats. Populations of 
two federally listed threabned plant species were found. Kincaid's lupine and 
Nelson's checkermallow. Kincaid's lupine grows in upland prairie on the west 
side of Matt Creek, and is the preferred host plant of the federally listed 
Endangered Fwder's blue buneffly. No Fender's blue butterflies were found 
during site surveys. 

A small population of Nelson's checkermallow was found in moist arm of oak 
savanna habitat west of Man Creek. Additionally, two federal Species of Concern, 
Peacock larkspur and Thm-leaved peavine, and one state Candidate species, 
Meadow checkermallow, as well as three locally rare species, Western geranium, 
Large-fnrited lomatium, and nineleaf lomatium were found in prairie andlor in 
forest patches that are former oak savanna. See Table 2.2. 

Table 2.2 HFNA Rare Plants with Statw, Habitat and Polygon Locators 
Speclea Name Fedad State Locally Rare ERNA Polggonn 

Status Status Habitat 
Kincaid's I Threatened 1 I 1 0  

Large-fruited Rare on Upland I 
Lomatium Willamette grassland 

Valley Floor 
Nine-leaved Rare on Uplend Q 
Lomatium Willamette prairie 

Valley Flaor 
*Oregon Conservation Strategy Species 



This combination of strategy species and habitats gives HFNA a high value for 
conservation of rare. species and rare native habitats. Few habitats of this quality 
remain on the Willamette Valley floor. 

Invasive and Encroachine Plants 

Prairie and savanna habitats and the rare 
plant species that grow in them are 
among the most valuable Willamette 
Valley habitats. Major threats to these 
habitats include invasive, exotic species I 
and encroachment by native woody 
plants such as Douglas-fir. Exotic and 
native woody species can transform 
open habitats into shrublands and forest, 
eliminating suitable habitat for native hhcaatherum eLtlas 
species. Tau oat grass 

Exotic invasive grasses and forbs compete with and displace native grasses and 
forbs. Agriculture herbicide overspray and drift is an additional threat to rare plan 
populations. Many herbicides used in wheat and grass production selectively kill 
broad-leafed plants, retaining grasses, thus increasing the potential for non-native 
grass species to thrive and compete with sensitive plant species. 

Armenian and European blackberry and Reed canarygrass can dominate habitats 
to the exclusion of most all native svecies, often forming near-monocultures lMaD 
2.13, page 42). 

Infestations of these are common in the riparian corridors, as well as in the prairie, 
oak savanna and forest areas of HFNA. Additional invasive exotic species include 
English holly, Spurge laurel, Tall oatgrass, Sweet chexy, Domestic plum, English 
hawthorn, Canada thistle, Ox-eye daisy, and Meadow foxtail. For a complete 
listing of invasive species, please refer to the plant list in (Attachment E) and the 
vegetation polygon descriptions in (Attachment D) of the Herbert Open Space 
Natural Resources Inventory and Assessment. 

Notably absent on the property are two invasive exotics, False brome and Shining 
geranium, two species that have severely impacted habitats elsewhere in the 
Cowallis area. Both of these species invade and dominate forest under stories, and 
False brome degrades prairies, savannas, and riparian habitats. 
Prairie and savanna habitats at HFNA are also impacted by encroachment of 
native woody species. Without fire, Douglas-fu, Oregon white oak, Poison oak, 
Nootka rose and Douglas spirea colonize open habitats and suppress shade 
intolerant species and the wildlife and invertebrates that depend on them. 



Eventually, Douglas-ftr will overtop and kill the oaks, and this process is well 
advanced in some HFNA forest patches. Mowing at HFNA has helped maintain 
many of these open areas and c& be an effectiv~supplment to b&ng. 

Fish nnd Wildlife Habitat anti Suecies, 

The inventory and assessment team surveyed 
specifically for butterflies, breeding birds. 
amphibians and reptiles, and recorded other wildlife 
sightings during their sweys and other field work 
(Map 2.14, page 43). Specific surveys were not 
conducted for fish, mammals or aquatic or termtrial 
invertebrates, aside &om the butterflies. To 
supplement, the team contacted agency biologists, 
reviewed pertinent websites and consulted both 
published and unpublished reports to assess potential 
presence and absence of species. 

A MI repofl of their findings om be reviewed in Ju 

the Herbert Open Space Natural Resources Inventory and Assessment. 

The aquatic habitats along the Mary's River and Muddy Creek provide 
conaeotivity for fish and some terrestrial and avian wiIdlife movement, 
particula~ly as part of a regional network between Finley National Wildlife 
Refuge and the Coast Range. These habitats have declined substmtially in quality 
and quantity from historic conditions, due to simplification of channel 
morphology and continued down-cutting. The Mary's River and Muddy Creek are 
subject to impacts from adjacent and upstream agricultural, forestry, urban and 
rural residential uses. 

Fish surveys were not conducted; however the Assessment lists 20 native and 14 
exotic fish that may be present in the Mary's River Basin. Both the Mary's River 
and Muddy Creek are used for migration and rearing of spring run Chinook 
salmon and Steelhead, and the Mary's River by Coho salmon. Both streams are 
used by resident Cutthroat trout. It is unlikely that any rare aquatic speoies are 
benefiting from the narrow deep channeI habitats nnd loss of aquatic refuges. 

Terrestrial uplands, including riparian forest and shrubland along the Mary's 
River and Muddy Creek, and some nearby mixed forest, provide habitat to native 
wildlife. The encroachment of conifers and other woody plants has decreased the 
value of this habitat; however, restoration and ongoing management to maintain a 
more open h&tat could greatly increase the value of these areas to wildlife, 

Nine species of mphibians and reptiles were observed, including two with 
special conservation status, tbe Western pond turtle and Northern red-legged fivg 
(See Table 2.3). Sixty-one avian species were observed in the surveys and 
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incidental sightings. Of those species observed during surveys, six species were 
conf'med to be breeding, twenty-nine were determined to be probably breeding 
and seventeen were possibly breeding. 

Five of the observed species were provided special conservation status including 
the Band-tailed pigeon, Little Willow flycatcher, Streaked homed lark, Slender- 
billed nuthatch and Chipping sparrow (See Table 2.3). Further details and 
management recommendation for these species can be found in the Herbert Open 
Space Natural Resources Inventory and Assessment. 

Table 2.3. HFNA Observed Wildlife Species with Special Conservation Status 
 suede^ Name I Federal Stator I State Status I Orenon I Habitat Needs 

I I I strategy 
Western Pond Species of Sensitive Strategy Species Marshes, 
Turtle Concern streams. rivers. 

ponds, iakes. ' 

basking logs, 
sparse ground 
for digging 
neetr 

Northern Red- Species of Sensitive Strategy Species Wetlands, 
Legged Frog Concern Ponds 
Streaked Candidate Sensitive Open, treeless 
Homed Lark grasslands 
Band-tailed Species of Mineral sites, 
Pigeon Concern Large conifer 

forest?. 
Little Willow Sensitive Brushy 
Flycatcher vegetation 

adjacent to 
1 water 

Chipping I Strategy Species I Oak woodlands 
sparrow 
Slender-billed Strategy Species Mahue oaks 
Nuthatch 

Many more aquatic and terrestrial wildlife species are believed by the assessment 
team to inhabit the oak woodland, shrubby riparian areas and prairie remnants of 
HFNA. 

Seven species of concern to conservationists because of their vulnerability or 
declining populations that were not detected during surveys, but potentially could 
o m  there presently, or in the future are: Sharptail snake, Dusky Canada goose, 
Western bluebird, Western meadowlark, Oregon vesper sparrow, Yellow-breasted 
chat, and Western gray squirrel. 



(See Table 2.4). Further details and management recommendations for these 
species can also be found in the Herbert Open Space Nahnal Resources Inventory 
and Assessment. 

Table 2.4 . HFNA Potential Wildlife Species with Special Conservation Status 
Specleu Name I Federal I State Stntua I Oregon I Habitat Nee& 1 

I Vulnerable 

I strategy 

I mixed f&st. I 
Sharptail Snake I I Sensitive I Savanna. 

Dusky Canada 
Goose 

I food resouroes 

Strategy Species 

Western 
Bluebird 

Westem 
Meadowlark 

Oregon Vesper 

riparian 
Adequate 
herbaceous 

I Sensitive- ] Strategy Species I Grasslands, 

- 
S m w  

The high quality remnant native prairie patches near Matt Creek currently do not 
host either the Fender's blue or the Taylor's checkerspot butterflies, but may 
harbor relict populations of other native invertebrates which closely associate with 
some native plant species. 

Vulnerable 

Sensitive- 
Critical 

Sensitive- 

breasted Chat 

Western Gray 
Squirrel 

Agricultural habitats may have some value, but whether they are beneficial or 
considered population "sinks" is not currently known. Two active nests of 
Streaked homed larks were observed along the entrance road in an agricultural 
area, however, the nests failed. 

I Critical 

Some areas may also provide winter forage for waterfowl (including the Dusky 
Canada goose) and Western Pond Turtles may attempt to lay eggs there. There 
may, however, be negative impacts to wildlife due to plowing or other machinery, 
application of pesticides, or other management practices. 

-. - 

Strategy Species 

Stratem S~ecies -- - 
Yellow- 

Critical 

Sensitive- 
Undetermined 

savannas, 
scattered 
shrubs or trees 
Orasslands, 
scattered 
shrubs or trees 
Grasslands 

I Sensitive- 

Strategy Species 

I Dense, brushy 
riparian 
thickets 
Oak woodland. 
savanna, mixed 
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Map 2.7 - Wetlands 



Uap 2.8 - Riparian Corridors 
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Map 2.10 - Carrent Vegetation 
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Map 2.12 -Rare Plants State and Locally Recogntzed 
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Map 2.13 - Invasive Plants 





Chapter 3: Site Goals 

HFNA will be managed as a multiple-use property, with the purpose of restoring 
and enhancing the natural habitats on the property, and encouraging increased 
connectivity of native habits. Due to the abundance of rare and sensitive species 
on site, the following goals all fit within an ecological framework. 

Through the restomtion and conversion of agricultural land to native habitat, the 
property has the potential to substantially increase both the quality and the 
abundance of rare habitats on site. 

Equally important is the preservation of cultural resources, educational 
opportunities, and public access to recreation. 

Herbert Farm and Natural Area Four Primarv Site Goals: 

Goal 1: Conserve, protect, and enhance natural functioning habitats of HFNA, in 
particular the prairie, savanna, oak woodland, and riparian cortidors. 

Goal 2: Manage HFNA agricultural lands in a sustainable manner that affords 
protection and restoration of natural habitat functions. 

Goal 3: Provide research and educational oppoftnnities that serve to increase 
public understanding and appreciation of native habitats and their relationship to 
cultural resources. 

Goal 4: Provide recreational opportunities that are compatible with the 
interpretation, restoration, and protection of native habitat. 

Goal 1: Conserve. Drotect. and enhance natural functioah~ habitats of H 
particular the urPirLe, savanna oak woodland. and r i~ar ian  corridors Polyeon 
M ~ D  3.1. Dane 53t 

Native Prairie (Polygons G, J, R, Q) 

The desired future condition of the native prairie at HFNA providea habitat for prairie 
plaats and animals that depend on wetlandand upland including threatened 
and endangered suecies. With the excention of small vatches of native shrubs and 
trees, only%inimHl woody vegetation should be *resent in the native prairie. 

The vegetation should be dominated by native plants and forbs with high species 
diversity. There are four acres of intact native wetland and upland prairie habitat at 
HFNA. Currently, the native wet prairie, with vemal pools and moist swales, is 
dominated by Tufted hairgrass and a variety of native herb species. Some Meadow 



and Nelson's checkermallow is present which supports the northem red-legged frog, 
but there is also substantial Reed catmygrass, English hawthorn, and other woody 
encroachment (Map 3.2, page 54). The upland prairie is a good quality remnant with 
Colonial bentgrass, California oatgrass, Tall fescue and many threatened and rare 
plants. Exotic grasses and woody encroachment threaten the prairie remnant. 

The desired Atture condition of HFNA non-native grasslands (Polygons B, F, I, S, U, 
V, Y, 2, AC, AE) is native prairie. This provides habitat for prairie plants, animals 
and other organisms that depend on wetland and upland prairies, including threatened 
and endangered species. 

The dominant vegetation should be native plants and forbs with high speciw 
diversity, and with minimal encroaching woody vegetation. There are 11 acres of 
non-native wetland and uplaad grassland habitat at HFNA. Currently, the upland non- 
native grasslands are dominated by non-native grasses such as Tall fescue, Kentucky 
bluegrass and Tall oatgrass with a few native and rare species. Woody invasive 
plants are kept low with annual late-season mowing. All restoration efforts will 
undergo m u d  monitoring (Chapter 4). 

Obiectives and Action Items 

Objective I - I :  Restore prairie structure, diversity andplant community composition by 
reducing the encroachment of woody vegetation. 

Action Item 1.1.1- Assess the extent of invasive woody vegetation occurring in 
project area. Create snags as necessary. 

Action Item 1.1.2 - Develop late season mechanical and rough mowing programs to 
suppress woody vegetation encroachment, and reduce competition from non-native 
plant speciw. 

Action Item 1.1.3 - Consider controlled burning techniques to reduce woody 
vegetation, affect nutrient cycling, expose potential native seed bank species to 
favorable conditions, and provide an appropriate rooring substrate for reintroduced 
vegetative material. 

Objective 1-2: Restore prairie habitat by controlling non-native invasiveplanf species, 
such as Armenian blackbeny, Reed C a n a ~  Grass, and Tall Oatgrass. 

Action Item 1.2.1 - Consider control options outlined m the City of Corvallis 
Integrated Vegetation Pest Management Program (IVPM) to help control the spread 
of non-native invasive plant species. 

Action Item 1.2.2 - Initiate early detection and rapid response protocol to prevent any 
new invasive species from becoming widespread. 



Action Item 1.2.3 - Create a list of prioritized eradication efforts based on species, 
population size, location and potential impact to sensitive species. 

Action Item 1.2.4 - Coordinate with volunteer groups and other agencies to remove 
invasive species. 

Action Item 1.2.5 - Monitor invasive species populations to track their progression 
over time, as well as the effectiveness of control methods. 

Native Prairie Objective 1-3: Restore prairiejwction and diversip by increasing native 
plant and animal species al,undance. 

Action Item 1.3.1 - Develop a list of native prairie plants best suited to colonize 
project areas. (Attachments E, F, & G in the Inventory and Assessment). 

Action Item 1.3.2 - Expand existing partnerships and utilize on-going restoration 
projects as models to help facilitate the collection or purchase of native prairie seed to 
be used in restoration efforts. 

Action Item 1.3.3 - Identify areas of non-native grass land and agricultural land that 
are suitable for restoration. Evaluate and prioritize the prairie restoration of polygons 
B,F,I,S,U,V,Y,Z,AC,AE. 

Action Item 1.3.4 - Create appropriate habitat composition, connectivity, and patch 
size for sensitive animal species Listed in Chapter 2. Consult with federal and state 
agencies that regulate threatened and endangered species to determine a strategy for 
reintroduction. 

Action Item 1.3.5 -Maintain restoration sites by supplemental watering, weed 
control, and browse protection for an establishment period of at least three years. 

Action Item 1.3.6 - Consider controlled burning techniques to affect nutrient cycling, 
expose potential, rare seed bank species to favorable colonization conditions, and to 
pr&ide-an appropriate substrate fbr the application of native seed. 

Action Item 1.3.7 - Monitor the success of planted species through annual vegetation 
counts. 

Action Item 1.3.8 - Replant appropriate species based on monitoring results, habitat 
needs, and fluctuating conditions. 

Action item 1.3.9 - Conduct wetland delineations on a project by project basis and as 
funding is available. 



Oak Savanna (Polvaon T. x1 

The desired future condition of the oak savanna is one with large scattered, open- 
grown white oaks, generally one to two per acre (5% to 50% tree cover), with well- 
developed limbs and canopies. The savanna will be free of overtopping Douglas-ftr 
trees and able to support the vast amy of plant and animal communities that rely on 
this endangered ecosystem. The understory vegetation will consist of native prairie 
and savanna plant species. 

Preserving quality oak habitat is a high prlority for conservation and restoration in the 
Willamette Valley. There are approximately 5 acres of savanna habitat at HFNA. 
Currently, polygon T has good savanna structure with large oaks and remnant native 
herbaaeous and rare prairie species, but is also invaded with Tall fescue and Reed 
canary grass. Polygon X contains large, widely spaced Oregon white oaks, smaller 
oaks and some Douglas-fir, and provides additional opportunity to increase savanna 
habitat (Map 33, page 55). 

Oak savannah projects are widespread in Oregon, and there are substantial on-line 
resources relative to desirable stand characteristics, The wrimar~ value of existing 
work and research is the comparison of known, desirablisava~ab characteristicsto 
conditions developing under the adaptive approach of this management plan. 

Obiectives and Action Items 

Savanna Objective 1-4: Enhance oak savanna habitat by improving the composition and 
structure of the stand. 

Action Item 1.4.1 - Examine polygon tree structwe: Record species and DBH data 
for all trees to be removed. Mark trees for removal. 

Action Item 1.4.2 - Remove undesirable trees, leaving some as snags if they have 
potential as wildlife trees. Protect advance oak regeneration. 

Action Item 1.4.3 - Identify and prioritize polygon areas requiring future mature oak 
canopy. Consider direct planting and existing advance regeneration. 

Action Item 1.4.3 - Thin oaks to 5% to 30% cover as savanna develops, retaining well 
formed oaks while leaving young well formed individuals for hture regeneration. 

Action Item 1.4.5 - Prohibit tilling and excessive soil disturbance around all "leave" 
oaks at a rate of one foot per inch of trunk diameter beyond the drip line. 

Action Item 1.4.6 - Maintain current hydrologic conditions around all "leave" oaks 
(no increased irrigation or standing anaerobic water) at a rate of one foot per inch of 
trunk diameter beyond the drip line. 



Action Item 1.4.7 - Revisit Action Items 1.4.1 - 1.4.3 and repeat as necessary to 
achieve desired savannah stand structure. 

Savanna Objective 2-5: Restore savanna habitat and diversiv by expanding the presence 
ofrare and native plant and animal species. 

Action Item 1 S.1 -Utilize control options outlied in the City of CorvaUis IVPM 
Program to help control the spread of invasive plant species. 

Action Item 1.5.2 - Develop late season mechanical and rough mowing programs to 
suppress woody vegetation encroachment, and reduce competition fbm non-native 
plant species. 

Action Item 1.5.3 - Consider controlled burning techniques to affect nutrient cycling 
and expose potential, rare seed bank species to favorable colonization conditions. 

Action Item 1 .5.4 - Develop a List of native understory plants best suited to colonize 
project areas. Expand existing partnerships and utilize on-going restoration projects 
as models to help facilitate the collection or purchase of native understory plant 
species to be used in future restoration efforts. 

Action Item 1 .5.5 - Develop a list of native mm plants best suited to oolonize the 
project areas, (Ram Plants section in Chapter 2 and Attachments E, F & G in 
Inventory and Assessment). Collect or purchase rare plant seed to be used for 
reintroduction efforts. 

Action Item 1.5.6 - Create appropriate habitat composition, connectivity, and patch 
size for sensitive animal species listed in Chapter 2. Consult with federal and state 
agencies that regulate threatened and endangered species to determine a strategy for 
reintroduction. 

U~land F o w d  Oak Woodland (Polveons A. E. H. M. W. AA1 

The desired future conditions of the upland forest /oak woodland habitat are mature 
hardwood (Oregon White Oak, White Alder, Black Cottonwood and Big Leaf Maple) 
dominated systems with a target canopy cover of 70% or greater and a healthy native 
understory of mid-canopy trees, shrubs, and forbs. There are approximately 7.5 acres 
of intact upland forest and woodland habitat at HFNA. 

Currently, most of the mixed forest polygon areas contain well-spaced large Oregon 
white oak, some Big leaf maple with overtopping Douglas-fir, and a variety of 
understory shrubs including invasive species such as Armenian blackberry, Sweet 
cheny, domestic plum, and others. Polygon E is dominated with conifers, contains a 
few patches of Pacific yew (all Pacific yew will remain on site) and contains the only 
Pacific madrone tree present at HFNA. Isolated, large conifers may remain on site as 
habitat trees as long as they pose no threat to upland forest and oak woodland habitat. 



Upland Forest and Oak Woodland projects are widespread in Oregon, and there are 
substantial on-line resources relative to desirable stand characteristics. The primary 
value of existing work and research is the comparison of known, desirable Upland 
Forest characteristics to conditions developing under the adaptive approach of this 
management plan. 

Obiectives and Action Items 

Upland Forest and Oak Woodland Objective 1-6: Improve health and vigor of hardwood 
dominated systems (polygons A, E, H, IM W, and AAJ. 

Action Item 1.6.1 - Examine polygon tree structure: Record species and DBH data 
for overtopping conifer trees. Convert overtopping conifer trees into snags, if they 
have wildlife value. Remove unhealthy hardwood species, 

Action Item 1.6.2 - Quantify hardwood trce canopy coverage. If existing canopy 
coverage is less than 70%, consider direct planting and existing advance regeneration 
required to attain 70% canopy coverage. 

Action Item 1.6.3 - Retain a minimum of 70% canopy coverage as upland forest and 
woodland develops, favoring the best formed hardwoods while leaving advance 
regeneration for future stand elements. 

Action Item 1.6.6 - Develop a list of native over-story, mid-canopy, and understory 
vegetation best suited to colonize polygons. (Refer to Attachments E and F in the 
Inventory and Assessment). Expand existing partnerships and utilize on-going 
restoration projects as models to help facilitate the collection or purchase of native 
understory plant species to be used in future restoration efforts. 

b a r i a n  Corridors and Buffers lPolvnons C. D. K. L. N. 0. P. AB. AD. AF1 

The desired future condition of the riparian woodland and forest along the Mary's 
River. Muddv Creek and Matt Creek is a healthv riDarian area. free of invasive . . 
species, with'a diversity of plants in the understory providing a quality habitat for 
birds and other wildlife. The forest should support a dynamic mosaic of conditions 
which provide shade over creeks, reduce erosion, contribute to lower summer water 
temperatures, and benefit water quality for fish populations. 

The wooded riparian zone should provide connectivity with upstream, downstream 
and adjacent upland and wetland habitats, and migration opportunities for wildlife 
and plant species within the hhy's River and Muddy Creek drainages. As trees age 
and die, their limbs and trunks will fall into the ~rceks and provide habitat structmc 
for fish and other aquatic organisms as well as edge habitat for some birds, 
amphibians and reptiles. 



Management activities in these polygons should attempt to improve floodplain 
functions such as floodwater retention, filtering of sediments and pollutaats, and 
nutrient cycling. There are 10 acres of intact riparian forest and woodland habitat at 
HFNA 

Currently the riparian forest polygons contain an over-story dominated by Oregon 
white oak, Bigleaf maple, white alder, Oregon asb and some cottanwood The 
understory is general& a dense shrub laym-dominated by California hazel, Common 
snowbeny, Vine Maple. The herb layer tends to be sparse and all the riparian 
corridors are thin and could benefit ikom expanding into the adjacent a$ricultural 
fields. 

The desired future condition of the riparian scrub-shrub is a healthy riparian area, 
mostly free ofinvasive species, with a diversity of plants and a quality habitat for 
birda and other wildlife. Native scrub-shrub vegetation will provide shade over 
portions of Muddy Creek and the Matt Creek to lower summer water temperatures 
and benefit water quality for fish populations. It will provide connectivity and travel 
corridors for native plants and wildlife to upstream, downstream and adjacent upland 
habitats. There are 3.5 acres of riparian scrub-shrub habitat at HFNA. 

Currently the woody riparian corridors are m o w  corridors of dense shrubs 
dominated by Hooker's willow, Armenian blackberry and American stinging nettle 
with some widely scattered Oregon white oak, Oregon ash, Douglas-fir and a few 
large Black cottonwoods. Polygon 0 along the Matt Creek contains a Western pond 
turtle basking pond. 

Reed canarygrass dominates the wet non-native grasslands. Polygons AC and Z 
contain several heavily disturbed, upper stream bank portions of the Mary's River. 
There stretches would be ideal sites for riparian tree reintroduction projects, which 
would serve dual functions of riparian reforestation and stream bank restoration (Map 
3.4, page 56). 

Obiectives and Action Items 

Riparian Corridors and Buffem Objective 1-7: Increase native plant abundance, vigor, 
and diversity. 

Action Item 1.7.1 - Utilize control options for invasive non-native plants, in particular 
Armenian Blackberry and Reed Canary Grass, outlined in the City of Corvallis IVPM 
Program to help control the spread of non-native invasive plant species. 

Action Item 1.7.2 - Initiate early detection and rapid response protocol to prevent any 
new invasive species fiom becoming widespread. Prioritize those populations which 
directly threaten rare and sensitive plants and habitats. 



Action Item 1.7.3 - Develop a list of native over-story, mid-canopy, and understory 
riparian vegetation best suited to colonize project areas. (Refer to Attachments E and 
F in the Inventory and Assessment). Expand existing partnerships and utilize on- 
going restoration projects as models to help facilitate the collection or purchase of 
native understory plant species to be used in future restoration efforts. 

Action Item 1.7.4 - Prioritize areas that could benefit most from increased planting. 

Rtparian Forest and Woodland Objective 1-8: Increase the stream bank shading 
potential over the Maty 's River and Muddy Creek. 

Action Item 1.8.1 - Develop a list of native upper andmid canopy trees best suited to 
colonize project areas. (Refer to Attmhment E in the Inventory and Assessment). 
Increase vegetation directly along the stream and river bank 

Action Item 1.8.2 - Examine and identify areas with the greatest opportunities for 
widening riparian corridors along the Mary's River and Muddy Creek. 

Action Item 1.8.3 - Consult with Willamette Valley riparian experts and researchers 
to determine optimal wooded riparian zone width, 

Action Item 1.8.4 - Determine appropriate spacing of pools for fish. 

Action Item 1.8.5 - Increase opportunities for down wood in Mary's River 

Action Item 1.8.6 - Coordinate restoration efforts with adjacent property owners to 
maximize their impact and potentially include both banks of the river. 

Riparian Forest and WoodIandObjective 1-9: Reduce erosion along the riparian zone 

Action item 1.9.1 - Conduct appropriate hydrologic studies along the Mary's River, 
Muddy Creek, and Man Creek to determine appropriate restoration techniques to 
restore the river bank, flood plain, and vegetation. 

Action item 1.9.2 - Identify areas of excessive bank erosion, undercutting, and creek 
Incision. 

Action item 1.9.3 - Prioritize areas for restoration, regarding, flood plain interaction 
and creation. 

Action item 1.9.4 - Plan appropriate restoration activities to increase the quality of the 
riparian conidor in targeted areas along the Mary's River, Muddy Creek, and Matt 
Creek. 

Action item 1.9.5 - Identify funding souroes for riparian restoration and coordinate 
restoration efforts with partners 
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Goal 2: Manage HFNA adcnltural lands in a sustainable manner that affords 
protection and restoration of natural habitat functions. 

Agricultural production is an important component of HFNA and the Willamette Valley. 
Currently, 173 acres are in agricultural use at HFNA. Portions of agriculture production 
will remain on site to help continue the delivery of important agricultural commodities 
and to help preserve and interpret the site's history. Other portions, currently in 
production, may be converted over time to conditions that have a greater ecological 
benefit to native wildlife and plant species (Map 3.5, page 59). 

Agricultural lands at HFNA will demonstrate and interpret agricultural practices 
consistent with the long-term preservation and restoration of natural habitat. All 
agricultural practices will be compatible with the ecological values of the site and afford 
maximum protection to adjacent natural habitats. 

Criteria for identifying these areas will be based in part on hydrology, soils, ecological 
context, topography, and vegetation. Restoration of the area will enhance the ecological 
functions of the surrounding habitat by increasing connectivity, reducing edge effects, 
restoring hydrologic function, and increased biological diversity. 

Obiectives and Action Items 

Agricultural Lanh Objective 2. I:  Demonstrate sustainable agricultural practices which 
support the habitat needs of native species. 

Action Item 2.1.1- Identify current agriculhual management practices that adversely 
impact native species and the ecological functions of native habitats that support these 
species. 
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Action Item 2.1.2 - Cease agricultural managemeat practices that adversely impact 
native species and the ecological functions of native habitats that support these 
species. 

Action Item 2.1.3 - Maintain adequate transition and buffer zones between native 
habitats, pesticide applications, fertilizer runoff, and soil erosion zones. 

Action Item 2.1.4 - Monitor agricultural activities to ensure their continued 
compatibility with the protection and restoration of native habitats. 

Action Item 2.1.5 - Adapt agricultural practices as needed to ensure their continued 
compatibility with the protection and restoration of native habitats. 

Agricultural Lands Objective 2-2: Increase habitat qualily and quantily by incrementally 
restoring selected agricultural land to native habitat to support ecosystem health. 

Action Item 2.2.1 - Identify and prioritize agr'icultural lands that will hest serve larger 
ecosystem functions ifconverted to native habitat. 

Action Item 2.2.2 - Develop short and long-term goals for the conversion of 
agricultural Iands to natural habitat. 

Action Item 2.2.3 - Develop a funding strategy to convert agricultural lands to habitat 
(Appendix D). 

Action Item 2.2.4 - Evaluate a variety of crop types and determine which types could 
potentially provide habitat functions for native wildlife such as: western pond turtle, 
streak hoGd lark, meadow lark, red-legged frog, and wood peckers. 

Action Item 2.2.5 - Develop and implement monitoring protocols for areas that are 
restored to native conditions to measure and evaluate success, and use results to guide 
and implement adaptive management. 

Agricultural Lands-Objective 2-3: The Farm lease will outline best management 
practices that protect and restore the ecological functions of native habitats and 
msociated native species. 

Action Item 2.3.1 - The farm lease will contain provisions that minimize the impact 
related to agriculture production on native species and the ecological functions of 
native habitats that support these species. 

Action Item 2.3.2 - The farm lessee will be selected based on the agricultural 
practices that best fit with the overall goal of habitat protection and enhancement. 





Goal 3: Provide research and educational oaaortunities to increase public 
understandine and a~areciation of native habitats and their relations hi^ to cultural 
resources. 

HFNA is a valuable cultural resource. The 
property contains wildlife and habitat 
features that are intricately connected to the 
cultural practices of the Kalapuya. In 
addition, the site has resources from post 
Euro American settlement that have historic 
value. 

Many native vegetation communities and L - 
species evolved under regular disturbanee Eoviroarnental E ~ W . I I  

regimes such as human induced fire and 
natural flooding. Educational activities on HFNA will include the recognition that Native 
American practices such as prescribed fire shaped many of the ecological attributes on 
the property. Post-settlement practices such as farming and grazing were also important 
historic activities on the property and have cultural significance. 

The history of human interaction with the native landscapes on site will be celebrated by 
using HFNA as a living classroom. HFNA will provide an outstanding resource for 
educational activities related to exploring the relationship between the ecological and 
cultural history of the site. 

Obiectives and Action Items: 

Educational Opportunities-Objective 3-1: Collaborate with natural resource agencies, 
non-projts and educational institutions to impiemenl research and citizen-science 
programs 10 assist in the inventory, monitoring, restoration and adaptive management 
nee& of the site (potential groups Appendix E). 

Action ltem 3.1.1- Seek research opportunities with professional educators and 
graduate students at Oregon State University, University of Oregon and other 
regional institutions to develop research projects relevant to habitat conservation at 
HFNA. 

Action ltem 3.1.2 - Encourage research-oriented relationships by providing 
reasonable access to project resources, field tours and management activities. 

Action Item 3.1.3 - Seek funding partnerships that would support restoration and 
educational activities and research opportunities on HFNA. 

Action ltem 3.1.4 - Develop a communication strategy to promote partnerships and 
restoration projects on site. 
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Educational Opporiunities Objective 3-2: Provide educational opportunities for 
conservation groups, schools, and members of the public (vo fential groups Appendix E). 

Action Item 3.2.1 - Develop interpretive materials that describe the cultural 
resources on HFNA and their connection to native species and habitats. 

Action Item 3.22 - Encourage k-12 fieldtrips, volunteer opportunities, and 
educational opportunities to help instill a sense of stewardship in future generations. 

Action Item 3.2.3 - Provide volunteer and dtizen-science opportunities for 
community members. Activities could include, planting of native species, removal 
of invasive plants, trail maintenance, monitoring, and educational tours. 

Action 3.2.4 - Include appropriate site elements in the master plan to accommodate 
educational opportunities. 

Educational Opp~rfunities~Objective 3-3: Work with archeological, historical and 
cultural interests to betier understand and interpret the historic-prehltoric qualities of 
the natural area (Appendix D). 

Action Item 3.3.1 - Collaborate with local Native American Tribal representatives, 
the State Historic Preservation Office (SHPO) and the Corvallis Historic Resources 
Commission to identify qualified groups to assist with the evaluation of cultural 
resources on KFNA. 

Actioe Item 3.3.2 - Ensure that all projects are in accordance to Section 106 of the 
National Historic Preservation Act (1966) to address any potential culturally 
relevant locations prior to the start of any natural ares projects. 

Action Item 3.3.3 - Provide appropriate interpretation material in regard to the 
cultural significance of the site. 

Action Item 3.3.4 -Use results fiom cultural resource work to inform site selection 
for restoration activities. Note: cultural resource assessments will be conducted on 
a project by project basis and as funding is available. 



Goal 4: Provide recreational o~aortunities that are com~atible with the 
Internretation. restoration. and urotection of native habitat. 

Emphasis will be placed on recreation 
activities that support the ecological 
and cultural attributes on the property. 
HFNA provides considerable 
recreational opportunities that would 
have minimal impact on the natural 
and cultural resources. 

Public access to HFNA will include 
recreational uses such as: walking, Chfldren Watchlng a Talk on Owla 
botanizing, wildlife viewing, 
scenic enjoyment, nature tours, and interpretation. Designated areas will have 
little to no public access because they contain sensitive or rare species, or they are 
undergoing restoration work. HFNA will be managed primarily to protect and 
restore the outstanding ecological features on the property. 

Obiectives and Action Items 

Recreational Opportunities Objective 4 -1: Defne which recreation activities HFNA can 
accommodaie, beyond those identijied in Goal 3, wifh minimal impact to the natural 
habitats on site. 

Action Item 4.1.1 - Establish a protocol to solicit, consider, process and evaluate 
requests for compatible public access. 

Action Item 4.1.2 - Establish a protocol to evaluate the impacts of permitted and 
unauthorized public access. 

Action Item 4.1.3 - Establish sensitive habitat areas which are off-limits to visiton 
(Map 3.6, page 61), other than those persons identified in Goal 3. 

Action Item 4.1.4 - Establish a protocol to evaluate compliance with HFNA 
Conservation Easement restrictions regarding the presence of domestic animals. 
(Appendix A). Evaluate site impacts from dog use. 

Action Item 4.1.5 - Seasonally monitor visitor use patterns and apply adaptive 
management where necessary. 

Action 4.1.6 - Include appropriate site elements in the master plan to accommodate 
recreation opportunities such as trails, picnic areas, and wildlife viewing areas. 



Recreational Opportunities Objective 4-2: Provide recreafional activities thai are 
compatible within fhe ecologicalfiamework of Goal I .  

Action Item 4.2.1 - Corvallis Parks and Recreation staff and ODFW will collaborate 
to identify compatible recreation activities that may occur without compromising 
habitat integrity, conservation values, or r e d o n  processes. 

Action Item 4.2.2 - Provide interpretive materials to enhance visitor's experiences 
and describe potential impacts resulting &om visitation 

Action Item 4.2.3 - Develop kiosk signage which clearly describes the HFNA 
mission and the City's expectations of visitors 

Action Item 4.2.4 - Create brochures to further educate visitors about the multiple 
uses of the property, i.e. habitat protection, enhancement and research, sustainable 
agriculhrre, and cultural resource protection and interpretation 

Action Item 4.2.5 - Coordinate with other agencies and non-profits to provide 
interactive recreation, educational, and restoration opportunities for visitors 

Action Item 4.2.6 - Engage visitors with the restoration of the site in an effort to 
instill a sense of stewardship for the natural environment 

Action Item 4.2.7 - Integrate educa t i d  and interpretive opportunities into 
recreation prognuns and the HFNA master plan 





Chapter 4: Phasing and Priorities 

The majority of native habitat and associated species have been lost from HFNA 
due to altered hydrology, cessation of burning, conversion to agriculture, 
introduction of invasive and exotic plant and wildlife species, and encroachment 
of conifers and other plants. c ow ever, the suite of fish-and wildlife habitats and 
species, the overall high native biodiversity, the cluster of high quality habitats 
along the Mary's River, Muddy Creek and Man Creek, and the connecting 
position on the landscape all contributes to make HFNA very important from a 
conservation perspective. 

HFNA presents an outstanding opportunity for the City of Contallis to protect, 
restore and enhance native habitats of the Willamette Valley. 

Intact habitats dominated by native vegetation will be the primary focus for 
protection and enhancement. Improvements include: replanting, encouraging the 
appropriate hydrology, prescribed fire, invasive plant removal, limited human - -  - -. . 
impact, buffer creation, and education opportunities. Locations shown to have 
rare, endangered, or sensitive species will take priority. 

Once adequate and stable resources are identified to restore and maintain existing, 
intact habitats on site, efforts will be focused on the expansion of habitats 
described in Goal 1. 

The replanting of woody vegetation along Mary's River, Muddy Creek, and Man 
Creek will be conducted after invasive plant populations are adequately controlled 
along the river and stream bank. 

In addition to the replanting of vegetation, the site's hydrological processes need 
meater understandinn before bank restoration can be effectively implemented. 
gowever, all immedTate threats to the Mary's River, Muddy ~ieekiand Matt 
Creek through farming will be minimized by increasing the buffer widths. 

It is understood that riparian protection and enhancement is essential to water 
quality, landscape connectivity, and landscape function. 

Coordination with the current farm lessee is necessary to accomplish this. In 
addition, annual review of the farm contract will be necessary to ensure 
ecologically responsible farming methods. 

While there are many potential projects on site that could greatly benefit the 
natural environment, it is understood that the maintenance and protection of 
existing natural resources is critical. In conjunction with this plan, the best 
management practices outlined in the Contallis Parks and Natural Areas 
Sustainable Operations Plan will be applied to help maintain HFNA. 



Although priorities and phasing have been listed in this plan, this is not a static 
plan. In the event that funding sources and partnership opportunities arise for a 
specific restoration activity, the project w i U  be explored at that time. 

Phase 1 (0-5 years 

N The primary focus should be on invasive weed control in intact prairie and 
oak habitats, especially where rare atld sensitive speaies are present. 

% This includes continued maintenance through mowing and the potential 
introduction of fire. 

N Guidelines will be established in regard to dogs, if impacts are observed. 

> Sections will be removed from agriculture that limit the impact to 
waterways in the form of erosion and decrease chemical runoff. 

N Small habitat areas will be enhanced where they could have a direct 
benefit to wildlife populations of Streak homed lark and Western pond 
turtle. 

9 Further natural resource assessment of the property will continue to take 
place in the fonn of hydrologic studies and plant sweys. 

N In addition to on-the-ground activities, the f i t  five years will be critical 
to build partnerships and secure funding sources. 

Phase 2 15-10 vears) 

% By the second phase, funding and partnerships should be formed. Also, 
data collection in regard to plant communities and hydrological process 
should be suficlent to move forward with increased habitat restoration, 
especially along the Maty's River. 

k The regular maintenance of intact habitats will be well understood and 
implemented on regular intervals. 

N Low impact improvements in regard to public use will begin to take place. 
Parking and trails will be further developed in the next: update of the Parks 
and Recreation Facilities Plan. 

k The installation of interpretive material may begin, and educational 
opportunities will increase. Volunteers and interested parties will be 
permitted to assist with restoration activities. 



b Trails will be provided for those who wish to walk, bird, and botanize at 
HFNA. 

b A master plan outlining a conceptual plan will be created. 

Phase 3 110 vears and bevond) 

b Restoration efforts will continue in addition to the maintenance of intact 
habitats. Intact habitats will provide greater ecological benefit as they 
become established. 

b Funding should be identified for larger park improvements. Examples 
include: bridges, a boardwalk, permanent trails, and major bank 
improvements along the Mary's River, Muddy Creek and Matt Creek. 

9 Major park improvements could potentially be developed through 
Corvallis Parks and Recreation's Capital Improvement Plan. 

b Partnerships will be developed and functioning. Most, if not all, 
agricultural lands will be converted to native habitat or sustainable 
agricultural practices that provide habitat to native species. 

monitoring 

All restoration efforts conducted on site will undergo appropriate monitoring 
protocols. The monitoring duration and methods will be dependent on the 
specific goals of each restoration project. Before restoration can occur on site, the 
partner must provide the City with a monitoring plan. 

The plan should outline what the project will entail, a site plan, copies of 
appropriate permits, success criteria, baseline data, data collection methods, and 
the project duration. Annual reporting in regard to each project's success will be 
required. All monitoring data from each project will be compiled by the City to 
evaluate the overall ecological progression of the site. City staff will create a 
comprehensive report summarizing all restoration efforts on site for the partners 
and public. The monitoring data and reports will also be used to inform future 
revisions of the management plan. 

Monitoring at HFNA is critical to determine the success of individual restoration 
projects and the ecological progression of the site as a whole, within its context. 
Success will be measured at several scales. 

Primary monitoring will focus on the habitat scale; this directly reflects the focus 
of Goal 1 in chapter 3. The habitat types to be monitored are: Riparian areas, 
buffers, creeks and streams, wet prairie and wetlands, mixed woodland, oak 



woodland, oak savanna, upland prairie, and agricultural land. Impact from 
recreation will be evaluated equally across all habitat types. 

A score chart has been created to evaluate the ecological function of the site. In 
addition to the information obtained Erom habitat monitoring, the chart includes 
evaluation criteria on: patch size, diversity, the presence of threatened and 
endangered species, connectivity, and landscape process. Some overlap exists in 
evaluation criteria. The purpose is to create easily applicable and representative 
criteria that can be directly applied to site management practices. 

Monitoring will take place on an annual basis unless otherwise specsed, and a 
report will be created based on the findings and distnhted to interested parties 
and partners. 

The following monitoring protocols were developed from 1) on-line resources, 
such as government and private agency web pages outlining similar efforts and 2) 
research methodologies extracted from journal articles cited in appendix F. 

Ripartan Corridor and As~wiated Buffer 

Native Species 
P Native plant cover should be 80% or more 

P Vegetation should be dominated by tree and shrub species and provide 
significant shade 

9 Transects, vegetation plots, and photo points will be established and mapped 

P Monitoring of plant cover will take place annually 

Invasive Species 
P Invasive plants should be less than 20% 

> Monitoring will use the same transects, vegetation plots, and photo points as 
mdicated for measuring of native species 

9 Monitoring will take place annually 

Erosion 
9 Establish photo points along bank areas in question to establish baseline 

conditions 



P Establish permanent markers (erosion pins) along transects or other stream 
bank sampling regime, measure annual soil movement relative to established 
gradations 

9 Measure annual gullies or rills, calculate area eroded, and estimate amount of 
soil displaced 

P Analysis of air photos can be usefil for large scale erosion issues 

> Analysis by boat should be conducted annually to photo document both banks 
of the Mary's River. 

River and Creeks 

Erosion 
> Establish photo points along bank areas in question to establish baseline 

conditions 

% Establish permanent markers (erosion pins) along transects or other stream 
bank sampling regime, measure annual soil movement relative to established 
gradations 

P Measure annual gullies or rills, calculate area eroded, and estimate amount of 
soil displaced 

> Analysis of air photos can be useful for large scale erosion issues 

P Analysis by boat should be conducted annually to photo document both banks 
of Mary's River 

> Evaluate vegetative competition (from introduced exotics and aggressive 
natives) 

P Evaluate invasive species along trail edges and map populations along the trail 
head and corridor every year 

> Invasive plants that spread easily by hikers, pets, and cyclists should be 
maintained at levels less than 5% 

Complexity 
b Measure and photograph areas of down wood 

> Measure area and photograph canopy cover from adjacent vegetation 

> Measure area and photograph pools and ripples 



b Measure and photograph areas where stream or river has interaction 
with adjacent flood plain. 

Wet prairie and Wetlands 

Native Plants 
b Native plant cover should be 80% or more 

b Vegetation should be dominated by herbaceous forb and grass species 

k Traasects, vegetation plots, and photo points will be established and mapped 

b Monitoring of plant cover will take place annually 

Invasive plants 
k Invasive plants should be less than 20% 

b All shrubs and trees will be considered invasive plants 

k Monitoring will use the same transects, vegetation plots, and photo points as 
indicated for measuring of native species 

b Monitoring of invasive plants will take place annually 

Hydrology 
P Piezometers will be placed and mapped to measure ground water 

k Seasonal flooding will be recorded and mapped as access allows 

Mixed Woodland 

Native Plants 
P Native plant cover should be 80% or more 

P Vegetation should be diverse with an intact under, middle, and upper story 

P Transects, vegetation plots, and photo points will be established and mapped 

k Monitoring of plant cover will take place annually 

Invasive Species 
P Invasive plants should be less than 20% 

P Douglas-fu will be tolerated in mixed woodland conditions but should not be 
the dominant tree 



P Young Douglas-fu will be counted and measured annually 

9 Monitoring will use the same transects, vegetation plots, and photo points as 
indicated for measuring of native species 

> Monitoring of invasive plants will take place annually 

P Evaluate vegetative competition (from introduced exotics and aggressive 
natives) 

P Evaluate mvasive species along trail edges and map populations along the trail 
head and corridor every year 

> lnvasive plants that spread easily by hikers, pets, and cyclists should be 
maintained at levels less than 5% 

Oak Woodland 

Native Species 
9 Native plant cover should be 80% or more 

P Canopy cover should be 30%-70% 

P Develop baseline conditions inventory for woodlaud polygons 

P Record DBH, height, crown width, and canopy cover 

9 Conduct core analysis to help assess release effect 

P Transects, vegetation plots, and photo points will be established and mapped 

P Monitoring of plant herbaceous plant cover will take place annually 

B Monitoring of trees will take place every three to five years 

Invasive Species 
P Invas~e plants should be less than 20% 

9 Map mature Douglas-fir and seedlings 

P Monitoring will use the same transects, vegetation plots, and photo points as 
indicated for measuring of native species 

P Monitoring of mvasive plants will take place annually 



P Map all trails using a GPS unit annually to ensure the trail is remaining in 
desired location 

b All trails must not come within 30 feet of all streams and rivers, except where 
designated access points are provided 

Oak Savanna 

Native Species 
b Native plant cover should be 80% or more and vegetation should be 

dominated by grass and forb species 

b Record DBH, height, crown width, and canopy cover of oak trees 

P Canopy cover should be 5%-30% 

P Conduct core analysis to help assess release effect 

N Transects, vegetation plots, and photo points will be established and mapped 

9 Monitoring of herbaceous plant cover will take place annually 

b Monitoring of oak trees will take place every five years 

lnvasive Species 
b lnvasive plants should be less than 20% 

D Monitoring wiU use the same msects, vegetation plots, and photo points as 
indicated for measuring of native species 

b Monitoring of invasive plants will take place annually 

b Douglas-fir will be considered an invasive plant 

Upland Prairie 

Native Species 
b Native plant cover should be 80% or more 

P Vegetation should be dominated by grass and forb species 

P Transects, vegetation plots, and photo points will be established and mapped 

D Monitoring of plant oover will take place annually 

Invasive Species 
b Invasive plants should be less than 20% 



P Monitoring will use the same transects, vegetation plots, and photo points as 
indicated for measuring of native species 

P All woody trees (with the exception of oak trees) and shrubs will be 
considered invasive 

P Monitoring of invasive plants will take place annually 

Agricnlhral Land 

Considering W A  is a multiple use property, it is essential to manage the entire 
site as a working ecological system. Farmfng can have a negative impact to 
surrounding habitats through chemical runoff, erosion, and spray drift. Proper 
management of HFNA includes minimizing the impact of agriculture on site, 
while also recognizing that certain agricultural practices may benefit select 
species. Following are a list of criteria outlining how to determine impact to 
adjacent habitats &.om farming. 

Native Species 
b Native plant cover is not required 

Invasive Species 
b Invasive plants should be less than 20% 

P Monitoring will use the same transects, vegetation plots, and photo points 

P Monitoring of invasive plants will take place annually 

Erosion 
% Annually evaluate edges and drainage ways for soil loss 

% Assess the edge between all agricultural production and established buffers 
will be evaluated for soil erosion, chemical runoff, and spray drift 

b No erosion, runoff, and drift will be tolerated past 10 feet along the buffer 
edge 

Recreation Impact 

Recreation can impact sensitive animals and plants. Some impacts include: 
trampling, habitat disturbance through human activity, increased invasive species, 
fragmentation, and nutrient enrichment The following criteria will be used to 
evaluate impact from recreation. 

P Evaluate trail width and depth at 100 foot intervals along all trails md create 
photo points at intervals of 500 feet 
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D Evaluate unwanred vegetative competition along trail edges and map 
populations along the trail head and corridor every year 

D Maintain unwanted plants that spread easily by hikers, pets, and cyclists at 
levels less than 20% 

9 Monitor for increased nutrient loads (use the same lntewals listed under trail 
width and depth). Signs may include: visible piles of feces or dark green 
vegetation patches. 

9 Annually map all traii using W S  to ensure trails are remaining in desired 
locations. All trails must not come within 30 feet of a11 streams and rivers; 
except where designated access points are provided. 

Sfte Function 

The following tables represent baseline monitoring criteria. Individual projects 
may have additional or modified criteria based on the project's goals. Points are 
assigned based on optimum conditions, table 4.2; table 4.1 outlines the habitat 
types and an example score sheet. 

A high score equates to desirable conditions where a low score highlights areas 
that need improvement. Criteria can be evaluated together, representing the site 
function, or individually representing specific management goal. 

(See table 4.2 for scoring guidelines) 



Evaluation C 

CrUerla PolnW 

2 Wlm 

1 point 

eria Table 4.2 

Acme of hablt.1 - 
Acreape large 
enou& to 
suppart a wlde 
variety of wildlife 
In addlllon lo key 
speclea llsted in 
Chapter 3 
Aorssgs large 
enwgh to 
support a varlaty 
ofwlldlifu end 
one or two key 
epadw ~isted in 
Chapter B 
Acreape l a w  
enough to 
suppart existing 
apadea but not 
large enough for 
exasndlnrr 
pobuldons 
Amage not 
large enough for 
expanding 
populations and 
not suftlclant to 
support axlsting 
powlations 
AVBage to small 
for existing 
apsdw Rnd b 
creating lltress 
on the populaUon 

The ~ m p  and/or 
type of farming 
pmdla#l 
I n m e a  habitat 
value 

Farming Is 
pmvidlng needed 
habket sbvdum 

Farming not 
atfedlng dwlmd 
wndltions b d  
on management 
gulddlne for that 
phase 

Famtng Is 
alredng dealred 
conditions based 
on menagemant 
guldelhe far that 
phase 

Mom than 8D"A 

More than 70% 

More h n  51% 

less than 60% 

impact from 
mtmatlon 

Patronsengaged 
In restoration 
ectlvltlas and 
wluntedng at 
HFNA 

Ws iona l  ofI 
trSil U6S but 
Impad Is not 
observed 

Owasional OW 
MI use minor 
slda wails formed 

Ontmli use. side 
trallsfoned, and 
maln tmU 
degreding 

Lesp than 90% 

Lass than 80% 

less than 70% 

lass than 80% 

less than %% 
Pmeanu of 
ThE, nn, and 
wn*ltive 
wildlife amcia8 

Population 
prorent, 
breeding, and 
increasing 

Poouldon 
pksent and 
mmahlna stsble 

Population 
prssant but n is 
unknown If they 
BIB inmasing or 
deolhlng 

Populetlon 
present but ir 
deolinlnn 

Low dlvBmiw 

Connecttvlty 
with adjarmnt 
habm tvpa. 

Conneallrd to 
hlgh quailly 
habltat on ail 
edges where 
aDpmprlate 

Connecied to 
huh quality 
habW on mut 
edges whom 
rwroprlate 
Connected to 
medlum qusllty 
habltet on some 
edges. 
reconneotlon Is 
possible over a 
short wdod of 
time 
C o n n e d  to low 
quality habltat on 
some edges, 
mnec t i on  is 
posalbie over a 
long ~ & o d  of time 

m w n c a  of 
TaE. mm. and 

Population 
pnuent end 
l n m d n g  in 
numbers 

Populmlon 
preaant and 
stable 

Population 
present but n is 
unknown if they 
are Inasssing w 
dsdlnins 

Population 
Present but is 
decilnlng 

Poouletlon bn't 

Habltat 
.blldUm and 
nrbtd 

and natural 
processes Intact 
end fundoning 
cb6a to hi6tOk 
realme8 
Habllat sbuoture 
and natural 
p-es intact 
but fundontng 

end nmml 
processes 
Pomewha Intact 
but need 
restomtion work 
to function I I ~  
hlstcwlc regimen 
WHat struoture 
and WB~ 
procaws not 
Intad, intense 
restoration could 



The City is partnering with, the Institute of Applied Ecology, Oregon Department 
of Fish and Wildlife, US Fish and Wildlife, Oregon State University, and the 
Oreenbelt Land Trust. It is the City's intention to continue these partnerships. 

1 wlnt 

Partnerships could be expanded to the following groups shown in (Appendix D). 

A communication strategy will be created in an effort to provide and receive 
seamless information between partners conducting work on site. Because of 
limited fimding, mative partnerships will be essential to the implementation of 
the management plan. 

Signs of emion, 
ohemloal nmoff, 
and drill to 
adjmnt habltatk, 
onpadally lhfm 
adjacent b 
r l~aflm a ~ a  

Partnerships could include any combination of labor, materials, equipment, 
technical assistance, and funding. 

The implementation of the HFNA management plan is scheduled to be phased 
over a successive number of fire year intervals, which will allow the development 
of adaptive management strategies. Funding for plan Action Items will converge 
from several key areas. 

Off (tall use, side 
tralls fomuhd and 
main ball 
degrading where 
T&E rare, and 
ssnslllw speclea 
a n  prnasnt 

The Parks Division will have some capacity to support plan action item 
implementation through the Natural Resource and Turf Management Program 
sub-areas of the IVPM and Rough Mowing Program. The WPM program enables 
staff to implement small-scale control measures for unwanted vegetation and 
other pest species using various chemical, cultural, biological, and mechanical 
methods. In addition, the rough mowing program can contribute small acreage 
mowing for the purposes of vegetation management and fire abatement. 

Cowallls Parka and Recreation Lew or Bond Measures 

Population isn't 
~ n s s n t  

The Parks and Recreation Departmental budget will conhue to tighten ovu the 
next several years. As a result, bonds and levies will likely be explored as a 
means to continue to provide h c i a l  support for departmental service delivery. 
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None or 
degraded arl@Ung 
hubit@ 
wnne~onn. 
Rewrmedfon IS 
dlmarn and would 
take a long perlod 
of tlme 

Habitat sbuclurn 
and natural 
prosenws an, 
not lnlsd but and 
m n  with MrfoUs 
nstorn~onwn 
they would not 
funclbing like 
hEsbrlo teolrnes 



As alternative funding measures are developed language may be inc~rpoxated 
which will detail one-time support for HFNA plan projects. 

Potential grant funding presents an atteactive alternative to traditional funding for 
several reasons. First, new gpnt opportunities become available regularly. Most 
grant oppommities are time sensitive, and those that follow are more or less 
applicable, but the following list has infortnational value. Secondly, $rant 
b a i n g  tends to be fairly apeciflc in scope, and is therefore easier to deal with in 
terms of connecting monies to partioular projects. And, from a municipal 
budgeting poht of view, grant funding i s  more easily "earmarked" to specific 
pmgrm areas. Third, grant writing, both as a potential funding mechanism and 
career skill, will become more important as government budgets continue to 
constrict. Grant funding, in excess of $45,000, was secured from the Bonneville 
Power Administration to wnduct the Nahlral Resources Assessment at HFNA, 
which forms the backgrouud of the HFNA Management Plan. 

Some recent examples of particular grants and potential panting agencies are 
provided: 



Conclusian 

Herbert Farm and N a W  Area is a large, complex, multiple-use property. The 
succesis oftbe site is dependent on skong parturnhips. All projects and 
recreational n$es should protect the ec06~ical and cdtclral &dprity of the site. It 
is understood that restoration and manaeiement will be a phased process and will - 
require many yeare of work, planning, and adaptive management, 

Sulisrl 181 I l r rbcr t  I':~rlil and Natural ,\re11 



A ~ ~ e n d i x  A: Conservation Easement 

3 
4 DATB: Jua. Zb. 1002 
i 

THIS CDNSERVATIONMSEMWT ia entered into W&day of sme ,2W, by 

uld ~PPR'WIL the Cily of otCorvallir, hacrinaffer wild Omtor, and ths Slate of Oregon, by and 

thmqkits Dcpannerit oPFbh md WUdLifa, lmnine&c~ d a d  Qrautw. 



atantoris ffie loto o ~ l a r i n  taa &lpb Of a d  real propeaty dmcdbcd iil Bnhtbit 
"A* (hmbnftex ~Efimod !b OSu&e PR)pUIY"). aUd 

arHBREAS the P ~ m t y p o s ~  natlh..l, naedc, cdueraicrprl, ~ Q I l a l ,  agdoplw WJ 
6eb md wilrllifs VdW (cdktiwly ~IPod"~tiWVttllon &w") Ofgrp.1 iU@iMfe b 

G?nmEand ta ffic0~oflh~ScnteofOmg00md 

~ A S , G ~ t ~ d ~ U I ~ ~ ~ a d ~ ~ a p u r m n m t t o l ~ d u m  

ofA@mncm~ .ndIntuqavmmU1 Cmm with thcBeonn3llaPowerAdmWtdm @PA) 
wU& @C4 hWW sgns d W 0  b!dsaZy doklO6tad fedml md c m # i 0 l l  

palicy Ulslwill yield ~IgntElounpubUc bmaS6 rad 

wrwrtll\s,O~riataad.m~~l~~ytoCJnatsecberi~t~pnnorvppadp~taoi(hc 

c o ~ a i o u v ~ w  of iha Pmpolcy bpapsGjty M n &itipadm~ site f o r b  W3UmmUoBwh 
fudadarl hydrwtdc damn a a d ~ o h ;  and, - 
WIIEWAS, Gmt~agreorby t c o d p ~ t h i r ~ t  totobonorthobhnahrmsf~IOmltntDd 
h m h  aad w prarwa rpdpmw in porpahlEty  be eo~~crvrcion V.lu(U of the me: WJ 

NOW, THBREFORB in cm&mth of tho mu&d prombch tmnn oadithm, cwlictiora 



1. Ginplea ad Grant01 ajpa to w1Worats in dnftiDg and rxehrtiq s 

maqanntplm, includQ iho fonflulaty for thaphuad i m p l e m ~ o n  of th~mitigatioa 
mm$m Zh. m impmt  plan rhtllmke affrt upon itr appmvrl hy &ante. Qzanbh d 

BPA. Tho mumgmodt plan .&all bi&li@t Ulenatoration, mm4tjoil go&, rnqanent 
objdaivc, tuua Md pmbablo tima lim. The nwugemmt plan rhall be svbttsntiaUyo(,mplotcd 

wiclUn ~enmantbrofihoarJpuldtihef(ha(ha~ 

2. -Orpntor, iu Nccusos rmd urigns, will manpll;pmms Lha 
consmuioncvdtteaof t4a P m p d y , ~ i t s  gradodhntly uauta& do. hsstd, 

qriculhrnl, andopen gpesconditlo~~ Specifically, OrXBtm s t d l  protect lhs oxkhg weChdh 

waodl.ndr. IPV&, tipplisn urd ~ i v d e  aommunitim and open igacos. Any uttoftk 

Pmparty ( i ~ d t h i n t b a d d B p t i o n ~ )  whiGhmg h@r nin-wilhb 
commation *dm, mlm ~ g l y  pannittad in Gaia urrma~~tionuaamml, Ulcmmapm~~t 
pluq or rpprovai in by Ch-autoq is eqmasly pmhibitod 

3. -Ccnscrvrfiaa &entor and Ornote have i-sd thu followinprpsoific 

oomation Mlvea thn am M ba p w a (  and pmlactcd under Lhis nwmam inckdin& butat16 

lhniaal t0: - 
3 . SigMunt aawd h&ht in whichfirh, wil& phnts or a simillr aoo~yltw 

~ c i n a a a w d  &taw. IapPrtiaulu, ri@w md r i v c h  wmmunitim, 

w e w ,  wocdk& md swamlab. 

b) A Mtnral rraswhieh wntriiutw lo thc ecologid viatritityofnwby I d  pukr 

and opglwms. 

e A icwic l M Q a ~ p a  and whud ~brnaa whi& wouldbe impaid by 

devalopreent of tk Prop*. 

d) A a& psnonmr vidbls u, Ula publia from pubhly lwMblc dtp whicb 

w W  be shrstmty .&ctsd by m~di501t io~  of the nmml habitat 

0) R&ef bill !&an c~~llonollb 



0 P d w  th. ~ W Y  &led GnW; to MeipQ me wnaawtion v&uw vrith 
othmeolphbmhll: Isodr. 

g) Both* Dapatbwnt of Aish nul Wildlife acd~hs City o # M r o o o &  rira 
impnxtmc olthg Pmpstr u ui ocolo$cd, &onal pnd de& ficoum. 

4 . ~ O l t a t w ~ I n ~ d p h u ~ e h ~ s a o t c a p 1 ( 1 ~ 1 y r s l t s c t s d W t h i o  
e @ a w & n m  Omu~rrmy~mYhcPmgorty~edwttonrl&nmurlmwrwr 
p l u p o w r w f p ~ u r d w ~ b l c a p r i m l t u r e c a n r i s a n n w i ~ t ) r s ~ ~ t a d  

p"mation oftha cmwvadan vnlum. For the puipass of thta wslprvation cwemcm, 
"WB1hIbkagricullurr" mma agdnrlhsnl pncticea aoNistWlt with Ioag-Wna p~aaaionqt 

3 the &h end YLdldliH: habiw, b) othanUual v&w, and cc) &aulbrrl production upboity of 

hha. I h o p " t i ~ ( $ l n b s d o w i n a m o n r r o l a l l D w i n g o ~ a n o X t h o d t c ~ ~  
w i l ~ e d 5 a l r h . b i m t ~ u  ~ p ~ ~ i a c i u d s ; b u t f u o ( b o ~ b , ~  

-PII for prasl d ad+ m p  rotation or &or m a t e  pedatltmal p&tiof 
Public ac@u br n o n - e n  ~ ~ ~ ~ i s t m t  with ths cenmWdw 

vrlurJ H &wed and W be br by OwmB ic~~~withthununag0~1art  p h  

(irmtor b &t ta w n v w  rdl mQngrSC, bequanth or tkPropw wjth &or 
Wdtt6erp~d~,wW.wnovrltb.Uno1bo~Iywimh~ld, Any 
C ~ C O ~  rum& aubjoot to &a b.LObml aud wnditiow of this wmntdbn catamant Od the 

~ a u  imnat holder will he M i r ~  t a m r d  ~andtims oftltia uurwrvaw wwmt 

J ~ ~ : h y u ~ ~ o f t h s ~ ~ w w h i & m y  kn&qint&mwiIhthe 
V 1 W  M10sl EXp'dy&I!Ed blfiir WCWW& u6amJonLtb m . n Y l m t  

plm. a ~ p r a v e d  in wdlingby Om~b is aprruly pdh l tu l  By way ofnmrglq but not by 
m y  of the Mowtag aetivitb and uass sra explicitly prohiblrsd: 

a) Olptdca Any Qvlrlon, p&'tion rnaubdividon oftha PIoporty la pmNbitab 

bJ Conmlpainl Aotivaia. Chmd a indmdd rurtivity is pmhibbd. 

c) C m 1 m  Exwptfbr ~m@nutio~mmiedto WiUmn i m p l m t h o  



wovd mmyrsmsnt plm, d l ~ a a ~ ~ a d o u ,  impmmsnb audlnrotholhumm 
snginaarsd madifiEatiotu mh u building& e l ~ ~ R u a C  f- end m& +ra 

pmhibiad. 

d) V~~ Muugomrmtmrmt hay o&g orplu~th& of tmcs or vspartionk 

prohibited, mcbpt .r parl of tho rppmvsd mslsgansnt plan. 

c) Lnod Surface AltaPtion. Aayminirg, q m y ,  p v s l  maaion o r l i k d b  of 
ths M rurRoc b p h i i t &  unlffl it ia put ofthe rnsmgmnmt phappmvad 

by (knnw. 
1) Dumpiyy. Wuts  md migtdy aofpc~ylivo m a t d  arenot allwed and may 

not be a c c m u l ~  an tbn Property. 

g) Wp(Ct C a m .  N L r m S 1 w ~ u ~ e a ,  lpl:e.shoru, woU& orotkwaw tdh 

may not be atw unlmlcassuch altccrtion bu bcsnappmvad is edvsncu by 

Gzaatm. 

h) OfF-Road Vddw. kcspt lor cmrgenoy whiolr md my wbivah nncdodtn 

fsoiliWo imphmtin8 any approved mqumunt plan, mMorimd o&md 

vshialsc mob M atowmobile, durn bu@w. allytor& Mhiolsn d momnyclw 
m y  rot be opatntsd on t& PropQgl, except on ma& ~ p s n  to the pvbUa 

4 hambwMwxi&. Bxwpt ra pm o f  m igprovsd mupgaarmtpl~n, no - yqWm dhcrbicide, pafieidea, or isrtilizsrwill bs &wd. 

j) Billbourds. Bi!lbds md lips wpmhibiM. A zip rmy, hENmua, be 
d~bycdmsuuc: . 
- T h e n a s l s m d ~ L l f t h e ~ ,  

- '?be mm'ronno; 
- lhs ~reapmtootsd by thir consav&on o m c p u i  

- hhibition of a n y ~ ~ c d m e y  or we: 
- Appli~.b* Iota ragulPoly 0r-c iutbmio~; 
- fnrsrpraive or CduGatlmul inibm&~ll. 



k) Inlmdudtibuof nnimala. No domesdo orsmlk nnimnk of &ny kind may be 

d e s d  on m0 Pxp@-wiUi thsaeqrtian of& motha anin& tb6trmy 

bc uwd M ahabibt mnqcment mol uadar(bsmmgmmt plan. Dogs YII& 

mntml of WI m m  w hmrdlor puticipatlng in l a W  mnetionPl lotfvi~w ED 

.powEd, u m a d i n  %'eappliolblc lcoPl ,%dMllm 

6. p o f m U n 6 a t a l r r C a t d n  rn wtm anW49 
prior m imhddng the psmjitad activities, u pw&d inpnr~rqrb 4 .how, tc snmn thut rho 
dvit iw in quwtlw are dc@ocd and &ad out in a manner mi- with thCprmr010 of (hFr 

. qasrmmt. ~ w a ~ t i o o  in rspvtMd it&U bm provided in writing not losr h a  30 days prior 

t P t h e d r l a t h o p s t y ~ b ~ i h F ~ ~ i n q u a t i r n .  T h e n o t i w a h a l l ~ t h o  
nUw0, scope, dostgn, l d a n ,  tim& md my myths nrsmiPl up@ of the ppropoaad dvity. 

NoLt W be gim tn chs Orpnlac M MI forthin Soaioa 12 below. 

b) - Swteiriable aspicuuunl pnctiow; aad 

C) C b d ~  fflemhor&&iod pmtpaaui and 

d) Ispsorias the P m p q  to dciednc c o m p ~ e e  wifh thb mrmItr'm cuemont, 

Hcnwvor, Oramos rhrtl hm no dXolipuion w IiebUiq fm the p a y e  of rrry real at& (uor ar 

ns8Qmiemr lapid on ti& kopmy, 

B. p 0 .  
* ' OMtor not be mpomib1e fOr,  no^. in 

violaion ofthis mamiapt b c w ~ ~ ~  of, mcdi!30~ti~1~ to tho PIopwgr nsvttiag Born caura beyond 
Olrnbr'i COIL~IO~. Bmmplw am: ~ t d d  nom, nrmr.l omb,mov~mcnr, aad 



mqoron (annrn dlau take Ramcbl$ poldssll p~tiow (D prmart ~~ PEfw to the 

Rogary. Ost inpdand  m ~ r y a i p , n a g c  ur c&dsrsd r s u o t u b l ~ ~  rtiOmr). Ia 

additim Ciaraor cb.U not benrpoaslbI$ for the &MTM readla of my g o d  Mth, wall- 
~ ~ 1 ~ ~ n W r s n b y ~ i q l d p a r ~ s l g l . ~ y : p m v i ~ ~ n o t i ~  

GnPtcr oftha emergmy rmd C + ~ W I ' I  m p a b a  w M n  % how. 

9. ~ G m t w  MI have foUawbg~(rmtdica i. the wont ofyidlltion afth. 

oasavdon enummtby chmf, o r 1 U ~ ~ e a e a r  in ~ a s d ~ l ~  of thc 
Ropsrty. 

a Notios md Ramrad, ~~ dabanin= th.( &ator L ia VioIrtiaa sZ 
~ascwatioa aamcnt, or tha 8 vt~InUon La thmwnd. OnnW a b l l  pmvldr writrar 

nodm kd Gm&r unleda the violptlon c-xmritum potentirl irnncbiateand hqmb1~ 

llwn !a the Ropcdy audlor ths commidw.~ntuw and prim no ti^ IE nei possible m 
pr~cticsbla The w&m nales will ideod@ the Piolrtion snd rapst  cofmtivvs 
dm, with amutonlly qmd upan data of oxpwtsd rsmody, !a oun, tho violadon a 

mlsaton(haPmpslty. 

b. C-aulofAaUoa. -tee maybdug i2lg ~ ~ P E t i r m  B kw win oquily to snfomo 
ths hlh of C ~ ~ ~ L N U ~ O I I  -Ell1 M fOb88: 

-1 .  ~ ~ W 1 y ~ b b l a ~ h h s g 0 o d ~ & d ~ b s b ( d ~  

~ o k t i o n n u y ~ i n ~ o d ~ ~ m ~ 8 t o t h o  

Ropnty ortho ~ m d m  vdm. 

2. Iadl~~.1~1,28daye&ffharIimofi)cbsmd~mii)thc 

ceaipt o f ~ w d c e  dc8dbc-d in SooLim 8 (a) l o v u  
o. Spstiflo RmdIcy. Withou! Iimiwirlo, Wtm my enjoin tRs violation rhmu@ 
i~&~mtiw relief, Sssr rpaoiKcpsrlormpOw, dglmtory IDticS mtihrtiots nimbumrd 
o f ~ ~ p a u c s  or i2lg ordm ~ ~ p ~ t i m  ofLhsPmpcrty. Etha wurt dstaminsl 
thu dnatwh Ulad !a comply dL tbil soneavutimmanm!, tbmn Gntrtor nlm 



to m i m b ~ ~ d J ~ n a b l e s w l r  radutomsyf~Lr~msd by OranhecinicOgias 
~ s n 6 o 1 0 0 C h t ~  

k c ~ ~ w w .  ~ ) . a r m a l i ( t g ~ 0 P O r m r ~ ~ 1 ~ ~ ~ ~ ~ D l d l 9  
rddldoa w 0 . d a  arniLbl0 nt iwr. &y, oral, oftlac &L m y  be 
~ v c k r d b y ~ a  i l % m  baa .otiul ortbm&cd vi~Won of tMs wmrvatiian 

-a& 
a ~ i E a f ~  A d s ~ i n m ~ ~ r b U t n o t b s ~ o a m ~ P d ~ r m i V ~ o f  
Gm!m'@dght w ~ c t l s l a ? M o f i b i 8  WlIalVntisa-. 

CBPABndbrcanosL ($antmrad~Cse;lgootWBPA.Itpslu~parnad~, 
aluUhwetbsdghqb~mottksabHgrtlo~to&urysldJ1~aftbtl 
C O Z S W d 0 1 1 ~ ~ s 8 t h t d p ~ ~ p c i E h ~ & C f i @  ~DordsdSUdlr 

b@siuicr undwQR8 Wt.715 to 271.795, Cwmvatimr tqd Hiirtmoy M c  
P r E w n d o n ~  rmg eQy&wWba. mpnticd nooqaizs BPxmy 
h r p C ~ o ~ ~ 1 ~ 1 W j P h ~ ( o r i f d 1 A h ~ t h . n ~ a i w ( 0 p r c t ~ 1 1 t I m ~ u a  

tbirdpartybaasf ldny1oIbic~~ 

1 1 . ~  B u b J s o t ~ t h ~ h s o f o f t h s O n p o n T m t C ~ A s t , ~ b p q l l ~ t o  
dsfbnd eud h a l d h m i h  rn bs#er, ib ofSam, dlvflim* rgcmm, m d s m p f o ~  fmm dl dab% 
buit~la &n#of my & a r b g a u t  rbtbv a~Dtivitiea ol& party, iu q~gao(r, mployssq or 
fnvicws, under this r~pawsnt No party &dl be tapondble ftx the ne&reo ofthr otbm 

patty, iw ofhcsn, lesnm a ~PIOYOEE. 



b t o p o f  t a i n ~ e o r a t ~ o ~ a d d n o s u a p u r y l n a y  ~ b y t r a t i ~ g l v a n t b  
~~t to thirpamgmL M e  will be oom$Wvpn thoordiaofda1i~oryot 2 

businem dup afm dopwiting the proparly addrsrrcdn&a witb thc U.S. PQS@I Swiw wlth 

&airotpoarga ' 

a, &&mu& &uibmay usignhr* ~ ( B U I & ~ O ~ O M ~ ~ I J  lmyps~nm 

cmtitj Uutnw m in the &me may be wutitlcd b &Id iaeh dam w k  OW 271.7lS. Right of 
wigamant Q subject to Omtofa rppeval aud &dl not be withheld ua~aonrblp by Onum. 

l$.~Th*m.riaarssmsotispcup~lndirblecSPgupohradimaatoths 

h & t  of thoppriss to this agrwnsrd and tbojr luooeawm in All rhdqpsat owmu of 
t h r A D p s r t y ~ b o u r d t o ~ ~ o f t h i r O ~ ~ ~ O t ~ t h 4 ~ m s ~ M ~  

~ P m p o a y o w a o r .  





. who bsiasduly m m  rW that hddroia thc 
of daDwtncnt  ofPlsh and Wlldlite, and auknowlcdgcdtba ~ g ~ i  to bsthe 
volnnwy aft of the Dopmont o f l i r h  wd PF91dlira md that hdshc executed the i%mgoh 
~ o o L s h r t l n f d d t h t a a e a d c y , ~ w b W o f l h a S z c l r s ~ t ~ ~  



EXHIBIT A 

LEGAL OEBCRIPTION 

PWBI 2 ~rrtition mlti-fo. 9641,Bbutan &uely, fhegoo, mom speoiaay dasrribad a 
fouqwa: 



01/18/1001 11:11 FAX 505 516 0401 CO-SALK# 

w TICOR TITLE" 

222 High Street SE 
Salem, OR 97301 
Phone: (503) 585-1881 
Fax: (503) 370-7915 

Consumer Information Report 

Date: 
Prepared Iw. 
Attn: 
Fax: 
Property Addrsss: 
Pmpsfty Owner: 
Prepared by: I\llcf. Vmag.r 

DEED 

Ticor Title - Proudly Sewlng Oregon Since 1906- 



bl~t#/lOO~ 1I:11 PAX h0S 688 0401 (I8-UF 







Appendix B: Memorandum of A~reement 

8TATB OF ORBGW 
DBPABWWC OF FISH AND WIWDLaPB 

by mdberwoso ib. c i t y k o r v d s  P& & b c m t i o n b i  m &ow 
-IOW W Q O ~ ~ ~ O  hstofnstta ullod ~ t h s  ciw d tho suw of-, by md 
tbalfjl its Dcpumrall ofPilb .nd wdw h m e f  ulltd "ODFA"'. 

~ i ~ ~ t i c m , ~ ~ d & n m d ~ ~ o f D p h r r p l  
~ ~ o m o a u i h e ~ ~ , l o w c d ~ t h e c O n n ~ o f M ~ y C r s e L m d  
hMarY's River. hmbfm d a d  the '1Iabcn Fm~aav". A 1 4  daalotioa 

4. lh City and ODFW wiU be mop& is h davdcpnmt ofa muragcmrmi 
~lmWwillmmdpahntleonlslirra.waodfmdm~adwM 



- - 
C i & c ~ q t d d t l o n B p ; d s o d $ t & ~ ~ ~ & r 2 ~ 0 b m d ~ t b r o p m  
qaw. O D P W ~ ~ d I I ~ ~ ~ ~ o o ( B P A )  
fhmgb thsN&wcst P o w  Plmurtrp Couneil'tplsh acd WJdlabhgnm. 
BPArmdODlW's ~ t i r r r t b t s n w d I a ( h a W f ~ B o a i n  WildW 

inaapntad n dlow~roe iv i typmhm~ % the d a  emom& 

4. ODFW t r i l lcomdim mosl of tbsmamb md mdtminp wtlvitisa, with input 
h a  tho Ci&. Tb City wnt be i v e ~  a copy of dl mdia, or aooolndonlry 
raorta tka am conmleted by O m .  ODPW will ba n umv ofdl studias, 

nuuwmmd p h  ~h&mmgmmtph addr&tbs gMts and o b j d w  
tbr mlargcmont of lbs Hdlbest Proparty, iuoludin#: mlcmtlon, mrcaht, 
c n v b m d  oducatiq rltcmlive Amding -, teJu d a propod 
uhsdosluchcduls. ~TbsmaasPsmsntalandomw(~~!tWbo&a~ 
bompleha wwiiri oipwcen& 0itb quidtion of ms H* &my. 
ODPW wlll miwly a cow of thr trawmsntplpn to BPA, if BPA m i W m  



optimiption offha aito bsosbthg W e  ad hrbiIrt rentmtian Thaw 
uradicw raw inoludo: but not bo UmiM to. minsmaimca fos mnn 
broduni~m, &TDU~W ~rothsr e a t s  pmwk 
opporteniua To fhscxtmt thae ia rgdcultmc ca (be propmy, the City 
to muvide lmwition md buf$r zoned b- (hr a8riauttunl mdhabitat 

8. In tho svsm ODFWprodda ~wtrpcmol a& to ths City of ComlUa u a 
mul l  of thin amanmt. ODFW lsrso lo comply vilh C d a  M M i W  cod0 

rrcdvl wand, md ddrousd to ths dsdpll.lod MOAroDnetaWiva AN p d a  may 

'Itw pptiw ddguue the bPwing u mpmmwks 6bPpwpow ofad!niu&aing thip 
MOA: 

The Ci(y: Joloo M. Conway 
Director 
C D d i e  Pa& &- 
P.O. Ba* 1083 

' Dm@-- 



Thil MOA, d n d u i o n  m a m e  dmhd in Mdbit B amWu thomb agmmenl 
oetbpllri~dfhrocprct~ (he mbjbjamanahanoL ?bars mnopoomircr,tsmu. 
coodlUo~, a obligsrim olha Ulsn thae mntpbvd in iho MOAand rsmrdcd aolusmtion 

AU plrcisc irt mbja bmployraa vndrr ORS 656.017. and will maply with h e  providmu of 
thr( ormue. ThopmvWons of0RS 279.312 to ORS 279520d O M  279.334 th.U apply 
D ( b l , ~ m d ~ ~ b ~ ~ d b y ~ o w H i i c ~ ~ l b n h ~ ~  





Amendix C: Summarv of Documents Relevant to HFNA 

Corvallis 2020 Vision Statement (1997) 
The HFNA Management Plan responds to the Open Space and Habitat section of the 
Corvallis 2020 Vision Statement: 
"Our natural features, hillsides, floodplains, streams, wetlands, and other natural areas are 
protected and treasured. Wildlife habitat areas, scenic areas, and other natural areas help 
shape the development patterns as we grow. Our natural open space helps buffer flood 
events, purify our air and water, provide recreational and educational opportunities, and 
reinforce the community's distinctive character. Corvallis has identified its open space 
resources, and has established criteria and priorities for open space protection." 
"We value our rivers, our streams and our watersheds, carefully managing them to 
protect the purity of our water, their aesthetic and biological qualities, and their value as 
recreational areas. The City's streams and wetlands act as the backbone for a system of 
"green fingers" which weave through and connect the City's open space resources. These 
"green fingers" provide trail corridors and habitat areas where native plants and wildlife 
grow and flourish in their natural state. These "green fingers"' widen out at community- 
scale parks and open space preserves and are easily accessible to neighborhoods." 

Corvallis Park and Recreation Facilities Plan (2000) 
The 2000 City of Corvallis Park and Recreation Facilities Plan was developed as a long- 
range strategy for meeting park and recreation needs for Corvallis. An open space needs 
assessment revealed an overall shortage of designated open space and a lack of 
connectivity between existing lands. The responding document outlines the public 
involvement process that determined the criteria for potential site selection for the 2000 
Open Space Bond Measure. Additionally, general design and development standards and 
general management plan policies were reviewed. As referenced in the Park and 
Recreation Facilities Plan, the document titled Criteria andProcess to Acquire and/or 
Protect Open Space (adopted 1998), the Open Space Advisory Commission established a 
set of criteria to acquire or protect open space defined in seven categories. HFNA 
satisfies all of those categories including: 1) Agriculture resource lands, 2) Greenway 
land adjacent to arterial highway, 3) Waterway corridor that provides for aquatic life, 4) 
Aquatic ecosystem, including streams, wetland, floodplains, ponds and riparian corridors 
that enhance and protect the quality and quantity of ground and surface water, 5) Land 
containing endangered, threatened or rare species and natural communities characteristic 
of our region, 6) Land containing resources of significant archeological value and 
ecosystems of educational andlor scientific value, and 7) Lands possessing outstanding 
scenic qualities visible from public roads. 

Corvallis Natural Features Inventory (2003) 
The Corvallis Natural Features Inventory (NFI) provides comprehensive information 
about the location and condition of natural resources and hazards within the City of 
Cowallis' Urban Growth Boundary (UGB). The information is used by the City, Benton 
County, private property owners, and the general public to make decisions regarding land 
use planning. The NFI is helpful in implementing the Corvallis 2020 Vision Statement 



md the City of Corvallis Comprehensive Plan (1998). Both statewide planning goals and 
the Corvallis Comprehensive Plan direct the Ciw to gather information about natural 
features and use i i  along with other data, to achieve a balance between providing a 
sufficient supply of buildable lands to meet the City's needs for housing and economic 
development, while protecting significant natural features and reducing risks from natural 
hazards. NFI datasheets and maps provide insights for the HFNA management plan, in 
particular, regarding tree groves and associated understory plant species. 

Owens Farm Open Space Management Plan (2004) 
The Owens Farm Open Space Management Plan was developed to specifically manage 
the resources on the City-owned portion of Owens Farm (renamed Owens Farm and 
Natural Area in 2008.) The OW& Farm Plan was the first completed plan for the 2000 
Open Space bond measure-acquiredproperties and is designed to serve as a template for 
the ensuing management plans. 

City of Cowallis ESA 4(d) Salmon Response Plan (2005) 
The City of Corvallis Endangered Species Act (ESA) 4(d) Salmon Response Plan 
identifies public education and involvement as essential to the success of protection and 
recovery of Chinook salmon within the City limits and urban growth boundary (UGB). 
Discussions were held with business, environmental, and land use stakeholders, Oregon 
State University, and other affected agencies. The HFNA Management Plan will 
incorporate a similar civic approach regarding public outreach and involvement. 

City of Cowallis Land Development Code, Chapter 4.12, StgnlfScant Vegetation 
Protection Provisions (2006) 
The Natural Resources Overlays, which were generated by the Natural Features 
Inventory (MI), include properties within the Corvallis Urban Growth Boundary (UGB) 
that contain significant vegetation in areas inventoried as either wildlife habitat areas, or 
isolated tree groves. These vegetation areas were determined by the community to be 
significant and are shown on the City's Significant Vegetation Map (Community 
Development website). Chapter 4.12 implements standards for development and 
vegetation management on such properties. While HFNA lies outside the UGB, and 
therefore, beyond the realm of the NFI, Chapter 4.12 requirements for the design of 
Sensitive Vegetation Management Plans (SVMP's) provides a useful resource for 
restoration plans at HFNA. 

Greenbelt Land Trust Consewation Plan (2007) 
The 2007 Greenbelt Land Trust (GLT) Conservation Plan was developed to update the 
previous 1998 Open Space Plan and to guide the organization over a five to ten year time 
period. For nearly two decades, the GLT has worked to protect the natural green 
backdrop that surrounds the cities of Corvallis and Philomath. In recent years, they have 
broadened their range to include the greater mid-Willamette Valley in their conservation 
project area. The two main GLT strakgies for projects are: 1) oonservation of properties 
of ecolomcal significance in the mid-Willamette Vallev and 21 the vrotection of 

of cokmunity-wide value, particularly s c k c  prop&ties'in and near Corvdis 
and Philomath. The GLT is currently wo&ing with landowners and funding agencies on 



conservation projects in the Muddy Creek corridor, from its confluence with the Mary's 
River south to Finlev National Wildlife refwe. Muddy Creek forms a portion of the 
western boundary of HFNA, making these projects p&icularly relevkt. 

Benton County Development Code, Chapter 88, Natural Features Overlays in the 
Corvallis Urban Fringe (2007) 
"The provisions of Chapter 88, in conjunction with the land development division 
provisions of Chapter 100, were intended to minimize natural hazards and protect 
significant natural resources identified in the Corvallis Natural Features Inventory 
pmuant to Statewide Planning Goals 5 , 6 ,  and 7. In doing so, the provisions should help 
protect human life and property, public infrastructure, water quality, natural water 
quantities, habitat for fish, other aquatic life, and terrestrial wildlife, and aesthetic and 
other values derived fiom natural features". Benton County did not identify signihcant 
vegetation or natural hazards at HFNA. Procedures in Chapter 88, however, provides 
guidelines and suggestions for the protection of important vegetation. 

Corvallis Parks and Natural Areas Sustainable Operations Plan (2008) 
The City of CorvalIis has more than two dozen parks and natural areas with significant 
and diverse natural habitats, requiring stewardship and active resource management. The 
Sustainable Operations Plan identifies the habitats present at each of Corvallis' natural 
areas, provides an historical penrpective on those habitats particular to the Willamette 
Valley, and a description of the ecology and generally suggested Best Management 
Practices (BMP's) for taking care of those ecosystems. The Plan describes generalized 
current and fuhue management activities at each site. The Plan also describes a "Levels 
of Attention"" rating (scale 1 through 3, one being the highest) for resource management 
on City-ownedproperties. Based on the results of the HFNA Inventory and Assessment 
Report identifying high-quality habitat and restoration potential, HFNA could qualify as a 
Level 1 management site. The Sustainable Operations Plan does not recommend specific 
management activities for any particular site, but serves as sound justification for general 
maintenance activities, and crucial or urgent activities in the interim as more site-specific 
management plans are completed. 

Corvallis Sustainability Coalition (2008) 
The HFNA Management Plan responds to the Cowallis Sustainability Coalition Goals 
and Strategies foT~atural Areas Ad  Wildlife. These include: 
Goal 2, Strategy 1- Adopt a restoration and management practices plan for all public 
natural areas. Goal 2, Strategy 2- Promote habitat management and restoration on private 
land. Goal 2, Strategy 3- Promote community volunteer-supported restoration projects 
on public and accessible private natural areas. 

Benton County Prafrie Conservation Strategy (2009) 
The Benton County Prairie Conservation Strategy, an appendix of the Benton County 
Habitat Conservation Plan (HCP) as well as a stand-alone document, describes voluntary 
conservation actions on public and private lands designed to maintain and increase prairie 
and oak habitats. It also identifies non-regulatory programs that provide incentives and 
assistanoe to land owners for habitat conservation. The strategy identifies prairie habitat 
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and habitat attributes important to Benton County's at-risk prairie species and identifies 
areas in the County where habitat enhancement and reintroductions would omvide the 
most benefit to these species. In addition, the strategy outlines how to appiy the D r d  
Oregon Nahual Heritage Information Center (ONHIC) Recovely PIan for hairie Species 
to threatened and endangered prairie species in Benton County and addresses habitat 
needs for local prairie s&ciesindentified in the Oregon ~on&wation ~tmtegy. HFNA's 
upland prairie is identified as a site managed for permanent habitat conservation 

Benton County Habitat Conservatfoo Plan (2010) 
The Benton Counf, Habitat conservation Plan (HCP) allows the Counh, to emand 
m n t  conservation efforts by increasing resto'rario* opportunities aniprovi&ng long- 
term protection of sensitive prairie species and habitats. Benton County is developing the 
HCP to address how the County intends to manage for rare native species and their 
habitats on County property and other select non-Federal public and private property 
within Benton County, while allowing otherwise lawful activities to be per~dmed on 
those properties. In 2007. Benton County and the Cif, of Corvallls simed a Declaration 
of ~&~eki t ion  for the goals and objectives of the H C ~ .  HFNA is o g o f  the Corvallis 
City limits, but well within Benton County. By the fall of 2009, the HCP was in the final 
draft stage. HCP guidelines will assist in the development of the HFNA Mana~ement - 
Plan reg&diig incidental take coverage and mitigation requirements. 



A~pendix D: Potential Partners and Fundinp Sources 

Benton County Parks and Natural Areas 
Bonneville Power Administration 
Cascade Pacific Resource Conservation and Development 
City of Cowallis Fire Department 
City of Cowallis Public Works 
City of Corvallis School District 
Greenbelt Land Trust 
Institute for Applied Ecology 
Natural Resource Conservation Service 
Native Seed Network 
Oregon Department of Agriculture 
Oregon Department of Fish and Wildlife 
Oregon Department of Forestry 
Oregon Department of Parks and Recreation 
Oregon State University 
Oregon Water Enhancement Board 
University of Oregon Venell Farms 



A ~ ~ e n d i x  E: Glossaw 

Adaptive Management- A management style that acknowledges the need for flexibility 
based on interim results. 

Habitat Polygon- An area delineated by the presence of specific habitat characteristics or 
species. 

InvasiveExotic Species- A plant species that may or may not native to an area and 
whose presence is deleterious to native species. 

Long-tenn Objectives- Overarching principals that guide present and future 
management decisions. 

Native Habitat- The ecological conditions that were present prior to settlement by Euro- 
Americans. 

Open Space/Natnral Area- Parcels of land set aside from development and left in a 
natural state. The terms are sometimes used interchangeably. "Natural Areas" in 
Corvallis are lands that are, or have plans to be, managed in such a way as to improve the 
ecological integrity and historic condition. 

Population Sinks- A breeding group that does not produce enough offspring to maintain 
its numbers. 

RestoratiodEnhancement- On-the-ground practices undertaken on parcels of land to 
encourage habitat conditions more like those present prior to Euro-American settlement. 

Sustainable Agriculture- Agricultural practices that afford protection of adjacent 
habitat, are consistent with long-term preservation and restoration of natural habitat, and 
utilize agricultural lands to their best potential. 

Unstructured Recreation- Recreational activities that do not require an organized 
format, such as: walking, botanizing, wildlife viewing, scenic enjoyment, and utilizing 
materials that interpret the place. 
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!!&& 
CONTENT OF D I S C U S S I ~  

Betty Griff~ths stacted the meeting at 5:03 p.m. in the Avery Park Administrative Building 
Conference Room. 

1. VISITOR PROPOSITIONS. NONE. 

U. INTRODUCTIONS. 

m. APPROVAL OF MINUTES FROM AUGUST 17,2009 MEETING. Paul Hohenlohe moved 
and Michael Pope seconded to approve the August 17,2009 minutes as premted; motion passed 

IV. CONTINUED DBCUSSION OF MANAGEMENT PLAN CHAPTER 4, GOAL 2 
FORWARD. 

Margie Powell related that she'd responded to comments at the previous meeting and then 
extensively reworked Crasl I. She said that eleven general objectives have been restated in more 
specific objectives throughout, so she asked for input as to whether they were still needed. Iris 
Benson added the goals and objectives were organized by habitat type; she suggested organizing 
them by short or long-term goals, instead, since the objectives tend to repeat themselves by 
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habitat types. Gcifiths responded there was previously a long discussion about separating out 
habitat types, sioce management practices were different for each. 

Powell said that Chapter S prioritizes the objectives. Pope said the scope is five years, so the 
long-term objectives would still be in a fiveyear time h e .  Benson said there's a lot crammed 
into a five-year period, though there's nothing wrong in listing the long-term goals in a short-term 
plan. 

Noyes asked if this was a general format that the City typically uses for management plans; 
Powel replied that the Owens Farm and Natural Area plan had been used as a template; she said 
it had significantly departed from that, which she said improved it. Noyes said he found the 
format unwieldy and diicult to navigate; a table of contents could help. Pope said the format 
used for the Green Island management plan was easier to follow. 

Benson added that there was a lot of redundancy in the objectives. Griffiths asked if Benson were 
suggesting that if there are objectives that apply to all habitat types, that they be condense& 
Benson concurred. Hohenlohe noted the format depends how the document would be used, 
especially if there is prioritization of management by habitat type. If the plan users address a 
specific habitat type, then they'll have a complete section of all the things that apply to that area; 
repetition for other habitat types isn't so bad; (2riffiths concurred. Fleck-Harding agreed there was 
repetition, but the plan is a skeleton and we need to get more specific on how an objective applies 
to a habitat type; at that point, some of the repetition will be lost. She said that action items are 
also pretty repetitive across the habitat types. 

Pope said he had questions about the introduction; it wasn't clear about the framework for the 
overarchiig goal for the property. It wasn't clear whether the goal was to take the existing high 
quality habitats, and protect and enhance those, with everything else staying the same; or, 
whether are there other potential habitat areas that are currently being fanned. He said the plan 
needs to clarify where farming falls into the paradigm of the property. He added that the easement 
wasn't very clear on the issue; but in the MOA, the ecological and wildlife values are the primary 
values of the property, which is currently roughly 60% farmed. 

(itiffiths stated said that there had been discussion about protection and enhancement of current 
areas as well as expanding them; however, discussion of expansion of those areas didn't come 
across in the introduction, apart fmm a general discussion of balancing the agricultural and 
natural areas. Pope said the intent of the BPA and ODFW was that the property was purchased for 
use as mitigation to replace what was lost when the dams were built. He noted fanning wasn't 
really lost when the dams were built. Currently, the introduction doesn't speak to those values 
and it will be confusing to the public. Smith concurred; he said the draft plan currently reads as 
though the site will remain a farm into the fitwe as far as we can see; given that, it doesn't appear 
that many wildlife mitigation credits would be retired for the BPA. He asked when there would 
be discussion on that basic issue. 

Pope said the easement wasn't written as clearly as the ones that are written today, which are 
much more specific; he will take it back to BPA attorneys to see what the legal requirement for 
the site is; Grimths asked that he bring that back to the group. She asked if Pope or Smith could 
suggest specific language that the group could use for discussion on the issue. Pope said the 
introduction discusses the site's habitat values today but not the potential value of different parts 
of the property. He said he wanted to know what the City's perspective was on the issue. 



Griftiths said h a  impression is that a lot of the agricultural land would remain in agriculture; but 
over time, some of the areas near habitat would be converted. She agreed that the impression is 
that a large chunk would remain in agriculture, Pope said that was a valid perspective in the short 
t e a  but in the long term, you want a functioning floodplain landscape on the site; however, 
agriculture doesn't necessarily do that. He suggested modifying the language from "may" to 
"will" to read, "..some portions will be taken out of production". Some parts on the site are much 
more viable for wildlife habitat than others. 

Rochefort added that there needed to be more discussion about recrea!ion. Since the land was 
purchased by citizens, there should be opportunities for unstmctured recreation; Otiffiths 
concurred that there needed to be more discussion on the issue in the fkure. Rochefort added that 
there should also be more discussion about more diverse agriculture, which could help increase 
the biodiversity while still keeping an agricultural component Pope said the introduction 
establishes a f h n e ~ ~ ~ r k  for how the rest of the plan follows. He clariikd that the easement was 
on the entire property. Griflths noted that 173 acres of the total 221 acres are currently fanned. 

Clriffiths asked membem about their thoughts on the balance between agriculture and habitat and 
wildlife protection. Hohenlohe said currently the ratio is on the ag side; the plan does discuss 
hansitioning some of the acres but should be more forcefd in its language. Benson said that staff 
have had some discussion on the issue; there needs to be an overall look at the p r o m  in regards 
to setting and phasing priority goals. From a management perspective, farming use is important in 
helping to maintain the site; she agreed that the transition is not now in the text, 

Pope noted that in terms of continued farm use, there had been discussion of buffers, but there 
wasn't discussion regarding the kinds of buffers that would be used Fleck-Harding stated that the 
introduction needs to establish what the long-term values are that are hying to be preserved on the 
site; currently that is focused mostly on the wildlife habitat; everything needs to be evaluated 
within that framework. Every few years in the duration of farm service contracts, site managers 
need to evaluate whether land being used for agriculture should more appropriately be phased 
into habitat. Managers should fmt look at the buffers, and immediately remove agriculture a 
distance back from water bodies and native prairie habitat. 

CMfiths noted that Dave Phillips was proposing five-year farm services contracts; Fleck-Harding 
replied that five years seemed to be a long time, especially during a period whena lot of changes 
on the site were proposed. Rochefort said that contracts have typically been three years; she 
a p e d  that five was too long, she added that they have been on a one year, renewable for two 
years basis. Fleck-Harding said that with a lot of activity of over five years, you'd want to 
evaluate what the ag can do to benefit the overall site. Rochefort related that Phillips had just 
renewed the leases, but wasn't sure about their duration. Oriffiths said there is currently language 
regarding collaborating on crop choices and monitoring, but it isn't spec i fdy  nailed down. 

Pope said it needs to be made clearer that the trajectory should be to protect existing high value 
areas and to look at the potential of other areas; but now, as the plan stands, the site will exist as it 
is now. Fleck-Hardingape that the intent to maximize wildlife potential needs to be made 
stronger. Pope said the overarching goal should be to be provide a framework of obiectives for 
main&in&drestoring the im$&nt ecological atmiites of the property; FleckI~ardin~ 
agreed that eveiytbing should be evaluated in that framework. 

Smith added that the site's geographic loeation at the coDfluence of the Mary's River and Muddy 
Creek systems is one of the most significant, from an ecological standpoint. He cautioned against 
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shortchanging the potential of those ecological benefits in order to maintain status quo crop 
production (for which there is no shortage in the valley) relative to the potential habitat types and 
the function that could be achieved. The tremendous amount of watershed and wildlife values that 
can be captured in this single site was why it was selected so high within the process to place an 
easement on it. He added that the site also offers tremendous opportunities for dispersed 
recreation. He noted that while Fdey Widlife Refuge is closed in the winter, people could enjoy 
those kinds of habitats and environmental conditions on this site. 

Grifllths noted that the e ih t  goals listed in Chaoter 1.2 do seem verv nenemL Pooe stated it was - - 
important to address the goals for the property now, before the g&s the Griffiths said 
the committee was tasked to make recommendations regarding the goals beyond the requirements 
of the casement; she said she was hearing that there should bemorebalance between habitat and 
agriculture. Pope related he has prticipaied in a lot of similar processes with BPA mitigation 
propedes; virtually all of them have the overarching goal of protecting existing and promoting 
fuhm ecological benefits. Griffiths suggested putting that statement under the management goal 
to start off with, and how to achieve it. Rochefort suggested stating clearly what the purpose of 
the plan is in the Executive Summary, using clear, definite language in the goals. OrifKths said it 
should also be in the introduction. Hohenlohe added that some of that strong language is in 
Chapter4. Noyes said that some Salix recommendations are included under 4.2, where it 
discusses restoration potentials, etc. 

Hohenlohe highlighted a paragraph under Goal 2, page 13. Pope suggested two sections be 
rewritten in the fmt overview. He said that under 1.1, Introduction, page 2, "Specific 
conservations that are to be protected include.. .", it should state that the "Conservation values are 
to be enhanccd. restored and/or protected". Grif6ths said there was similar language in Chapter 
4.2 Goal I; "Conserve, protect, and enhance natural functioning habitats of HFNA, in particular 
the prairie, savanna, oak woodland, riparian and wetland communities". 

Margie Powell some of the language came from using the Owens Farm and Natural Areas as 
template. Rochefort said that the Owens Farm management plan was very different and was done 
in a very different way, as part of a recreational plan; this needs to be unique. Powell noted that 
Chapters 3 and 4 don't match the Owens plan any more. 

Fleck-Harding suggested it be re-done in tenns of habitat values. Pope said the introduction from 
1.1 to 1.3 was confusing; it's supposed to briefly describe what the goal and framework of the 
plan is. Hohenlohe noted the list of seven conservation values on page 2 of the introduction were 
simply pullad out of easement language; he suggested labeling it as such. Pope noted the 
easement was very general and the City needs to decide which way it wants to go in managing the 
property. Griffiths suggested not using the seven items from the easement; but mther, putting in 
the things the group has discussed, with language regarding the goal to maximize natural habitat 
areas over time. 

Smith said that once you decide you want an area such as native prairie with native plants that 
sustain themselves, then you need to have a discussion about how large an area it typically takes 
for a species to sustain itself at a site. The necessary size of that area depends on the species; once 
you make those decisions, it will help you determine the balance with agriculture on the site. 
Currently the site contains only habitat and species remnants that are in danger of winkiug out 
during any major event. Fleck-Harding added that another example is you can go with having a 
minimum buffer area specified for a riparian area, or you could maximize the buffer for bener 
riparian functioning. 



GrBths noted the importance of the Location of the site in tenas of potential connections with 
other sites; Pope agreed the context must be made more explicit. He said the plan must also 
explain the limitations of the site, including risks to upstream and downstream landowners. 
Gdffith added that the closeness the akport is also a limitation (in terms of not wanting large 
b i s  on the site). Smith objected that actually the agricultural use was attracting the big buds to 
the site; prairie habitat would minimize the number of large birds. He agreed that habitat such as 
emergent marsh-type wetland would a m  ducks; that can't be done on the site due to the 
proximity to the airport. 

Smith said having the BPA overlay for the site would help the City decide on the range of 
alternatives; if there are conflicts with the easement, then clarification would be helpful. 

In Dicussion on Goal 11, Smith asked what the City's definition of "sustainable agriculhtra" was, 
as compared to the kind of fanning that's going on now; Rochefort replied that the City doesn't 
have one. Benson said that a glossary of terms end definitions page would be helpful. 

Griffiths highlighted Chaptar4, Goal 2, "Manage HFNA ag lands in a sustainable manner that 
affords protection of natural habitat bctions, convert and resource some portions of existing ag 
polygons to nahval habitat". She said that "Demonstrate sustainable agriculture practices, 
consistent with long-term preservation of ag production capacity of the site", on page 9, was in a 
Memo of Understanding (MOA). Pope related that the MOA between the ODFW and the City 
stated explicitly that the primary overarching goal for the site was for wildlife habitat uses, with 
agriculture and recreation being a subsidiary goal. 

Griffiths said that Goal 2.2 has language regarding the best crop choices, with very general 
language; for example, there are no specific buffer zones. Powell said some of those specifics 
could go into the farm Lease language. Griffiths agreed that if you want a farmer to do or not do 
certain thines. then it should be in the lease. Smith said those mrtions of HFNA within the flood 
plain prob&li shouldn't be in annual crops, since ifit goes uddw water, there'll be erosion and 
movement of ag products such as pesticides and fertilizers into the Mary's River. He suggested 
lookiog at so&thing like the 1996 flood photos to find the lands on the-site least imPa&2 by 
floods; he stated that water moving offquickly doesn't maximize the value of the site for fish and 
wildlife. He said it was difficult to sort out what you could be doing with agriculture that would 
be compatible with the proposed uses of the site unless you got agriculture off areas that are 
frequently inundated, and thnn buffer them. 

GriWths asked Smith to suggest specitic farm services lease language; he agreed that he could, 
but if it's going to remain mostly a farm, then it's a mootpoint. Smith said if a fanner wants to 
grow grass seed on the site, then perennial grass would better stabilize the soil and have less off- 
site impacts. Rochefort stated that a map is needed to show the floodplain, 

P o d 1  asked if the City has a sense of what it wants to do with the agdculture on the sib. 
Rochefort replied that when the property was purchased, the department said it would keep it in 
agriculture for a while because it helped maintain the property and brought in some income; but 
once there was a management plan, that would help deterrnine whether to keep the site farmed in 
  art or at all. AU the 2000 bond measure ouen suaees ace currentlv keut in amiculture. but the 
city is not obligated to do so. Rochefort sihd th; department wasioohg to%e technical group's 
expertise to help guide the decision, as well as public reaction, before the recommendation goes - 
to the Council. 



Hohenlohe said that even ifwe decide on a long-term goal to convert the entire property to 
habitat, it still may not be ecologically or finaocially possible to do that within 5-10 years. Smith 
replied that his agency has done conversions of 600 acre agricultural fields to habitat within a 
three year period; Hohenlohe asked how much that cost. Smith said that the more aggressively 
you pursue that direction, the more grant dollar and partner opportunities you oan get to help 
share that long-term management. If the City decides to work on a small scale, then it must rely 
on a farmer to maintain the farmed section essentially in trade for farming. He emphasized that 
doing 200 acres of restoration didn't scare him; he said that there's an oppomity for the City to 
convert the entire site quickly ( h u t  four years) and get it over with; there were funding sources 
available. 

Pope noted that Chapter 2.1 states that there are different kinds of open space uses; he asked if the 
name Herbert Farm and Natural Area meant that this was a natural area with farming, or whether 
it was a farm with a natural area Rochefort explained that the name came from the fact that it is 
in farming now; when it was named, it was roughly half farm and half natural area; the name 
doesn't imply that it must remain one way or another. Griffiths added that the group can m l e  a 
recommendation for a name change. 

GriEths suggested members email their comments to Iris Benson and Margie Powell, as well as 
the whole group list; it would be helpful for the whole group to know what someone was 
thinking. Benson noted that Dave Phillips was transferring staffing the pmcess of developing the 
management plan over to her. 

Griffiths asked for comments regarding Goal 3.1, Provide research and educational oppomities 
to create public understanding and appreciation of protect& and restored habitats, as well as 
cultural resources. She said the section was focused on partnerships with wnservation group and 
research, and not the general public. Interpretive signs seem to come in more in Goal 4, Limited 
public access; the goal discusses establishing off-limits areas, phasing in public access, and 
developing interpretive materials and brochures. 

Griffiths said she had trouble with open public access for the site, even though the public bought 
it. She said she'd like to see an approach similar to that of Starker Forests, with a permit process, 
unless an area can be defined and controlled. Wbile permits are a hassle, Starker, for example, 
gives out year-long permits. 

Griiths related that she looked at the general bond measure; the general language mentioned 
recreation, but it didn't specifkally mention it for this particular property. The measure's title 
was, "Should the City issue $7.9 million in obligation bonds to acquire land for natural areas, 
habitat protection, and recreational opportunities?'. In the summary on the properties, the 
language on Timberhill specially mentions recreational access. Owens Farms is listed for its oak 
groves and being a gateway to the City. The section on Herbert mentions 221 acres, streamside 
habitat, the confluence of Muddy Creek and Mary's River, the location in South Corvallis, and 
the joint purchase with the Tmst For Public Lands. Some of the other properties' description 
doesn't mention public access, either. 

In the explanatory statements on the ballot, Frager was said to support trails; Caldwell was listed 
as having opportunities for passive and educational recreation; Herbert was listed as being a 
farmland with native oak groves, diverse plant communities, one mile of Mary's River, at the 
confluence of Mary's and Muddy River, with the convergence offering a diversity of wildlife 



habitat and plant communities, and views to the surrounding countryside to Mary's River. 
Mary's Peak and Dimple Hill. 

She related that the ballot measure Argument in Favor put foward by the City Comcil gives a 
general description of the property, saying it "..presenres streams and wetlands, maintaining and 
improving water quality; protects important fish and wildlife; provides nearby natural areas for 
recreation; preserves a distinctive natural setting, and leverages private W i g " .  She said that the 
languagc doesn't specifically say the site has to be used for recreation. She if there is a rationale 
for why the area is different and why there should be a different kind of public access, then it can 
be justified, she said this issue hadn't been taked about enough. 

Hohenlohe said he would be uneasy with a p d t  access system, though he appreciated wths' 
concerns. While access should be limited, the property is sufficiently out of town that the people 
that go there will be the people who appreciate the site for what it is; appropriate signage should 
be sufficient to protect it. He added that many would likely object to permitted access. Noyes said 
that studying the easement language will help clarify recreation access issues. Pope suggested 
throwing the issue out to the public for input on what kind ofpublic zecreation it would like on 
the site. He noted there were few sunounding neighborhoods, so there would be little walking 
traffic; you could probably confine access to one or two spots. Benson many of the species in the 
site are listed in the county's HCP, which contains language regarding public access and how 
trails are sited. Pope suggested the plan state more explicitly that there will be sensitive areas that 
wil l  be closed at times to public access. Benson added that when people can go to natural areas, 
they tend to help protect those areas over t he .  Griffiths clarified that the issue of access was 
different for general public access versus access for research. Powell said she wchs mure about a 
permit system. Smith said a permit system would work for a large educational and research 
opportunity. M, you knew who was out there and what they were doing. Rochefort added that the 
City currently has a permit-only system for the Caldwell site, where there's limited access to the 
site via crossing private property. Benson added that there was only limited access to Rock Creek 
Park. 

Pope noted that there was currently limited parking at m A ;  the site is wet and muddy for a 
long time. Rochefon said gates there limit automobile entry. GMths  suggested language 
regarding automobiles being limited to the parking area. 

Griffiths said that there should be no dogs on the site. Fleck-Harding asked what the easement 
restriction regarding domestic animals was; Powell replied the easement states that "No domestic 
or exotic animals may be released on the site, with the exceution of ~rszina or other animals for 
use as a habitat management tool. Dogs under the control +their owners or handlers participating 
in lawful recreation activities are allowed as defmed in the applicable local ordinances". 

Rochefort noted that all Corvallis parks allow dogs on a 6' lead unless otherwise specified. so the 
group could take that on for the site. Powell said that "control" of dogs by owms was an issue. 
Griffiths suggested language such as, "In order to protect the wildlife values of the property, dogs 
and horses will not be permitted". Pope noted that the easement allows dogs. Qriffiths stated that 
about half of dog owners don't put their dogs on a leash at on-leash areas. 

Benson said there are a lot of complicated decisions that need public input. Qriffiths said hot- 
button issues need to be clearly delineated for the public. Fleck-Xarding asked about the public 
input process. Pope related that Dave Phillips had talked about public meetings this fall. Griffiths 



said once the committee s ips  off on the dra& there will be public meetings, then it will go to the 
Parks, Natural Areas and Recreation B o d  (PNARB), and then to the City Council. 

Smith said that many members of the public probably would like to have dogs on the sib% he 
noted that if you're going to have agriculture on the site, then you might as well let dogs nm and 
let the public have something out of it, because they won't hurt grilss seed and the farmed area 
has no habitat value. He said you can't say that a large tractor is OK for wildlife habitat but a dog 
isn't; GriEths replied tbat she was thinking long-tenn. 

Hohdohe asked when the group would discuss the issue of whether all or portions of the site 
would be converted from adcultural use (discussion of the overarching goal of the site). 
GriflItb replied that Pope wi talk to the BPA lawyer regarding the G m e n t  language to help 
get a sense fmm that about whether it would all be restored long-term; we need to make that 
decision. Benson said that she and Rochefort and Phillips would talk about how the ag leases will 
work. 

Fleck-Harding said that given the level of repetition in the document, whether the intent was to 
add more details to action items, to be more specific to habitat types. She added that having more 
information on quantifiable monitoring objectives would be helpful; that would help guide 
actions in management; they'll be different f a  each habitat type, and some will be animal-based 
and some will be plant-based. Pope related that the BPA is stmggling with how to develop a 
comprehensive monitoring model for vegetation and wildlife communities on all its pmperties. 
He noted that monitoring needs to be affordable. 

Orif6ths summarized that members will send some specific language regarding the issues 
discussed regarding the introduction and conservation values and specific goals in Chapter 1; and 
more specific language regarding action items in Chapter 4. Pope suggested combinmg the action 
items in order to make a smaller list. Powell related that Phillips' intent was NOT to be very 
specific, but instead to leave it open to consult. Griffitbe noted that it is very specifir: in some 
areas, though. Fleck-Harding asked for a sense of how much detail to include, Benson replied she 
wanted the document to steer away fmm an approach of "You will do this according to this 
schedule"; she said specifics are OK if they're flexible enough to allow managem to respond to 
site changes. Rochefort added that City's Urban Forestry Management Plan (UFMP) was just 
adopted by the Human Services Committee, and will go to the Council next we&, that plan has 
very specific goals and objectives and priorities, and suggestr staf8ng levels; that could possibly 
be a model. It's available on the City website. 

Powell said Chapter 5 is a work plan year by year. Rochefort added that the UPMP turned into a 
work plan; it doesn't lock the City into anything but helps people understand what is intended. 
Fleck-Harding asked if the WFNA plan Chapter 5 would be similar to that; Powell replied it 
would be. Fleck-Harding said the plan would be more useful if it was less repetitive. 

V. VISITOR PROPOSITIONS. None. 

MI. ADJOURN. W t h s  highlighted follow-up meetings. She said that she'd be gone most of 
October. Pope said he'd prefer meeting in the first of November. Benson said it was 
important to give the process the neoes8ary time. Griff~ths asked for input by October 21. Them 
was agreement to not scheMe firture nieetiap on Fridays; also, the4p.m. start time works 
better. 



Meeting adjourned at 6:37 P,M, 
Summary eom Herbert Technical Group meeting on 1 1-13-09 
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CONTENT OF DISCUSSION 

Betty Griffiths started the meeting at 403 p,m in the Avery Park Administrative Building 
Conference Room 

Ill. INTRODUCTIONS. Ed Auerlich cautioned that a bridge proposed in the technical report to save 
the pond turtles would be too expensive and would be underwater roughly every fifth year, 
weakening its footings and washing sediment downstream, impacting Western Pond Turtles. 

W. REVIEW OF MINUTES FROM OCTOBER 2,2009 MEETING. Paul Hohenlohe moved 
and Michael Pope seconded to approve the October 2,2009 minutes as presented; motion passed 

111. CITY OF CORVALLI8 STAFF UPDATE. 
Rolea and Responsibfitles- Ifis Benson related that there was some confusion regarding the 
procms. She noted that since Dave Phillips, who had previously been shepherding the process had 
moved to a supervisory role within Parks, she had been tasked with helping to steer the writing 
and the process of developing the management plan, and win attend an the meetings. She related 



that at the last meeting there had been some concerns expressed about the plan as it was currently 
written, and the desire to include more technical information within the plan, especially 
pertaining to habitat andhabitat enhancement, as well as aspects of agriculture on the site, 
including how much and what pieces should mmsin as agriculture. Recreation was also a major 
topic of conversation. She stated that it seemed to make more sense to have focused meetings on 
these topics; she hoped to get through the agriculture piece tonight, and have separate meetings 
focused on culture and recreation. 

She said it made sense to extend the process into April in order to resolve major issues and to get 
a good quality management plan. She said that apart from this stakeholder group, there will also 
be a technical group tbat will work on habitat issues, with Griftiths and Fleck-Harding as 
members; she will pass along information between the groups to ensure continuity. She related 
that Margie Powell is working on draft revisions of Chapters 1.2, and 3, making them mote 
concise, clarifying, eliminating redundancies, and expanding on technical issues. This group's 
feedback will go to Margie, and once the techaical group nails down W i t  issues, they will 
come to the larger stakeholder group to review and respond to mommendations before they are 
folded into the draft. 

She anticipated that work would start on the f u  draft and priorities be set for the site in January; 
there should be a strong enough draft to p m t  to the fm public meeting in February and get 
public comment; have that input go through both technical and stakeholders groups; and 
following about three public meetings, have the final document ready for adoption in April. 
Planncr Jaokie Rochefort added that since the management plan is operational in nature, it doesn't 
need to go through the CaunciL Rochefort explained that the site conceptual plan (which would 
be developed after the management plan) is basically an illustration of the management plan; for 
example, if trails are planned, then the conceptual plan would show exactly where those trails 
would go. 

Grifiths noted that since the site is not going to be designed as intensively as others, she 
questioned the need for the proposed design charette, especially given the limitation of the site; 
Rochefort added the charette event may or may not be needed, depending how the planning 
process goes. Griftiths suggested there could be another way to get initial public input and avoid 
raising false expectations. Benson said a charette could be a partnership generating process; 
nothing would be decided or set in stone. Rochefort suggested that the approach could be similar 
to Riverfront Park planning, in which a plan was presented to the public for its input. Pope said 
there could be some multiple use options that could be compatible with the site. 

Grifliths cautioned that often issues don't get on the public's radar until they get to the Council's 
agenda and advocated not avoiding putting it before the Council. Rochefort added that the 
Council item could be informational, not adoptive. Herbert suggested getting public input on lees 
sensitive areas; Benson added the management process would determine which areas were more 
sensitive and require a higher level of protection; she said she would like to aee some form of 
recreation at the site. 

IV. DISCUSS COAL 2: AGRICULTURE. Benson summarized that previously the group talked 
about not havmg agricullure be separate fromthe overall restoration; it should be considered as 
part of an inte6tpd system. The &up also thought that the farmed portion west of the overflow 
channel would be more suitable for restoration than the eastern portion. She added that the eastern 
portion was noted to be on an old meander scar, and was Streaked Homed Lark habitat. The 
p u p  recognized that agriculture would probably remain on the site for some time, given the 
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scale of the project and lack of funds available for restoration. Pope added that the group also 
agreed on the importance of looking at some professional assessment of the hydrology of the site. 
Benson added thcre was also some discussion regarding buffers to minimize impact of 
agricultural spray drift, erosion, and fdl izer  nmoff. Neck-Harding added the group had atso 
suggested thinking of agricultural areas as also being potential wildlife habitat, depending on how 
they are managed. 

Griffrths highlighted the tist of questions that was sent out regadng agriculture on the site. 
Roohefort noted that up to now, farming the site has been a way to manage the land: that could be 
continued, or a management plan could-decide to phase it out, 6r decide 6n a differ& kind of 
agricultme. Benson said the site is currently planted to annual ryegrass; it would be helpful tb 
hear from Lany Venell about the minimum acreage needed to productively farm on the site. 
Benson related that the farm services contract was moved to one year, at which point the 
management plan criteria oould be incorporated into a new contract. Herben noted the site was 
contiguous with Venell Farms; he related that Larry VeneU had stated at the fiat meeting of the 
stakeholdergroup that he didn't care if he farmed it or not. 

Auerlich stated the existing ford through the overflow channel is the best crosSmg site, but i fa 
new bridge is built them, sediment could fill the turtle pond downstream. He suggested a gravel 
ford was the best solutioa In discussion on avoiding impacts to Western Pond Turtles them, Pope 
suggested that there are ways, including graduating the banks, to help the turtles get out Herbert 
related that the charnel used to be a flat chaunel bed down to Auerlicb's property; then it eroded, 
until vegetation helped stabilize it. 

Benson highlighted the length of the farm lease; she said a new one has not been signed yet. 
G f l ~ t h  noted the p u p  had discussed diffemt language for the next lease, including issues 
related to spraying, buffers, ooliaborating with the contractor to determine best crops and best 
sustainable practices related to impacts on sensitive species and natural habitat. She added the 
gmup hadn't dafmed what "sustainable agriculture" means. 

Benson said she wanted the group to look at the goal in the current management plan draff; she 
said the changes were mostly regarding readability. Fleck-Harding stated that what was lacking 
was au overall framework that agriculture fits within. There was previous discussion that the 
management priority for the site was habitat; however, the c m t  draft's framework has 
agriculture still sitting separately. Rochefort clarified tbat the management plan will be the 
handbook for operations on the site. Fleck-Hadkg suggested not including the lease language in 
the management plan. GriMiths mid the group is developing in the management plan what it 
wants to be in the lease. Fleck-Harding suggested that instead of language regarding collaborating 
with the contractor, to instead use language on establishing a lease that includes these details. 

Hohenlohe said the group's decisions on agriculture should fit into the broader picture of what the 
whale property is meaot to be; he asked what the benefits were of maiataining agrioulml 
production on the property in terms of the overall goals for !he property. GTimth~ replied that a 
major benefit cumntly is that farming helps keep out invasive species until there's money to do 
more. Fleck-Harding noted that the farming revenue didn't come back to the site. Benson added 
she'd discussed with Dave Philips re-muting those hnds directly back to the project; Grifiths 
agreed the f m  revenue should go specifically to managing the site. Benson said that that could 
be a specific action item. Bensw clarified that currently the heds go into a general Parks fund. 
GriEths noted that there's already a model for this; City Watershed timber funds go back into the 
watershed's management. Eenson said farming funds oould be earmarked to go back Ento it 



(though they wouldrft be the exact same. funds). Mason added that agriculture revenue at the 
airport goes back into the Airport Fund. 

Benson related there was previously a major teohnical group di~cu~sion regarding what could be 
done at the site given the constmhts of being located near the airport; that could guide how much 
can go into habitat and where. Mason replied that hia understanding was that the City has gotten 
about $8 million from the FAA for the abprt  over the last 24 years. The sponeor of the a409 
the City of Cowallis, has to follow FAA requirements, or it will be liable to pay back parts of 
those funds. The FAA has an advisory circular, steting that "If you've accepted funds ftom the 
FAA, it's no longer advisory, it's mandatoryH. He related that one of the FAA's ndea prohibits 
improving or enhancing wildlife numbers on properties within 10.000' of a turbine-engine airport 
(such as Corvallis'). He noted many geese and ducks and other animals already use the farmed 
areas of the site; there may be more animal life. on f d a n d  than other land. Pope said that the 
intent for this site would not encourage ducks or geese. Mason agreed, probably the only thing 
that would upset the FAA would be to create a large pond on tho east side; there are already geese 
that bang out there anyway. Benson saidthat it sounded like changing the site from wheat to 
marsh grass or native grasses wouldn't necessarily probably be a problem, then. 

Mason related that the airport was restricted h m  doing any wetland mitigation within 10,000' of 
the aimort. so the a imrt  was doing it south of Junction City. Herbert added that he cannot 
mitigAe oh his famih's land near h e  airport; nobody can. pope said it will require thinking about 
not moving in a direction that would ereate wetland for geese or ducks. Herbert suggested that if a 
lot of native prairie were created, than it is possible that the population of hawks and owls would 
be increased; Pope replied that they're there a h d y  anyway. 

Pope asked whether there were any documented collisions; Masons responded that there was a 
big bird strike with low ducks last year that almost brought down a crop-duster. 

Benson said the Parks dmartment has ~reviouslv burned for habitat. She related that the Salem 
airport has issues regard& buming n&by. pope sdd the department could probably coordinate 
burning with the W o r t  Mason added that wind direction has a bearing; winds are usually Gram 
the so&we$t, so b$ning at Herbert would not usually blow over the airport. He stated that he 
could bring issues to the FAA in order to avoid problems. W t h a  asked Mason to f o m d  tbc 
FAA advisory cirmlar to the group. 

Flfick-Hdng noted another benefit of maintaining agriculture at the site could include providing 
a wildlife food source. Benson added that it would help maintain some barren, loose soil, not 
dominated by introduced grasses and provide opea spaces for the Stnaked Homed La& to nest. 
Pope said that Dave Estley attended the technical group meeting; Estley did the survey work for 
S W e d  Homed Larks. Mason related he'd worked with Streaked Homed Lark expert Randy 
Maore for several years; the airport currently has about 100 nesting pairs of the larks. They have 
been found in 81888 that were sprayed and were almost denudcd; they nest under the dead weeds. 
Pope slcggested managing one area at Herbert for the larks; Mason saidthat Moore would like to 
be part of W he previously presented a plan to do that at the airport, but the FAA strongly 
opposes any nesting of birds near an airport. 

Fleck-Harding said that many of the costs of agridhue at the site have already been identified in 
the action items and during discussions. Pope noted that muoh of that di~cussion has centered on 
that the existing agriculture system, but not what could be there with different scenarios. Flcck- 
Harding suggested identifyingpotential conflicts so they could be addressed in any use 



agreement. Hohenlohe if the goal was to try to develop a longer-term idea of what the property 
could look like, then the plan should look beyond simply the existing a&culml practices. 
Benson suggested there could be both short and long-term goals for agriculture. 

Mason stated that farmers usually try to minimize spray drift by using ground spray apparatus; 
also, erosion is not goad for a farm, either. Benson said that there is a major erosion pmblem 
along Mary's River; Pope added that there is currently fanning right up to tho edge of the river; 
parts have very little riparian bufFer. Auerlich said one of the biggest areas of erosion was in a 
draw area that he Showed on a map; he suggested planting trees in the low spot and offered to 
show where. 

Pope said there are a lot of swales and undulations on the site; there are opportunities to do tree 
plantings. Auefich said you could do that without affecting farming much; you could plant 
clusters; you'd be building habitat as well as doing erosion control. 

Benson noted that due to tha lack of floodplain interactions, there was a lot of force going through 
there. Fleck-Harding added that that pointed up the need for a hydrology study of the site. 

Pope suggested inmasing the co~ectivity and noted that there are cmnt ly  very narrow riparian 
strips. Fleck-Harding staid that another problem with agriculture related to twtle nesting habitat 
and tillage. 

Bmon asked about the eastern portion. Mason replied that a couple of important swales go 
througb the eastern portion; Venell put a 15" drain through part of his tiled property nearby; a 
similar drain was removed from the airport about 25 yeam ago. Hc hoted that drainage &om the 
airport industrial park is piped away .from it; it eventually goes into Muddy Creek. If we could get 
rid of agricultural use of the eastem area of the site, that aspect of drainage would be enhanced. 
Fleck-Harding noted that cultivation across the drainage channel causes increased sedimentation. 
Pope said there would be more mof f  in the higher areas. Herbert related that the land to the east 
is so flat that nmoff spreads out with relatively little sediment in the runoff, nothing like 
conditions oh the west side. 

Benson asked if the riparian buffer were increased, if thew was enough land to keep farming 
viable the way it's been farmed; Herbert said that the area west of the overtlow channel was 
about 100 acres, so if about 30 acres were taken out for buffers, then that would leave about 70 
acres of Class I soils to farm, in a rectangular shape. Pope noted the western area soil was better 
Mi. Mason added that soils on the east were mostly Dayton Im. Benson summarized that it 
sounded like if the area identified as Streaked Homed Lark habitat and buffer were removed from 
fanning, there would still be enough area to fatm as well. Mason notod that the only two nests 
found there were on the road. Auerlicb add4 that they can be found on many lagging roads, here, 
they were found by the dogleg in the road. 

In discussion on the list of potential agricultural practices, Pope said the west has the best 
potential for wildlife; W ~ t h s  added that it also had the best soils for farming. Pope said the plan 
needs to describe the trajectory of the site and what you're hoping to get ffor the future. A 
potential agricultural product down the road could be native plant species; the seed is very 
expensive; there have b a n  discussions with the Nature Conservancy about such opportunities on 
properties with easements. 



Fleck-Harding suggested figuring out what habitat qualities to manage for. and to put that 
question to the tech committee; that given that stakeholders agrwe that the high priority area is to 
the west side of the channel, to determine what habitat qualities should be managed for, riparian 
buffer size, etc. Benson sumaarized that at a minimum, we need to increase tiparim buffers, 
reduce impacts tiom erosion and runoff, no o t t e r  what. Farming would have to fit within that 
progtam, and that will influence how the farming contract is written, Secondarily, the tech group 
could work on the details of that. Pope added that buffcr widths will vary. Griffrths agreed that 
appropriate buffer widths are needed and we need to figure out appropriate sites to plant 
vegetation for erosion control. Benson said the goal would be written to retlect that, so a contract 
would be written to reflect the goals of the management plan. GriEths emphasized that the 
primary management objective is for habitat protection and restoration, which will drive 
agricultural decisions. 

She said that agriculture would only be a part of the site, not the main use, as it is now. Fleck- 
EIarding said agriculture will only be practiced in such a way that it doesn't conflict with the main 
objectives; mifflths agreed. Benson summarized the goal would be re-mitten to reflect this 
discussion. 

Griftiths said the plan needs to incorporate the most appropriate kind of agriculture for the site; 
balancing the desire for income as well as habitat, and examine other options for what's 
appropriate for the site. The idea of local foods could be considered. Benson said that such 
options include native plant and seed production. Pope said that there are oppob t i e s  for grants 
for a native grow operation; there is a huge deficit of them in the Willamme Valley; he said there 
is the science here and suggested considering that for the short term. 

Gdffiths said that if the lease is for a year, then it is time to start planning. Pope suggested doing a 
feasibility analysis. Benson added tbat the timing of the contract reflects important events in a 
crop production cycle. She said an action item could be to explore other fanning more conducive 
to higher habitat value. Fleck-Hardhg suggested sending the issue back to technical committee to 
consider feasibility. Pope suggested the tech group see what those options are for individual parts 
of the site. 

Fleck-Harding read the goal, as modified by Pope: "Agricultural lands at Herbert will 
demonstrate sustainable agricultural practices consistent with the long-term preservation and 
restoration of natural habitat. All agricultural practices will afford protection of adjacent habitat. 
Currently 173 acres are in agricultutnl use at Herbert; the long-term goal for these lands is to 
convert a significant portion to the conditions that benefit native wildlife and natural habitat. 
Criteria to identify these areas will be based in part on hydrology, soils, ecological context, 
topography, and vegetation. Restoration of the area will enhance the ecological function of the 
surrounding habitat by inoreasing connectivity, reducing edge effect, restoring hydrologic 
function and increasing biological diversity". There was consensus the group approved the 
modifications. Grfiths noted the use of the word "shall" in land use vernacular indicates a 
mandate, while "will" is more wishy-washy, though she preferred it. 

Hohcnlohe noted that nowhere is them a statement of the reasons for agricultural use of the site; 
that should be clarified Benson asked if agriculture. were just another cultural practice; or if 
agriculture itself were a strong value for the site gnd warranted its own goal. Griffith said it 
warranted its own goal in the short term, since it has been the primary use of the site. Pope added 
that farming uses the land; ifnot for the agriculture., tbe site would be in poorer condition. Griffith 



said it deserves its own chapter since we're in a transition; it may not be eliminated, and the type 
of farming may simply be changed. 

Benson said the goal could be a desire to be model of sustainable agricultural practice. Orimths 
agreed with Hohenlohe in clarifYna why farming is there now and why some of it will be 
maintained but perhaps changed. ~1;?ck-&rdin~-+uggested listing the b i t i ve  benefits of 
agriculhm. Oriffib added the wording currently doesn't speak to how agriculture fit within thc 
big picture. 

Herbert asked whether the site was within the Greenberry Irrigation District may affect 
sustainability issues, Water may be an issue in the future, so maintaining the agricultural aspect 
could be importaat. Xf you have the water, then you may want to be able to maintain the 
agriculture there. He said fanner's water rights can be transfened back and forth. Herbert 
clarified that the p q p a r  itselfhas no water rights. People who do have water rights in the 
district can transfer them within the district. Herbert said the district's water comes from the 
WillametteRiver. Rochefort added the irrigation district M just being formed south of Cowallis. 

Benson said she heard consensus that stakeholders want more technical issues to be worked out 
by the teclmical group, a rewriting of goals, and action item need to reflect today's 
conversations.Oriffith said that language regarding collaboration with the contractor needs to be - -  - 
reworded; Benson agreed that it's moreabout what kind of contract and cantractor we want to 
see. 

Griffiths asked whether the section on Westem Pond Turtles should be placed elsewhere; 
Hohenlohe stated that it should be under habitat. Pope said he wouldn't call out separate species; 
he'd reference them in the appendix. 

Pope suggested having the technical group focus on individual parts of the property, and address 
issues bmught up by the stakeholder group, perhaps starting on the east side first, and have them 
drill down into more detail. Griffiths said that the tech group should focus on buffers, erosion, 
and planting vegetation. Pope added that perhaps a bridge may not be feasible. 

Fleck-Harding asked whether the group needed to encourage having a hydrological assessment 
done; Benson replied that that would be driven by the technical committee. Griffiths added that 
previous disoussion highlighted that that was a missing piece. Pope agreed that thai was needed; 
it's a scoping issue; an option is to look at the hydrology that exists and what can be done there if 
it is modified a bit; he suggested getting an expert to do the study. 

Grimths asked if revenue from farming were available, whether a hydrology study should be a 
high priority. Pope said he could put some funds in his BPA budget for that next year; he would 
need to get consensus from this group that that was the direction they wanted to go; then he 
would get some cost Estimates. Rochefort related that the first scientifio study stated a need for a 
hydrological study; we always said we'd hire someone to get that piece done. Pope said the City 
would probably get preliminary models; that's an important piece. Gri~ths suggested referencing 
it in the plan, and say it's something needs to occur and be finded. Fleck-Harding suggested 
including it among actions. Benson added the cultural assessment also needed to be included. 
Benson said that once goals are written, then the group will work on how to prioritize these. 

Fleck-Handing asked whether the presence of cultmal resources on the site would likely limit 
restoration activities, even if land has been cultivated. Pope replied the federal govemmmt has 



really elevated Section 106 Compliance if any federal funds are involved, so if you move dirt, 
mow, plant trees, or put in fencing, then that requires an assessment, Herbert highlighted a small 
field in the SW comer of the field by the overflow, saying it was subject to erosion; he said it's 
just a break. 

V. SET NEXT STEPS AND POTENTIAL MEETING DATES. In discussion on next steps, 
Benson summarized she would get information back to the group, d l  working &a&, and 
discuss cultural and recreation pieces at the next meeting. Oriffiths noted the group had already 
done some discussion on them. Benson said she would send out dates for the next meeting. Pope 
suggested getting LtDAR of the site. 

V1. ADJOURN. Meeting adjourned at 5:44 P.M. 
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CONTENT OF DISCUSSION 

Betty GdfEths started the meeting at 205 p.m. in the Fi Station #5 Walnut Community Room, 
4950 NW Fair Oaks Drive. 

v. VISITOR PROPoSmONS. 

[I. INTRODUCTIONS. Don Mason introduced Randy Moore as a Streaked Homed Lark expert. 

111. REVIEW MINUTES. Larry Venell noted that sofi white winter wheat, not ryegrass, was 
currently planted at the site. It was noted that Griffiths' name was sometimes misspelled. Venell 
moved and Mason seconded to accept the November 17.2009 minutes as corrected; motion 
passed. 

IV. STAFP UPDATE ON PROCESS. Iris Benson reponed that there is now access to LIDAR data 
for the site; this should help in reviewing hydrology of the site. Also, there have been discussions 
with the River Design Oloup. They opined that didn't think it was worth the money necessary to 
conduct a full hydrologic survey of the site and suggested having a consultant help interpret the 
data, which would cost much less money. She related she'd talked with the Mary's River 
Watershed Council, who suggested they could hire a consultant, so the City wouldn't have to go 
through the bid process. 

Rochefd suggested putting the gmup's recommendation for using LIDAR data on the Bite in the 
executive summary. Michael Pope noted that LIDAR data strips away vegetation and gives an 
indication where the floodplain has been; even when much of the land has been altered, one can 
still see many historic channels. Griffiths said that it would be a goal in the plan to have someone 
intexpret the data. 

Benson reported that Margie Powell's contract was running out at the end of the month, so she 
won't attend any more meetings, and there's not enough money to hire another writer. Staff 
decided that Benson would take it over, be the distributor of the heormation and write it all up. 
Only one draft at a time will go out. Benson added thxt some mcmbers have been helpful in 
writing the plan. Pope asked if losing the tech writer (Powell) would Likely pusb the completion 
date back; Rochefoit replied the original goal was to have the plan done by December, the 
process has been extended to April. 

BFnson related that she met with a colleague at the Institute of Applied Ecology regarding 
working with them on having them do a cultural assessment, though there may be timing issues. 

V. REVIEW EDITS TO GOAL 11. Oriffiths said the section was edited to reflect the comments of the 
previous meeting. The fmt paragraph was added to try to set a context. Mason highlighted the 
second sentence in the fust paragraph "..portions of agricultural production will remain on the site 
to preserve and interpret thesite's histoj"., he asked whether that meant that portions of it would 
continue to be fanned. Griffiths replied that her reading of the minutes indicated that parts of the 
site might be farmed, though it's not clear what would happen in the long tenn. It could be a 
place to grow native seeds, maybe the word "may" should replace "will" in regard to farming on 
the site over time. Mason agreed, saying it made more sense than stipulating that it be farmed for 
the listed rensons, since the site is surrounded by modem farm property. Bewon said the language 
hadn't addressed the role of agriculture on the site previously. 



Herbert Farm and Natural Area *Draft* Management Plan 

Lany Venell stated that the sustainable piece seemed covered in the plan. He said the previous 
minutes seemed to indicate that everyone seemed comfortable with the agricultural role of the 
site. Venell Farms has been certifiedas Food and Life Sustainable for three years; this means the 
company is socially responsible to employees; responsible to the environment; areas have been 
set aside for the environment; it uses chemicals and fertilizers in a responsible manner; and it 
pays taxes. The farm has been in business 50 years. 

Regarding erosion, Venell said he would do as a landlord instructed, He related that when the 
Herberts owned the site, they maximized ag production on the site (he was paid by the acre, so 
that more a m s  were then cultivated). He noted that the oxbow area to the west was difficult to 
farm and suggested that it simply be planted with trees. We noted farmers get paid the same for 
commodities as they did forty years ago; they survive financially by becoming more efficient; 
having big blocks to farm saves time (he suggested considering that as the site planning goes 
fornard). He suggested avoiding pointed comers for farming areas. He noted that on the west side 
of the chanuel, unless you use an airplane, you can't apply fertilizer or pesticides due to not W i g  
able to get in there. 

Venell said that he read the plan as almost being organic; he stated the school is still out whether 
organic is sustainable, since it mines the soil; it is difficult to put the nutrients back that the crop 
takes out, and st, the production of the soil goes down. He said his farm's soil is in better 
condition now than when it started. Year by year contracts are difficult, putting limestone in is a 
five-year investment. If a contract is year by year, a leasing farmer will be afraid to put minerals 
back in. Benson said that she was waiting to assign times to a farm contract for the site until the 
management planning is finished. Benson said in general, the City is going to 5-year farm service 
oontracts. 

Griffiths asked VeneU about changes he thought the group should look at; Venell mplied that 
there are items in the current farm service contract that do not apply to agriculture; Rochefort 
added that the contracts were written as if farmers were contractors. 

Griffiths asked why the contracts weren't modeled on the airport farming leases; Roohefort said 
that they should be. Mason said that the airport contracts were for 10 years; Venell added the 
airport leases are on a sharecrop lease; it's not a fvced amount. Venell said he'd like to see a lease 
for land. with a l i t  of aonroved croos and ~esticides that can be used, and a term of five Years. 
~riftiths highlighted odjktive 2.3; ;he asded if it was wrinen in a way so that so it is woikable 
for a contractor; Venell replied that it was. Venell asked about buffer zones; in the Midwest, grass 
seed is the buffer; they us; grass-sodded buffers between crops and waterways. He said that OSU 
and USDA studies have shown that grass uses up nitrogen, so it won't leach or nm off. He 
suggested spelling out what the management plan was after; he suggested that the more 
restrictions on farmiog, the fewer people will want to bid on it. Benson said the technical group 
was working on details like buffers. 

Griffiths highlighted 2.1.3, saying the idea was that we didn't want whatever being applied to the 
farm impacting the adjacent water or habitat areas. Venell suggested puning the buffer in the 
wildlife aren; he cautioned against creating situations like Benton County having listed weeds that 
it is cultivating in ditches between fields and county roads. Benson said it is a management issue. 

Dan Mason asked about the kind of lease that was proposed; Griffitbs replied that it was likely 
that it wouldn't be a shareholder lease, it would be a lease of the land; it's up to staff to do the 
leases. Mason related that the airport gets a third of the net profits; Venell added that the City 
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pays for a third of the costs, too. Venell said it gets the airport out of bidding; the airport sham in 
the profits; though there is also a higher riL 

Griffrths asked whether the phrase "sustainable agriculture practi6csn should be specified. Benson 
related that work on a definitions page was underway. Rochefort said it is not bad to have that in 
there, not all people bidding on a contract are sustainable farmers, so it helps the City in the 
selection process. Venell said he felt that that gave him an advantage over other fanners. Pope 
added that that language is -bed in the easement and the MOA. 

Smith suggested to be sure the language clearly separates the ag land from the native habitat; he 
highlighted ambiguous lsnguage in 2.1. Griffths suggested modifying the language to read "..ag 
practices that adversely impact native habitats, sensitive species, and riparian corridors that are. 
aIaceenr to ag lands.." to clarify it. 

VI. REVIEW EDITS TO COAL 111. Pope said he had a lot of edits to the goal (especially 
clarifications) and suggested discussing the action item. Benson said content was the most 
impatant thing. 

Benson highlighted the item on the plan ~egarding providing research and educational 
opportunities. Pope suggested adding an item under education and outreach regarding providing 
citizen science opportunities, such as the Master Gardening Master Naturalist Program that OSU 
is starting. Benson said another such citizen sciwceorganization is the Watershed Stewards. 
Moore added that it's common for bird groups to get members to gather data for nation-wide 
projects. Pope said that many of such groups are non-profits or NGO's, Grimths suggested not 
using "citizen". but instead "community-based", or another broader term. -ths said she l ied 
how the goal was bmken down. 

Pope cited federal cultural resource issues in the National Historic Preservation Act; he suggested 
adding the Oregon State Historic Preservation Office (SHPO) and the City of Corvallis Historic 
RGSO~WS ~ o n h s s i o n  to section 3.3. Benson noted the o r i W  draft stated that the Citv should 
go through NEPA, but staff felt the City preferred not have to go through NEPA unless it has to 
(other drafts stated that the City ''will'' do so). Griffiths commented that it depends what the City 
is doing, suggesting using ".. in accordance with appropriate laws and regulations..".. 

VU. REVIEW EDlTS TO COAL IV. Benson sought feedback on the recreational opportunities 
section, including types of recreation and access. Griffiths felt access should be by foot only. - - -  
Pope said access should be controlled in some manner. Griffiths said the site is v& isolated. 
Rochefort related that often, the department controls access by providing very distinct trails. For 
example, at the Mary's River Natural Area (MRNA) boardwalk paths were installed, before that, 
people and their dogs were going everywhere. Also, interpretive signs explain the sensitivity of 
the habitat. She said it's easier to get grant money if there i s  a clear trail plan. 

Kent Daniels said that F i e y  doesn't allow dogs and it's closed half a year. He asked whether 
Herbert should be closed in winter. He related that he serves on the Parks, Natural Areas and 
Recreation Board (PNARB), which has found that Corvallis has a lot more parks where dogs are. 
allowed off-leasb than anywhere else in the stare. He stated he was concerned with dogs being 
allowed in natural areas. He related visiting Sunset Park, where he found signs that dogs had been 
in the wetland area, though it was signed for on-leash use. He noted that wilderness parks allow 
dogs on-leash, and most National Parks don't allow dogs at all, 
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Rochefort said that that is an issue that would no before the PNARB: the default is that all wks 
allow dogs on-leash, unless it ia designated othimiee for a given at&. Pope noted the prop'erty is 
not near any residential areas. Moore mmrked that if it is a place where people at least think that 
they are allowed to, or can get away with, walking dogs off-ieash, then they will drive a long way 
to get there. He said his office was located at Oak Creek, which is a very popular dog walking 
area; most dog owners are reasonably responsible and respectful, but it doesn't take many 
irresponsible ones to cause problems. 

Q.iffiths said language in item 4.1.4 was too general; she said that even if the group decided that 
dogs should be atlowed, it should be spelled out. She said that her preference was to add in that 
section that it is recommended that dogs and horses not be allowed on the site. Pope noted the 
conservation easement cited in the section does allow dogs access to some extent. 

Mason stated that when there are only a few parks that are designated for dogs, they are magnets 
and tend to be tom up, whereas dispersed dogs don't cause damage. They do chase wildlife and 
can impact bird nests. Griffiths said she would pass on the information regarding dog areas from 
PNARB, saying there were a much higher percentage of dog off-leash areas and areas that allow 
dogs in Corvallis in relation to the population. Rochefort added you have to distinguish between 
areas that allow dogs on-leash versus areas that pennit dogs off-leash. 

Pope said that the area is likely to have people walking their dogs off-leash. Mason said dogs run 
all over open grass fields. Venell said whether dogs and people walking on fields have a 
detrimental effect or not depends on the time of the year for a crop. Benson said the issue will go 
through public process. Griffith said it would be easier to start with it being more restrictive 
initially, then have it get pushed back, 

Daniels said he'd never seen a dog at Filey; Griffiths noted that they weren't permitted. Pollack 
asked if there could be a section where they are allowed at Herbert; Rochefort said that there is an 
off-leash section at Bald Hill and MLK Park. Oriffitbs stated that Herbert doesn't lend itself to 
that approach. Pope said the conservation easement on the site focuses on the natural resouroe 
value of the site; recreation is only mentioned; he stated that that suggested to him the need to 
balance having animals on the site with conservation values, Herbert suggested restricting the 
dogs to the eastern portion until it is reverted back to its natural state. Pope asked how much 
public pushback there would likely be if dogs were prohibited; Rochefort replied that there would 
be a lot in both directions; she said that the dogs issue is the most passionate issue in parks. 

Mason noted that there are curmtly coyotes and wild dogs at the south end of the area. 
Smith noted that some fanners use dogs with sheep; also, some put out snares for coyotes that 
could catch dogs. Smith said it would be easier to start with a restrictive easement, based on the 
conservation easement and agricultural operations. Venell said he would prefer to see it be a 
permitted area, including restrictions on people, as well; there are also hazards, like the low-water 
crossing; also, it's pretty muddy. He wouldn't like to see it opened up to as much traffic as 
Finley. Herbert said that fire is an issue there in summertime, too. 

Roohefort cautioned that the bond didn't sell it as a restricted property, like Caldwell; there may 
be some expectation from the community, which may feel that it might want to use the area. 
Oriffiths suggested getting feedback on a restrictive access. Pope said the easement doesn't 
address the public access issue. In general, with BPA conservation easements, it's up to the owner 
to decide. For example, at Oreen Island there is no public access, while others are more open to it; 
generally, oonservation easements don't allow open, unrestricted access. 
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Moore said that Venell's remarks indioated that there are times of year when a farmer is doing 
fanning activities and there shouldn't be people there- then you'd have to worry about policing 
access. Venell said that cmently he is not nquirtd to provide public notice nnlevs he applies a 
chemical that would have to be placarded, and everything he uses for grass seed production 
specifies a 12 or 24-hour mentry time, requiring no more protection that leather shoes and long 
pants. However, if you were growing vegetable crops, then you'd be applying higher-toxicity 
chemicals. He said that most chemicals for grass seed are pretty benign. He said that he didn't 
want to have to interact with someone while he was applying a chemical, or not realize someone 
Iuas there. 

Daniels said that there is cunently signam at the kiosk and gate; he wouldn't want people driving 
past that. He said that requiring people to park so faraway would likely reduce the number of 
people willing to walk in to the sensitive area. Rochefort said the flip side of that is how you get 
people to value the site, if they never get out to see it. Daniels related that the Obsidian Trial in 
the Cascades is so heavily used that one needs a pennit; that is one way to control the number of 
people on the land and to lmow who and when people are there. Venell suggested looking at the 
human carrying capacity for the site and what the objectives are. 

Benson said that fmm the City's perspective, the property is changing; it was bought as a public 
park but also has a habitat vrmlue. However, currently there are liability issues from a user being 
inadvwently cropdusted, for example. Venell said as long as a user is in a natural area, and not an 
ag area, then there is no issue. Griffiths said that if there is a permitting process, then you know 
when it is OK to be there, and that would deal with the liability issue better. 

Pope asked about exampla of City parks requiring permits; Rochefort cited Caldwell, which isn't 
open to the public yet. Benson highlighted Rock Creek; Rochefort noted that that's far out of 
town, and was not bought with bond money. Oriffiths said the group had already talked about the 
issue. She related that the bond was intended "..to acquire land for habitat protection, natural 
areas, and recreational opportunities"; however, it doesn't mean that a given piece of property 
should necessarily provide all three. The bond measure didn't guarantee public access to any site 
other than TimberhilL 

Benson cautioned that if the City ever wants to go out for other bond measures to fund more 
natural areas, it has to be responsive to community members. She said that if she as a taxpayer 
had paid for a piece of pmperty and then was told she couldn't use it, she would feel disheartened 
if she could only come there with a pennit. She said use ofa natural area creates a stewardship 
connection to it. She suggested creating carefully placed mils in order to recreationally use it in a 
responsible way, and perhaps limit access during sp-g or where there are sensitive species. 
Venell stated he didn't have concern with pcople be in the natural areas when he was spraying, 
only in the ag areas 

Griffiths polled committee members regarding making a committee recommendation on access; 
no one voted for no access at all; Herbert and GrifEths voted for having limited access through 
free permits. Venell noted that while a permit would be desirable in that they would explain that 
certain areas were agriculturally leased and what the rules were, he didn't want to require permits. 

Griffiths said the third choice was having limited access to certain areas. Pope noted that you 
could have limited access to certain areas or times of year. Pope said that speaking as a 
community member, he suggested looking at something like the Pinley model, with an 
interpretive trail, and having some parts closed part of the time and other parts completely closed 
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all of the time. He emphasized that them was great bendit to having people have access to natural 
areas. Rochefort noted that people doing research in such areas must have permits. 

Griffiths said that language of Objectives and Actions of 4.1 are written much like what Pope 
stated She said that "Establish protocol to evaluate impacts; establish areas to be off-limits" 
essentially says we're putting off the access decision. She asked whether, regarding #1, a protocol 
was needed. Venell suggested adding an item to not having public access to ag areas; that would 
address his concerns. Mason said part of the protocol would be to have signage ("Ag Fields: No 
Access") where people park to walk down the road. Venell added that there could be a map of the 
field, showing where the natural areas and restricted areas were. M ~ t h s  said she wanted more 
specific language in 4.1.1. Rochefort said that establishing protocol is essentially what this plan is 
supposed to do. Pope suggested getling additional suggestions. 

Smith related that there a n  times in the yearwhen people have no impact or high impact. He 
highlighted a very popular walk to observe the flight of the Fender's Blue Butterfly on a trail 
through a lupin meadow; it has been a very important opportunity to educste on having these 
prairies without having to exclude use of them. He said it is all about timing and avoiding 
stomping mund from April through July 15; after that, it doesn't matter to ground nesting buds 
and flowering plants. The best idea is guiding people to where you want them and signing about 
the sensitivity of certain areas where you don't want them to be, and educating them; that is the 
best balance. Griffiths said that the first action of 4.2 needed to be spelled out more specifically. 
Benson said it speaks to the need for a trails map. Pope suggested walkiig the area to help locate 
an interpretive trail and where to close off certain parts. Smith added that after restoration 
activities, the site will look different in 10 yean. 

Rochefort said a conceptual plan win be needed in any case, no matter what is decided. Pope 
added that since the area is under change, the exclusiontuy area wil l  change over time, and the 
public should expect such changes. Gsiffths said that that should be in 4.2; as management 
changes, the need for areas for public aocess will change. 

Herbert asked if the conceptual plan would identify parking and rest anas; Rochefort replied that 
it would show all the pieces, and the plan could be re-adjusted, say, every three years. Herbert 
said the east parking m a  could be expanded, and trees and benches added; he related that many 
people simply park there to look at Mary's Peak. Venell said if there is walkiig access, 
improvements are needed there. Griffiths asked members to send their input on changes to 
Benson. 

Benson said the plan says we're fme with walking, birdwatching, etc. Griffiths said she preferred 
the use of "unstructured" to "passive" recreation; she emphasized the value of interpretation. 
Oriffiths highlighted the Greenbelt's Owens Farm Restoration Plan's best management practices; 
she asked Benson to send it out electronically; it inclubs over-arching practices which the group 
may want to recommend for this site, as well, such as avoiding impacts to nesting birds, 
minimizing weed transport, protecting best habitats, etc. 

Moore said that the timeline for avoiding impacts to nesting bids is between March 15 through 
July 15 for most birds; however, that should be extended at least two weeks for Streaked Horned 
Larks. Gritfiths asked if there were certain areas that should be managed for them at Herbert; 
Moore respanded that they are only there because they like bare ground; ryegrass or winmr wheat 
fields are not attractive, because there isn't anywhere to forage. He related he'd observed one or 
two pain trying to nest in a drainage channel or swale running perpendicular to the road that 
passes the merit kiosk. 
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Moore stated that if you're thinking of managing for Streaked Homed Larks (SHL), then you'll 
have to manage open land for them. W t h s  asked if the species waa a problem at the airport: 
Mason said theyq& not; they are one of the least detrimental of bird species. He related that Estley 
found that they have high site fidelity. Moore added that if the habitat is there, then it will be 
occupied for nesting. He saidthat if you create right conditions, they'd probably come 
immediately. He related that SHL habitat was created at Finley by herbicide. Moore related it was 
found at the airport that mowing was not vary destructive to SHL nests; they dig out the neat and 
the mowing gear never gets them, though tires sometimes do. Many nests that were mowed over 
were fomd to fledge. 

Ed Auerlich said he wanted access to the west side of the ereek in perpetuity. He stated that he 
was paying Arefighting fees for his propeity to the west of the creek. 

Smith asked whether the habitat questions that the tech team was working on would be folded 
into this plan; Benson replied it would, and would be filtered through the stakeholder plan for 
review. Any final draft revisions will come through the group. Griffiths welcomed input on how 
it should be worded more specifically. 

VIII. DEBRIEF AND DISCUSS NEXT STEPS. Griffiths asked for members' input within 7-10 
days. Rochefon said the plan would go to the PNARB for its review and approval, as well as 
public comment; and then it is proposed to go to the City Council on an informational basis; it 
would not have to be officially adopted. Benson said a final draft was expected in January; the 
tech group is working on details. The nexr meeting is to be announced. 

IX. ADJOURN. Meeting adjourned at 330 P.M. 

Topics of discussion with the Technical Group were as follows: 

Overall Vision: The group c o m d  that Herbert offered a great opportunity for 
restoration and was an important sire within a larger context of other properties offering 
habitat. Restoration opportunities include: riparian corridor improvements, oak 
savannahtwoodland restoration, habitat enhancement/expansion for sensitive plant and 
animal species. The group also agreed that the side west of the Muddy Creek overflow 
channel has greater potential for restoration and should be targeted first. 

Agriculture: The group recognized that agriculture would remain on site for some time. 
The group wanted to be sure that impact (spray drift, erosion, and fertilizer runoff) on 
sensitive species would be buffered. The p u p  also expressed that they needed mose 
infomtion/guidance from the stakeholder group in regard to agricultural practices 
before hg specific recommendations. However, certain actions need io be taken to 
protect the rivarian corridor and sensitive s~ecies. It was cautioned that aeciculture and 
habitat needs" to be looked at as a whole system rather then separate areas/~deologies. 

Western Pond Turtle: The group looked at areas where western pond turtles have been 
observed. It was noted that WPT need gently sloping banks clear of thick vegetation to 
acccss nesting sites. It was also noted that introduced grasses on site create a dense root 
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mass that make it hard/imposable for turtles to dig for nesting. The crossing location was 
also discussed. It was agreed that the removal of the culverts and concrete at the current 
crossing with a bridge would benefit the channel, turtles, and access. 

Streak Horned Lark: We looked at the current location of streak horned lark habitat. 
Streak homed lark usually stays in the some location to breed. It is hard to encourage 
them to move locations even if suitable habitat is provided elsewhere. It is important to 
keep their nesting separate from larger corridors that could potentially bring in predators. 
Open dirt is needed for nesting; native bunch grasses support this. 

Other species: Piliated woodpecker was noted on site, no acorn woodpecker on site but 
oak woodland to the east could provide potential habitat. Red legged frog is present on 
site and needs small ephemeral pools to lay eggs. The site west of the overflow channel 
could provide meadow lark habitat. 

Oak habitat: Douglas-fir should be removed from oak groves. Douglas-fir removed 
from oaks can be used on site to enhance habitat. Other trees can be made into snags. 
Some trees can be sold to help fund the project. New oak trees could be planted to 
enhance habitat. 

Mary's, Muddy creek, overflow channel: The group expressed that a lot of attention 
had been paid to plant and animal species and that the hydrology of the site needed equal 
consideration. People suggested getting funding to conduct a hydrologic assessment 
and/or get a fish biologist involved. Substantial erosion, lack of vegetation, invasive 
vegetation and incising were observed along Muddy meek and Mary's river. However, 
Mary's River has less in the way of a vegetative bufferlriparian plants. 

Senstttve plantsIexfsttng habitat: It was agreed that attention should be paid to 
enhancing existing habitat before creating new habitat. Especially without dedicated 
funding. 

Airport: Concern around enhancing bird habitat and the airport being so close. Follow 
up needed to see what the airports specific concerns are. 

Recreation: Recreation will occur onsite. This will be discussed by the stakeholder 
group. The proximity of restoration to sensitive species will be taken into account in 
order to protect the sensitive plants and animals on site. 

Neighbor outreach: It was suggested to hold a meeting to inform neighbors of what was 
going on at Herbert and to receive their input. 

Funding: The group agreed that the site and projects need a dependable and regular 
source of funding. We talked about potential grants and partnerships in regard to 
funding. Funding will need to be addressed. 
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ADMINISTMTIVE SERVICES COMMlTTEE 
MINUES 

February 23,201 1 

Present 
Councilor Joel Hirsch, Chair 
Councilor Mark O'Brien 
Councilor Biff Traber 

Staff 
Jon Nelson, City Manager 
Ken Gibb, Community Development Director 
Marcia Laurent, Community Development Mgt Assistant 
Carla Holzworth, City Manager's Office 

Visitors 
Joan Wessell. Downtown Corvallis Association 
Kathleen ~utchinson, Business Enterprise Center 

SUMMARY OF DlSCUSSlON 

Recommendations 

Chair Hirsch called the meeting to order at 4:00 p.m. 

CONTENT OF DISCUSSION 

1 .  Economic Development Allocations Second Quarter Report (Attachment) 

Mr. Gibb reviewed the staff report. He noted the Corvallis Knights received economic 
development funding and they have secured the High School All Star Baseball Series 
and the West Coast League All Star Game. The Knights will provide a report to the 
Committee by fiscal year end. 

In response to Councilor Traber's inquiry, Mr. Gibb confirmed that some agencies 
receive their funding in a lump sum, usually for one-time events. 

In response to Chair Hirsch's inquiry, Mr. Gibb said only Visit Corvallis is required to 
provide financial information for review by City staff. 

In response to Councilor O'Brien7s inquiry, Mr. Gibb said staff will bring forward a policy 
for Committee review prior to next fiscal year. The draft policy will incorporate 
recommendations from the Economic Development Commission (EDC). Mr. Gibb 
confirmed that there is no process in place yet to allocate transient room taxes (TRT) 
next fiscal year. Funding drivers will include the budget, Visit Corvallis' share of the 
TRT as required by law, and EDC projects and staff support needs. Allocation to 
agencies may be possible if there is any remaining TRT revenue. Mr. Nelson added 
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the EDC has become the advisory body for how funds will be allocated and the TRT for 
Visit Corvallis still needs to be addressed. 

In response to Chair Hirsch's inquiry, Mr. Gibb said per ordinance, the EDC reports to 
the City Council. 

In response to inquiries from Councilors O'Brien and Traber, Mr. Gibb confirmed that 
after Visit Corvallis receives its share, any remaining TRT funds may be used by the 
EDC or as otherwise recommended. Mr. Nelson noted that funding obligations still 
exist for airport marketing plan support, enterprise zone plan support, and the EDC. 
Mr. Gibb added 2% is allocated this year for staff support of the EDC. 

Joan Wessell, Downtown Corvallis Association (DCA), reported on current activities, 
including new businesses coming to downtown. The next Rhapsody in the Vineyard 
is March 12 and the Visit Corvallis Director search has been narrowed to three 
candidates. Ms. Wessell announced the Red, White and Blue festival may still be held 
this year; sponsors are being sought. In response to Councilor Traber's inquiry, 
Ms. Wessell said the Economic Improvement District provides stable funding for the 
DCA through voluntary assessments on downtown businesses. Ms. Wessell confirmed 
that a list of participating businesses is available. 

Kathleen Hutchinson, Business Enterprise Center (BEC), said the BEC currently has 
seven resident clients, five non-resident clients and four tenants. Nuts Around the 
World is now selling its products at Market of Choice and First Alternative Coop. 
Ms. Hutchinson said a solar energy company and a call center expressed interest in 
locating in Corvallis, but both ended up choosing other communities. Concerns 
included what they would have to pay for entry level jobs and difficulties with the cost 
of entry level housing. Planning is underway for the 201 I Willamette innovators night. 

The Committee unanimouslv recommends that Council approve the Economic 
Development Allocations Second Quarter Report for Fiscal Year 201 0-1 1. 

A handout from Visit Corvallis showing 201 0 statistics is attached (Attachment A). 

II. Other Business 

A special Administrative Services Committee meeting is scheduled for 4:00 pm, 
Wednesday, March 2,201 1 in the Madison Avenue Meeting Room. The next regular 
meeting is scheduled for Wednesday, March 9, 201 1. 

Respectfully submitted, 

Joel Hirsch, Chair 



DATE: February 15,2011 
TO: Administrative Services Committee 
FROM: Ken Gibb, Community Development Direct 
SUBJECT: Second Quarter FY 10-11 Economic Develo 

I. Issue 
Review and acceptance of the quarterly reports from the following econolnic development agencies: 
Visit Corvallis (folmerly Visit Corvallis), Colvallis-Benton Chamber Coalition, Business Entelyrise 
Center, Downtown Corvallis Association, and Oregon Natural Step Network, as well as overall progsam 
summary. 

11. Bacleround 
In FY 10- 1 1, the City Econolnic Developlnent Policy's (CP 96-6.03) prilnary purpose is to preserve and 
support community livability by encouraging economic stability a11d sustainable econon~ic opportunities. 
To provide a stable fi~nding source for activities to support this goal, 55% of the transient room tax (TRT) 
revenue collected in the previous calendar year is allocated for City sponsored economic development 
activity. For FY 10-1 1, due to the need for budget reductions, the City Council approved a 6.5% 
reduction in the Sub-Committee's recommendations for funding. Through the FY 10-1 1 Economic 
Development Allocation process, eight entities were allocated non-dedicated (2 1 % of TRT) econolnic 
developnlent funds of $221,089. Visit Corvallis was allocated a dedicated alnount (30% of TRT) of 
$308,425. 

Agency Amount Disbursed 
Allocated Through 2nd 

Quarter 

Visit Co~vallis Dedicated Fundi~lg $308,425 $154,212.88 

Business Enterprise Center (2 Programs) $62,959 $3 1,476.00 

Corvallis-Benton Chamber Coalition $68,255 $~4,128.00 

Corvallis Chapter, Oregon Natural Step Network $4,675 $4,675.00 

Downtow~l Colvallis Association (DCA) 

Willamette Neighborhood Housing Services ' 
DCA - Red, White & Blue Riverfront Festival $9,817 $9,817.00 

Corvallis filigllts Baseball Club $6,732 $6,732.00 

Corvallis Fall Festival $7,480 $7,480.00 

da Vinci Days ' $14,42 1 $14,421 .OO 
Total $529,514 $300,341.86 

1 WNHS's quarterly reports are evaluated by the Housing Programs Division and monitored through the Human 
Services Committee. WNHS was allocated funds for two programs - Housing and MicroBusiness. 

' 
Corvallis Fall Festival and da Vinci Days are monitored by the Parks and Recreation Department and reviewed by 
the Human Services Committee. 



All agencies entered into contractual agreements with the City of Corvallis. Two of the contracts are 
managed by the Parks and Recreation Department, with the remainder managed by the Colnlnunity 
Development Department. 

Reporting to the Human Services Committee are Willa~nette Neighborhood Housing Services (WNHS), 
Corvallis Fall Festival and da Vinci Days. WNHS reports on a quarterly basis to Community 
Development Housing Division, and the event organizations provide annual reports through the Parlts and 
Recreation Department. 

Quarterly reports are required to be submitted by Visit Corvallis, Business Enterprise Center (BEC), 
Colvallis Chapter Oregon Natural Step Network (ONSN), Corvallis-Benton Chamber Coalition (CBCC), 
and Downtown Corvallis Association (DCA) for ASC review. Attached are copies of the second quarter 
reports as submitted by Visit Corvallis, BEC, ONSN, CBCC and DCA. As a separate item, Visit 
Corvallis has provided an Occupancy Report for calendar year 20 10. 

Corvallis Ihights Baseball Club is required to submit one post-event report which is expected to be held 
in either late spring or summer of 201 1. 

111. General Discussion 
Each agency meets goals identified in CP 96-6.03. Visit Corvallis focuses their efforts on promoting 
Corvallis as a visitor/tourismn/meetll~g location. CBCC and BEC direct their efforts towards business 
assistance, retention and development within the City and County. DCA works to make downtown 
Corvallis a vital commercial, cultural and social center. Oregon Natural Step Network encourages 
sustainable econoinic activities that reduce environmelltal impacts. All of the efforts listed above are 
geared toward malting Corvallis more livable. 

Each agency will be provided with a copy of this report and invited to attend and address the Committee. 

IV. Financial Analysis 
Quarterly reporting requirements for FY 98-99 were modified so that only those agencies receiving more 
than 50% of their funding from the City are required to submit financial information on a quarterly basis. 
Visit Corvallis is the only agency that meets that criterion. Financial statements submitted by Visit 
Colvallis were reviewed by Finance Office staff and found to be in colnpliance with their agreement. A 
copy of the Finance staff review is attached. 

V. Action Requested 
That the Administrative Services Committee consider this report and reconmend City Council approve 
acceptance of the second quarter report. 

REVIEW AND CONCUR: - REVIEW AND CONCUR: 
/I 



Finance Department 
500 SW Madis011 Avenue 

Corvallis, OR 97333 
541 -766-6990 
541 -754-1 729 

MEMORANDUM 

February 7, 201 1 

TO: Ken Gibb, Community Development 

FROM: Jeanna Yeager, Accounting 

SUBJECT: Visit Corvallis (formerly Corvallis Tourism) Financial Report - Second Quarter, FYI  011 1 

This review consists of inquiries and analytical procedures and is very limited in its nature. The financial 
statements have not been reviewed by a Certified Public Accountant and are the representation of the 
management of Visit Corvallis. 

During the second quarter of fiscal year 201 01201 1, Visit Corvallis reported revenues of $87,861 and 
expenditures of $85,173, resulting in net income of $2,688. Visit Corvallis has exceeded its expected . 
performance for the quarter by $2,625 with a budgeted net income of $63 for the quarter. Administration 
costs were approximately 52% over budget for the quarter, while marketing costs were below by about 
the same amount. 

Visit Corvallis maintains a fairly strong cash position, with current assets of $53,801 and current liabilities 
of only $4,433. 

The City of Corvallis has budgeted $308,430 for Visit Corvallis for fiscal year 201012011 in monthly 
payments of $25,702. The City has funded a total of $77,106 for the second quarter, which has been 
accurately accounted for on Visit Corvallis's second quarterly report. This represents approximately 88% 
of total revenues for the quarter. 

Acceptance of the Visit Corvallis quarterly report is recommended. 

L:\Finance\Function\Accounting\FIN REVIEW\FY 10-1 l\visit corvallis (formerly corvallis tourism) Q2.doc Page 1 of 1 



Visit Corvallis Community Report 

December 2010 

Mark your Calendars! 

Corvallis Culinary Week: From January 
17th through the 23rd visit any of these 
locally owned, fine dining establishments 
to receive a signature plate for only $10. 

K 
From traditional French to Gourmet 
Comfort food, Corvallis has something for 
everyone! Come enjoy the culinary 
delights o f  historic downtown Corvallis! 

Participating establishments are 101 Eat & Drink, Aqua, Big River, Cloud 9, Del Alma, Fireworl<s 
Restaurant, Le Bistro, Luc, Magenta, Riverfront and Terzo. For more information visit 
CorvallisCulinaryWeel<.com 

WEB STATISTICS: Visitcorvallis.com had 10,751 visitors in December of 2010 compared to 7,835 in 
December of 2009. Seventy-five percent of visits were from new users. 10,232 of these visits were 
accessed from within the United States. 

Top Ten Referral Sites -The following are the top ten sites that referred traffic to visitcorvallis.com in the 
last month. 

RESEARCH UPDATE: According t o  Smith Travel Research, in November 2010, Corvallis lodging 
&@*&=--%% 

properties saw a 16.8% increase in Occupancy and Room Demand and an 
r**cd 

-. 
increase of 8.3% in Average Daily Rate, as compared t o  November 2009. 
Year-to-date, Corvallis lodging properties saw an increase of 9.2% in 
Occupancy and Room Demand and an increase of 0.5% in Average Daily 
Rate, as compared to 2009 YTD. (Smith Travel Research is the recognized 
leader in providing accurate, actionable information and analysis to the 
lodging industry.) 

PUBLIC. REMGiONS: Public Relations Manager Melinda Claire Stewart has -. ".- 
"-- --* * -'> A/--+ 

been working hard on the third annual Corvallis Culinary Weel<. 
Advertisements have been placed with NW Palate, Mix Magazine, and I<EZI. Social media will continue 
to be a big part of the campaign's promotion with regular facebool< updates as Culinary Week 

Visit Corvallis - 553 NW Harrison Blvd. - Corvallis, Oregon 97330 - Phone: 541-757-1544 Fax: 541-753-2664 



approaches, an e-blast, and partnerships with other organizations and individual's blogs and facebook 
fan pages. Flyers will also be distributed to  lodging properties. 

The Willamette Valley Visitors Association's "Shopping and Wine Trail" is  now live on 
0regonWineCountry.Org. Visit Corvallis has also partnered with the Willamette Valley Visitor's 
Association to gain more exposure through WVVA's facebook fan page. 

Social Media - As 2010 comes to a close Visit Corvallis' facebook presence has reached 7,418 friends and 
fans compared to 5,475 at the end of 2009. The 365 Days of Corvallis under $5 campaign will run 
through all of 2011. Please let Melinda know if you have any ideas for the promotion. 

VISITOR INFORMATION: In December 2010, 
Visitor Services Director Christie Weigel with the 
assistance of our outstanding and dedicated 
volunteers, and Nia and Melinda, assisted 563 
walk-in visitors to  the visitor center. Christie also 
oversaw the mailing o f  416 visitor guides in 
response to visitor inquiries. Visitor Guide 
inquiries stemmed primarily from the 
VisitCorvallis.com web site, the Willamette Valley 
Visitors Association web site, an ad in Sunset 
magazine placed by the Willamette Valley 
Visitors Association and the Heart of the Valley Wineries Association. Throughout Corvallis a total of 470 
visitor guides were distributed to sixteen sites and a total of 500 maps were distributed to  10 sites. A 
total of 409 January/February Table Tents were distributed to  37 Corvallis sites which included 
restaurants and lodging properties. 

GROUP MARICETING: In December, a meeting was held with OSU Conference Services to discuss Visit 
Corvallis' continuing efforts to coordinate convention support including signage, welcome tables, VIP 
cards, registration assistance, etc. We have ongoing discussions with OSU Conference Services about 
coordinating efforts to  attract conferences to Corvallis. Work continued on the "Welcome to Corvallis" 
video, which will be made available to  Corvallis visitors, relocation requests, meeting planners, tour 
operators, and posted on our website. The video will also be available to all Corvallis hotel and tourism 
partners. The video will feature enticing and informative footage of restaurants, lodging properties, 
festivals, attractions, OSU, LBCC, sights to see, things to do, and more about all the good things awaiting 
a viewer, when they come to  Corvallis. 

Plans for ongoing meetings with lodging properties to  discuss their current marketing efforts and how 
Visit Corvallis can offer support were begun. Monthly meetings are already scheduled with several 
properties for 2011 and more will be added after the new year. Work also began on a series of tour 
itineraries which can be provided to  individuals and groups. These packages in particular were prepared 
for the Oregon Welcome Center conference, which we are attempting to  secure for 2011, but will also 
be incorporated into a new brochure/flyer series. 

Work continued on the Corvallis Destination Guide, coordinating with the GT on production of the guide 
and solicitation of advertisers/members. A new e-blast format is in the works and will include 
information on Corvallis hotels and lodging in every release. Ongoing enhancement to this valuable 
marketing tool will continue as we coordinate all of our promotional materials including signage, 
publications, web presence, etc. 

Visit Corvallis - 553 NW Harrison Blvd. - Corvallis, Oregon 97330 - Phone: 541-757-1544 Fax: 541-753-2664 



Visit Corvallis Community Report 

November 2010 

Mark your Calendars! 

A Christmas Carol: Willamette STAGE Company makes its 
first appearance at the MajesticTheatre with a production 
Charles Dickens' beloved holiday classic, A Christmas Carol, 
December 17 through 24. Adapted by Jacqueline Goldfinge 
the show features actors playing multiple roles and an 
ensemble singing holiday music interwoven with Dicltens' 
story. Performances are December 17,18,22, and 23 at 8:OOpm. December 19 at 2:30pm, and 
December 24 at 4:OOpm. Tickets can be purchased online at: www.willamettestage.org , or one hour 
before performances at the Majestic box office. 

Tyee's 17th Annual January Crab & Vintage Wine Debut: On January 8th enjoy Tyee Estate Wines 
paired with Fresh Newport Oregon Crab and grilled Oysters, Salads, Artesian Bread, Delicious Side 
Dishes and Decadent Chocolate Torte. Tickets are $68 which includes food, wine, and gratuity. The 
event will be held at the Valley's Adair Clubhouse. For more information or to make a reservation, call 
Tyee Wine Cellars at (541) 753-8754. 

WEB STATISTICS: Visitcorvallis.com had 13,273 visitors in November of 2010 compared to  9,696 in 
November of 2009. Seventy-five percent of visits were from new users. 12,490 of these visits were 
accessed from within the United States. 

Top Ten Referral Sites -The following are the top ten sites which referred traffic to visitcorvallis.com in 
the last month. 

PUBLIB: WEMTIONS: Public Relations Manager Melinda Claire Stewart 
has been working closely with the Willamette Valley Visitors Association 
to  create Corvallis' section of a valley wide Shopping Wine Trail. The trail 
with showcase a small selection of unique and classic dining 
establishments, wineries and shops in Benton County. 
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We are still working hard on the 2011 Visit Corvallis Destination Guide and are currently seeking 
professional quality photography submissions. If you have any photographs or know a photographer 
who would be interested in donating a photo please let Melinda know as soon as possible! We are 
particularly seeking out a stellar photograph to  become the 2011-2012 Visit Corvallis Destination Guide 
Cover! 

Social Media -Visit Corvallis' facebool< presence has reached seven 
thousand three hundred and forty-four friends and fans! Four hundred 
and forty-two individuals are both friends and fans. 

The CorvallisScene twit ter account continues to  see a slow but steady 
increase in followers and now has three hundred and eighty-eight 
followers. The VisitCorvallis twitter account has six hundred and forty- 
eight followers. The CorvallisPR account which is there solely for the 
dissemination of information to  publications, has a following of sixty- 
eight, most of whom are travel writers. 

Visit Corvallis has formed a partnership with Jeff Silverman of Silverman 
Studios to promote his wonderful project - My City Videos! Both the 

Corvallis Maven profile and Visit Corvallis' Corvallis, Oregon page are posting and promoting each new 
video - in exchange, Visit Corvallis' is an official sponsor of the project. Thank you Jeff and M y  City 
Videos! You can find all of the videos at www.mycityvideos.com and at 
www.facebook.com/mycityvideos. 

VISITOR INFORMATION: In the month of November the visitor's center had 798 walk-ins, an increase 
from the 457 walk-ins during November 2009. Visitor Services also oversaw the mailing of 170 visitor 
guides in response to visitor inquiries. Visitor Guide inquiries stemmed primarily from the 
VisitCorvallis.com web site, Willamette Valley Visitors Association web site and the Heart of the Valley 
Wineries Association. A total of 930 visitor guides were distributed to  ten sites that included lodging 
properties and restaurants, while a total of 900 maps were distributed to  twelve sites throughout 
Corvallis, including the fairgrounds and lodging properties. 

GROUP MARICETING: In November, our thoughts turned toward 
planning for the new year. Sports and Tourism Development Director Nia 
Ridley has been working on follow-ups on pending group leads, as well as 
the preliminary planning for the meetings section and layout of the 
destination guide, a new brochure series, and overall brainstorming for 

The Oregon High School Baseball All Star Series is moving from McMinnville t o  Corvallis, which is a major 
win for the city. Visit Corvallis was happy to support the Corvallis Knights in their quest to bring this 
event to town. It will bring visitors in from throughout the state and shine a spotlight on Corvallis as a 
prime destination for sporting events in Oregon. 
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Corvallis Tourism Community Report 

October 2010 

Marl< your Calendars! 

Teal Cooperative Gallery: The Teal Gallery will be open from 
November gth to December 2sth at 120 SW 4th Street. Come 
celebrate 25 years of local art at the Teal Artists' Cooperative 
Gallery. Many local artists will be displaying and selling a wide 
variety of their work just in time for the holidays! For more 
information visit their website here: www.tealartistcoop.com 

Twenty-sixth Annual Christmas Parade: The parade will be held November 26th and will include floats, 
walking groups, animals, kinetic sculptures, music, and more! The theme is "The Horse Knows the Way 
to  Carry the Sleigh to  Grandma's House for Christmas". At the end of the parade, a celebration o f  songs 
and lights will be held at the Benton County Courthouse. The ceremony will finish with the traditional 
lighting of the Courthouse and the Holiday Tree. For more information call the Downtown Corvallis 
Associations at 541-754-6624. 

WEB STATISTICS: Visitcorvallis.com had 13,995 visitors in September of 2010 compared to  11,603 in 
September of 2009. Seventy-five percent of visits were from new users. 

Top Ten Referral Sites -The following are the top ten sites which referred traffic to visitcorvallis.com in 
the last month. 

PUBLlC RELATIONS: Public Relations Manager Melinda Claire Stewart had a 
great annual meeting with the Travel Oregon staff and the Willamette Valley 
Visitors' Association public relations team. Several pitches were made by 
WVVA and Corvallis which Travel Oregon believes will be useful and interesting 
to travel writers. Melinda is also hard at work on the 2011 Visit Corvallis 
Destination Guide. This year most of the editorial text will be written by 
experts wit-hin the community. If you have any ideas for editorial content or 
any photos for submission please let Melinda /<now as soon as possible! 

Social Media -Visit Corvallis' facebook presence has reached seven thousand 
two hundred and seventy-two friends and fans! Four hundred and thirty-six individuals are both friends 
and fans. 
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VISITOR INFORMATION: The visitor's center had 1392 walk-ins and oversaw the mailing of 1394 visitor 
guides in response to  visitor inquiries. A total of 690 visitor guides were distributed to 21 sites in 
Corvallis and 420 table tents (local event calendar) were distributed to 38 sites throughout Corvallis. 

GROUP MARKETING: In October, Visit 
Corvallis partnered with OSU Conference 
Services, the Alumni Center, Hilton, and 
Holiday Inn to attend Bravo! in Portland. 
We are lukewarm about the success of 
this event, since attendance was 
hampered by closed roads and extra 
security which accompanied a visit from 
the President on the same day, in the 
same building; however it was a great 
opportunity t o  spend quality time 
together and improve working 
relationships between all parties. 

In October Nia also partnered with Donna Williams of OSU and met with Troy Snow of OSU Recreational 
Sports regarding future sports and entertainment opportunities at the new OSU sports field. Nia also 
met with Brian Mills and Ed Krusltamp of the Boys and Girls Club regarding sports opportunities and is 
assisting in the bid process on an Elks basketball tournament which has moved to the east coast. She 
also worked with Youth Ultimate Disc, who will be coming to  Corvallis in May 2011, and met with Troy 

1 Snow of OSU Wrestling to act as support for their 2011 events and future planning. 

In addition, Nia partnered with Lonny Wunder to meet with MTV, who 
was in town in October, planning an event in November at the Benton 
county fairgrounds. Transportation, security, and lodging were issues in 
this event. Nia also met with the Fair Business Development committee, 
which is discussing a new wine event t o  launch the fair next year. Visit 
Corvallis will be very engaged in the promotion of this event and the fair 
in general. 

On the tour side, Nia accompanied Lynda McHenry on a local FAM tour in October, and worked with 
Lynda on 3 possible tour itineraries to propose to  the Oregon Welcome Center conference that we are 
bidding on for 2011. 
We plan to incorporate those tours and more into a See Corvallis tour guide with suggested itineraries 
which can be provided to visitors and groups. 

On the Visitor Services side, Nia and Christie met with Beaver Authentics and Visit Corvallis is now an 
authorized seller of Authentic Beaver Gear! We have created two solid "poster windows" in our office to 
promote local events and are delighted to see people stopping outside to read all about what is 
happening in Corvallis. Next step: window painting. 

Visit Corvallis also supported the NAFSA conference at The Alumni Center with VIP cards, visitor guides, 
and banner usage. 
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2:14 PM 
01 17 311 1 
Accrual Basis 

lncome 

City of Corvallis 

Co-op Advertising Revenues 

Commissions 

Interest lncome 

Membership 

Relo Packets 

Souvenir lncome 

Ticket Sales 

Trip Planner lncorne 

Web Ads 

Total lncome 

Expense 

Administration 

ConferenceslEducation 

MarketinglAdvertising 

MarketingIComrnunity Relations 

MarketinglDatabase 

MarketinglDues 

MarketinglEntertainrnent 

MarketinglFees 

Marketingllnternet 

MarketinglPost.Ship 

MarketingIPriniing 

MarketinglPromotions 

MarketingIPublic Relations 

MarketinglResearch 

MarketingISales Trips 

MarketingITelephone 

MarketingNisitor Services 

Personnel 

Total Expense 

Net Income 

Corvallis Tourism 

Profit & Loss Budget vs. Actual 
FOR THE QUARTER 

October through December 2010 
AND 

PROJECTED For The 
YEAR ENDING JUNE 2011 

Quarter Quarter Budget Remaining Projected 

Oct - Dec 10 Budget $ Over Budget Budget Year End 
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Accrual Basis 

Corvallis Tourism 

Balance Sheet Prev Year Comparison 
As of December 31,2010 

ASSETS 

Current Assets 

CheckinglSavings 

Checking 

Checking - OSUFCU 

Money Market-OSUFCU 

Money Marketing Account 

Paypal Checking 

Savings - OSUFCU 

Total CheckinglSavings 

Accounts Receivable 

Accounts Receivable 

Total Accounts Receivable 

Other Current Assets 

Note receivable 

Petty Cash 

Total Other Current Assets 

Total Current Assets 

Fixed Assets 

Accumulated Depreciation 

Office Equipment & Furniture 

Total Fixed Assets 

Dec 31,lO Dec 31,09 $ Change % Change 
_s_^_ 

TOTAL ASSETS 

Liabilities 

Current Liabilities 

Other Current Liabilities 

Corvallis Book Sales 

Benton Bounty 300.00 0.00 300.00 100.0% 

Corvallis Book Sales - Other 1,550.38 544.95 1,005.43 184.5% 

Total Corvallis Book Sales 1,850.38 544.95 1,305.43 239.55% 

Payroll Liabilities 0.00 229.1 6 -229.16 -100.0% 

Payroll libilities Other 

SIMPLE payable -217.20 0.00 -217.20 -1 00.0% 

Total Payroll libilities Other -217.20 0.00 -217.20 -1 00.0% 

Payroll tax liabilities 

FUTA Payable 

FWTIFICA FWT payable 

OR Witholding Payable 

SUTA Payable 

Total Payroll tax liabilities 

Total Other Current Liabilities 

Total Current Liabilities 

Total Liabilities 

Equity 

Net Assets 

Net Income 

Total Equity 

TOTAL LIABILITIES & EQUITY 
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Accrual Basis 

Corvallis Tourism 

Profit & Loss Budget vs. Actual 
December 201 0 

lncome 

City of Corvallis 

Co-op Advertising Revenues 

Commissions 

Interest lncome 

Membership 

Relo Packets 

Souvenir lncome 

Ticket Sales 

Trip Planner lncome 

Web Ads 

Total lncome 

Expense 

Administration 

Conferences/Education 

MarketinglAdvertising 

MarketinglCommunity Relations 

MarketinglDatabase 

MarketinglDues 

MarketinglEntertainment 

MarketinglFees 

Marketingllnternet 

MarketinglPost.Ship 

MarketinglPrinting 

MarketinglPromotions 

MarketinglPublic Relations 

MarketinglResearch 

MarketinglSales Trips 

Marketingnelephone 

MarketingNisitor Services 

Personnel 

Total Expense 

Dec 10 Budget $ Over Budget % of Budget 

Net Income 
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Accrual Basis 

Corvallis Tourism 

Profit & Loss ?rev Year Comparison 
October through December 2010 

lncome 

City of Corvallis 

Commissions 

Interest lncome 

Membership 

Relo Packets 

Souvenir income 

Ticket Sales 

Web Ads 

Total lncome 

Expense ' 

Administration 

ConferenceslEducation 

MarketinglAdvertising 

MarketinglCommunity Relations 

MarketinglDatabase 

MarketinglDues 

MarketinglEntertainment 

MarketinglFees 

Marketingllnternet 

MarketinglPost.Ship 

MarketinglPrinting 

MarketinglPromotions 

MarketinglPublic Relations 

MarketinglSales Trips 

Marketingnelephone 

MarketingNisitor Services 
Personnel 

Total Expense 

0ct  - Dec 10 

77,106.24 

0.00 

22.54 

10,929.20 

0.00 

103.50 

-300.00 

0.00 

87,861.48 

0c t  - Dec 09 

86,907.51 

245.05 

15.28 

10,829.20 

36.00 

65.00 

1,011.08 

923.90 

100,033.02 

Net lncome 
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Corvallis Tourism 

Statement of Gash Flows 
October through December 2010 

OPERATING ACTIVITIES 

Net Income 

Adjustments to reconcile Net Income 

to net cash provided by operations: 

Accounts Receivable 

Corvallis Book Sales 

Payroll tax liabilities:FWTlFICA FWT payable 

Payroll tax liabilities:OR Witholding Payable 

Payroll tax liabilities:SUTA Payable 

Net cash provided by Operating Activities 

INVESTING ACTIVITIES 

Office Equipment & Furniture 

Net cash provided by Investing Activities 

Net cash increase for period 

Cash at beginning of period 

Cash at end of period 

0c t  - Dec 10 
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The Business Enterprise Center, Inc. 

Mid- Willomete Valley's 
Business Accelerator 

"Success Starts Here" 

January 31,2011 

City of CorvaIIis 
Attention: 
PO Box 1083 
Corvallis, OR 97339-1083 

Dear Ms. Laurent, 

In accordance with the reporting requirements of the funding agreement between the City of Corvallis 

and The Business Enterprise Center executed on July 1, 2010, please accept the following as a summary 

of the activities for the third quarter of FY 10 - 11 ( October- December 2010). 

The Business Enterprise Center (BEC) continues to  fulfill it's mission: "To stimulate and support the 

development of emerging businesses resulting in the creation and retention of jobs in the region". The 

BEC is achieving this by engaging in the following activities. 

Providing advisory team for each resident and affiliate client of The BEC. Our advisory teams are 

comprised of  one mentor who is on our board of directors and two advisors who may or may not be 

members of The Beds board of directors. The advisory teams meet regularly with "their mentee 

businesses" . The team guides the new business through the start-up and growth process and then on 

to identifying potential funding resources as appropriate. 

The BEC offered training for residents and the business community through our brown bag seminars and 

SCORE worl<shops during two months of the 2nd quarter. We continue our efforts to recruit new 

businesses to  The BEC and our community and are actively engaged in raising community awareness 

about our organization. We continue managing entity o f  the Business Is Good Here web site 

www.businessis~ood here.com . 

The BEC is participated in planning and hosting Willamette Innovators Night (WIN I1 ) formerly High 

Tech After Hours and we have already begun meeting to  plan WIN Ill. 

The committee that was formed and tasked with creating a more formal recruitment and supervision 

process for our advisors and identifying what enhancement we can make to  the current services to 

make The BEC the premier incubator in the region continues to  identify services to enhance. We 

recruited new advisors and have established quarterly advisor trainings. In November we held our 

annual opn house with donors, clients and board members. During the event we gained one new 

advisor and one new non-resident client. 

I have continued my work as a member of the State Economic Gardening Worlc Group. I am worl<ing 

with local companies and the Edward Lowe Foundation and the groundwork has been laid for a Corvallis 



Company to participate in the Economic Gardening "Jump Start" program. During the 3rd quarter the 

formal work will begin. 

"Our partner organization CBCC had no staff available so during December The BEC hosted a half day 

overview of our business community and tour for a company considering relocating. We are also 

woking with the CBCC to  co-host another company in January. Participating in the recruitment is a new 

activity for us. 

Please contact me if  you have any questions or require further information (541) 760-2529 

Thank you for your continued support of local entrepreneurs & economic development! 

Regards, 

Kathleen Hutchinson 

Executive Director - Business Enterprise Center 



Economic Development Review 

A quarterly report from the Corvailis Benton Ci?uinber Coulition lo the City of Corvallis 

Inquiries 
Responded to  an inquiry from Business Oregon regarding a company potentially interested in locating at the HP 
site. Resulted in company's increased interest in Corvallis and taking the next steps in site selection, which 
included visit to  Corvallis by company CEO and CFO. A final decision has not been made by the company as of 
the date of this report. 
Responded to  an inquiry from the Governor's Office of Film & Television regarding a high tech company 
interested in possible location in the Valley. Met with the company owner, and believe he is liltely t o  select 
another community based on need for large capital investments. 
Partnered with the Business Enterprise Center for a meeting with an organization considering a call center in the 
Corvallis area. The company selected another community for their operations. 

0 Currently working on response to an initial inquiry from a beverage company. 

Events and Activities 
Q Willamette Innovator's Night: Approximately 1000 people attended the day's activities which included local 

innovation company displays, breakout sessions, Iteynote spealters, the Prosperity the Fits panel discussion on 
economic development, and IGNITE! Corvallis. This annual event is collaboration between the Chamber, 
Business Enterprise Center, Software Association of Oregon - Corvallis, and OSU. 

0 Supervisory Skills Workshop: In partnership with LBCC, the Chamber hosted a series of basic sl<ills classes for 
local companies and organizations. Sessions filled quicltly and additional, similar classes are being scheduled. 
Attendance from City of Corvallis employees was 

Q Willamette Angel Conference: Planning is underway for the next Willamette Angel Conference to be held May 
12 at the OSU Alumni Center. This year's lteynote speaker will be Greg Pierson, CEO of lovation in Portland, a 
company that specializes in on-line security and risk management. The initial event t o  introduce the event t o  
potential investors was held December 6 at the Vue. There were 36 prospective investors in attendance. 
Business Plans for the event must be submitted by March 21, 2011. The winning company will receive a 
minimum investment of $150,000. This event is a partnership between the Chamber, Eugene Area Chamber, 
Linn-Benton Small Business Development Center, Oregon Entrepreneurs Networlt' and others. 
www.willametteconference.com. 

Q CBCC Website: Improving the economic development section of the Chamber's website to provide information 
regarding the contracts with the City for the Airport Industrial Park, Enterprise Zones, and general economic 
development worlt. Our goal is t o  be more transparent and clear as to the activities directed by the City and the 
Chamber's engagement. 

o Airport lndustrial Park: Completed the draft marketing plan for the AIP and submitted to City Manager Nelson 
and staff on January 21. We will continue to strengthen this document and implement upon approval. Met 
with T. Gerding Construction and Natural Point to explain their filing responsibilities for the Enterprise Zone. 

e China's Henen Province Delegation Tour: Participated in a site visit of Korvis Automation, CH2M Hill and 
ONAMl with a delegation from Henen Province that was in Oregon as part of a cultural exchange with OSU's 
Department of Music. They are interested in an economic development relationship with the region. The state 
is worl<ing on a national relationship with China rather than a relationship with individual provinces, although 
the delegation attended a welcome reception in Salem in the offices of Senate President Peter Courtney. 



Date: January 19,2010 
To: Administrative Services Committee 
From: Joan Wessell, Executive Director 
Subject: Second Quarter Report PY 2010-2011 

D O W N T O W N  
CORVALLIS The Downtown Corvallis Association presents this progress report on 
 ASSOCIATION^ three DCA programs that received City of Corvallis Economic 

460 sw Madison, Suite 9 ~evelo~meixt  &ds: Downtown Economic Enhancement, Downtown 
Corvallis OR 97333 Image Marketing, and the Red White & Blue Riverfront Festival. 

PO BOX 1536 n 

Corvallis OR 97339 U 

(541) 754-6624 DCA-sponsored activities are offered to increase exposure to and draw 
FAX (541) 758-4723 locals, out of town visitors, neighboring community members, OSU 

www.downtowncorvallis.org students, faculty, and staff, etc. to Downtown Corvallis and help lceep 
custolner spending in the Corvallis community. Most DCA events &e 
created in response to requests holn locals and/or the City of Corvallis. 

Board Members 
Steve Hutchison,, President, Each event or activity is created with an eye to strengthening the local 

US Bank. Downtown economy and maintaining a healthy Downtown that reflects positively on 
Les Boudreaux, Vice-Pres. the and on the region, 

Downtown Property Owner - - 
Steve Hessel, Treasurer, 

Downtown Property Owner The Downtown Corvallis Association is pleased with its good, ongoing 
Susan ~ a c ~ e i 1 , c o - T r e a s u r e r  

Insideout Garden Visions 
John Coleman, Secretary 

Coleman Jewelers 
Cloud Davidson, 

Cloud 9 & Downtown Dog 
Rob Gandara, 

Pipemalters Union 
Jerry Groesz 

1'' American Title 
Randy Joss, 

IaEZI9 
Cheryl Lohrnan, 
Pmage by Design 
Jennifer Moreland, 

Twig A Baby Boutique 

Staff 
Joan Wessell, 

Executive Director 
joan@downtowncorvallis.org 

Ex-Officio 
City Council 

City Planning 
Corvailis Police Dept. 
Benton County Sheriff 

Benton Countv Fair 

worling relationship with community econolnic development groups and 
continues working to enhance those partnerships and helping those 
organizations with programs as often as possible. The DCA continues 
marketing Downtown to OSU Administration and Students and worling 
to increase their awareness of goods and services available in Downtown 
to help keep their spending local. A few OSU-DCA relationships include: 
the monthly DCA-OSU-OMS1 Science Pub Corvallis, A Slice of 
Downtown Corvallis, and OSU Spirit Week. 

Pmage Marltetimg Campaign: Image Marketing helps convey a positive, 
inviting image of Downtown Cowallis to prospective custolners wishing 
to shop, dine, relax, and enjoy the amenities in Downtowi. The DCA 
rnarlcets Downtown amenities via strategically-placed marlceting pieces, 
including: MOM Magazine & HOPE Radio (for family and child-related 
events), wine publications (for Rhapsody in the Vineyard), Visit Cowallis' 
visitor's guide, ICEZI-TV, Comcast, OSU Student Guide, Bi-Coastal, 
Gazette-Times, Digital City Guide, ICSHO, Our Town (for Red White & 
Blue Riverfront Festival/Rllapsody in the Vineyard, general image, and 
general marlceting). Through use of mixed media, the DCA is able to 
target a broader customer marlcet to comnullicate the amenities awaiting 
the111 in Downtown Col-vallis ! 

Corvallis Tourism Red White & Blue Riverfront Festival 2010 : The 2010 Red White & 
Corvallis-Benton Chamber Blue Riverfront Festival Team was pleased with crowds, vendors, 

perfonners, and although much smaller: sponsorships. The Committee 
has begun meeting to detelmine whether or not to plan the 201 1 Festival. - - 

They are leaning in favor of continuing as community members anticipate 
and enjoy the Festival and celebrating July 4th at home. Details to come. 

"To improve and prolnote the economic, aesthetic and cultural vitality of Downtown Corvallis as a regional center" 



Down town Economic Enhancement: Downtown's Corvallis' economic health and viability are 
dependent upon: (1) a healthy business mix, (2) ongoing business education opportunities, 
(3) ability to offer desirable merchandise and services to community members, (4) convenient 
customer parking, and (5) unparalleled customer service. 

The DCA offers a multitude of economic development services to Downtown and community 
businesses on an ongoing basis. A snapshot of those services includes: working with prospective 
Downtown tenants to identify a desirable & appropriate location; working alongside the 
prospective tenant to help overcome hurtles and roadblocks, offering an annual series of business 
workshops and seminars, providing oppoitunities for members of the business community to 
network with one another (i.e., Downtown After Hours and monthly Membership Meetings), all 
the goal of unifying and strengthening the Downtown and Corvallis business districts and retain 
more dollars in the Corvallis economy. 

Each year, DCA's Economic Enhancement Team offers a workshop series for Downtown and 
community business community members. The FREE 201 1 Brofvn Bag Workshop Series will be 
held during the lunch h o ~ u  at Willamette Neighborhood Housing Services Meeting Room and will 
feature: 

-February 14-Economic Outlook 201 1: Bill Hurnphreys, Sr., Citizens Bank 
-February 22-Electronic Social Networking: Jessica Stanley, Rocket Queen Cupcakes; 

Tabitha Coinpton, Spindrift Cellars; Jodi Herrling, @ Your Seivice Marketing & Consulting, 
Matt Riopelle, Madison Ave Collective 

-March 8-Succession PlanningIExit Strategy: Attorney Jeanne Smith 
-March 29-Front Line Employee Training & Excellence in Customer Service: 

Dee Mooney, Footwise 
-April 12-Search Engine Optimization: PEAK Intelllet 
-April 26-ABC's of Health Plan 201 1 : Kelley Kaiser, VP Samaritan Health Services& CEO 

Samaritan Health Plan, and Tom Wirth, Unified Insurance 
*-TBA: Google Map Vlorlcsliop: "List your Business on Google Mslp": Peter Wendel, Footwise 

To encourage a strong Downtown business mix, the DCA continues to bring together owners of 
vacant Downtown properties and prospective Downtown business owners as well as marketing 
Downtown vacancies to potential tenants. To reach a broader marltet, the DCA distributes hard 
copies of ccDowntown Vacancies & Oppostunities" as well as listing the spaces on DCA's website. 
The DCA aims to cluster like/complementary businesses to help with maintaining a healthy 
business mix in Downtown. The DCA hand delivers or mails o ~ ~ t  recruitment packets, then 
Committee Members and/or Board Members and Executive Director follows up with a personal 
visit. This personal contact ensures targeted recruits that their business is important to Downtown 
Corvallis and will be supported by the organization. 

Economic Improvement District: The Downtown Corvallis Association is pleased with the 
current 65% collection rate from billing for 2007-2012 Economic Improvement District. 
Participating Downtown property owners who voluntarily invest funds provide the DCA with 
stable funding to enable continued business advocacy efforts, direct the nw-turing and uplceep of 
Downtown businesses/properties, and help maintain the vibrancy and health of Downtown 
Corvallis' commercial and residential district. The DCA is appreciative of City staff for collecting 
and distributing EID funds. 



To: Ken Gibb 
From: Bruce Hecllt 
Date: January 3 1, 201 1 
Subject: Natural Step Network Ecollolnic Development Grant 2 nd Quarter Report FY 10- 1 1 

Firzarzces: 
During the period from September 3ot" to December 3 1" we completed 51 -25 hours of labor and had $67.52 
of expenses. At our contract-billing rate we have spent $1212.52 for worlc associated with our submitted plan 
this quarter. Year to date expenditures are $2498.97 or 62% of total grant monies with 50% of the contract 
period completed. 

Here is an update on our worlc in aliglunent with our submitted / adjusted plan: 

Support retentioiz, exparzsion and develop~zerzt of professiorzal service, conznzercial arzd nzarziflacturirzg 
firnzs that are conzpatible with the cor~znzunity arzd tlznt provide for a diverse economic base. 

We have colltil~ued to host the lnonthly Peer Learning Group (PLG) to support the alurmus of the Food 
Biz Boot Camp as well as interested new members. We are gellerating notes of each meeting that gets 
distributed to 40 or so participants on the Google Group. We are also hosting inquiries for support via the 
Google Group. T l~e  feedback has been positive. We have an alumnus loolcing for production space and 
are malting coimections in the community to meet their space needs. The "Nuts Around the World" 
project developed by 10 of the 201 0 Food Biz Boot Camp alumni got their first product out for sale and 
are continuing to move the busiiless forward. 

Supportfirzarzcial and technical assistance programs that are available to btlsi~ess starttlps, sinnll 
busirzess developnzerzt, local product developnzeizt aizd envirorznzeiztrrl~~ resporzsible nzoclerrzizatiorz 

We are excited to be organizing another peer learning group around local garden nurseries. There are 
several businesses interested in meeting to discuss and share best practice to move their organizations 
toward becoming more sustainable while improving their financial bottom line. The first meeting is 
scheduled in February. 

Facilitate partizerslzips witlz public, non-profit, eetEuatioizal and private sector orgarzizatiorzs to ~znxcinzize 
tlze effectiverzess of ecorzonzic developmeizt resources. 

We convened the larger Econonlic Vitality Action Team of the Colvallis Sustainability Coalitiol~ wit11 25 
attendees. Potential projects were presented to the team and several of them will be attempted to be 
moved forward by the attendees. Tlle projects are "Move Your $'s" .Tllis project is based oil the National 
"Move your Money9' project. Move Your Money project is a nonprofit campaign that encourages 
individuals and institutions to divest from the nation's largest Wall Street banks and move to local 
financial institutions. A "Local Purchasing Campaign9' an attempt to get local institutions such as 
OSU, government, and large businesses to initiate a policy of local purchasing. "Carrot Mobbing", a 
short term project to bring attention to a locally sustainable business by increasing their customers over a 
short period of time. This project will be talteil over by the Food Action Team and start with a focus on 
the Local 6 restaurants in our community. "Buy Local Events9' expand the efforts of our current Buy 
Local campaigns by exploring the successful efforts of Bellingham, Washington, as well as creating a 
directory of local busiilesses and products. And lastly "Eco Limits Community Wide Event (s)". The 
illtent is to engage community leaders in an eco limits conversation. The reality of finite resources and 
population growth need to be included ecollolnic development policy. This will start off with a book 
discussioll group using Tim Jaclcson's "Prosperity Without Growth". Each of these projects will be 
explored by a team and hopefully moved forward. 



With the awarding of the USDA Grant to the Willarnette Food Consortia a request was made of our 
organization to produce Food Biz Boot Camp 201 1 since we had the experience from last years 
successful event. The funds were originally given to the Chamber however they decided it was more 
appropriate for Linn Benton Community College Small Business Development Center (SBDC) to take it 
on. We have used city funds to get it moving and will produce the workshop under an agreement wit11 the 
SBDC. This project is on an extremely accelerated schedule. 

0 We continue to work with DaVinci Day's to lead them through a strategic planning session to loolc 
toward their future. We have developed a draft agenda and will be doing the project with them in April. 

Next Quarters Focus 

e Continue to convene the Food Entrepreneur Peer Learning group. 
0 Support the Sustainability Coalition Economic Action Team projects efforts. 
0 Continue to marlcet SCORE the sustainability assessment tool 

Plan future events after Food Biz Boot Camp 

Sincerely, 

Bruce Hecht 



Visit Corval&is 

United Kingdom 
Blue Fin Building 

110 Southwark Street 
London SEI OTA 

Phone: +44 (0)20 7922 1930 
Fax: +44 (0)20 7922 1931 

wv~.strglobal.coni 

United States 
735 East Main Street 

Hendersonville 
TN 37075 

Phone: +I (615) 824 8664 
Fax: +I (615) 824 3848 

w~vw.str.con1 



Tab 2 - Trend Benton County, OR 
Vin) cownmm 

Fortha Monm of Docember2010 

Currency: USD - US Dollar 

Monthly Percent Change Overall Percent Change 
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Tab 3 - Response Benton County, OR 
Visit Corvallis 

For the Month of December 2010 

A blank row indicales insufficient data. Source 2011 SMITH TRAVEL RESEARCH, Inc. 



Tab 4 - Help 

All data is processed by STR using both the current and historical sampling of hotels. 
For further questions about the methodology used to produce our reports, please email info@str.com. 

Average Daily Rate (ADR) 
Room revenue divided by rooms sold. The currency used to express ADR is shown on each report. 

Census (properties and rooms) 
The number of properties and rooms that exist in our database for the area(s) or segment(s) shown on the report. 

Country 
A geographic area that has internationally recognized boundaries, an organized economy, and a sovereign government with external recognition. 
It is typically recognized by the International Organization for Standardization ([SO). 

Demand (Rooms Sold) 
The number of rooms sold or rented (excludes complimentary rooms). 

Exchange Rate 
The factor used to convert revenue from U.S. Dollars to the local currency. The exchange rate data is obtained from 0anda.com. 
Any aggregated number in the report (MD,  Running 3 month, Running 12 month) uses the exchange rate of each relative month when calculating the data. 

Market 
A geographic area within a country. Markets are defined by STR and STR Global. 

Occupancy (Occ) 
Rooms sold divided by rooms available multiplied by 100. Occupancy is always expressed as a percentage of rooms occupied. 

Percent Change 
Amount of growth - up, flat, or down -this period versus same period last year (month or year-to-date). Calculated as ((TY - LY) I LY) * 100. 

Revenue (Room Revenue) 
Total room revenue generated from the sale or rental of rooms. 

Revenue Per Available Room (RevPAR) 
Room revenue divided by rooms available. 

Sample 
The number of hotels and rooms from which data is received. 

Sub-Market 
A geographic sub-area within a Market. Sub-markets are defined by STR and STR Global. 

Supply (Rooms Available) 
The number of rooms times the number of days in the period. 

Twelve Month Moving Average 
Measures (Occ, ADR, RevPAR, Supply, Demand, Revenue) are calculated using the sum of the values of the given month and of the preceding eleven months. 

WD (Weekday) 
Average of Sunday through Thursday 



Present 
Councilor Joel Hirsch, Chair 

ADMINISTMTIVE SERVICES COMMITTEE 
SPECIAL MEETlNG 

MINUTES 
March 2,201 1 

Councilor Mark 0 ' ~ r i e n  
Councilor Biff Traber 

Staff 
Nancv Brewer, Finance Director 
~ a r o k n  ~awles-~eiser ,  Library Director 
Karen Emery, Parks and Recreation Director 
Jim Brewer, Deputy City Attorney 
Carla Holzworth, City Manager's Office 

SUMMAW OF DISCUSSION 

tee and the State Elections 

Chair Hirsch called the meeting to order at 4:00 p.m. 

CONTENT OF DISCUSSION 

I. Local Option Levv Explanatory Statement (Attachment) 

Ms. Brewer distributed a revised Explanatory Statement (ES) that reflects changes from 
the State Elections Division (Attachment A). The final ES and the ballot title will be 
published in the voters1 pamphlet; staff can give both documents to citizens who inquire 
about the levy. Both are considered to be neutral and do not represent advocacy by 
the City. Staff recommends adoption of the ES as revised by the State. 

In response to Chair Hirsch's inquiry, Mr. Brewer said while the Elections Division did 
not specify the reasons for their edits, he believes it is to ensure language neutrality. 

Mr. Brewer noted if the levy passes, the ES becomes the legislative history. Questions 
about the intent of voters at the time of the election would be largely based on that 
document. 

In response to Councilor O'Brienls inquiry, Ms. Rawles-Heiser said language about 
Monday Library hours was drafted to ensure flexibility should the number of hours need 
to be adjusted on that day. Ms. Brewer added that levy revenues are based on 
estimates. If revenue does not keep pace with expenses, some adjustments would be 
required and all levy services would be impacted. 



Administrative Services Committee 
March 2, 201 1 
Page 2 

In response to Councilor O'Brien's inquiry, Mr. Brewer said if the levy did not raise 
enough revenue to keep the Library open on Mondays, the money could not be spent 
elsewhere. Ms. Rawles-Heiser noted that instead of cutting hours on all days, a 
specific closure day was recommended to save as much money as possible. For 
example, janitorial expenses would be less if the Library was closed for an entire day. 

In response to Councilor Traber's inquiry, Ms. Brewer said if the levy fails, General 
Fund money will be spent on the Senior Center and Aquatic Center, as insurance and 
various moth-balling costs will still be incurred. 

Chair Hirsch suggested re-ordering the program examples listed in the Senior Center 
paragraph of the ES so the most vital are named first. Mr. Brewer said doing so would 
not require a new review by the Elections Division, but it is important to keep the list 
balanced. Councilor O'Brien noted each person will have a different view about what 
services are considered vital. 

In response to Ms. Brewer's inquiry, Chair Hirsch said he prefers the following order in 
the Senior Center paragraph: senior meals, health and fitness programs, support 
groups, lifelong learning, tax aide assistance, and volunteers recruitment and 
coordination. 

In response to Councilor O'Brien's inquiry, Mr. Brewer opined that while removing or 
adding examples could be problematic, he does not believe re-ordering the list 
constitutes partiality. 

Councilor Traber said he would like the examples in the Library operation paragraph 
re-ordered so acquisition of books, periodicals, and other library materials appears first. 
In response to his inquiry, Ms. Rawles-Heiser confirmed that of the example listed, 
acquisitions are the largest expense. 

In response to Chair Hirsch's observation, Ms. Brewer said the examples in the social 
services paragraph mirrors the order in the Council Policy. 

The Committee unanimouslv recommends that Council adopt the Explanatory 
Statement for the May 17,201 1 local option levy election as amended by the State and 
the Committee. [A copy of the draft Explanatory Statement as amended by the 
Committee is attached (Attachment B).] 

Mr. Brewer distributed a memo regarding Election Division Draft Rule Changes 
(Attachment C). He said the State is considering revisions to rules governing what 
measure-related documents posted on public Web sites constitute advocacy. He noted 
the proposed rule change will not be adopted prior to the levy election on May 17, so 
the City must follow the existing law. Ms. Brewer said staff has begun removing the 
many affected documents from the City's Web site to ensure everything is gone when 
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the measure is certified by Benton County Elections, which will most likely be on 
Tuesday, March 8. The memo is for information only and no action is required by the 
Committee. 

II. Other Business 

The next regular Administrative Services Committee meeting is scheduled for 
4:00 pm, Wednesday, March 9,201 1 in the Madison Avenue Meeting Room. 

Respectfully submitted, 

Joel Hirsch, Chair 



MEMO DUM 

TO: Administrative Se~vices Committee 

FROM: Nancy Brewer, Finance 
Jim Brewer, Deputy City Attorney 

SUBJECT: Local Option Lew Ex~lanatorv Statement 

I. Issue 

To approve language for an explanatoly statement for the May 17, 201 1 local option levy election voters' 
pamphlet. 

II. Discussion 

ORS 251 governs what a local government can place in an explanatoly statement that would be published in 
the voters pamphlet for a local option tax levy. Requirements include a lirmt on the number of words (500) 
and that the language in the statement must be impartial, simple and understandable. 

Staff has prepared a draft explanatoly statement (attached). This draft language has been reviewed by the 
Elections Division of the Secretaly of State's Office to ensure it meets their lules. Following Council action 
to adopt an explanatoly statement, there is an appeal period when citizens may appeal tlie language in tlie 
explanatoly statement and request judicial review. 

Once an esplanatoly statement has been approved, it will be submitted to Benton County Elections for 
publication it1 the voters' pamphlet. The ballot title and the explanatoly statement wdl also be the only 
information the City has on its web site or available in offices durit~g the election period (March 7 h o u g l ~  
May 17). 

III. Requested Action 

Review the draft explanatoly statement, mo&fy if necessaly, and recollxnend the City Council adopt an 
explanatoly statement for the May 17, 201 1 local option levy election. 

Review & Concu: 

ty Manager 



DRAFT EXPLANATORY STATEMENT 500 WORD LIMIT (33 1 words) 

The City of Corvallis proposes that the voters impose a local option property tax levy at 
the rate of $.45 per $1,000 of assessed value, lasting for three years and beginning July 1, 
201 1. This measure may cause property taxes to increase more than three percent. 

The tax revenue from this measure would be used to support operations of the Library, 
the Osborn Aquatic Center and the Chintimini Senior Center, as well as for allocations to 
social service agencies. In addition to tax revenue fiom this measure, general fund money 
would be required to continue funding these operations. The revenue from the levy 
would be restricted to these uses. Among these uses, distribution of the revenue would 
also be restricted in the following manner: 

23.03% of the levy each year (approximately $412,200 for fy 201 1-12) toward for 
year-round operation of the Osborn Aquatic Center, including programs such as 
swimming lessons, therapy classes, youth special needs classes, water safety, High 
School swim practice, swim meets, fitness classes, and lap swimming; 

17.22% of the levy each year (approximately $308,200 for fy 201 1-12) for year- 
round operation of the Chintimini Senior Center, including programs such as life 
long learning classes, support groups, health and fitness programs, senior meals, 
tax aide assistance, volunteer recruitment and coordination; 

1 1.79% of the levy each year (approximately $21 1,000 for fy 201 1-12) for year- 
round Library open hours on Mondays; 

42.22% of the levy each year (approximately $755,730 for fy 201 1-12) for 
operation of the Corvallis-Benton County Public Library, including programs such 
as preschool reading readiness services for families and child care providers; for 
volunteer recruitment and coordination; and for the acquisition of books, 
periodicals, and other library materials; and 

5.74% of the levy each year (approximately $1 02,870 for fy 201 1-12) for funding 
social service programs that provide emergency or transitional assistance, such as 
aid in obtaining food, water, shelter, warmth, clothing, safety, acute health care, or 
access to information about obtaining this assistance. 

The requested rate is estimated to raise approximately $1,790,000 in fiscal year 
201 1-2012, $1,850,870 in fiscal year 2012-2013, and $1,924,900 in fiscal year 
2013-2014 or a total of $5,565,770 for all three years. 



DRAFT EXPLANATORY STATEMENT 500 WORD LIMIT (331 words) 

The City of Corvallis proposes a local option property tax levy at 
the rate of $.45 per $1,000 of assessed value, lasting for three years and beginning July 1, 
201 1. This measure may cause property taxes to increase more than three percent. 

The tax revenue &om this measure would be used to support operations of the Library, 
the Osborn Aquatic Center and the Chintimini Senior Center, as well as for allocations to 
social service agencies. In addition to tax revenue fiom this measure, general fund 

' 

money would be required to continue fimding these operations. The revenue from the 
levy would be restricted to these uses. Among these uses, distribution of the revenue 
would also be restricted in the following manner: 

23.03% of the levy each year (approximately $412,200 for fy 201 1- 12) toward for 
year-round operation of the Osbom Aquatic Center, including programs such as 
swimming lessons, therapy classes, youth special needs classes, water safety, 
High School swim practice, swim meets, fitness classes, and lap swimming; 

17.22% of the levy each year (approximately $308,200 for fy 201 1-12) for year- 
round operation of the Chintimw Senior Center, including programs such as life 
long learning classes, support groups, health and fitness programs, senior meals, 
tax aide assistance, volunteer recruitment and coordination; 

1 1.79% of the levy each year (approximately $2 1 1,000 for fy 20 1 1-1 2) for year- 
round Library open hours on Mondays; 

42.22% of the levy each year (approximately $755,730 for fy 201 1-12) for 
operation of the Corvallis-Benton County Public Library, including programs 
such as preschool reading readiness services for families and child care providers; 
for volunteer recruitment and coordination; and for the acquisition of books, 

. . . - . - . . . .... . . . .. ... . . .. - .. . . . . - . -- - periodicals - -A and ---- other - library mkf&ials; ---.- and -..--LL:..--- - -..-.....-a - -- .. -. . - 

5.74% of the levy each year (approximately $1 02,870 for fy 20 1 1 - 12) for fimding 
social service programs that provide emergency or transitional assistance, such as 
aid in obtaining food, water, shelter, warmth, clothing, safety, acute health care, 
or access to information about obtaining this assistance. 

The requested rate is estimated to raise approximately $1,790,000 in fiscal year 
201 1-201 2, $1,850,870 in fiscal year 201 2-201 3, and $1,924,900 in fiscal year 
201 3-2014 or a total of $5,565,770 for all three years. 



EXPLANATORY STATEMENT 

The City of Corvallis proposes a local option property tax levy at the rate of $.45 per 
$1,000 of assessed value, lasting for three years and beginning July l ,20 1 1. This 
measure may cause property taxes to increase more than three percent. 

The tax revenue fiom this measure would be used to support operations of the Library, 
the Osborn Aquatic Center and the Chintimini Senior Center, as well as for allocations to 
social service agencies. In addition to tax revenue from this measure, general fund money 
would be required to continue funding these operations. The revenue fiom the levy 
would be restricted to these uses. Among these uses, distribution of the revenue would 
also be restricted in the following manner: 

23.03% of the levy each year (approximately $4 12,200 for fy 201 1-1 2) toward for 
year-round operation of the Osborn Aquatic Center, including programs such as 
swimming lessons, therapy classes, youth special needs classes, water safety, High 
School swim practice, swim meets, fitness classes, and lap swimming; 

17.22% of the levy each year (approximately $308,200 for fy 201 1-12) for year- 
round operation of the Chintimini Senior Center, including programs such as 
senior meals, health and fitness, life long learning classes, support groups, tax aide 
assistance, volunteer recruitment and coordination; 

1 1.79% of the levy each year (approximately $2 1 1,000 for fy 20 1 1 - 12) for year- 
round Library open hours on Mondays; 

42.22% of the levy each year (approximately $755,730 for fy 201 1-12) for 
operation of the Corvallis-Benton County Public Library, including the acquisition 
of books, periodicals, and other library materials; and programs such as preschool 
reading readiness services for families and child care providers; for 
volunteer recruitment and coordination; and 

5.74% of the levy each year (approximately $102,870 for fy 20 1 1-1 2) for funding 
social service programs that provide emergency or transitional assistance, such as 
aid in obtaining food, water, shelter, warmth, clothing, safety, acute health care, or 
access to information about obtaining this assistance. 

The requested rate is estimated to raise approximately $1,790,000 in fiscal year 
201 1-2012, $1,850,870 in fiscal year 2012-2013, and $1,924,900 in fiscal year 
2013-2014 or a total of $5,565,770 for all three years. 



CITY ATTORNEY'S OFFICE 
NIEMORANI) 

To: Administrative Services Committee 

From: Jim Brewer, Deputy City Attorney 

Date: March 2,201 1 

Subject: Election Division Draft Rule/Information Only 

Issue: - 
Due to concerns regarding election law prohibitions on using public resources to maintain 
historic documents that could be considered to contain advocacy for a measure or candidate on 
the City's website, our office has been in contact with the elections division, seeking clarification 
about this topic. In response, the Elections Division has supplied us with an early version of a 
draft rule. Unfortunately, that rule will not be in place during the May 201 1 election. For your 
information, we've supplied you with the email correspondence and the draft rule. 

Background: 

The City had hoped that the elections division would give some firm assurance that one of 
several proposed ways to manage existing web content would not be seen as a violation of 
elections laws prohibiting the use of public resources for advocacy purposes during an election. 
Elections division staff agreed to consider written questions from the City. In responding to 
questions, the elections division replied with a draft rule which, if adopted, would provide clear 
guidance. Unfortunately, that rule will not be in place for the May 201 1 election, leaving the 
City with the same risks to its employees as in prior elections. We thought you might be 
interested in the conversation and possible rule, especially as people inquire about why some 
content will be removed from the City's website during the election season. 

ASC - Elections Division Correspondence 
Page 1 



OAR 165-013-OO?? 
Documents exempt from ORS 260.432, Timeframes documents are regulated by ORS 260.432 

(1) Documents produced and distributed by a governing body exempt from the requirements of 
ORS 260.432 are: 

a. minutes of meetings relating to the measure, 
b. a resolution placed before the governing body to refer the measure, 
c. surveys and polls pertaining to whether to refer the measure to the ballot and 
d. budget items pertaining to  the measure presented to the governing body. 

(2) Any public employee work time used to change, amend, edit, post, distribute, etc., a 
document found to be opposing or supporting a measure between the date the measure is 
certified to the elections official until the date of the pertinent election will be a violation of 
ORS 260.432. The amount of time a public employee spends to change, amend, edit, post, 
distribute, etc., a document supporting or opposing the measure is not significant to whether 

I ORS 260.432 was violated. 



Jim Brewer 

From: Carla M CORBIN [carla.m.corbin@state.or.us] 
Sent: Tuesday, February 22, 201 1 4:27 PM 
To: Jim Brewer 
Subject: RE: City of Corvallis concerns regarding website and election laws 
Attachments: ORS 260.432 Document Rule.pdf 

Jim 

I have a very early draft of the rule we discussed. It is attached. I scheduled an appointment with my Director and Deputy for 
tomorrow morning to discuss the rule. I will let you know how and where we are going after this meeting. 

Carla 

>>> "Jim Brewer" <jkbrewer@peak.org> 21221201 1 1 156 AM >>> 
Thanks, Carla. 

Jim 

From: Carla M CORBIN [niailto:carla.m.corbin@state.or.t~s] 
Sent: Tuesday, February 22,20 1 1 1 1 :52 AM 
To: Jim Brewer 
Subject: RE: City of Corvallis concerns regarding website and election laws 

Jim 

I am trying to complete the process ASAP. However I can't guarantee the 
process will be completed by the May election. Once I have a draft I will 
send it your way so that you will know where we are coming from. 

Carla 

>>> "Jim Brewer" <jkbrewer@peak.org> 21221201 1 1 1 :49 AM >>> 
Carla: 

Is it safe to say the rulemaking process will not be complete until after 
the May 17, 20 1 1 election? 

Jim 

From: Carla M CORBIN [mailto:carla.m.co~.hin@state.or.us] 
Sent: Tuesday, February 22, 201 l 1 1 :42 AM 
To: Jim Brewer 
Subject: Re: City of Corvallis concerns regarding website and election laws 



I am looking into drafting a rule that would draw a bright line between 
documents that would and would not violate ORS 260.432. Therefore I am 
afraid I must delay answering your questions. I will keep you apprized. 

Carla 

>>> "Jim Brewer" <jkbrewer@peak.org> 211 81201 1 2 5 8  PM >>> 
Dear Ms. Corbin: 

When we spoke on the phone yesterday, you asked me to put the City's 
questions into writing, so that you could consider them and provide a 
written response. Here is some background, and the context for the city's 
questions, as well as the questions: 

The City is asking for advice in how to comply with the Elections Division 
2008 Restrictions on Political Campaigning by Public Employees, ORS 260.432, 
especially the provisions on pages 2 and 30, dealing with websites, and on 
pages 27 and 28 dealing with republication of historic documents that 
contain advocacy. The City anticipates that a ballot measure concerning a 
proposed operating levy will be certified soon. Documents found on the 
City's website, that were prepared prior to the certification of the 
measure, are likely to contain information which could be seen as advocating 
for the measure. These include staff reports, budget documents, financial 
plans and policies regarding funding alternatives, email, City newsletter 
articles, meeting minutes, and white papers regarding the City's budget 
problems. 

In 2009, prior to an election regarding a measure forming an urban renewal 
district, the City was aware of a large number of documents on the City's 
website including newsletters, staff reports, workshop reports, citizen 
comments, volunteer advisory board memos, minutes, consi~ltant plans, land 
use documents, visitor propositions, white papers, plans, frequently asked 
questions, editorials, newsletters, budgetary documents that contained 
advocacy for and against the formation of any urban renewal district, as 
well as advocacy for and against the specific urban renewal district 
proposed by the measure. In order to avoid any election violations, and 
prior to the measure being certified, the City searched the website, removed 
all documents containing any possible advocacy, and placed hard copies and 
electronic copies of these documents at the public library reference desk. 
The City tested this idea with Elections Division staff, who agreed that 
taking this course would avoid election law violations. The City is 
prepared to take the same cautious measures for the upcoming election, in 
order to ensure that employees who maintain the City's website and email 
services, and their supervisors, as well as the employees who have already 
published these documents to the website are not subject to accusations that 
they are violating election laws regarding public employee campaigning. 

In 2009, the Corvallis League of Women Voters complained to the elections 
division regarding the City removing documents from its website. The 
elections division responded to the League that it would recommend to the 



City that it replace the documents on the website. 

In a subsequent letter to the City, the elections division director said 
that "If the City of Corvallis can provide some sort of separation on your 
website between the historical information that may contain advocacy 
language and the election information on your website that is, under state 
statute required to be neutral, we would not find a violation of the 
statute. We would not find that a "search" function on an election 
information webpage, something that a reader would proactively choose to 
gain access to minutes or other information elsewhere on the city's website, 
would result in an elections law violation". 

The City of Corvallis' technical staff informed City management that 
separation of the documents on the website is not feasible. The nature of 
web browsers and cached pages makes it unlikely that the City could leave 
documents published on its website in a way that would allow a search 
function to work and also somehow create a meaningful separation so that a 
browser would not seek and find docirments created prior to the certification 
of the measure as opposed to only those which were neutral on the measure. 
The City's technology has not changed since that time. However, the City's 
technical people have suggested two options: 

The first option is for the City to search for key words related to a given 
measure, find those documents published to the website that contain those 
key words, remove the documents from the website, but republish them on a 
different portion of the website that is labeled as an archival site that 
contains materials created prior to the certification date. The city would 
create code which would warn people searching for those key words that 
documents contained in this archival site could contain material that would 
be considered advocacy if these documents had been created prior to the 
certification of the measure, and that the person would have to agree it 
still wanted to proceed with that search to enter that site. If a person 
identified a historic document as containing advocacy that the City had not 
moved to the archival site, the City would simply move any such document to 
that archival site. There would be costs to the city in time and personnel 
in creating the archival site, changing the format of historic documents to 
an archival format and maintaining the site. 

Another option would be to have a similar code programmed on the City's 
entire site, that would popup when anyone tried to search the site for any 
document containing those key words, allowing the person to open the 
document only after agreeing that the person wanted to view the historic 
document that might contain advocacy. The cost to modify the site in this 
way is similar, but the time to find and move documents to a different 
portion of the site in a different format would not be as extensive. 

The limiting factor for both these options (and for disconnecting access to 
documents on the site already in general, is that the City may simply miss a 
document which contains objectionable information, but was not responsive to 
any of the key words the City looked for. It would be possible, and least 
cost, to have code programmed which creates a pop-up information that all 
materials except those at a particular link, were prepared prior to the 
certification of the measure, and that proceeding to any part of the City's 



site except for the linked area is entering an area that is archival in 
nature. This does seem to be the opposite of the separation suggested by 
the elections division, but we thought it was worth testing with you. From 
the City's point of view, removing the documents entirely from the website 
may still be the only way to give City staff confidence that they will not 
be found in violation of the elections law. If there is some other way to 
give City employees assurance that a particular method of dealing with these 
documents meets the election division's approval, we would like to know what 
that would be. 

As an additional complication, in the past election, information was 
available in hard copy and electronic format at the public library. The 
levy is proposed to benefit the public library, and we have concerns that 
the reference librarians will be seen as advocating for the measure when 
they provide access to information that deals directly with funding their 
employment. 

Questions: 

I. Does the Elections division still take the position that the 
elections law only requires some sort of separation between documents that 
are archival or historic in nature and neutral elections information on the 
website? 

2. Would placing a code that creates a pop-up warning searchers that 
the site contains documents prepared prior to the certitication of the 
measure, that may contain advocacy, but that neutral information is 
available by following a specific link to that information be a sufficient 
separation of historic and neutral election materials? 

3. Would placing a code that creates a pop-up that does not permit a 
person to continue a search of any of the City site except the neutral 
election materials, unless the person follows a link to the rest of the 
City's website be sufficient separation of historic and neutral election 
materials? 

4. Would searching the site for materials that might have advocacy, 
republishing those to an archival site (removing them from the current 
locations), and having a link on the City's page to the archival site be 
sufficient separation? 



5. Ts placing hard copies of archival materials in the public library 
reference section still appropriate given the nature of the proposed levy? 

Thank you for your attention to this matter. I would be happy to discuss 
this matter further with you if you need clarification. 

Jim Brewer 

Deputy City Attorney. 
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URBAN SERVICES COMMITEEE 
MINUTES 

Februaw 24,201 1 

Present 
Hal Brauner. Chair 
Roen Hogg 

Absent 
Richard Hervey, excused 

Visitors 
Mark Rauch, Citv Countv lnsurance 

Steve Uerlings, Barker-Uerlings lnsurance 
Agent of Record 

Bob Wilson 

Staff 
Jon Nelson, Citv Manager 
Ellen ~o lmer t ,  ~ s s i s t a ~  City Manager 
Jim Brewer, Deputy City Attorney 
Jim Mitchell, Transportation and Buildings 

Division Manager 
Tom Penpraze, Utilities Division Manager 
Mary Steckel, Public Works Administration 

Division Manager 
Dan Hanthorn, Wastewater Operations 

Supervisor 
Emely Day, City Manager's Office 

SUMMARY OF DISCUSSION 

Councilor Brauner called the meeting to order at 5:00 pm. 

I. Total Maximum Dailv Load Update (Attachment) 

Utilities Division Manager Penpraze reviewed that, during 2006, the Department of 
Environmental Quality (DEQ) issued new water quality regulations affecting entities 
discharging treated wastewater to the Willamette River. The regulations involved levels 
of mercury and bacteria components and temperature of the wastewater. The City was 
complying with the mercury and bacteria regulations by implementing best management 
practices. The City must develop means of complying with the wastewater discharge 
temperature regulations. 

Mr. Penpraze explained that Total Maximum Daily Load (TMDL) was the maximum amount 
of a contaminant component that could be in a body of water and meet DEQ water quality 
regulations. The City was given a maximum amount of the subject components and water 
temperature and a deadline for regulation compliance. During the summer months, the 



Urban Services Committee 
February 24,201 1 
Page 2 

City's wastewater discharge exceeds the allowed water temperature. The City must 
develop a means of addressing these higher water temperatures or be subject to fines and 
penalties through DEQ and Environmental Protection Agency (EPA) regulations. The 
regulations were intended to protect water quality beneficial uses, including drinking water 
supply, irrigation, body-contact recreation, and general aesthetics. The allowances of 
wastewater discharge contaminants and temperatures are set for the future, despite 
population growth in the community. 

Staff hired a consultant with relevant expertise to help develop alternatives for complying 
with the new regulations. Options included technological, engineering solutions 
(mechanical, electrical, and chemical systems) and natural solutions (wetlands, beneficial 
re-use, and planting trees to shade streams). The consultant analyzed the compliance 
alternatives, considering construction and operation costs, applicability to the community, 
and compliance with the DEQ requirements. The consultant also considered alternatives 
that would comply with multiple regulatory requirements. Any solution would be an 
expensive investment for the community. 

Mr. Penpraze displayed a chart of current water quality issues (mercury, bacteria, and 
temperature), water toxins that could impact fish and wildlife, pending water quality issues 
that may prompt regulations, nutrients in wastewater that could cause algae blooms, and 
contaminants of emerging concern (pharmaceuticals and toiletry products). He 
emphasized that the Wastewater Reclamation Plant (WWRP) treated all wastewater to 
remove toxins and produce a clean product for discharge to the Willamette River. The 
DEQ was reviewing some metals that could impact fish and wildlife and possibly human 
health. The City must take into account anticipated regulations to maintain beneficial uses 
of the Willamette River when addressing the temperature regulations. 

Mr. Penpraze reviewed that staff and the consultant developed a report and presented it 
to the Committee in October 2009, along with a public process proposal, which the 
Committee approved. The proposal included a citizen survey, articles in "the City" 
newsletter, and a workshop on stream shading. The DEQ will grant the City an offsetting 
heat-load credit for shading a specified number of stream miles to cool areas where 
Salmon and Cutthroat Trout spawn. The workshop discussions concluded that riparian 
shading was a good idea and should be included in any alternatives selected for 
implementation. The community decided that stream shading alone was not the preferred 
option. He confirmed that stream shading alone would not provide enough temperature 
reduction to meet the TMDL regulation. 

Mr. Penpraze reported that staff conducted stakeholder briefings with local experts and 
people with interest in the issue, who considered the developed alternatives and offered 
comments and suggestions. The briefings led to selection of three alternatives. An 
Oregon State University (OSU) class developed a fourth alternative, which staff, the 
students, and the City's consultant reviewed. Community members were less interested 
in mechanical solutions, which are energy and resource intensive, require extensive labor 
for operation and maintenance, and involve large capital investments. The selected 
alternatives that garnered the most community support involved constructed wetlands, 
beneficial re-use of treated wastewater, and sub-surface flow to the Willamette River. 
Community members urged the City to narrow the alternatives to two, which were named 
"East" and "West." All four alternatives were generally the same but varied in location, 
size, and cost. All of the alternatives involved continuing treatment at the WWRP, passing 
treated water through a wetland, riparian planting, and sub-surface flow to the Willamette 
River. The riparian shading portion of the alternatives would need to be developed more. 
Staff would consider opportunities as close to Corvallis as possible, since ratepayer fees 
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would pay for project costs. There are few options close to Corvallis, so staff would work 
with nearby entities (e.g., Marys River Watershed Council) to develop locations. 

Alternative evaluation included life cycle costs, carbon footprints, and costs to ratepayers. 

Public Works /Administration Division Manager Steckel noted that the cost factors for the 
"West" alternative were not complete. She gave some examples of the rate implications 
for the alternatives under consideration. 

At an estimated $13 million project cost for the "East" alternative, a rate increase of 
approximately 17 percent would be needed to cover the debt service payments on a ten- 
year loan. This would add about $4.75 to the current single-family residential (SFR) 

' customer bill. For a 20-year loan, the increase would be closer to ten percent, or an 
additional $3.1 0 for the average SFR customer. 

At the other extreme, the $40 million project cost for the "South" alternative would result 
in a $15 increase on the SFR bill for the ten-year loan and $9 for the 20-year loan. 

Ms. Steckel noted the possibility of opportunities for partnerships and other funding 
sources. Mr. Penpraze added that staff would seek grant opportunities, which may be 
available for constructed wetlands and re-use options. Ms. Steckel confirmed that the cited 
costs to ratepayers were based upon the City being the sole funding source for the 
projects. 

Mr. Penpraze noted that work thus far was only to the conceptual level. With Council 
approval, staff would further develop the selected alternatives in terms of land use 
considerations, regulatory approval, cost estimates, etc. 

Mr. Penpraze summarized that the City must comply with DEQ's regulations. Substantial 
progress by the City toward compliance would garner DEQ's approval, but the solution 
tnust be developed and under construction within five years. Staff recommended a 
solution that would address multiple aspects of the DEQ regulations, rather than only the 
temperature regulation. He noted that DEQ representatives attended the public meetings 
and assisted with analyses. 

Mr. Penpraze said staff proposed that the Council approve staff pursuing the "East" and 
"West" alternatives. 

Councilor Brauner opined that the "North" and "South" alternatives were cost prohibitive. 
He questioned whether staff could pursue only one alternative, rather than two. He noted 
that the "West" alternative, suggested by the OSU students, could accommodate 2.2 
million gallons per day (MGD), but the City would need to process seven to ten MGD. He 
asked how staff would accommodate the additional five to eight MGD and whether the 
"West" alternative should be pursued, since it could not accept the required daily volume 
of treated wastewater. 

Mr. Penpraze responded that staff recommended pursuing the "West" alternative because 
it would be within or close to the City's Urban Growth Boundary. Staff was working with 
OSU scientists to determine whether the "West" alternative's capacity could be increased. 
The scientists believed grant funding might be available for the "West" alternative. 

In response to Councilor Brauner's inquiry, Mr. Penpraze said staff would need to review 
how treated wastewater would be pumped to the west side of town. Routing a pipeline 
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through the City's urbanized area may be difficult. Staff would consider costs for a feasible 
approach to implementing the "West" alternative. 

In response to an inquiry from Bob Wilson, Councilor Brauner said the selected project 
would be paid for by ratepayers and/or grants. 

Based upon a motion moved and seconded by Councilors Hogg and Brauner, respectively, 
the Committee unanimouslv recommends that Council direct staff to narrow the wastewater 
treatment options to the "East" and "West" alternatives and continue to develop those 
alternatives. 

II. Street Trees and Sidewalk Liabilitv (Attachment) 

Deputy City Attorney Brewer referenced the Committee's previous discussions regarding 
liability for injuries caused by damaged street trees and sidewalks, based upon recent 
Council action that changed the financial responsibility for repairs. Staff considered 
language options regarding liability and determined that no other Oregon cities accepted 
financial and liability responsibilities. Staff was concerned that the Sustainability Initiatives 
Funding (SIF) fees assessed for street tree and sidewalk maintenance would not be 
sufficient to pay for the City's liability. In addition, amending the Municipal Code language 
to relieve the adjoining property owner of liability and providing the City discretionary 
immunity could create constitutional concerns regarding whether an injured party had 
recourse. 

Steve Uerlinss said he was uncomfortable with the proposed language amendment that 
would relieve the adjacent property owner of liability. 

Councilor Brauner noted that, currently, the adjacent property owner was liable for injuries 
or damages resulting from damaged street trees or sidewalks. The Committee had asked 
whether the Municipal Code language could be amended to assign the liability to the City. 
Citizens contended that the City was assuming financial responsibility for repair of street 
trees and sidewalks but not assuming liability for injuries or damages. He asked about 
liability in situations involving other public rights-of-way, such as streets, noting that the City 
did not assume liability on the streets or place liability on the adjacent property owners. 

Mark Rauch said, without specifying liability responsibility, the City would rely on common 
law negligence provisions. If the City was proven responsible for an injury by having 
breached a duty in negligence, the City would be liable. If the adjacent property owner 
somehow caused an accident, they would be liable. 

Mr. Brewer said it was not unusual for the City to receive claims involving manhole covers 
or storm drain grates. A person who piled leaves in the bicycle lane would be liable for 
injuries or damages caused by the leaf pile. 

Councilor Brauner noted that, conversely, City legislation placed sidewalk liability on 
adjacent property owners. He suggested that the legislation could be amended to delete 
language specifically placing liability on adjacent property owners and leave matters to 
common law negligence provisions. 

Mr. Rauch concurred that this option was possible. Other Oregon cities use different 
language with the effect of adjacent property owners being liable for injuries related to 
failure to maintain sidewalks. This seemed logical, as adjacent property owners would 
most directly benefit from the sidewalks and would be most likely to know if something was 
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wrong with the sidewalks. It had become a generally accepted practice to place on 
adjacent property owners the liability for sidewalk maintenance. 

Councilor Brauner noted that public sidewalks belonged to the City, rather than adjacent 
property owners; sidewalks and streets were City rights-of-way. He understood the City 
not accepting liability, as that was not appropriate. If a property owner failed to notify the 
City of a sidewalk problem and someone tripped on the sidewalk, the property ownerwould 
be liable, regardless of the Municipal Code provision. The SIF fee was intended to spread 
the cost of sidewalk maintenance among the community, as the sidewalks were considered 
a general community benefit for alternative modes of transportation. Whether or not a 
property owner had a sidewalk adjacent to their property, there was a general advantage 
to maintaining the public sidewalks. Whoever did not take actions to maintain the 
sidewalks would be liable for injuries, the same as with the streets. 

Mr. Rauch said, without relying upon the common law approach, every claim would be filed 
against the City. Without an ordinance transferring maintenance liability to the adjacent 
property owner, the City would be responsible and liable. 

Mr. Brewer said sidewalks could be considered an easement. If the right-of-way were 
vacated, the property would revert to the adjacent property owners. The property owners 
gain the benefit of transportation facilities. The SIF created a means for the general public, 
rather than the adjacent property owner, to fund payment of repairs. Prior to the SIF, 
adjacent property owners were responsible for the cost of sidewalk repairs. The sidewalk 
belonged to the adjacent property owner, but the SIF was a step toward aligning the 
sidewalk maintenance responsibility with maintenance of other public rights-of-way. 

Mr. Uerlings noted that the Municipal Code provisions regarding street trees and sidewalks 
were similar, except the sidewalk provisions stated that the adjacent property owners were 
solely liable for all damages; the street tree provisions simply said the adjacent property 
owner would be liable. He suggested that the sidewalk legislation be amended by deleting 
the word "solely." 

Mr. Rauch concurred, noting that, if someone was injured on a sidewalk and filed a claim 
against the adjacent property owner and the City, the City could not divert all liability to the 
property owner. 

In response to Councilor Brauner's inquiry, Mr. Uerlings said the City would relinquish its 
discretionary immunity by declaring that it was solely responsible. Deleting the word 
"solely" from the sidewalk.legislation would allow the Court to assign degrees of liability. 

Mr. Rauch noted that a homeowner's insurance would typically pay costs of a liability claim. 
Mr. Uerlings added that homeowners' insurance policies usually had at least $1 00,000 in 
liability coverage. 

Councilor Hogg expressed concern that an article in "the City" newsletter could be 
confusing, if it explained procedures for obtaining street tree or sidewalk repairs and liability 
issues. 

Mr. Uerlings said the fiscal responsibility for repairs was transferred from adjacent property 
owners to the City; he suggested not addressing the issue of liability, as it did not change. 



Urban Services Committee 
February 24, 201 1 
Page 6 

Councilor Brauner summarized that deleting from the sidewalk legislation the word "solely" 
would make the legislation consistent with the street tree legislation and less onerous to 
adjacent property owners. 

Councilor Hogg said many people expressed concern to him, as they did not know if they 
would be liable. He believed some explanation of liability was needed. 

Mr. Uerlings opined that the recent Municipal Code amendments were intended to 
encourage people to report street tree and sidewalk problems. The reporting could help 
diminish their liability because City staff would know that it must resolve the problem within 
a reasonable period of time. He suggested stating that liability would be diminished by the 
act of reporting street tree and sidewalk problems. 

City Manager Nelson said the City was interested in providing financial relief to property 
owners for street trees and sidewalks in the public right-of-way, but liability for accidents 
was subject to the specifics of the incidents. 

Assistant City Manager Volmert said the newsletter article would specify the process for 
reporting problems, the adjacent property owners' responsibilities, and what property 
owners could expect from the City. 

Mr. Rauch and Mr. Uerlings concurred with deleting from the Municipal Code provisions 
regarding sidewalks the word "solely." 

Based upon a motion moved and seconded by Councilors Hogg and Brauner, respectively, 
the Committee unanimouslv recommends that Council amend Corvallis Municipal Code 
Section 2.1 5.1 70 (Sidewalk Improvements - Liability of Property Owner) by deleting the 
word "solely," by means of an ordinance to be read by the City Attorney. 
[Attachment A] 

Ill. Other Business 

A. Mr. Wilson asked who was responsible for maintenance of the sidewalk abutting his 
property along SW Madison Avenue west of SW Ninth Street. OSU owned the 
sidewalk. 

Councilor Brauner explained that the City exempted OSU from the SIF sidewalk fee, 
and OSU was responsible for maintaining all of its sidewalks. Otherwise, OSU 
would have paid $.80 per month for sidewalk maintenance, and the City would have 
been responsible for all sidewalks on the OSU campus. 

B. The next regular Urban Services Committee meeting is scheduled for March 10, 
201 1, at 5:00 pm, in the Madison Avenue Meeting Room. 

Councilor Brauner adjourned the meeting at 551  pm. 

Respectfully submitted, 

Hal Brauner, Chair 



ATTACHMENT A 

AN ORI)mANCE WLATmG TO SIDEWA9,K 
S ChPAIL CODE C TER 2.15, ""SEWfiK VERglEmS", AS 

THE CITY OF CORVALLIS ORDAINS AS FOLLOWS: 

Municipal Code Section 2.15.170 is hereby amended as follows: 

Section 2.15.170 LliabMty of Propem Owner. 
1) General liability. It is not only the duty of all owners of land within the City to 

keep in repair all sidewalks and driveway approaches existing in front of, along, or abutting upon 
their respective lots or parcels of land or parts thereof, but the owners are hereby declared to be 
sok@ liable for all damages to whomsoever resulting or arising from their fault or negligence in 
failing to keep any sidewalk or driveway approach in repair. 
(Ord. 201 1- ,201 1; 201 1-02 $3,02/07/2011; 94-20 $3, 1994) 

PASSED by the City Council this day of ,2011. 

APPROVED by the Mayor this day of ,2011. 

EFFECTIVE this day of ,2011. 

Mayor 

ATTEST: 

City Recorder 

Page 1 of 1 - Ordinance relating to sidewalk improvements 



TO: Urban Services Committee 

FROM: Steve Rogers, Public Worlts Director 

SUBJECT: Wastewater Reclamation Plant Discharge: Compliance with Willamette River 
Temperature Total Maximum Daily Load Water Quality Regulatio~~s 

Issue Statement 

Staff seeks direction in the development of the Willamette River Temperature Total Maximum Daily 
Load (TMDL) regulation compliance alternatives. Compliance with the regulations will have cost 
implications for wastewater utility ratepayers. 

In September, 2006 the upper Willarnette River Basin TMDL water quality regulations for 
temperature were issued by the Oregon Department of Environmental Quality (DEQ). 
A TMDL defines the amount of a constituent (in this case temperature) that can be present in a 
waterbody without causing water quality criteria to be exceeded. Many of the rivers and streams in 
the Willamette River Basin's 1 1,400 square miles do not meet water quality standards for a variety 
of parameters. In response, DEQ includes these waterways on their list of impaired waters as 
mandated under the federal Clean Water Act (CWA). The CWA further requires that these listed 
waterbodies have TMDLs established to determine appropriate discharge limits to ensure water 
quality standards will be achieved. Through implementation of the TJMDLs, DEQ expects to protect 
public health, fish and wildlife, and achieve general environmental enhancement. 

Coi-vallis discharges its treated wastewater to the Willamette River (River). During the warm 
weather months of the year, the discharge temperature at times exceeds what is allowed by DEQ, and 
as a result, the City is required to develop and implement measures to mitigate its temperature 
impact on the River. As the City grows, violation of the temperature limit is expected to increase. 
The wastewater discharge quality is strictly regulated through the terms and conditions in the 
EPADEQ issued discharge permit, also known as a National Pollutant Discharge Elimination 
System (NPDES) permit. Civil and/or criminal penalties are issued for permit non-compliance. 

DEQ is in the process of reissuing Corvallis' NPDES permit. It is anticipated that the permit will be 
issued ii the first or second quarter of 201 1. The draft permit contains the City's heat load 
allocation. DEQ has agreed to give the City a temporaiy allocation of heat load from its reserve 
capacity to allow Corvallis to comply with the temperature TMDL regulations while it does the work 
to develop and construct a solution alternative(s). 

DEQ typically requires compliance within a five year time period, the duration of the permit cycle, 
and it is unlikely that the heat load reserve allocation will be made available for the subsequent five 
years. 



Compliance Alternatives Analysis 

Kennedy-Jenlts, a Portland engineeringlscientific consulting firm, was hired to prepare an analysis of 
temperature TMDL compliance alternatives. A wide range of alternatives were evaluated in this 
planning level document, ranging from chilling the effluent with cooling towers to reusing treated 
wastewater and planting trees to shade streams. The main goals of the analysis were to: evaluate 
long-term compliance options in relation to current and future regulatory compliance; develop life- 
cycle costs for each alternative; and to rate each alternative from a social, environmental, and 
ecollomic perspective by using a triple bottom line (TBL) methodology. 

The analysis indicates that the most cost effective and environmentally sound means of compliance 
is to remove part or all of the treated wastewater discharge from the River. The alternatives 
pertinent to this scenario have as the central compliance features constructed wetlands treatment and 
beneficial reuse of the reclaimed water. Alternatives using these treatment options will provide 
compliance solutions for some future regulations in addition to solving the temperature TMDL 
requirements. Attachment #I is the Executive Summary of the February, 2009 report. The full 
report, as well as other project information, can be reviewed on the City's website at 
http://www.ci.corvallis.or.us/tmdl. This report and other information has been discussed with the 
Urban Services Committee (USC) and the City Council, dating back to November, 2005. 

Public Process 

Process: On October 5,2009, the City Council approved a strategy to have the USC act as the entity 
to take community input on the TMDL compliance alternatives being proposed. Staff was directed 
to develop a public education, outreach, and compliance plan approval process and schedule. This 
plan was presented to the USC on November 5,2009, and it was approved following some 
modifications. Attachment #2 contains the plan transmittal memorandum, the November 5'" USC 
minutes, and the final plan noted as Attachment B to the USC minutes. The City Council approved 
the plan on November 16,2009. 

Community Discussion: A number of public educationlengagement activities have been undertaken 
including: . a citizen survey to determine community attitudes, values, and preferences toward use of 

reclaimed wastewater for various purposes, and the best methods for communicating this 
information; 

62 a series of the City newsletter articles; 
e a riparian shading workshop to determine community interest in planting trees along streams 

as a solution; 
e two targeted stakeholder project briefings to test with local interest groupslexperts the 

technical merits, local applicability, community acceptance, alternative(s) preference, and 
cost of the identified compliance alternatives, as well as the alternatives preferred and other 
possible solutions not presented by staff; . a project presentation to the Corvallis City Club; 

rn a December 7,2010 public workshop to test the TBL criteria used to rate and rank the 
proposed alternatives; . a survey on the City website. 



All pertinent project documents are located on the City's website. 

Attachment #3 is the project Frequently Asked Questions document. It is a compilation of questions 
about the project gathered from the various conzmunity outreach events to date. It also provides 
good background information on tlze project. 

Discussion Outcomes: The community has been engaged in the process, with considerable interest 
shown in this subject. 

The community ruled out using solely mechanical means (such as cooling towers) of treatment early 
on in the process, primarily due to the life-cycle cost and negative environmental impacts of these 
types of solutions. Considerable interest was expressed for an all "i~atural'~ solution involving 
planting trees along streams banks (riparian areas) in nearby watersheds as a way to cool the water. 
DEQ has a mechanism to give offsetting temperature credits to dischargers if they plant trees on a 
certain number of miles of streams. A colnlnunity workshop was organized to explore this option, 
with subject matter experts invited to the meeting. The outcolne of the meeting was that planting 
trees aloize was not the best solution to the City's compliance issue, lzowever, riparian shading could 
be part of the overall compliance plan. The main objections were the cost, administrative burden of 
implementing tlze solution and maintaining the investment, and the lack of waterways within the 
City's Urban Growth Boundary needing tree cover (i.e. spending ratepayer money outside the City). 
Interest was expressed in the City developing multi-solution options, and riparian planting is a 
temperature only solution. Staff has carried riparian shading forward as a component of all of the 
options brought to the community since the workshop. See Attachment #4 for a summary of the 
worltshop. 

The meetings were centered around tlze presentation of four solution alternatives, termed the North, 
South, East, and West Alternatives (because of their geographic locations). Comrnon to each 
alternative is relzzoving some or all of the warm season wastewater plant flow from the River and 
treating it in a constructed wetlands along with beneficial reuse of some of the water for irrigation 
purposes. Initially there were three alternatives under consideration, however, the West alternative 
was added following a presentation by an OSU class at one of the community meetings. A 
description of each of these alternatives, including their life-cycle costs, carbon footprintY1and TBL 
scores in included as Attachment #5.  
The community expressed the least interest in the North and South alternatives, in large part due to 
their higher life-cycle cost estimates. Botlz the East and West options have significant positive 
environmental attributes in addition to providing compliance with the temperature TMDL 
regulations. They both provide for recycling water and offer the City an opportunity to satisfy some 
anticipated water quality regulations in addition to the current temperature requirement. 

As the options have been developed only to the conceptual level, more detailed work needs to be 
done to further assess tlze viability of each.one, including: land use considerations, construction 
impacts, permitting, and regulatory acceptance. Then a more detailed construction, operation and 
maintenance cost estimate can be developed. 



Summary 

The City must comply with DEQ temperature TMDL requirements. The wastewater treatment plant 
treated discharge does not meet the temperature standards at times currently during the warm 
summer months. Noncompliance is anticipated to increase as the community grows. DEQ expects 
the City to make substantial progress toward developing and implementing a solution over the next 
five years. 

A planning level compliance alternatives evaluation has been completed and prosented to the 
community through a number of public meetings. The community's pr~fererlce has becn expressed 
for a multiple water quality regulation solution, and not one focused solely on complying with the 
temperature requirement. Additional preference has been expressed for a solution(s) that includes a 
"natural" treatment option with beneficial reuse of treated wastewater, including riparian shading as 
a component of the final solution. Staff proposes the options be reduced to two, the East and West 
alternatives. 

The next steps would be to further develop the details and cost estimates of these two alternatives, 
test them with the community, and then come back to the City Council with a recommended 
solution. 

Staff Recommendation 

The Urban Services Committee recommend to the City Council that staff further develop the East 
and West Alternatives. 

Reviewed and concur: 

P . Nelson, City Manager 

Attachment #1 - Executive Summary of the February, 2009 Report 
Attachment #2 - Plan Transmittal Memorandum, November 5th USC Minutes, Final Plan 
(Attachment B to the USC Minutes) 
Attachment #3 - Frequently Asked Questions 
Attachment #4 - Public Workshop Summary 
Attachment #5 - Alternative Descriptions 





Executive . . S u m m a y  

The City of Corvallis retained KennedyIJenks Consultants to complete a Total Maximum Daily 
Load (TMDL) Alternatives Evaluation for the Corvallis Wastewater Reclamation Plant (WWRP) 
discharge to the Willamette River. The purpose of the project is to evaluate long-term 
compliance with current National Pollutant Discharge Elimination System (NPDES) Permit 

' limits, assess the economic impacts of current and potential future regulations, and evaluate 
alternatives to direct Willamette River discharge. The evaluation consists of two Technical 
Wmoranda (TM): 

TM 0.1 Reguiatoy ~equ i remenk and Treatment Cosk -The first TM assesses current and 
future regulatory requirements, including the Willamette River TMDL, and summarizes potential 
economic impacts associated with continued long-term direct river discharge over a 50-year 
planning period. 

TM 02 TMDL Alternatives Screening - The second TM evaluates alternatives outside of direct 
river discharge as a means of reducing the long-term costs and meeting regulatory 
requirements associated with the Willamette River TMDL and continued long-temp direct river 
discharge in the summer months. 

The currenf. regulatory requirements for RP discharge include the City's NPDES permit 
regulating dire& discharge to the Willamette River and waste load allocations (VJLBs) in the 
WillameIte TMDL for temperature, bacteria and mercury. The current regulatory issue with the 
greatest potential to iirnif direct Willamelte River discharge over time is efffuent temperature (as 
limited by the Willamette River Basin Temperature TMDL). 

Projected excess thermal loads (ETLs) in effluent discharge were calculated for current 
conditions and 20- and 50-year planning horizons. Effluent temperature limits inthe current . 

NPDES Permit will be a compliance issue during the months of October in the future:These 
projections also indicafe that ETLs will exceed monthly limits based on biological temperature 
criteria during the summer discharge season from April to October. Several temperature 
cornpiiance aiternatives were investigated, such  as fiiec;hariiml caoiii-ig, teiiipeiati;ie trsbjng, 
and stage-based river discharge coupled with water recycling or alternate discharge options. 
Design flows of 6.0 MGD and 10.8 MGD in 2028 and 2058 were identified to eliminate a portion 

RP direct discharge to the Wllam'ette River for.temperature compliance. Additionally, 
design flows of 12.7 MGD and 18.3 MGD in 2028 and 2058 were identified to completely 
eliminate direct discharge to the WIIamette River and recycle 100 percent of treated effluent 
during the summer season. 

Emerging regulatory issues are continuously evolving, generally through stricter effluent 
limitations on point source dischargers in the wllarnette River Basin. Four emerging regulatory 
issues were identified for the C'Q to continue monitoring, including: 1) anticipated Oregon water 
qu.ality standards updates, such as for turbid@ and ammonia; 2) future Willamette River TMDLs 
for other constituents; 3) potential toxics discharge limitations, including the proposed increase 
in fish consumption rate, toxics monitoring programs and increased 1istings;and the status of 



mixing zone rules; and 4) future regulation of contaminants of emerging concern (CEC), such as 
pharmaceuticals and care products. ( 

Potenti$! Economic Impacts  of Cument and Future Regulations 

Potential economic impacts of tightening Willamette River regulations were estimated over 20- 
year and 50-year planning horizons for 2028 and  2058, respectively. Future W R P  
requirements will include the temperature excess  thermal load included in the.City's current 
renewal draft NPDES Permit, but could also include Ammonia-Nitrogen, toxics and  other 
contaminants of emerging concern (CECs). Lifecycle costs for 

Potential economic,impacts for long-term temperature compliance through use  of cooling towers 
and chillers were evaluated. Capital and lifecycle costs were projected over 20- and 50-year 
horizons for both mechanical cooling methods. Lifecycle costs for cooling towers were . 

approximately $14.1 million and $20.2 million in 2028 and 2058, respectively. Lifecycle costs for 
. 

chillers were approximately $24.6 million and $35.1 million in 2028 and 2058, respectively. 

Additionally, the costs for future toxics removal of CECs and trace contaminants could require 
significant W R P  upgrades. The  20- and 50-year lifecycle costs t o  address temperature, toxics . ( 
and other CECs are  summarized in Table ES-I . 

Table ES--8 Lifecycle Cosk for P EWueset Limits 

Estimated 20- Estimated 50- 
Year (2028) Year (2058) 

Liecvcle Cost - Lifecvcle Cost  

~ e m p e r a t u r e  - Cooling Towers $14.4 million $20.2 million 

Temperature - Chillers $24.6 million $35.1 million 

Toxics - Coagulatiori/Flocculation/Fitration $28.7 million $31 -7 million 

Toxics - Ammonia Removal $59.7 million $64.9 million 

Toxics ' $149 million $248 million 

Recycled Water Regulations and Discharge Systems 

In order to comply with the Wtllamette River Temperature TMDL, a portion of the.treated 
flow will b e  diverted from the direct discharge and beneficially recycled.'A summary of Oregon 
recycled water regulations, allowable uses,  and  effluent quality standards is presented in the 
Technical Memoranda. Discharge of municipal wastewater treatment plarit entuent to the 
hyporheic zone is a n  acceptable alternative to discharging effluent directly to  surface water 
bodies. Three land-based discharge options (surface and subsurface) for RP effluent were 
evaluated: constructed wetlands; rapid infittration basins; and  exfiltration galleries. 

TMDL Alternatives Eva\uation, Cify of Corvallis Execuiive Summary-2 
y?&F&nTpqbm W . 1 0 ~ ~ ~ .  reportpzpr?h%P10 Bshrhl lc@mmdmw m~prapra---- 



Inside Urban Growth B o u n d a q  Alternatives 

Water recycling alternatives and their associated water demands were evaluated inside the 
City's urban growth boundary (UGB), including.irrigation, subsurface discharge, and other urban 
water recycling end uses. Recycled water imgation. demand was  evaluated for two large 
contiguous City parcels at A v e j  Park and the Crystal Lake Sports Complex at Willamette Park. 
Golf course irrigation inside the UGB was  evaluated a t  Marysville Golf Course and Corvallis 
Country Club. 'Open space irrigation demand was  evaluated a t  three large parcels: Oregon 
State  University (OSU) Land Grant properties, th-e Hewlett-Packard campus, and Oaklawn 
Cemetery. Two sites were evaluated to deterrnine.the potential for subsurface discharge of . 

recycled water; however, the local conditions deemed subsurface discharge infeasible and were 
better suited for constructed wetlands. Four urban end users were'identified for recycled water 
demand, including OSU's new Energy Center and Dairy Center, and two car washes. 

Outside Urban G r s h h  Boundaw Al%ematives 

Water recycling alternatives and their.associated water demands were also evaluated outside 
the  City's UGB, including imgation, subsurface discharge, constructed wetlands, and .  
impoundments. Recycled water iriigation demand was  evaluated a t  City-owned Alan B. Berg 
Park and Orleans Natural Area, a s  well as a t  Trysting Tree Golf Course and agricultural lands 
such a s  Greenberry Irrigation District (GID). Gravel mining operations such as Knife River 
Corporation were evaluated for use of recycled water a s  pat* of the company's mine reclamation 

. plan upon qmpletion of active mining, including discharge to  impoundments. subsurface 
discharge potential w a s  evaluated a t  three sites outside the City UGB. Four parcels were 
evaluated for constructed wetland feasibility. 

Combined Alternatives Evaluation 
In order to meet the current and future alternate RP discharg'e demands-today, 20-year 
horizon, and 50-year horizok-and provide flex! and cost efficient compliance with the 
Willamette River TMDL and potential future regulations, the individual alternatives presented 
must be combined into groups of alternatives. These alternative groupings will provide for 
reduced costs in RP upgrades to meet water quality requirements and provide adequate 
mpsciiy' 13 redt'ce Gi e!irnir?ate direct discharge to the  \J\li!lamette River in the summer season 
from April to  October. 

Combined water recycled alternatives were clustered by geographic proximity to keep 
infrastructure and related project development costs to a minimum. Five initial combined 
alternatives were presented and screened down to three combined alternatives, based on 
inadequate water demand or other constraints that would make them economically infeasible. 
The thr&.remaining combined alternatives were: 

East Alternative. This alternative would involve coupling various water recycling 
alternatives on the east side of the  Willamette River in close proximmQ to the City. 
Beneficial reuse of recycled water includes providing wetland hydrology for treatment 
and constructed wetlands a t  Berg Park and the Orleans Natural Area, irrigation a t  
Trysting Tree Golf Course, and impoundment in Knife River's 12-acre Clark Pond. The 
Orleans Natural Area was excluded from further evaluation for environmental reasons. 
The  estimated 50-year liiecycle cast is $14.9 million. 
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w South Alternative I. This alternative combines irrigation and land discharge 
(constructed wetland or indirect discharge) options south of the City UGB. Agricultural 
irrigation would require an  approximately 12-mile pipeline south to Greenberry Irrigation 
District (GID). Recycled water would be used to provide hydrology for a constructed 
wetland a t  the Muddy Creek Sporting Club, or indirect discharge to  Muddy Creek. The  
estimated 50-year lifecycle cost is $45.6 million. 

w North Alternative. This alternative includes potential recycled water end users along the 
Highway 20  corridor, approximately one  mile northeast of the WWRP. Treatment and  
constructed wetlands east  of Highway 2 0  would receive recycled water, with subsurface 
discharge to  the Willamette River. Recycled water would also be used to irrigate HP 
grounds: The estimated 50-year lifecycle cost is $25.9 million. 

'k The  'triple bottom line' (TBL) methodology was  used to evaluate these three combined 
alternatives, ranking various weighted metric5 under the three subcategories of Social, 
Environmental, and Economic Considerations. A maximum TBL evaluation score of 100  points 
w a s  divided among the Social, Environmental, and  E k n o m i c  subcategories by 2 0  points, 40 

. points, and 4 0  points, respectively. Alternatives were ranked based on a total composite score 
out of the maximum possible 100. Carbon footprints were calculated for each of the three 
combined alternatives and factored into the Sustainability metric under Environmental 
Considerations. 

Conclusions and Recommendations 

T h e  potential cost over the next 50-years for continued year-round Willamette River discharge , 
, could be  as high as $365 million under the most stringent regulatory scenario. Water recycling 

- I presents an  opportunity to reduce these long-term costs significantly and provide for a more 
sustainable solution with many ecological benefits. For this reason, KennedyIJenks 
recommends the City move forward with the development of a water recycling program over the 
next five years as the WWRP discharge approaches the effluent temperature limits in the City's 
current draft renewal NPDES Permit 

No combination of current water recycling opportunities inside the City's current UGB would 
provide long-term RP TMDL compliance. Additionally, no single water recycling alternative 
will, by itself; provide adequate, reliable recycled water demand'to provide long-term WWRP 
TMDL compliance. The  East AIternative.is the apparent best M P  water recycling alternative, 
based on TBL evaluation score of 84 and lowest estimated capital and lifecycle costs of $1 3.2 
million and $14.9 million, respecti,vely. 

KennedyIJenks recommends the City continue discussions with representatives from OSU 
(owners of ~ rys t ing  Tree Golf Course), Knife River, and other interested parties like Ducks 
Unlimited and Wildlands to explore grants and other funding sources for completion of 
engineering studies or evaluations to further define the ~ a s t  Alternative. 

If the City chooses to  move forward with the implementation of a water recyding program to 
address  current and  future P effluent limitations, the City should also consider initiating a 
public education and  involvement program to educate citiiens and  ratepayers about the issues 
and  potential costs associated with continued Willamette River discharge over the next 50 
years. The public education and involvement program should also introduce water recycling and 
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potential alternatives identified for reducing the long-term environmental and economic impacts 
to Corvallis citizens. Results and recommendations of the water recycling public opinion survey 
conducted by the OSU Institute for Water and Watersheds and the Master of Public Policy 
Program should be used by the City to help shape the public involvement plan for a future water 
recycling project in the City of Corvaliis. 

KennedyIJenks also recommends the City consider updating the W R P  Facilities Ptan to 
incorporate any modifications that would be required for a future water recycling program. 
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r n M . 0  
October 12,2009 

To: Urban Services Committee 

From: Steve Rogers, Public Works Director % 
Subject: Willamette River Total Maximum Daily Load Compliance Alternatives: 

Public Education, Outreach and Plan Approval Process and Schedule 

Hssne Statement 

Staffrequests feedback &om the Urban Services Committee (USC) on the proposed'willamette 
River Total Maximum Daily Load'QMDL) compLiance alternatives public education, outreach, 
and plan approval process. See Attachment #I for the proposal. 

On September 24,2009, staffpresented the USC with several models for conducting the public 
outreach and decision making process to determine the City's compliance option(s) for meeting 
Oregon Department of Environmental Quality TlWDL reflatory requirements pertaining to the 
wastewater reclamation plant treated discharge to the Willamette River. Included with the model 
options was an abbreviated public outreach plan. 

The USC decided on the model where the USC would act as the entity to take public input from 
the community and then recommend actions to the City Council. The City Council approved this 
model on October 5,2009. 

The USC directed staff to develop an expanded public education, outreach, and plan approval 
process task list md h e  line. Attachment #I is the proposed plan. 

Staffrecommends that the USC review the proposed plan, make adjustments as needed, and 
recommend to the City Council approval of Willamette River TMDL compliance alternatives 
public education, outreach, and plan approval process and schedule. 

Attachment 

Reviewed and concur. 



PLAT4 D P R O V f i  

Prepwed gitr the Urban Seavices ComdHee : October 12,2009 

Phase 1: Pnbllic Ednca~ox and Oukeachr Date: 

1. St&?? to present proposed ove rd  Project PI= i~33id g ~ ~ j i ~ e a n ~ e  to the . 
. Urbaa~ Services Comdeee QJSC). Novmber 

2. Prepare hlfcprma~ond Mate~aIs. Develop informational materials and disseminate 
them, including: webpage on City's Website; nontechnical discussion points and project 
messages; frequently asked questions; articles for IPre City newsletter; preparation of 
project display materials for use at public events and in public spaces; displays at Public 
Library and City booth at public events. . December 

3. Contact Locd Media. Contact local media to generate community interest in the 
project. Disseminate information regarding the project and provide background 
infonnafcioa Media outlets to be contacted include the Corva1li.s Gazette-Times, OSU 
Barometer, radio stations, selected organizations' newsletters, and other media venues. 

January' 2010 

4. P r o ~ d e  B ~ e & g s  to Key St&elhoIder/%raterat Gronps. Contact lcey 
sta.keholder/interest groups, such as M& Peak Group of the Sierra Club, Corvallis 
Sustainability Coalition, League of Women Voters, Cowallis Environmental Center, 
Cascade PacZc Resource Consehvatbla & De~elopment, Benton Soil. & water 
Conservation District, Marys River Watershed Council, and the Chamber of Commerce. 
Provide two briefings: discuss regulatory drivers for the project; provide current 
wastewater plant operational Information; discuss TMDL Alternatives Evaluation Project 
report prepared by City's technical consultant; request comments on the alternatives; 
solicit alternative solution options. Consultant team will more fXly develop a tree 
planting/shading option and present it along with the alternatives previously identified in 
the Th/lDL report. February 

5. Conduct Pufbfi~ Meef&xgs; C o ~ d ~ c t  W-o publie rneekgs. fiobide rhe 
with back,mowd information on regulatory drivers, current wastewater plmt opef-ational 
Sonnation; discuss TMDL Alternatives Evaluation Project report prepared by me 
technical consultant; request comments on the alternatives; solicit alternative solution 
options. March 



6. Compile and Synthesize Public Inpnt Prepare a summary report of the discussion and 
suggestions derived firom the stakeholderfinterest group briefings and public meetings and 
present a report to the USC. April 

7. Develop Additional Technical Solution Alternatives (if needed). Based on direction 
fiom the USCICity Council, direct the technical consultant to develop up to &LC- 
additional TMDL compliance alternatives. *Jay 

In Phase 2. t$e TT9C will act as the public ar?v;c;iy body to take community input on the 
p,dYvsed pl2q ciccide iiil a G i ~ d  cLsc ;:P-~ and make a recommendation to the City Council for 
h a 1  plan adoption. 

1. Staff to provide USC 6 t h  a report on solution alternatives. S t a f f w i l l  prepare a 
summary report on the solution alternatives (including those generated in step 7 above) 
and a recommended plan; develop briefing materials for USC review in preparation for 
public input. June 

2. Dissenninate Solution A l t e r n a ~ e s  lfnfomation. Staffwill disseminate the solution 
alternatives summary report and recommended plan to the community and the media. 

June 

3.  Receive Pabfic Input on Solution Mterna~~e(s) .  USC will conduct a public meeting 
to receive input fiom the community. J ~ Y  

4. USC ~el~ib'erations. The Committee will deliberate on input received fiom the 
community and develop a hnal draft plan for recommendation to the City Council. 

J ~ Y  

5. Receive A d d i ~ o n d  Public Input (if needed). The USC may cpnduct another public 
meeting to solicit additional public input. August 

6- endc:- -5n al draft Solution A]ltemative(s) Plan. USC will present the final 
draft TMDL Solunun 3 Iternatiye(s) Plan to the City Council for consideration of 
adoption. August 



URBAN SERVICES COMMITTEE 
MINUTES 
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Present  
Richard Hervey, Chair 
Patricia Daniels 
David Hamby 

Visitors 
Kent Daniels 
Dave Eckert 
Liz Frenkel 

SUMMARY OF. DlSCeJSSlON 

Staff 
Jon  Nelson, City Manager 
Steve Rogers, Public Works Director 
Tom Penpraze, Utilities Division Manager 
Emely Day, City Manager's Office 

Agenda Item 

I I 

II. Total Maximum Daily Load Public 
Process 

I!!. Mutual Aid for WaterlWastewater 
Operations 

IV. Other Business 

Recommendations 

Did not support reviewing Corridor 
Study recommendation. 

Approve the Willamette River Total 
Maximum Daily Load compliance 
alternatives public education, 
outreach, and plan approval process 
and schedule as amended by the 
Committee 

Approve the mutual aid agreement 
and have the City become a member 
of Oregon WaterIWastewater 
Agency Response Network 

Councilor Hervey called t h e  meeting to  order  a t  4:00 pm. 

I. Harrison Corridor "Re view (Attachment) v 
Public Works Director asked  the Bicycle and  
Pedestrian Advisory lanes on City streets 
classified as arterial Plan includes the 
need for bicycle T h e  BPAC reviewed the bicycle 
lane g a p  on  NW 30th and NW 34th Streets.  

during t he  1990s. 
Corridor Study conducted 

\ 
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noted that the Council adopted a policy in h provides that corridor 
not be done until potential projects funding. He explained 

viability because of 
it is best to conduct 

Mr. Rogers saidjbe earlier Harrison Corridor Study reco hended not installing bicycle 
lanes on the of the street but reviewing f 2 e recommendation every five 

has not been reviewed since it was originally made. 
The BPAC recomment(ed that the Council review the $udy recommendation. 

\ 1 Mr. Rogers said the Capita(lmprovement Program (C; P) does not include a project related 
to the subject portion of Hayson. However, a project to add bicycle lanes to the street 
could be funded through streyt systems development charge (SDC) funds; this funding 
source may be more available than others. Bicycle lanes could be added to the street by 
inclusion in the CIP. If the ~ounhj l  decides not to review the Study recommendation, the 
BPAC may present a recommenddqon to pursue the project; although, the BPAC has not 
discussed this option. This would be contradjbtory to the Study recommendation. 

Mr. Rogers explained that, if the ~ o u n c i  apd' roved reviewing the need for bicycle lanes on 
the subject street section, staff would co*ct public outreach, including notification to the 
applicable neighborhood association, a qB~g\hborhood meeting, and a public meeting with 
the BPAC to receive public comments.hhe proposal would then be presented to Urban 
Services Committee and the ~ouncil.i/ 

I 

/ 

In response to Councilor ~amb~'s/ in~uiry,  Mr. Rogers confirmed that installing bicycle 
lanes would require widening the $outh side of Harrison by ten to 12 feet, depending upon 
the width of the bicycle lanes. T F  project would encdmpass 500 linear feet, 5,000 square 
feet, at approximately $1 0 per Square foot; the project would cost $50,000 to $75,000. 

/ 

In response to Councilor ~a,&b~'s further inquiry, Mr. ~ o ~ k r s  explained that the 2000 SDC 
methodology update recognized bicycle lanes on collector and arterial streets as extra- 
capacity facilities eligible'for SDC funding. Therefore, bic$cle lanes on collector and 
arterial streets are included on the list of projects to be funded 'by SDCs. 

/ 
Councilor Daniels n ed reference in the staff report to concerns hgarding bicycle lanes 81 on Harrison but did not find information regarding the Council's cohcerns that prompted 
them to not pursub installation of the lanes. 

/' 

Mr. ~ o g ~ ~ ~ ~ k ~ ~ ~ ~ ~  that the concerns involved the issue of removing k e s  from along 
Harrison to a ow room for bicycle lanes. Staff suggested widening Harrisoh on the south 
side of the treet, which has smaller trees in the park strips. Following adbption of the 

and volunteers planted trees along the south side of Harrison close to the 
of the park strips to reserve space for widening the street. He recalled 

regarding the necessity of bicycle lanes on the subject portion of 
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The motion failed one to two, with Councilor Hamby supporting and Councilors Daniels and 

\ Hervey opposing. 

I .  Total Maximum Daily Load Public Process (Attachment) 

Mr. Rogers said today's presentation was an update to a previous Committee discussion 
regarding a public process to identify the most-reasonable solutions for meeting total 
maximum daily load (TMDL) requirements immediately (water discharge temperature) or 
in the future (water discharge components). The staff report included a draft public 
outreach process that would focus on more than temperature-related TMDLs, as the final 
solution should help the City respond to all future TMDL requirements and restrictions. 
Staff anticipates needing to respond to temperature-related TMDL requirements in the 
immediate future and expects other TMDL restrictions to be imposed in a few years. 

Mr. Rogers referenced from the process description Phase 1 (Public Education and 
Outreach) step 4 (Provide Briefings to Key Stakeholderllnterest Groups), which concludes 
with a statement that the consultant team would more fully develop a tree-plantinglshading 
option and present it with alternatives previously identified in the TMDL report. He clarified 
that the process was prepared prior to an attempt by the City's consultant to gather a 
consultant team to pursue a tree-plantinglshading option. The latest study report includes 
a brief section on shading and tree planting and concludes with several unanswered 
questions. Based upon the Committee's previous discussions, staff sought to develop how 
this option could be evaluated through the public process. The consultant was unable to 
gather a consultant team of people suggested by staff, including Kendra Smith of the 
Bonneville Environmental Foundation (BEF), who conducted a recent presentation on the 
issue. Ms. Smith suggested a workshop with interested parties; staff concurred with the 
suggestion, even though it is not standard City procedure. 

City Manager Nelson distributed copies of an e-mail exchange regarding Mr. Rogers' last 
comments (Attachment A), noting that the exchange was shared with Committee members 
via e-mail. 

Mr. Rogers added that staff recently received Department of Environmental Quality (DEQ) 
guidelines regarding how tree shading would be done. Staff does not know how the new 
guidelines vary from the pilot project conducted in the Tualatin River basin; however, the 
guidelines are very definitive and may include changes based upon what was learned 
through the Tualatin River project. He cautioned the Committee that the actions 
undertaken for the Tualatin River may not meet current DEQ guidelines, and the possibility 
of variances will be considered through the solution evaluation process. 

Kent Daniels is a me,mber of the Cascade Pacific Resource Conservation and 
Development (CPRCD) Board and was a member of the e-mail exchange referenced by 
Mr. Nelson. He said the BEF developed a model watershed program that may be 
implemented in portions of the Marys River and other local watersheds. The CPRCD will 
continue working with the BEF and did extensive work with local watersheds and soil and 
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upon the lack of bicycle activity on the street. He noted that installing 
uld require removal of at least one tree on the north side of Harrison near 
low alignment of vehicle and bicycle lanes. Bicycle lanes were 

extended east when traffic installed at Harrison and 
NW 35th and N 

Councilor Daniels s&,d she drove through the s before today's meeting and 
observed the newer tees Mr. Rogers referenced. S sidered planting the trees a 
good long-term plan, a the would essentially r trees on the north side of "\ Harrison that may die apd be removed. She how reviewing the Study 
recommendation would ch'ange the issue of tre allow installation of bicycle 
lanes. She inquired whethqstaff considered u arallel to Harrison but one 
block to the north or south asp  bicycle route a ct portion of Harrison. 

'\ 

Mr. Rogers ute was discussed but not accepted by 
the BPAC. Other alternatives more recently by the BPAC, including 
signage and wider sidewalks these alternatives 
were not considered 

Mr. Rogers noted that the is not in excellent condition but does 
not warrant The street has a concrete 

excessively heavy traffic 
consider street widening 
include State-mandated 

in the near future. 

Councilor Daniels said she illing to reconsiderrouting bicycle traffic one block north 
or s.outh of Harrison, since views change over time. However, if the BPAC does 
not support that the review ;'fruitless." 

Kent Daniels is Citizens Advisory Commission on Civic Beautification and 
Urban Forestry that the ~ommittee'could ask the BPAC to speak 
with the CBUF a recornmenda~on to the Council. He noted 
that the two a solution. . 

I\\ 

\\ 
and Danidlg, respectively, that the 

Corridor.,Study strategy. 
\ 

\, 
said he commuted by bicycle through the subject qrea for several years 

alternatives to bicycling on Harrison. Thereforetihe was not inclined 
recommendation. As a bicycle commuter, he did not consider 
route. He concurred with councilor ~aniels'dohrnents regarding 
easier for bicyclists. He did not believe that the earlier 

in a different outcome. Councilor 
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water conservation districts. He referenced an article from the October 20th edition of The 
Oregonian regarding watershed improvement work done in the Tualatin River watershed. 
He supports the suggested workshop model to evaluate potential solutions. 

Councilor Daniels surmised that Mr. Daniels proposed that the CPRCD could help staff 
facilitate a workshop. When staff evaluated various options, little was known about the 
tree-shading option. A workshop would provide opportunity to gather more information and 
explore the capacities of potential partners to pursue the options. 

Councilor Hewey said he understood staff was concerned about available time for a 
workshop. 

Mr. Daniels opined that there should be sufficient time for a workshop. He believes the 
City's needs should guide the evaluation process, ratherthan the desires of the BEF or the 
CPRCD. 

Dave Eckert said he liked the open workshop suggestion to consider more than a few 
options and allow experts and interested people to present and explore ideas. He expects 
that more organizations would be interested in participating than were present at 
Ms. Smith's earlier presentation. He believes an open workshop represents a good 
community approach to an intensive issue. Community involvement by multiple agencies 
and groups can be more 'komforting"to people not involved in government activity. A 
workshop would also convey the message that the process of evaluating options was not 
simply a government action. He encouraged the Committee to pursue a workshop with 
experts from throughout the area, believing adequate time is available for a workshop. 

Councilor Hewey noted that Mr. Eckert suggested a workshop to consider options other 
than tree shading, which was initially suggested as the sole focus of the workshop. He 
questioned who might represent the other options. 

Mr. Eckert responded that he did not know who might be appropriate experts, but he would 
like more options considered in the workshop. He would like to consider what is available 
in the entire watershed. 

In response to Councilor Daniels' inquiry, Mr. Rogers said the City's consultant would be 
asked to attend the workshop. 

Councilor Daniels noted that the Tualatin River basin project included tree shading and 
other mitigating actions, some of which the City may not be able to pursue. 

Mr. Rogers expressed staffs belief that more than one potential solution may exist. 

Councilor Daniels inquired whether the action of the consultant team fully developing a 
tree-plantinglshading option and presenting it with alternatives previously identified in the 
TMDL report (Phase 1 step 4) should occur before Phase 1 step 2 (Prepare Informational 
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Materials). S h e  noted that information gathering should occur before information is 
disseminated. 

Mr. Rogers opined that t he  cited action should occur  as a separate  step, probably before 
s tep 4. It is different action from providing information regarding various alternatives to  
stakeholders or during public meetings. He  noted that s tep  5 (Conduct Public Meetings) 
includes soliciting alternative solution options. 

Councilor Daniels suggested that the group of key stakeholders include a representative 
of Oregon State  University's Institute for Natural Resources.  

Councilor Hervey referenced P h a s e  1 s tep  4 a n d  t h e  workshop focusing on TMDL issues 
other than water temperature. He suggested tha t  CH2M Hill might b e  interested in 
participating in the  workshop regarding discharge pollutants. 

Mr. Rogers responded that t he  City would not b e  ab le  t o  invite people directly involved in 
businesses that provide services related to  wastewater discharge. Staff would s e e k  
volunteers. Utilities Division Manager Penpraze  added  that the  City's consultant can  
provide the suggested information. 

Councilor Hervey noted that t h e  original consultant's report did not address  issues other 
than water temperature, which must b e  incorporated into consideration of alternative 
solutions. Staff must also b e  aware of potential legislation governing wastewater 
discharge, and h e  questioned how these  factors might b e  incorporated into the alternatives 
evaluation. 

Mr. Rogers responded that re-use options would mitigate wastewater pollutants in a natural 
manner. He believes a consultant would b e  ab le  t o  provide the  needed information. 

Councilor Hervey concurred with Councilor Daniels regarding the  timing of the workshop 
and would like that issue confirmed, s o  the  Committee can  present a definite plan to  the  
Council. He questioned whether the aspec t  of P h a s e  1 s t ep  4 regarding the consultant 
fully developing a tree-plantinglshading option should b e  included in the description of 
Phase 1 s tep  5 (Conduct Public Meetings). 

Mr. Penpraze responded that the  task w a s  included in P h a s e  1 s tep  4 t o  indicate additional 
analyses that would b e  conducted for consideration of multiple options by keystakeholders 
and at public meetings thereafter. 

Mr. Rogers added  that development of the tree-plantinglshading option was  originally in 
Phase 1 s tep 7 (Develop Additional Technical Solution Alternatives) but was  advanced as 
a viable alternative needing more information. 
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Councilor Hervey expressed concern that publicviews might prevent all options from being 
equally considered. He would like to see other groups with interests in the issue invited to 
participate in the workshop. 

Mr. Rogers commented that staff typically determines community interests and then 
presents the preferred options to a technical advisor or consultant, who provides additional 
information; additional community input is then sought. The proposed scenario does not 
match well with information already presented. 

Councilor Hamby said he did not believe the process plan needed to be reviewed again 
by the Committee; he suggested that the revised plan be presented directly to the Council. 
Councilors Hervey and Daniels concurred. 

Mr. Nelson opined that staff needs to know the timing, breadth, and focus of the workshop. 
The Committee needs to recommend action to the Council so staff knows the Council's 
expectations of a workshop. 

Mr. Rogers concurred. He would like the workshop to encompass Phase 1 steps 4 and 5 
and further develop the tree-shading option. If other ideas need additional technical work, 
that could be addressed through Phase '1 step 7. In that case, additional public hearings 
may be needed. Mr. Nelson concurred. 

Councilor Hervey summarized that Phase 'I step 2a would be a workshop regarding the 
tree-plantinglshading option only as a means to develop a complete presentation to the 
public later. Councilor Daniels concurred, adding that it is yet to be determined whether 
potential partners have ability to pursue tree shading. She believes a focused workshop 
is needed. 

Mr. Nelson suggested that theworkshop focusing on the tree-plantinglshading option occur 
in Phase I step la,  so all possible solutions have the same degree of review. Committee 
members concurred. 

Councilor Hervey referenced Phase 2 step 4 (USC Deliberations) and surmised that the 
Committee would develop a draft final plan, possibly containing many elements. He 
suggested that this action be conducted through a work session, rather than a regular 
meeting. 

Mr. Rogers acknowledged that multiple meetings may be needed to develop a draft final 
plan. Staff plans that the action would be conducted during regular Committee meetings. 

Councilor Hervey noted that Committee meetings are rather formal, while work sessions 
have more flexibility. He suggested that the draft final plan be developed in a work session 
to allow a free-flowing conversation. He would like staffs input prior to the work session. 
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Councilor Hamby suggested that staff present initial information during a regular 
Committee meeting and that the Committee conduct a work session, if necessary, the 
following week to discuss the proposed plan. 

Mr. Nelson confirmed that Councilor Hamby's suggestion would meet the City's public 
meeting notification requirements. 

Councilor Hervey clarified that the work session would occur as Phase 2 step 4a. 

Based upon a motion moved and seconded by Councilors Daniels and Hamby, 
respectively, the Committee unanimousl~ recommends that Council approve the 
Willamette River Total Maximum Daily Load compliance alternatives public education, 
outreach, and plan approval process and schedule as amended by the Committee. [A 
revised Process and Schedule outline is incorporated into these minutes as Attachment B]. 

Ill. Mutual Aid for WateriWastewater Operations (Attachment) 

Mr. Penpraze noted that the Oregon Waterwastewater Agency Response Network 
(ORWARN) was established during 2007, and staff believes it is appropriate for the City 
to join the organization. He explained that no funds would be expended without approval. 
Governmental entities can assist other ORWARN members or receive assistance from 
other members, if they choose to do so. An agreement would be signed in advance to 
provide for reimbursement to entities for time, materials, and personnel. He recalled that 
the mutual aid partnership was utilized last year when Detroit, Oregon, was inundated with 
snow. Detroit received assistance from Salem, Oregon, to uncover the Detroit water 
system for access in case of fire. He recommended that the City join the organization. 

Mr. Penpraze confirmed for Councilor Hamby that the City would only incur an expense if 
it assisted another governmental entity. He explained for Councilor Daniels that a non- 
profit entity was developed to oversee the mutual aid partnership, based upon models in 
other states. The organization is housed at the City of Salem, which dedicated some staff 
to support the organization. 

Mr. Penpraze reviewed the list of member governmental agencies in the Corvallis area: 
Salem, Eugene, Cottage Grove, Keizer, Silverton, Toledo, Coburg, Springfield Utility Board, 
and Eugene Water and Electric Board. 

Councilor Hervey inquired whether the City would designate an employee to be a member 
of the governing board, with a resultant budgetary impact. Mr. Penpraze responded that 
the governing board meets annually, but staff did not budget for board participation 

Councilor Hervey referenced Article VII (Disputes) of the proposed agreement, which 
includes a detailed description of selecting mediators (Step Two) but does not address how 
the firm of mediators is selected. He questioned the language in Article IX (Signatory 
Indemnification). 
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Mr. Rogers noted that the agreement was prepared by the partnership organization and 
must be accepted or rejected; it cannot be modified. The City Attorney's Office reviewed 
and approved the agreement form. Mr. Penpraze added that the agreement was drafted 
by several Oregon city attorneys. 

Councilor Hervey referenced Article XI1 (Insurance) and inquired whether participating in 
the partnership would have cost implications for the City's insurance rates. 

Mr. Nelson responded that the City has mutual aid agreements with other governmental 
entities that did not negatively impact insurance requirements. Mr. Rogers added that the 
City has transportation agreements administered by Oregon Department of Transportation. 

Based upon a motion moved and seconded by Councilors Hamby and Daniels, 
respectively, the Committee unanimouslv recommends that Council approve the mutual 
aid agreement and have the City become a member of Oregon WaterlWastewater Agency 
Response Network. 

IV. Other Business 

A. The November 19th Urban Services Committee meeting was canceled because no 
issues are ready for Committee discussion. 

B. The next regular Urban Services Committee meeting is scheduled for December 10, 
2009, at 4:00 pm, in the Madison Avenue Meeting Room. 

Councilor Hervey adjourned the meeting at 458  pm. 

Respectfully submitted, 

Richard Hervey, Chair 
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Day, Emely f u n " A -  
From: Nelson, Jon 

Sent: Friday, ~ c t o b e r .  30, 2009 10:45 AM 

To: 'trish and kent daniels'; Strohmeyer, Karen - Corvallis, OR; prestonvanrneter@kennedyjenks.com; Xan Augerot; 
Penpraze, Tom; Kendra Smith 

Cc: Tomlinson, Charles; Rogers, Steve; Todd Reeve; Ward 2; Ward 3; Ward 8; Day, Emely; Louie, Kathy 

Subject: RE: Corvallis Temperature TMDL Discussion 

Hi All, 

Thanks for the  offer and opportunity Kent and Kendra. 

For those I have not met, I a m  City Manager Jon Nelson responding to Kent's request for a staff response. 

I a m  copying the Urban Services Committee (USC) a s  this relates directly to the TMDL public process proposal they will b e  
reviewing next week (1115; 4pm; Madison Avenue Mtg Rm). Following this meeting, USC will make a recommendation to City 
Council (CC) at  their November 16 meeeting on the eduation, outreach, plan approval and schedule to meet TMDL compliance. 
At this point City staff will follow the lead of Council on the plan approval process. So conducting a workshop in the first two 
weeks of November does  not match up well with the USC and CC review and direction timeline. But I hope w e  a re  able to take 
advantage of the expertise offered. We do  have time based upon the proposed schedule. 

One option is to build this opportunity into the schedule in February 2010 to more fully flesh out the alternative prior to the larger 
public meetings scheduled for March 2010. But Councilors may have other ideas a s  well and w e  will be following their lead after 
the 11/16 C C  meeting. 

The USC staff report is on the City's web site and USC Chair Hervey will b e  asking for public input on this agenda item a t  the 
1114 meeting. I hope you are  able to attend. 

Jon 

-- - 

Fmm: trish and kent daniels [mailto:wally@peak.org] 
Sent: Thursday, October 29, 2009 11:32 PM 
To: Strohrneyer, Karen - Corvallis, OR; prestonvanmeter@kennedyjenks.com; Xan Augerot; Penpraze, Tom; Kendra Smith 
Cc: -fomlinson, Charles; Heison, Jon; Rogers, Steve; Todd Reeve 
Subjecie: Re: Corvallis Temperature TMDL Discussion 

Hello Kendra and everyone else. I apologize for not responding earlier. 1 am speaking here as both a member of the Cascade Pacific 
Resource Conservation a~~dDevelopment (CPRC&D) Board and a local citizen with long-tern] involvenlent in local governance issues and 
collaborative decison-making. 

Thanks Kendra for suggesting what 1 view as an excellent possible path to developing the infonnation (needs, constraints, costs, etc.) tlle 
City's consultant would need for City evaluation of a watershed-based approach as a possible option to address the City of Co~vallis's TMDL 
issues. 1 talked with Karen Strohmeyer today, and she and 1 agreed that the CPRC&D will be very willing to provide support and assistance 
to you, Preston, the City and other potential partners in proceeding to conduct a workshop such as you are proposing. 

The CPRC&D is interested in helping facilitate the flow of infolmation about the watershed approach to the public, t l ~ e  city staff, and the city 
council. We recopize that this is only one of several possible options under City consideration, and that they are still a fair ways 
from choosing a final option; however, we believe it's important that the workshop be held soon so  as to yield the specific infonnation needed 
by the city in its coruparative evaluation process. 

As you lalowr the CPRC&D has a long history of working with local watershed olganizations and has worked exte~~sively to address wetland 
and riparian restoration problelns. The City of Corvallis is a cur~ent member of the CPRCD. Considering a watershed approach regarding the 
TMDL issues could also dovetail closely with one of the Covallis City Council's current goals tor 
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Work will7 RC&D c~nd olhers to seek-firndingfor ncqzrisitiorz or l.estoration oj; alzd i11~pro1:en1a7fs to, prrbliclj~ owr7ed or profected izleilands, 
.;parion, m7d natural areas. 

ICal-en Strohmeyer and I are curreutly doing backsound work regarding that goal, and some of the possibities we see could potentially assist 
the City in addressillg the TMDL issues as well. 

1 don't know if it is possible to plan to conduct a workshop as soon as you suggest, but if we are all going to consider doing this, then one of 
the frst  steps would be to determine from City staff how quickly they will be needing the information (the workshop "product") from the 
consultant about this option. I believe they are preparil~g a proposed sclledule for public education and outreach about the TMDL issue and 
the possible options, and so it seems likely they could determine the approxinlate date by which they'd need the information. A response to 
this ernail by City staff would be appropriate before doing anything else is considered. 

Again, thanks so much, Kendra, for your willingness to work wit11 our comnunity on the issues it faces. 

Sincerely, 

Kent Daniels 
CPRC&D Board 

--- Original Message -- 
From: Kendra Smith 
TO: T o - m 2 P ~ r a z e @ & r v a l I W  ; Xan Augerot ; p~estonvanmeter@kennedyjenks.com ; St_rphmeyer,_Maren - Corvallis, 
OR 
Cc: Todd Reeve 
Sent: Tuesday, October 20, 2009 5 3 9  PM 
Subject: Corvallis Temperature TMDL Discussion 

I Preston and I had a conversation yesterday about the Corvallis temperature TMDL and the role BEF might play in 
that discussion. For BEF, it is critical that any effort we put forth supports and builds capacity within the local 
watershed c o n m i t y .  So while I could sit down nith Kemedy Jenks and offer a brain dump on the costs for a 
comprehensive revegetation or flow restoration programs,  neth hods of prioritization and analysis, data and 
monitosing infi-astructure that mn~~st be in place to have a successfi~l program, it would be iilco~lsistent with our 
approach to supporting; local co~nrnunity capacity and knowledge. 

Instead, I would propose the collective "we" participate in a half day workshop to discuss the City needs, 
goals/capacity of the local watershed groups. and look for aliglment opportunities (which I believe there are many). 
There are several elenlents of a diversified strategy that need to be considered, and I think everyone would benefit 

from hearing all the opportunities and constraints. We could then identify tasks to be completed by various parties, 
to support the necessary analysis you need to malce your decisions regarding WWTP compliance. I facilitated 
simjlar discussions internally at CWS around reuse, flow restoration, and revegetation as part of our integrated water 
resources management stsategy. 

If this somds reasonable to all of you, BEF would be happy to participate in such a process (and even help on an 
agenda and some facilitationj. In addition, I am willing follow up with my contacts in temperature trading to make 
sure that any changes in requirements on trading strategies are accounted for in our discussions. 

Please let me know if you feel such an approacll would be appropriate and supportive. Such a meeting could occur 
as early as the second week in November. 

Best, 

' Kendra 
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Kendra Snlit11 
Director, Willamette Model Watershed Program 
Bonneville Environmental Foundation 
240 SW 1 st Ave 
Portland, OR 97204 
503.553 3949 offlce direct 
503.248.1905 x149 office 
503.71 9.3009 mobile 



CITY OF CORVWLLXS 
DAILY LOAD vNW3rL) 

S PROCESS 

PmEIC EDUCATION, OUTmACHT, PLAN M P R O V a  
PROCESS SClHEIED%TLE 

Prepared for the Urbam Services Comnai~ee : October 12,2009 

Phase 1: Public Ednca~ona anad Outreach: Date: ' 

1. Staff to present proposed overall Project PBala and Schedule to the 
Urban Services C o m ~ a e e  WSC). November 

2. More fully develop a tree planting/shading temperature TMDL compliance alternative. 
Conduct a public workshop on the alternative with assistance from the Marys River Watershed 
Council and the Bonneville Environmental Foundation. 

January, 201 0 

3. Prepare Ilagormalh'onal Materials. Develop informational materials and disseminate 
them, including: webpage on City's Website; nontechnical discussion points and project 
messages; fkequently asked questions; articles for The City newsletter; preparation of 
project display materials for use at public events and in public spaces; displays at Public 
Library and City booth at public events. February 

4. Contact Local Media Contact local media to generate community interest in the project. 
Disseminate infomation regarding the project and provide background information. Media 
outlets to be contacted include the Con)allis Gazette-Times, OSU 
Baronzetel-, radio stations, selected organizations' newsletters, and other media venues. 

March 

Provide Briefings to Key StakeholderDnterest Groups. Contact key stakeholder/interest 
groups, such as OSU Institute for Natural Resources, Marys Peak Group of the Sierra Club, 
Colvallis Sustainability Coalition, League of Women Voters, Corvallis Environmental 
Center,Cascade Pacific Resource Conservatioil& Development, Benton Soil & Water 
Conservation District, Marys River Watershed Council, and the Chamber of Commerce. Provide 
two briefings: discuss regulatory drivers for the project; provide current wastewater plant 
operational information; discuss TMDL Alternatives Evaluation Project report prepared by City's 
technical consnltant; request comments on the alternatives; solicit alternative solution options. 

April 

6. Conduct Public Mee~mgs. Conduct two public meetings. Provide the community 
wit11 background information on regulatory drivers, current wastewater plant operational 
information; discuss TMDL Alternatives Evaluation Project report prepared by the technical 
consultant; request conments on the alternatives; solicit alternative solution options. 

June 



7. Compile and Synthesize Public Input. Prepare a summary report of the discussion and 
suggestions derived from the stakeholderlinterest group briefings and public mektings and 
present a report to the USC. June 

8. Develop Additional Technical Solution Mternatives (if needed). Based on direction from the 
USC/City Council, direct the technical consultant to develop up to three additional TMDL 
compliance alternatives. July 

Phase 2: TMDL Compliance Plan Approval Process: 

In Phase 2, the USC will act as the public advisory body to take community input on the proposed plan, 
decide on a final draft plan, and make a recommendation to the City Council for final plan adoption. 

1. Staff to provide USC with a report on solution alternatives. Staff will prepare a summary 
report on the solution alternatives (including those generated in step 7 above) and a 
recommended plan; develop briefing materials for USC review in preparation for public input. 

August 

2. Disseminate Solution Alternatives Information. Staff will disseminate the solution 
alternatives summary report and recommended plan to the cornunity and the media. 

August and September 

3. Receive Pnblic.l[nput on Solution Mternative(s). USC will conduct a public meeting to 
receive input &om the community. 

October 

4. USC Deliberations. The Committee will deliberate on input received &om the community 
regarding final draft plan recommendations to the City Council. 

October 

5. USC Work Session. The Committee- hold a work sesrion to develop their final 
draft plan recommendations to the City Council. 

November 

6. Receive Additional Public Input (if needed). The USC may conduct another public meeting to 
solicit additional public input. 

November 

7. Recommended final draft Solution Alternative(s) Plan. USC will present the final draft 
TMDL Solution Alternative(s) Plan to the City Council for consideration of adoption. 

December 



ENHANCING COMIAJNIM LlVkBlLllY 
THROUGH IIAPROVED WATER OUhLhY 

GBBY O F  CORVAkblS BMDL ALTERNATIVES EVALCBATiBN PROJECT 
DECEMBER 20 18 

FREQUENTLY ASKED QUESTIONS 

TMDL stands for Total Maximum Daily Load. A TMDL is a pollution load limit calculated 
by the Oregon Department of Environmental Quality (DEQ) used to address water 
quality problems on a watershed scale. The TMDL describes the amount of pollution 
that can enter wateways and still not violate state water quality standards. TMDLs take 
into account pollution from all sources, and set limits for each discharge, including City of 
Corvallis wastewater. TMDLs include a safety margin for uncertainty and growth that 
provide for future discharges to a stream without exceeding water quality standards. 

The Willamette River Basin TMDL was issued by DEQ and approved by the U.S. 
Environmental Protection Agency (EPA) in September 2006, and addresses mercury, 
bacteria, and temperature. The City ensures that the levels of mercury and bacteria in 
its wastewater effluent meet TMDL requirements with present practices, and is currently 
evaluating options for meeting temperature limits. The City anticipates additional TMDLs 
will be developed for the Willamette River in the future. 

2. Why is temperature considered a 'pollutant'? 

Aquatic life in the river need water temperatures to be within a specific range to thrive. 
Temperature increases from human causes, such as a discharge of warm water to 
surface waters, can alter natural stream temperatures and harm salmonids and other 
aquatic life. The temperature TMDL is designed to protect these natural systems in the 
Willamette Basin. 

3. What is the BMBL Alternatives Evaluation Project? 

The City rnnst develop a plar! to ensure the temperature of the wastewater effluent 
meets the Willamette River Temperature TMDL limits. The TMDL Alternatives Evaluation 
Project was initiated to identify and evaluate potential ways to achieve this goal. Looking 
forward, the City is aware of a number of new federal and state regulations under 
development for improving the water quality of rivers and streams. The City will have to 
comply with these additional regulations at some point in the future. Ideally, the solution 
selected by the City will meet near-term temperature requirements as well as assist in 
complying with new TMDLs and regulations anticipated in the future. 

In order to comply with current and future regulations, the two primary options 
considered to date in the TMDL Alternatives Evaluation Project were (1) to-build facilities 
at the treatment plant to cool the effluent before it is discharged to the Willamette River 
or (2) to reduce the amount of effluent discharged to the River by diverting some portion 
of the flow to an alternative use. In general, the second option would provide greater 
benefits to the overall health of the Willamette River at a lower cost to Corvallis citizens 



than upgrades to the Wastewater Reclamation Plant (WWRP). Project planning, 
therefore, has concentrated on the second option, which has multiple alternatives that 
are being evaluated. 

4. What are the new water qualify problems or issues that are driving this 
project? 

In addition to temperature limitations, new DEQ regulations and policies may 
dramatically affect the requirements and associated costs for discharging highly treated 
effluent from the WWRP to the Willamette River. These regulations include compliance 
with Oregon Senate Bill 737, which has established limits for 11 8 toxic pollutants. There 
are also emerging concerns about the impacts on aquatic species of pharmaceuticals 
and personal care products typically present in wastewater effluent. 

5. How soon do new water quality requirements need to be met? 

New water temperature limits are included in the City's draft National Pollutant 
Discharge Elimination System (NPDES) Permit that will be issued in 2011. Other 
requirements related to SB 737 may also be required based on water quality testing 
currently being completed on water discharged from the WWRP to the Willamette River. 

6. How were alternatives for meeting water qualify standards evaluated? 

A wide range of potential alternatives were considered in the earlier phases of the TMDL 
Alternatives Evalualion Project, including reusing all wastewater effluent inside the City's 
Urban Growth Boundary and planting vegetation along rivers and streams to cool the 
water. 

The TMDL alternatives analysis completed by the consultant indicates there are 
insufficient water recycling opportunities inside the City's UGB and that no single water 
recycling alternative will, by itself, provide reasonable assurance of long-term WWRP 
TMDL compliance. As a result, three TMDL alternatives that ace a combination of water 
recycling and indirect river discharge were developed. 

A variety of water recycling alternatives and their associated water demands inside and 
outside the City's urban growth .boundary (UGB) were evaluated for cost and 
sustainability considerations. A "triple bottom line" (TBL) methodology was developed to 
assess social, environmental and economic considerations, and carbon footprints were 
estimated for each alternative. 

7. What alternatives are currently being considered? 

After a number of alternatives were identified and evaluated, three that combine water 
recycling and wetland natural treatment systems were selected for more in-depth review 
and presentation to the public. The primary goals of each alternative are to meet current 
regulatory requirements and provide a solution with a capacity of 7 to 10 million gallons 
per day (MGD). - 



The East Alternative involves pumping wastewater effluent across the Willamette River 
to the Trysting Tree Golf Course for irrigation purposes. It includes a wetland at Berg 
Park that will provide natural treatment of the effluent as it travels below the surface to 
the Willamette River through the Knife River Inc. Clark Pond. The estimated 
construction cost for the East Alternative is $1 3.2 million and the lifecycle cost over a 50 
year period is $14.9 million. 

The South Alternative involves pumping wastewater effluent south of Corvallis to the 
Greenberry Irrigation District (GID) for agricultural irrigation on non-consumable crops 
(crops not intended for human consumption), and the construction of a wetland near 
Finley Wildlife Refuge for natural treatment of the effluent and to add flow to Muddy 
Creek. The estimated construction cost for the South Alternative is $40.1 million and the 
lifecycle cost over a 50 year period is $45.6 million. 

The Nodk Alternative involves pumping wastewater effluent north of the WWRP to the 
area around Hewlett Packard to irrigate landscape and non-consumable crops, and the 
construction of a wetland to provide natural treatment of the effluent as it travels below 
the surface to the Willamette River. The estimated construction cost for the North 
Alternative is $24.1 million and the lifecycle cost over a 50 year period is $25.9 million. 

Each of these combined alternatives provides a solution to the near-term temperature 
regulations and the potential new water quality regulations. The alternative ultimately 
selected by the City may be one of these alternatives, a combination of these 
alternatives or another alternative yet to be identified. 

A potential fourth TMDL alternative, called the West Alternative, was recommended by 
a group of students from Oregon State University in October 2010. This alternative 
involves pumping wastewater effluent west of the WWRP to the OSU Dairy on Harrison 
Boulevard to provide recycled water for agricultural irrigation. An additional benefit of this 
alternative is the potential to eliminate a dam in Oak Creek, which would remove a 
barrier to fish passage for endangered salmonid species. This alternative was evaluated, 
but the estimated demand of 2.2 MGD for this alternative falls short of the desired 7 to 
10 MGD capacity for the TMDL alternatives. However, this opportunity could be a part of 
the TMDL solution ultimately selected by the City. 

8. Whaf happens fo poilufanis remaining in fhe Gify's rlvasfewater if a nafurai 
treatment sysiem aifernaiiwe is selecied '; 

There are trace, or very small, concentrations of many pollutants in the City's treated 
wastewater, including metals, toxic compounds, pharmaceuticals and personal care 
products. The natural treatment systems proposed in the City's TMDL alternatives 
combine a wetland treatment system with a subsurface discharge component. As the 
discharged wastewater is retained in the natural treatment system for several days the 
various physical and chemical processes will further "polish" or reduce the 
concentrations of these pollutants. 

Furthermore, the planned seasonal operation of the City's natural treatment system from 
May through October will also allow the system to "rest" during the winter months. This 
long-term annual "resting" period will allow pollutants that have collected in the 
constructed wetlands and subsurface soils to continue to break down without additional 
loading from the WWRP effluent discharge. The subsurface portion of the natural 



treatment system will also benefit from higher groundwater flows in the winter months 
that will further reduce pollutant concentrations in the subsurface before the water enters 
the Willamette River. 

9. It will take several years for the establishment of plants in the. wetland 
treatment system. What will the City do to address treatment requirements in 
the interim? 

While wetland plantings can take 3 years or more to become established, the WWRP 
currently meets all requirements for discharging to the Willamette River and no 
additional restrictions are anticipated in the time it will take for establishment of wetland 
plantings. The one possible exception in the near-term are the temperature limits 
included in the City's NPbES Permit renewal. However, studies conducted by Oregon 
State University and others show that wetlands can provide cooling of effluent while 
wetlands plants before wetlands plantings are fully established and the proposed 
subsurface discharge downstream of the constructed wetlands would provide additional 
cooling benefits prior to prior to discharge to the Willamette River or another receiving 
stream. 

?O. What are other jurisdictions that discharge into the Willamette River doing to 
meet water quality regulations? 

The City of Albany, in partnership with local industries, recently broke ground on a large, 
constructed wetlands natural treatment system that will cool the effluent and help 
remove toxics. These functions are similar to the ones anticipated to be achieved with 
TMDL alternatives currently being considered by the City. 

The communities of Eugene and Springfield are considering the expansion of their 
existing recycled water program to remove up to 10 million gallons per day (MGD) of 
wastewater effluent that would otherwise be discharged to the Willamette River. Many 
other communities around Oregon will be working to address temperature and toxics 
limits and will need to go through a similar TMDL alternatives evaluation process as is 
being conducted in Corvallis. 

I d .  Can't we solve our temperature problem by using less water in our homes? 

The City has promoted water conservation in the community since the late 1980's 
through a variety of methods, including cash rebates for water saving devices, home and 
irrigation system water audits, and premium pricing for irrigation water use over a 
prescribed minimum amount. An analysis of Corvallis' water use data from 1990-2009 
indicates that per capita production has decreased from 158 to 133 gallons per capita 
per day. Continuing to conserve drinking water is important for many reasons, but this is 
not considered to be a stand-alone solution to the effluent temperature restrictions that 
have been placed on water discharged from the wastewater reclamation plant. 
Continued voluntary water conservation in our community will help, but is only one part 
of a larger TMDL solution that will need to be implemented by the City. 



'i2. What is the process for selecting an alternative? 

A public education and outreach process will be completed over the coming months to 
seek public input about the three alternatives developed in the TMDL Alternatives 
Evaluation Project and other potential alternatives. After the initial public education and 
outreach process is completed, a subcommittee of the City Council, the Urban Services 
Committee, will consider the public input and the work of the City's staff and engineering 
consultant, accept additional public input and select a preferred TMDL alternative in the 
summer or fall of 201 I. 

Cot-vallis TMDL Alternatives 
Public Engagement and Decision Malting Process 

For more information please visit the project website. 
.ci.co~\lallis.o~.usItrndI 



Public Workshop 

Wastewater Reclamation Plant 
Total Maximum Daily Load (TMDL) 

Alternatives 

December 7.2010 

Workshop Overview 

T Discuss Willamette River water quality regulations 
T Summarize results of the citizen survey on water 

reuse 
T Present TMDL alternatives & evaluation 
T Breakout into groups: Community Values Assessment 

Review Triple Bottom Line FBL) evaluation criteria 
Comments on TBL criteria and weightings 

I Other options to consider7 
T Review next steps 

Presenters 

&@$4 T Tom Penpraze 
CZW%lIJE 
c:-%a 

T Preston Van Meter 

WWRP NPDES Permit Status t 
I Y National Pollutant Discharge Elimination 

System (NPDES) perm~t renewal 

I r Excess thermal load (temperature) limits 
v Temporary reserve capacity allocation 
Y City must pursue longer t e n  

temperature TMDL solution . 



Currenf and Future Regulations 

T Current Willamette River TMDLs 
I Mercury. Bacteria and Temperature 
I Temperature is greatest concern 

v Future points squarely to more stringent regulations 
I More Wlllametie River TMDLs 
I Todcs 
I Constituents of Emerging Concern (CEC) 

I Pharmaceuticals 
,, Personal care products 

Y Potential WWRP Treatment Costs: >$lo0 Million 

OSU Citizen Survey 

Conducted by Oregon State 
University Public Policy Program 
Graduate Student 

Seek community input before 
developing TMDL Alternatives 

Assess public acceptance and 
opinions about water reuse 

Help develop public engagement an 
outreach process 

Mailed survey to 1 , I  16 registered 
voters with 46% response rate 

The Role of Water Conservafion 

T Water conservation lmportant - for many reasons 

7 Has been focus of C~ty for 20 
years1 

r Cowall~s uses 133 gallons - per person per day 
i w  v Water consewat~on alone wlll 

not address the temperature 
c z ~ z ~ + r t r i r ~ g $ f $ ~ f i p f g  . - - - - - - - issues assoc~ated with our -.- -- wastewater discharge 

Factors influencing acceptance 

Y Sustainability 

v Trust in citylpublic utility 

r Community culture 

v Environmental effects 

Y Health effects 

r Awareness of water 
problems/issues 

Y Project cost 



Citizen Survey Recommendations 

T Develop a set of feasible options for public input 

r Communicate the options available through newspaper. 
city newsletter and direct-mailed pamphlets 

r Consider assessing public opinion again to determine 
preferred options and education needs 

7 Provide information through a wide variety of sources 

r Consider engaging OSU scientists 

Alternatives Evaluations focus on 
the "Triple Bottom Line" 
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Current TMDL Alternatives 

r Temperature only alternatives 
Mechanical Cooling 
Riparian Shading 

v TMDL Alternatives targeting multiple benefits 
North Alternative 
South Alternative 

8 East Alternative 
I West Altemalive 

Proposed by OSU students at Stakeholder Briefing #2 

Mechanical Cooling 

r Temperature only solution 
r Two options: 

1 Mechanical dr& evaporative cooling 
Chillers (refrigeration) 

r More typical of Industrial processes 
Lower flow. hlgher temperatufw 

T Evaporative cooling limited by ambient 
temperature conditions 
; Issues In spring and fall 

T Chillers are an option, but high cost and 
not sustainable. 

$10 - $1 5 Million 
50-Year Lifecyde Cosl $25 - $35 Million 
Est. Carbon Footprint 6200 MCO, per year 



Riparian Shading 

r Temperature only solution 

r Multiple local and regional riparian 
shading options considered 
, Require 4C-80 miles of riparian 

shading on local tributaries 
Focus on WillameHe Tributaries 

r Riparian Shading Workshop 
I Should be a of the 

temperature solution 
! Focus on local walenhed 

enhancementdnvestments Cost  $5- $10 Million over first 5 

Level of shading to be Years PIUS 2-3 FJ-E program 

delermined sfaffing 

Riparizn Shading Alfernafive Current TMDL Alternatives 

v TMDL Alternatives targeting multiple benefits 
incorporate reuse and natural treatment systems 
, Irrigation in parks, open space and for Agricultural uses 
. Treatment: temperature, nutrients, toxics, CECs, etc. 
I Consider habitat, natural areas and public use 
j Capacity: 7-10 Million Gallons per Day (MGD) 

v Focus on natural treatment systems 
, Riparian shading 
I Constnrctedltreatment wetlands 
I Subsurface (hyporheic) discharge 
I Water recycling 

r Inadequate demand in City's Urban Growth Boundary 
I Maximum - 3 MGD 



~ u l f i ~ l ~  Benefit Alternatives: 
Construcfed Weflands 

L+,*;esl;m 
r A l w w . 1 p l c m  

Norfh Alternative 

I I 
North Alternative , ' , 

Cap~tal Cost 6 24 1 M~llmn 
50-Year Ldecycle Cost $ 25 Q Mfllron 
Esi Carbon Fwtpnnt 130 MfC0,per year 

Multiple Benefif Alternatives: 
Subsurface Discharge 

Norfh Alfernative 
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South Alternative 

SoutlrAlfernol!ve 
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Caprfal Cost $ 40 1 M!ll~on 
50-Year Lifecycle Cost $ 45 6 M1111on 
Est Carbon Footprint 580 MICO, per year 

East Alternative 

Capital Cost $ 13.2 Million 
50-Year Lifecycle Cost $ 14.9 Million 
Est. Carbon Footprint 130 MtC0,peryear 

South Alternative 
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West Alternative 

, . 

Issue: Maxirnl~rn Capacily - 2.2 MGD 
Capilal Cosf $ 13.4 Million 
SO-Year Lifecyde Cosf $ 14.1 Million 
Est. Carbon Footprint 20 MtC0,per year 

TBL Scores for TMDL Alternatives 
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General questions and 
discussion folio wed by 
breakout work groups 



Nexf Sfeps in Public Process 

r City staff update Urban Services Committee & City Council 

r Additional public meetings may be scheduled in early 201 1 

r Send comments to the Public Works Department 

v Project Website at www.ci.corvallis.corn/imdl 

CmvzlIilTnDL Al~c<rnri*es 
Pubk Enggcmcnr and Dsirim Ml'cing Pror~ss 
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ENH4NCING COMMUNITY UVABlUM 
THRWGH IMPROVED WATER QUALrrY 

ROLE OF RjPARiAM SHADING IN MEETING WA TER QUALI W REQUjREMENTS 
ClTY O F  CORVALLIS TMDL ALTERNATIVES PROJECT 

June 9,2090 
6:00 - 8:30 pm 

Main Fire Station Meeting Room (Councii Chambers) 
400 NW Harrison Blvd., Cowallis, OW 97330 

Please join us for a public workshop to discuss how riparian shading (tree planting) can help the 
City of Corvallis comply with current and future regulations for wastewater discharge into the 
Willamette River. While the focus of the workshop will be on tree planting as an option to reduce 
the temperature effects of wastewater discharge on Willarnette River water quality, other options 
to reduce temperature and regulatory compliance issues such as toxic pollutants will be 
examined. 

Doors open at 6:00 prn with informational displays and informal discussions with staff and 
consultants. 



Attachment B 

Flyer Announcing the Workshop 



ENHANCING COMEAUNilY UVABfLlTY 
THROUGH IMPROVED WATER QUALITY 

ROLE OF RIPARIAN SHADING IN MEETING WA BER QUALIW REQUlREMENTS 

CIW OF CBRVAbLBS TMDL ALTERNATIVES PROJECT 

The City of Corvallis Public Works ~ e ~ a i m e n t  conducted a public workshop on June 9, 
2010 in support of its TMDL (Total Maximum Daily Load) Alternatives Project. 
Approximately 22 local citizens participated. The complete list of attendees is included in 
Attachment A. 

The purpose of the workshop was to explore how riparian shading (tree planting) can 
help the City comply with state regulations for wastewater discharge into the Willamette 
River. Additionally, the workshop was designed to: 

Provide bachground on issues and options, focusing on the role of riparian 
shading in addressing compliance with water quality regulations. 
Design a practical, cost-effective, sustainable riparian shading strategy. 
Define the best path(s) forward. 

The workshop, "The Role of Riparian Shading in Meeting Water Quality Requirements" 
was co-sponsored by: 

Urban Services Committee, Corvallis City Council 
City of Corvallis Public Works Department 
Benton County Soil & Water Conservation District 
Cascade Pacific R e s ~ u x e  Ccnsexation & Zzve!cpmer;t 
Mary's River Watershed Council. 

The June 9 workshop was an initial step in the City's public education and outreach 
program for the TMDL Alternatives Project. It was specifically requested by the Urban 
Services Committee as part of an analysis of the role of riparian shading in addressing 
water temperature requirements. 

The workshop was publicized on the City's website and through email notices to a 
targeted set of organizations and stakeholders, with media releases and flyers posted 
throughout the City. 



Workshop Program 

The workshop program was developed cooperatively with the workshop co-sponsors in 
a February 18 planning session. 

Community members were welcomed at 6:00 to informally meet with staff and view 
informational posters and materials. Utilities Division Manager, Tom Penpraze, opened 
the meeting at 6:30 by thanking everyone in attendance, introducing City and consultant 
staff and explaining the meeting approach and purpose. 

Preston Van Meter with KennedylJenks Consultants and Kendra Smith of the Bonneville 
Environmental Foundation presented background information and discussed the 
following issues: 

* Regulatory challenges facing the City 
. *The City's approach to these challenges 

* Alternative approaches being studied 
Benefits and limitations of riparian shading 
Opportunities for riparian shading. 

A question and answer session followed the presentation (see Attachment F), after 
which participants broke out into two smaller groups for a facilitated discussion. 

input Received 

During the question and answer session following the presentation, the following 
questions were raised by meeting participants with answers provided by the presenters 
and other meeting attendees: 

Howmuch would water use in the City need to decrease in order to avoid increasing 
temperature impacts to the Willamette River over time? 

City staff indicated that water conservation would certainly play a role, but that 
the City must plan for projected population growth in the City and cannot rely 
solely on conservation for WWRP regulatory compliance. 

How much of Clean Water Services' temperature reduction was solved by riparian 
shading, relative to flow diversion and other strategies? 

Kendra Smith did not recall the exact proportion of temperature reduction from 
shading versus flow diversion, but indicated that the ratio can change annually 
based on shading conditions. Ms. Smith indicated that the control of Scoggins 
Dam discharge from Haag Lake to the Tualatin River provides a buffer to 
increase cooler flows during periods when temperature reductions cannot be met 
by riparian shading alone. 

How are dams regulated for temperature impacts in the Willamette River Basin? 

Ranei Momura of the Oregon Department of Environmental Quality (DEQ) 
indicated that Willamette River basin dams are regulated by different perrnits 
than wastewater treatment plants, but that temperature is regulated in dam 
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discharges with a goal of protecting endangered salmonids and other beneficial 
uses in the Willamette River. 

Meeting participants were then asked to address three questions in two small group 
discusses facilitated by Xan Augerot from the Marys River Watershed Council and Karen 
Strohmeyer from Cascade Pacific Resource Conservation & Development. Detailed 
small group discussion transcriptions are included in Attachment G. 

7. What role can riparian shading play in the Cify's efforfs to meef water qualify 
regulations? 

There was general agreement that riparian shading should be part of a diverse 
portfolio of approaches for meeting temperature and other water qualify permitting 
requirements at the wastewater reclamation plant ( W R P ) .  However, it was pointed 
out that the role of riparian shading for W R P  temperature compliance is difficult to 
estimate in the Corvallis area because much of the land adjacent to streams is 
privately owned, whereas the riparian shading program for Clean Water Services in 
the Tualatin River Basin had an abundance of public lands available for their riparian 
shading program. 

A suggestion was made to develop incentive programs for property owners along 
local streams'to encourage riparian restoration and tree planting along with providing 
access for future maintenance as would be required for a riparian shading program 
tied to W R P  temperature compliance. 

Temperature reduction, carbon sequestration and resource restoration were 
identified as benefits of riparian shading. It was mentioned that riparian shading 
programs provide opportunities to purchase land for preservation through 
conservation easements. Another comment was that conservation easements are 
often perceived negatively by farmers as a way of converting "farmland into 
parkland." 

It was noted that planting trees for riparian shading is a true investment that will 
continue to grow over time and provide other ecological benefits. Other discussion 
noted that natural systems like wetlands and gravel mining reclamation associated 
with several of the TMDL alternatives also provide multiple, long-term ecological 
benefits and opportunities for a similar investment in the environment. 

2. What factors need to be considered in pursuing riparian shading? 
In developing a riparian shading program, participants suggested the City 
consider the following factors: 

Long-term operations and maintenance costs and requirements, including 
additional City staff; 
The cost of purchasing access or conservation easements for maintaining 
trees as required to assure WWRP temperature compliance; 
~ u f f e r  widths and other standards that may impact both the adjacent property 
and the effectiveness of shading; 
Opportunities for building local and regional partnerships and collaborations; 



The need to address toxics and emerging contaminants (pharmaceuticals, 
personal care products, etc.) though other means; 

. Q Pursuing local demonstration projects to begin to build support for a riparian 
shading program in the City; and 
Identifying the role that individual community members can play in improving 
and maintaining local streams. 

A suggestion was made to investigate the ability to develop a local riparian 
shading program that would meet WWRP temperature requirements (i.e. Marys 
River Watershed) rather than the more regional solutions presented. This would 
require building a local restoration economy including ensuring capacity in local 
nurseries to provide trees and other supplies for restoration projects, and 
mobilization of local groups to help facilitate installation and perhaps assist in 
ongoing maintenance. 

It was also noted that restoration and planting techniques are constantly evolving 
and are specific to each restoration site. Much work has been done in effective 
tree planting and protection of streams by the US Forest Service Region 6 and 
this expertise could prove helpful for a riparian shading program in the City. It 
was also pointed out that changes in hydrology related to shading may have 
other effects, for example, on agricultural activities that will need to be taken into 
account in some restoration areas. 

Another important factor for developing a riparian shading program will be to 
have early successes to help build public support for the 'program. An attendee 
also said the EPA is developing an ecosystems services approach that may be 
relevant and could provide an opportunity for homeowners to leverage ecological 
improvements on their private property. For example, a homeowner who plants 
trees along a stream could develop carbon credits that could ultimately be sold 
under a carbon cap-and-trade system. 

3. Where are the opportunities for riparian shading? 

There was general agreement from most participants that the City should focus 
on areas within the City first before exploring the more regional opportunities 
summarized in the presentation. City staff noted the City has new, high resolution 
aerial photographs that could be used to help identify potential restoration areas 
in the City. The Marys River Watershed Council also has some data on potential 
restoration opportunities. 

The Marys River Watershed presents local opportunities, but it was noted that 
many more miles of river frontage would need to be restored to provide enough 
temperature reduction due to the relative good health of the watershed. Other 
impacted streams like the Long Tom River near Eugene have more flow and 
better restoration opportunities that would provide more cooling and, therefore, 
fewer required river miles of riparian shading. However, many felt there were 
local shading opportunities on both the Marys River, Muddy Creek and other 
local streams that would be a better local investment. 

Meeting participants suggested that opportunities for riparian shading in the 
Corvallis vicinity will ultimately depend on the interest and motivation of private 
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landowners, along with a willingness to potentially provide access to their 
property for maintenance for a minimum of 5 years and perhaps longer. A 
common opinion of many in attendance was that local streams are largely well 
shaded with a good riparian shade canopy and that riparian restoration efforts 
would largely need to be outside the City's Urban Growth Boundary to provide 
the level of riparian shading needed for the W R P .  

Oregon DEQ representatives noted that it may not be feasible for the City to 
plant trees regionally on a stream like the Long Tom River due to an opinion 
provided by the Environmental Protection Agency that there be a "nexus" or 
direct linkage between the location of riparian shading (the location of credits) 
and the point source location (WWRP outfail). Project staff indicated that this 
seemed contrary to the understanding that the City was able to obtain credits for 
riparian shading above the point of makimum impact in the Willamette River at 
the confluence of the South Santiam River. Staff will be following up on this issue 
with DEQ to identifjl boundaries for a riparian shading program for WWRP 
temperature compliance. 

I 

Conclusions 

Based upon the presentations and input received, conclusions from the workshop are: 
There are a number of water quality issues facing the City's wastewater 
reclamation plant. The Willamette River Temperature TMDL is the most 
immediate water quality issue, but anticipated future regulations on toxics could 
have a far greater impact on cost of treating the City's wastewater. 
TMDL alternatives should include riparian shading as part of a diverse portfolio of 
approaches to address multiple water quality issues and maximize the City's 
investment in wastewater treatment. As such, riparian shading is a temperature- 
only alternative and is not being considered as a stand alone alternative for 
WWRP compliance. 
Preference should be given to natural treatment systems like wetlands and 
hyporheic river discharge providing treatment for multiple pollutants, including 
temperature and toxics, in lieu of expensive WWRP upgrades. 

a Among the benefits of riparian shading are temperature reduction, carbon 
sequeslraticrn, and resource restoration. Riparian shading may also provide 
opportunities to purchase land for presewation through conservation easements 
and for collaborative efforts to increase public awareness of water quality issues. 

a Incentive programs will be needed to encourage private landowner participation 
in riparian shading projects. Landowner willingness may be the greatest 
challenge to riparian shading. 
A variety of factors and costs need to be considered in pursuing riparian shading, 
including long-term operation and maintenance costs and requirements, the cost 
of purchasing easements, and buffer widths and other standards that may limit 
shading opportunities. 
Building partnerships and collaborations with local watershed and other interest 
groups as well as demonstration projects will be imporfant for building support for 
the City's riparian shading program. 

B) In seeking locations for riparian shading projects, the City should first focus on 
riparian shading opportunities in close proximity to the City (i.e. Marys River and 



Muddy Creek) before exploring more regional opportunities (i.e.   on^ Tom 
River). 

Attachment A : List of meeting attendees 
Attachment 5 - Flyer announcing the workshop 
Attachment C - Press release announcing the workshop 
Attachment D -Workshop program 
Attachment E - Frequently Asked Questions 
Attachment F - Workshop presentation 
Attachment G - Small group discussion transcriptions 
Attachment H - Comment Form 
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Public Attendees (Note: Only fhose persons who signed in are listed.) 

Alan Amoth 

Sarah Bice 

Mary Dasch 

Dave Eckert 

Liz Frankel 

Todd Greely 

John Meha 

Rochelle Murphy 

Ed Radke 

Alan Req 

Jeanne Riha 

Adam Stebbins 

Reenie Summer 

Denis White 

Workshop Go-Sponsors 

Melena Ashford, Marys River Watershed Council 

Xan Augerot, Marys River Watershed Council 

Jennifer Ayotte, Benton County Soil and Water Conservation District 

Tim Dehne, Benton County Soil and Water Conservation District 
. 

Karen Strohmeyer. Cascade Pacific Resource Conservation & Development 

Thorn Whittier, Marys River Watershed Council 

Regulato~y Agencies 
Chris Bayha, Oregon Department of Environmental Quality 

Ranei Nomura, Oregon Department of Environmental Quality 

City Council and Staff 

Richard Hervey, City Council . 

Jon Nelson, City Manger 

Steve Rogers, Public Works Director 



Tom Penpraze,  Utilities Division Manager  

Mary Steckel,'Administrative Division Manager 

Dan Hanthorn, Wastewater Operations Supervisor 

Presenters 

Kendra Smith, Bonneville Environmental Foundation 

Preston Van Meter, KennedyIJenks Consultants 

Faeililtattor 

Jim Owens,  Cogan Owens  Cogan 
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OVERVIEW OF THE CITY OF CORVALLIS 
TMDL ALTERNATIVES EVALUATION PROJECT 

AND PUBLIC OUTREACH PROCESS 

The Corvallis Public Works Department is addressing new Oregon Department of 
Environmental Quality (DEQ) regulations that will dramatically affect the requirements 
and associated costs for discharging from the City's wastewater reclamation plant 
(WWRP) into the Willamette River. These include water temperature limitations to 
protect endangered salmon and steelhead, and Oregon Senate Bill 737 requiring 
monitoring and reduction of toxic pollutants and new Nitrogen limitations. There are also 
emerging concerns about pharmaceuticals and personal care products. 

To address these new and future water quality regulations, the City retained a 
consultant to complete a Total Maximum Daily Load (TMDL)' Alternatives Evaluation. 
The purpose of the TMDL Alternatives Evaluation project was to evaluate what the City 
would need to do over the long-term to comply with current National Pollutant Discharge 
Elimination System (NPDES) Permit limits, assess the economic impacts of current and 
potential future regulations, and evaluate the alternatives identified for diverting 
Willamette River discharge during the spring, summer and fall. To reduce impacts on 
ratepayers, the focus of the TMDL alternatives considered to date are lower cost natural 
treatment systems and indirect river discharge. The options currently under 
consideration include a combination of riparian shading (tree planting), recycling 
wastewater for irrigating parks or golf courses, agricultural irrigation, wetlands 
development and other uses. 

A variety of water recycling alternatives and their associated water demands inside and 
outside the City's urban growth boundary (UGB) were evaluated for cost and 
sustainability considerations. A "triple bottom line" (TBL) methodology was developed to 
assess social, environmental and economic considerations, and carbon footprints were 
estimated for each alternative. The following is a summary of the TBL methodology and 
the 100-point scoring system utilized in evaluating the alternatives: 

Social considerations include activities that shape local, national and international 
public policy, equality, treatment of minorities, quality of life and issues of public 
concern. Twenty (20) points was allocated to social considerations for community 
quality of life, working conditions, local job creation and public policy leadership. 

Environmental considerations include the effect of processes, products or services 
on the environment. These may include air, water, land, natural resources, flora, 
fauna and h'uman health. Forty (40) points was allocated to environmental 
considerations for sustainability and regulatory compliance. 

' TMDL (Total Maximum Daily Load) is a pollution load limit calculated by the Oregon Department of 
Environmental Quality (DEQ) used to address water quality problems on a watershed scale. The TMDL 
describes the amount of pollution that can enter waterways and still not violate state water quality standards. 
TMDLs take into account pollution from all sources, and set limits for each discharge, including City of 
Corvallis wastewater. 



Economic considerations reflect activities related to shaping demand for products 
and services, employee compensation, community contributions, local procurement 
policies and other monetary issues. Forty (40 points was allocated to environmental 
considerations for capital cost, lifecycle cost, permitting and land acquisition. . 

The TMDL alternatives analysis completed by the consultant indicates there are 
insufficient water recycling opportunities inside the City's UGB and that no single water 
recycling alternative will, by itself, provide reasonable assurance of long-term WWRP 
TMDL compliance. As a result, three TMDL alternatives that are a combination of water 
recycling and indirect river discharge were developed that include a combination of golf 
course irrigation, agricultural irrigation, natural wetland treatment systems and indirect 
river discharge. 

On June 9, 201 0 the City hosted a workshop to explore the benefits of riparian shading 
(tree planting) along local streams in meeting water quality requirements. Based on the 
workshop results, riparian shading is considered to be an essential part of the strategy to 
address water temperature requirements, but is not considered a stand-alone alternative 
for long-term WWRP TMDL compliance. Riparian shading will be included as a 
component of the TMDL alternative ultimately selected by the City. 

The TMDL alternatives developed to date are located geographically north, south, east 
and west of the WWRP. It is important to note that these alternatives are largely 
conceptual in nature, and that not all the property owners indentified have entered into 
discussions with the City regarding the proposed water recycling and natural treatment 
facilities 

Of these alternatives, the East Alternative has the lowest 50-year lifecycle cost, TBL 
score and carbon footprint. The 50-year lifecycle cost is a combination of the initial 
construction cost and annual facility operations and maintenance (O&M) costs for a 50- 
year period. The current TMDL alternatives are summarized below, along with the 50- 
year lifecycle cost, TBL score and carbon footprint. The estimated costs are preliminary 
and do not include a riparian shading component that will be included in any alternative 
selected by the City. 



The East Alternative involves pumping treated WWRP water across the Willamette 
River for irrigation at Trysting Tree Golf Course and construction of a wetland natural 
treatment system at Berg Park. Water leaving the wetland treatment system would 
flow into Clark Pond currently owned by Knife River lnc. (formerly Morse Brothers, 
Inc.) and flow underground in shallow groundwater to the Willamette River. 
Development of the East Alternative would provide opportunities to expand the water 
features at'Trysting Tree Golf Course and develop Berg Park into a natural area with 
walking paths and interpretive stations that will be attractive locations for observing 
migrating birds and other species. For the East Alternative, the estimated 50-year 
lifecycle cost is $14.9 million, the TBL score is 84, and the carbon footprint is 130 
metric tons of C02. 

Agricultural lrrigation 
(Greenbemy) 

Constructed Wetlands 

The South Alternative combines irrigation and land discharge (constructed wetland 
or indirect discharge) options south of the City's UGB. Agricultural irrigation would 
require an approximately 12-mile pipeline south to Greenberry Irrigation District 
(GID). Recycled water would be used to provide hydrology for a constructed wetland 
at the Muddy Creek Sporting Club, or indirect discharge to Muddy Creek. For the 

. South Alternative, the estimated 50-year lifecycle cost is $45.6 million, the TBL score 
is 55, and the carbon footprint is 580 metric tons of C02. 



North Alternative Landscape Irrigation 

Wastewater 

ub-surface flows to  

The North Alternative includes recycling water with potential end users along the 
Highway 20 corridor, approximately one mile northeast of the WWRP. Treatment and 
constructed wetlands east of Highway 20 would receive recycled water, with 
subsurface discharge to the Willamette River. Recycled water could also be used to 
irrigate the grounds at the Hewlett-Packard campus. For the North Alternative, the 
estimated 50-year lifecycle cost is $25.9 million, the TBL score is 71, and the carbon 
footprint is 130 metric tons of COP. 

West A12einalive 

Constructed Wetlands 

A potential fourth TMDL alternative, called the West Alternative, has been 
recommended by a group of Oregon State University graduate students. This 
alternative involves pumping wastewater effluent west of the WWRP to the OSU 
Dairy on Harrison Boulevard to provide recycled water for agricultural irrigation. An 
additional benefit of this alternative is the potential to eliminate a "pushup" dam in 
Oak Creek used to support dairy operations in the summer. This dam is a barrier 
that prevents endangered fish from migrating up Oak Creek to spawn. The estimated 
demand of 2.2 MGD for this alternative falls short of the desired 7 to 10 MGD 
capacity for the TMDL alternatives. For the West Alternative, the estimated 50-year 



lifecycle cost is $14.1 million, the TBL score is 51, and the carbon footprint is 20 
metric tons of C02. 

The City is currently undertaking a public engagement strategy with regional 
stakeholders and the general public. Over the next several months, input will be 
gathered on the existing alternatives and other potential options that should be 
considered. These efforts will include public workshops to solicit comments on the 
criteria used to evaluate alternatives, an appropriate range of alternatives, and a 
recommended (best performing) alternative. 

Corvallir; Tt4DL Alternatives 
Public Engagement and  Becisior~ Making Process 

For more information or to discuss these issues with City staff, please contact the Public 
Works Department at (541)766-6916 or visit the project website at 
http://www.ci.corvallis.or.us/tmdl. The executive summary for the TMDL Alternatives 
Evaluation can be viewed at 
http://www.ci.corvallis.or.us/downloadslpw/TMDL/ExecutiveSummaw.pdf 
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MEMORANDUM 

To : Urban Services Committee 

From: Jim Brewer. Deputy City Attoi-ne 

Date: February 17, 30 1 1 

Subject: Sidewalk and Street Tree Liability Issues 

Issue: 

The C ~ t y  Co~lncil ~-ef'en.ed the issue of' whet he^ to continue limiting the C~ty ' s  liabilily for cl;~ri-i;~~c 
caused by srseer irces and sidewalks back to the CJI-bun Services Committee for consideixrion. 

l3acko1:ound~ 

Currently the (:I t y  has or-dlnnnces asslgn~ng llabilrty resulting from hazardous street trees ancl 
1mpl.olxiIy m;~inialned s ~ d c u a i l ~ s  to the acijo~nlng propei~y owners. In the context of the Cit!~ 
Counc~ 1's recent actlon appi.ov1ng the Sustninability I n ]  t~ati ves Funding ( S F )  ordinanccs. rhc 
Commlttee considei.ed whether the City should assume liability In these sltuai~orh as well a$  ihc' 

financial rcspon.si b~ Illy LO make the i.epals,s. 

At ihc last mectlng sinff'p~-ovided ;I repor1 arid r.ecommended clraft language which would ha\,c 
conr~nued asslgnlng liabiliry lo the adjoln~ng property owner, The m~nutes~ot  the last rneeiing 
and the staff report are attached for your cons~deration Staff and rcpresentatlves from ihc CJ ty ' s  

questions the Commlttee m~ght havc, 

IjSC- 1-lahi lity and SIF Ordinances 
Page 1 



URBAN SERVICES COMMITTEE 
MINUTES 

January 20,2011 

Present 
Hal Brauner, Chair 
Richard Hervey 
Roen Hogg 

Staff 
Jon Nelson, City Manager 
Ellen Volmert, Assistant City Manager 
Karen Emery, Parks and Recreation 

Director 
Steve Rogers, Public Works Director 
Jim Brewer, Deputy City Attorney 
Mary Steckel, Public Works Administration 

Division Manager 
David Phillips, Park Operations Supervisor 
Emely Day, City Manager's Office 

SUMMAW OF DISCUSSION . ~ 

Amend Municipal Code by means of 
an ordinance to be read by the 

* Chapter 2.1 9, "Tree and Park 
an ordinance to be read by the 

CONTENT OF DlSCUSSlON 

Councilor Brauner called the meeting to order at 5:00 pm. 

I. Municipal Code Review: (Attachment) 

Public Works Director Rogers explained that the proposed ordinances were prompted by 
the recently adopted Sustainability Initiatives Funding (SIF) ordinances. .Existing Municipal 
Code provisions must be amended to be consistent with the SIF ordinances. 



Urban Services Committee 
January 20,201 1 
Page 2 

* Chapter 2.1 5, "Sidewalk Improvements" 

Mr. Rogers noted an error in the staff report. The second-to-last sentence on the first 
page states, "Second, new language is added, specifically for the repair of sidewalk 
panels, that puts in place a liability handoff from the abutting property owner to the 
City." 'Financial responsibility' should replace 'liability' in this sentence. He clarified 
that the financial responsibility for sidewalk repair would be transferred from the 
abutting property owner to the City; however, the liability would remain with the property 
owner. The Code excluded driveway approaches and hazards caused by snow, ice, 
or vegetation on the sidewalk. 

Mr. Rogers said the existing Municipal Code Chapter 2.15, "Sidewalk Improvements" 
should be amended as follows [staff reporf Attachment B]: 
* In two places, the word 'shall' should be changed to 'may.' The change applies to 

several situations, including driveway approaches, new sidewalk construction, and 
sidewalk repair. Code flexibility was needed for these situations because the City 
Manager may still give notice for all these situations, except sidewalk repair, in 
which case the City would perform the repair. 
A new Section 2.15.170 2) would provide that the City would be financially 
responsible for sidewalk repairs, per the Council Policy regarding sidewalks. The 
new provision would also indicate that repairs would be dependent upon available 
resources, the degree of sidewalk defect, the City budget, City staffing, and other 
elements affecting prioritization o f  sidewalk repairs. The new provision would 
exclude repair of driveway approaches and clearing sidewalks of obstructions, ice, 
snow, leaves, or vegetation. 

Based upon a motion moved and seconded by Councilors Hervey and Hogg, 
respectively, the Committee unanimouslv recommends that Council amend Corvallis 
Municipal Code Chapter 2.1 5, "Sidewalk Improvements," by means of an ordinance 
to be read by the City Attorney. 

Chapter 2.1 9, "Tree and Park Strip Planting" 

Parks and Recreation Director Emery explained that the proposed significant 
amendment to Municipal Code Chapter 2.1 9, "Tree and Park Strip Planting," would 
require that property owners contact City staff in writing when they noticed a defective 
tree. As with the previous ordinance, a new Section 2.19.160 2) would include 
provision that the City's remedies of tree failures would be based upon available 
resources, degree of tree defect, budget, staff, and other factors as deemed 
appropriate by the City Manager [staff reporf Attachmenf Dl, 

In response to Councilor Hogg's inquiries, Deputy City Attorney Brewer explained that 
a property owner who notified the City in writing about a failing tree would still be liable 
for any personal or property damage caused by the tree. The proposed ordinance 
would change the funding responsibility for maintenance or removal of hazardous street 
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trees. The property owner would remain liable for any damages until the tree problem 
was abated. 

Mr. Brewer further explained that the City inventoried trees identified as hazards. When 
a tree might drop a branch or fail was not predictable. Staff used its professional 
judgment to determine the priority of tree removal, given available resources. 

Ms. Emery clarified that City Forester Merja inventoried and assessed the condition of 
the City's street trees. The inventory included trees that prompted concern but were 
not yet deemed hazards. The proposed ordinance would require property owners to 
notify the City in writing when they observed defects in street trees. 

Councilor Hogg expressed concern that a property owner would notify the City of a 
defective tree but would not be financially responsible for remedying the problem. The 
property owner would be liable for any damages if the tree failed before the-City 
remedied the problem. 

Ms. Emery responded that the property owner could pay for remedying the tree 
problem. This procedure was currently used if the City no longer had funds for tree 
remediation. The City Forester would b e  involved in the remediation. 

City Manager Nelson noted that staff spoke with the City's agent of record and 
insurance carrier regarding the scenario Councilor Hogg described. The agent of 
record and City County Insurance Services indicated that the City could establish 
methods allowing the City to collect and pay for tree removal, urban forest work, and 
sidewalk work. The insurance carrier would not accept the transfer of liability from 
property owners to municipalities. Communities with similar programs do not absolve 
property owners of liability exposure, partially because the insurance industry will not 
absorb the additional liability for governmental entities. 

Assistant City Manager Volmert added that the SIF fee was not intended to pay the 
City's liability expenses; it was intended to provide financial resources that did not 
previously exist for sidewalk and tree safety. 

Mr. Brewer commented that incorporating self-insurance into the SIF fees would result 
in significantly higher fees. 

Ms. Volmert explained that Oregon law provided for discretionary liability for public 
officials, based upon the officials' decisions regarding budgeting or fees. When the 
designated funding is exhausted, the officials are not liable. Mr. Brewer added that the 
provision is termed "discretionary immunity." 

Councilor Hogg noted that Ward 2 had many older trees. Ward 2 property owners 
expressed concern regarding their liability if the trees failed, as they would not have 
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financial responsibility for tree maintenance. The property owners believed they should 
not be liable for damages after notifying the City of tree hazards. 

Councilor Brauner summarized that the proposed ordinance would change how street 
tree maintenance was funded but would not change liability. 

Mr. Brewer responded that, barring Council direction otherwise, the proposed ordinance 
would change street tree maintenance financial responsibility from property owners to 
the City but would not change liability for property owners. 

Councilor Brauner further summarized that property owners could pay for street tree 
maintenance, but they must notify the City in writing and coordinate the maintenance 
work with the City Forester. 

In response to Councilor Hervey's inquiry, Ms. Emery said Ms. Merja typically responds 
to reports of hazard trees within one or two days. The current level of reports is 
manageable. With the funding responsibility shifting to the City, she did not know if the 
number of reports would increase dramatically. 

Based upon a motion moved and seconded by Councilors Hervey and Brauner, 
respectively, the Committee, bv ma-ioritv vote, with Councilor Honq opposinq, 
recommends that Council amend Corvallis Municipal Code Chapter 2.1 9, "Tree and 
Park Strip Planting," by means of an ordinance to be read by the City Attorney. 

* Chapter 3.06, "City Services Billing" 

Mr. Rogers explained that Municipal Code Chapter 3.06, "City Services Billing" outlines 
the procedures for billing for City services. Staff recommended several changes 
throughout the Code Chapter [staff reporf Attachment El: 
* Added definitions for three new fees. 

Amended existing definitions to improve readability. 

Mr. Rogers directed Councilors' attention to two specific Code sections: 
Section 3.06.050, "Billing and Payments," subsection l)a)4] states, "Other City 
services are considered to be used if a utility services account is active." This 
means any property with a water, sewer, or storm drainage account would be billed 
for the other SIF fees. This provision was not proposed for amendment. 

* Section 3.06.050 subsection 5) details how payments, including partial payments, 
are applied to accounts. Payments will be applied first to the SIF fees, then the 
drainage fees, with the remainder applied to the water fees. Incomplete payment 
of water service can result in termination of City services; drainage services cannot 
be terminated for incomplete payment or non-payment. 

In response to Councilor Hervey's inquiry regarding people who receive wastewater 
services only, Mr. Rogers explained that staff periodically determines the average 
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annual water usage for households. The last estimate was 5.7 units (multiplied by 748 
to determine gallons; each unit is 100 cubic feet). 'This estimate is typically used for 
rate comparisons with other communities. Prior to 2010, staff assumed the average 
rate was closer to 8 but used 6 after estimating the average. The wastewater rate was 
reduced in 201 0 because of the newer average calculation. 

Based upon a motion moved and seconded by Councilors Hervey and Hogg, 
respectively, the Committee unanimouslv recommends that Council amend Corvallis 
Municipal Code Chapter 3.06, "City Services Billing," by means of an ordinance to be 
read by the City ABorney. 

11. Council Policv Review: CP 91-7.08, "Sidewalk Policv" (Attachment) 

Mr. Rogers explained that the Council adopted a policy many years ago regarding 
implementing Corvallis Municipal Code Chapter 2.1 5, "Sidewalk Improvements." When 
the Policy was adopted, the Code specified that the abutting property owner was liable and 
financially responsible for damage claims and sidewalk repairs. The Policy was developed 
to delineate the annual sidewalk inspection program, how property owners were notified 
of necessary repairs, the financing program for repairs, the appeal process, and similar 
elements. Under the recently adopted SIF ordinance, the City is financially responsible for 
sidewalk repair, making much of the Policy obsolete. Staff recommended some additions 
to the Policy regarding how repairs are prioritized, as indicated in the Code, and the 
resources available for the annual sidewalk inspection program. Staff also recommended 
Policy language specifying how priorities would be determined [Secfion 7.08.0421. 

Mr. Rogers said staff intended that the SIF fee would be used to hire contractors to perform 
sidewalk repairs. A iong-term contract would be used for services resulting from sidewalk 
hazards outside of the current year's sidewalk inspection district. An annual contract would 
be used for repairs staff identified within the current year's sidewalk inspection district. 
Staff anticipated that, since the City would now be financially responsible for sidewalk 
repairs, complaints of sidewalk hazards may increase. The annual sidewalk inspection 
districts may be smaller during the first few years of the new SIF program to ensure funds 
were available to respond to reports of sidewalk hazards outside the current year's 
sidewalk inspection district. 

In response to Councilor Hervey's inquiry, Municipal Code Section 5.04.050 2)c) 
(referenced in Policy Section 7.08.031) is attached to these minutes as Attachment 1. 
Mr. Rogers said the Code reference was added to the Policy because it and Code Chapter 
2.15 both dealt with the Policy. Staff did not propose amending Code Section 5.04.050. 
Public Works Administration Division Manager Steckel added that Code Section 5.04.050 
pertained to property owners being responsible for removing snow and ice from sidewalks. 

Councilor Hervey referenced Policy Section 7.08.042, which provided that the City may 
elect to mitigate sidewalk hazards until repairs could be made. He asked whether the 
Policy allowed property owners to make sidewalk repairs. 



Urban Services Committee 
January 20,201 1 
Page 6 

Mr. Rogers responded that the Policy did not permit property owners to repair sidewalks. 
He said staff would probably roll asphalt over sidewalk hazards as a temporary mitigation 
measure until repairs could be made. 

Based upon a motion moved and seconded by Councilors Hervey and Hogg, respectively, 
the Committee unanimouslv recommends that Council amend Council Policy 
CP 91-7.08,"Sidewalk Policy." 

Councilor Brauner said he shared Councilor Hogg's concerns regarding liability from hazardous 
street trees. He approved the SIF fees because of his desire that all public rights-of-way be 
treated equally. The SiF fees would not provide a complete solution, but they would help create 
partial equality among rights-of-way. 

Mr. Rogers said the policies and legislation regarding sidewalks were very similar to those of other 
rights-of-way. If the City was notified of a street pothole but had not remedied the pothole before 
a vehicle hit it, the City and the adjacent property owner would not be liable for the resulting 
damage. 

Mr. Brewer added that the insurance carrier objected to language that would transfer liability to 
the City. 

Councilor Hogg suggested that property owners be educated, possibly through "the City" 
newsletter, regarding street tree maintenance procedures, responsibilities, and liabilities. 

Ill. Other Business 

A. The next regular Urban Services Committee meeting is scheduled for February 10, 
201 1, at 5:00 pm, in the Madison Avenue Meeting Room. 

Councilor Brauner adjourned the meeting at 5 3 8  pm. 

Respectfully submitted, 

Hal Brauner, Chair 



ATTACHMENT 1 

City of Gomallis Municipal Code 
Excerpt from Section 5.04 Nuisances 

Sec~on  5.04.050 Nuisances af lechg pubEc safety. 
The following are nuisances affecting the public's safety and may be abated as provided 

herein: 
1) Attractive nuisances. 

a) An abandoned, unattended, or discarded icebox, refrigerator, or similar 
container accessible to children which has an airtight door with a snap lock or lock or other 
mechanism which may not be released for opening from the inside. 

b) Unguarded machinery, equipment, or other devices on such property which are 
attractive, dangerous, and accessible to children. 

c) Lumber, logs, or piling placed or stored on such property in a manner so as to 
be attractive, dangerous, and accessible to children. 

d) An open pit, quarry, cistern, or other excavation without erecting adequate 
safeguards or barriers to prevent such places from being used by children. 

e) This subsection shall not apply to authorized construction projects if during the 
course of construction reasonable safeguards are maintained to prevent injury or death to playing 
children. 

2) Surface waters, drainage, snow, ice, mud, gravel, leaves, and other debris. 
a) No owner or person in charge of any building or structure may suffer or permit 

rainwater, ice, or snow to fall from such building or structure onto a street or public sidewalk or 
to flow across such sidewalk. 

b) The owner or person in charge of property shall install and maintain in a proper 
state of repair adequate drainpipes or a drainage system so that any overflow water accumulating 
on the roof or about such building is not carried across or upon the sidewalk. 

c) It is hereby made the joint and several du$r of all owners and/or persons 
in charge of property adjacent to a sidewalk to maintab such sidewalk free of ice and/or 
snow, mud, gravel, leaves, and other d e b d  and such owners and occupants are hereby 
declared to be liable for alllt damages to whsmsoever resaal~g or adskg from their fault or 
negGgence in f a h g  to keep any such sidewak free and clear of ice andor snow, mud, 
gravel, leaves, and other  deb^. 
(Ord. 99-05 5 1, 05/17/1999; Ord. 92-29 5, 1982) 



MEMO m 
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To: Urban Services Committee 

From: Steve Rogers, Public Works ~ i r e c t o r e  
Karen Emery, Parks and Recreation Director 
Nancy Brewer, Finance Director & 

Subject: Municipal Code Changes for Chapters 2.15,2.19 and 3.06 

Issue 
Passage of the transit operations fee, sidewallc maintenance fee and urban forest management fee 
requires changes in Municipal Code Chapters 2.15, "Sidewalk Improvements"; 2.19, "Tree and 
Park Strip Planting"; and 3.06, "City Services Billing". 

Background 
In December 2010, the City Council approved the three new fees noted above with an 
implementation date of February 1,201 1. This action created the need to make changes to 
Municipal Code chapters that dealt with related topics. Municipal Code 3.06 directs the 
collection of City utility fees and language in this code needs to be modified to account for the 
collection of the three new fees. 

Municipal Code Chapters 2.15 and 2.19 contain sections that designate which parties are 
responsible for the provision and the maintenance of sidewalks and street trees. The sidewalk 
maintenance fee and urban forest management fee are intended to relieve the abutting property 
owner of some of this responsibility, and these Code sections need to be modified accordingly. 

Discussion 
Municipal Code 2.15, Sidewalk 'k~nzpvovemeizts 

Attached are the current version of Municipal Code 2.15 (Attachment A) and a proposed 
ordinance (Attachment B) modifying selected sections of Chapter 2.15. 

This chapter of the Code deals with new construction of sidewalks and driveway approaches, the 
repair of both, and requirements related to other sidewalk hazards such as snow, ice and 
vegetation. Because the new fees only affect the requirements for repair of sidewalk panels, only 
limited changes are needed. First, in two places, "shall" is changed to "may", providing 
flexibility to address various situations. Second, new language is added, specifically for the 
repair of sidewalk panels, that puts in place a liability handoff from the abutting property owner 
to the City. This addition also limits the City's risk exposure. 



Municipal Code 2.1 9, Tree and Park Strip Planting 
Attached are the current version of Municipal Code 2.19 (Attachment C) and a proposed 
ordinance (Attachment D) modifying one section of Chapter 2.19. 

The proposed change adds a section to require property owners to give prompt written notice of 
defective trees, and to establish that the City Manager or designee has the discretionary authority 
to determine what trees are a hazard and to prioritize a response based on available resources. 

Municipal Code 3.06, City Services Billing 
Attached is a proposed ordinance (Attachment E) modifying Chapter 3.06. 

The primary change proposed creates a distinction between 'utility services' (which are water, 
wastewater and storm water) and 'City services' (which are utility services, and the 
transportation system maintenance, transit operations, sidewalk maintenance, and urban forest 
management fees). New definitions are created for each and the terms inserted in the draft 
ordinance where appropriate. 

Recommendation 
Urban Services Committee recommend to the City Council adoption of the three proposed 
ordinances. 

Review and concur, 

Attachments 
Attachment A - Municipal Code Chapter 2.15, Sidewalk Improvements 
Attachment B - Proposed Changes to Selected Sections of Municipal Code Chapter 2.15 
Attachment C - Municipal Code Chapter 2.19, Tree and Park Strip Planting 
Attachment D - Proposed Changes to a Selected Section of Municipal Code Chapter 2.19 
Attachment E - Proposed Changes to Municipal Code Chapter 3.06, City Services Billing 



ATTACHMENT A 
Corvallis Municipal Code 

Chapter 2.15 

Sidewalk improvements. 

Sections: 

2.15.010 Definitions. 
2.15.020 Improvements required. 
2.15.030 Compliance with standardslguidelines. 
2.15.040 Standard specificationslguidebes. 
2.15.050 When improvements required. 
2.15.060 Abandoned driveway approach. 
2.15.070 Permit requirements. 
2.15.080 Concrete finisher's qualifications. 
2.15.090 Order; notice to owner. 
2.15.100 Performance of required work by City. 
2.15.110 Notice of cost; lien. 
2.15.120 Appeal. 
2.15.130 Appeal procedures. 
2.15.140 Hearing. 
2.15.150 Improvement district. 
2.15.160 Sidewallc repair implementation policy. 
2.15.170 Liability of properly owner. 
2.15.180 Penalties. 
2.15.190 Captions. 
Section 2.15.010 Definitions. 

1) Curb - A raised concrete edging on the side of a street, forming a gutter. 
2) Driveway approach - The portion of a driveway in the public right-of-way, including, if 

applicable, the adjacent curb and gutter. 
3) Sidewalk - A paved pedestrian pathway located in the public right-of-way. 
4) Owner - A person who holds title to real property or a contract purchaser of real property of 

record according to the latest assessment roll in the off~ce of the Benton County Assessor. 
(Ord. 94-20 5 3, 1994) 

Section 2.15.020 Improvements reqnired. 
1) All owners of land adjoining any public street in the City shall construct, reconstruct, repair, 

and maintain in good condition the sidewalks and driveway approaches within the public right-of-way in 
front of, along, or abutting their land in accordance with the provisions of this Chapter. Construction, 
reconstruction, repair, and maintenance of sidewalks and driveway approaches is declared to be a routine 
obligation of the adjacent property owner and deemed necessary to protect the health and safety of 
persons in the City. 

2) The City Manager shall, at such times as he  or she determines appropriate, survey or inspect 
the condition of sidewalks in all or any part of the City. When a survey or inspection reveals sidewalk 
conditions that may pose a threat to the health and safety of persons in the City, the City Manager shall 
issue an order to repair the sidewalk pursuant to Section 2.15.090. 
(Ord. 94-20 5 3, 1994) 

Section 2.15.030 Compliance with standardslguidelines. 
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No person shall construct, reconstruct, or repair any sidewalk, driveway approach, or curb in a 
public right-of-way within the City except in compliance with the specifications and guidelines of this 
Chapter, or exceptions thereto approved as provided in this Chapter. 
(Ord. 94-20 5 3, 1994) 

Section 2.15.040 Standard specifications/guidelines. 
1) The City Manager shall adopt and, fiom time to time, may amend standard specifications for 

sidewalks, driveway approaches, and curbs to be built within the City. The specifications may include 
provisions relating to the kind, type, width, length, location, materials, elevation, and grade of sidewalks, 
driveway approaches, and curbs. The specifications shall be regarded as the minimum standards 
reasonably necessary for the health and safety of the public. 

2) The City Manager shall adopt and, from time to time, may amend guidelines for the repair of 
sidewalks and driveway approaches within the City. The guidelines may establish conditions requiring 
repair provisions relating to the manner of repair, including materials and method, and standards for 
repair, including the kind, type width, length, location, elevation, and grade of sidewalks and driveway 
approaches. The guidelines shall be regarded as the minimum standards reasonably necessary for the 
health and safety of the public. 

3) The City Manager may approve exceptions to the standard specifications or guidelines if the 
circumstances, including but not limited to topography, right-of-way width, pedestrian usage, 
landscaping, and other aesthetic considerations, reasonably require an exception and the public health 
and safety will not be unreasonably affected. When granting an exception to the specifications or 
guidelines, the City Manager may attach conditions which the Manager finds reasonably necessary to 
protect or enhance the public welfare. 
(Ord. 94-20 5 3, 1994) 

Section 2.15.050 When improvements required. 
1) Newly developed property. 

a) The owner of property which abuts any public street improved with hard surface 
paving and curbs but lacking a sidewalk shall construct a sidewalk within the public right-of-way along 
the entire frontage of the property when any building on the property, other than an accessory structure as 
defined in the Land Development Code is constructed, renovated added on to, or remodeled or within 
three (3) years from final recording of the plat, whichever comes fust. 

b) No building permit shall be issued for construction, renovation, or remodelling of any 
building on such property unless the construction plans filed to support the application for the building 
pennit provide for construction of sidewalks and driveway approaches in accordance with this Chapter. 

c) Construction of the required sidewalk must be complete and approved by the City 
within thirty (30) days of completion of the work described in the building permit or occupancy of the 
building, whichever is sooner. 

2) Other property. 
The City Manager may determine that the public health and safety require construction 

of sidewalks or driveway approaches adjacent to property other than that described in subsection (1) 
above. In that event, the City Manager shall issue an order as provided in Section 2.15.090. 
(Ord. 2003-39 $1, 11/17/2003; Ord. 94-20 93, 1994) 

Section 2.15.060 Abandoned driveway approach. 
When the City Manager determines that an owner or occupant of a property has discontinued the 
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use of a driveway approach, the City Manager may issue an order, as provided in Section 2.15.090, 
requiring the owner to remove the driveway approach and restore or construct a curb and sidewalk in 
accordance with the provisions of this Chapter. 
(Ord. 94-20 $ 3, 1994) 

Section 2.15.070 Permit requirements. 
No person shall construct or repair any sidewallc, driveway approach, or curb within the public 

right-of-way unless the holds a valid City permit to perform the specific work. Applications for 
the permit shall be made on forms provided by the City and shall specify the name and address of the 
owner of the property, the location of the property, and the name of the person who will perform the 
work. A person contracted to perform the work must be registered with the Construction Contractors 
Board, and must demonstrate to the satisfaction of the City Manager the ability to perform the work in 
accordance with the City's specifications. A permit fee for the construction of a sidewalk or driveway 
approach or the cutting or altering of a curb as provided in the fees code (Chapter 8.03) shall be paid to 
the City at the time the application is filed. 
(Ord. 2003-39 52, 1 1/17/03; Ord. 95-17 $2, 1995; Ord. 94-20 53, 1994) 

Section 2.15.080 Concrete finisher's qualifications. 
No person shall accept remuneration for constructing or repairing any sidewalk, driveway 

approach, or curb in the public right-of-way unless the person is registered with the Construction 
Contractors Board, and has demonstrated to the satisfaction of the City Manager the ability to perform 
the work in a workmanlike fashion according to the City's specifications. 
(Ord. 94-20 5 3, 1994) 

Section 2.15.090 Order; notice to owner. 
1) When the City Manager determines that construction, restoration, or repair of a sidewalk is 

necessary to protect public health and safety, she or h e  shall issue an order requiring the property owner 
to perform the required work. 

2) Notice of the City Manager's order shall be  served upon the owner by personal service or by 
certified mail, return receipt requested, directed to the owner at the address on the County assessor's most 
recent property tax assessment roll. The notice shall be  deemed served at the time of personal service, or 
three days after mailing. 

3) The notice shall state: 
a) The work required to be performed; 
b) That the City has determined the work is necessary for public health and safety; 
c) That the work must be completed in accordance with City standards within sixty (60) 

days of service of the notice; 
d) That, if the owner fails to complete the work within the required time, the owner may 

be subject to a fine of $250 per day, the City may perform the work at the owner expense, and the cost of 
the work performed by the City may become a lien against the property; 

e) That the owner may appeal the order by filing an appeal within ten (10) days of 
service of the notice. 
(Ord. 99-20 $ 1, 11/15/1999; Ord. 94-20 $ 3, 1994) 
(99-20, Amended, 11/15/1999) 
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Section 2.15.100 Performance of required work by City. 
If the owner fails to complete the required work within the time prescribed by a final order, the 

City may complete the work at the owner's expense. Upon completion of the work, the City Manager 
shall compile a report containing an itemized statement of costs, including actual administrative costs. 
(Ord. 94-20 5 3, 1994) 

Section 2.15.110 Notice of cost; lien. 
1) Upon completion of the report required by Section 2.15.100, the owner shall be served with a 

notice of costs. The notice of costs shall be served in the manner prescribed by Section 2.15.090. 
2) The notice of costs shall state: 

a) The total cost, including administrative costs, of the work performed by the City; 
b) That the costs will accrue interest at the rate of ten (1 0) per cent per annum, beginning 

30 days from service of the notice, and that the costs will become a lien against the property unless paid 
within 30 days of service of the notice; 

c) That the owner may appeal the cost determination by filing an appeal within ten (10) 
days of service of the notice. 

3) If the costs are not paid within 30 days of a fmal notice of cost determination, the costs as 
detennined shall be entered in the docket of City liens, and from that time the City shall have a lien upon 
that described property for the total amount of the charge. That lien shall have priority over all other 
liens and encumbrances of any character, and may be enforced in any manner permitted by law. 

4) Any lien imposed under this Chapter is hereby declared to be an incurred charge imposed on 
property by reason of the owner failure to meet routine obligations of ownership necessary to protect 
health and safety. 
(Ord. 94-20 5 3, 1994) 

Section 2.15.120 AppeaI. 
An owner may appeal the City Manager's order to construct, alter, or repair or the City Manager's 

determination of costs to a hearings officer. If an appeal is not filed within 10 days fiom service of the 
notice, the owner shall be deemed to have waived the right to appeal and the order or determination of 
costs shall become final. 
(Ord. 94-20 5 3, 1994) 

Section 2.15.130 Appeal procedures. 
1) An appeal shall be filed in writing with the City Manager within 10 days of service of notice 

of an order or cost determination. 
2) The appeal shall include a copy of the notice, and shall state the specific reasons for the 

owner's objection to the order or cost determination. 
3) The appeal shall be accompanied by a $50.00, nonrefundable appeal fee. 

(Ord. 94-20 5 3, 1994) 

Section 2.15.140 Hearing. 
1) If an appeal is properly filed, a hearing shall be held in accordance with this Section. 
2) The hearing shall be held before a hearings officer appointed by the City Manager. The 

hearing shall be set and conducted within 96 hours of  receipt of the request, holidays, Saturdays and 
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Sundays not to be included. The hearings officer may adopt rules and procedures for the conduct of the 
hearing. The hearing may be continued to a later date upon the request of the owner. Except as this 
Chapter or rules adopted by the City Manager prior to the hearing provide otherwise, the hearing shall be 
conducted in accordance with the Attorney General's Model Rules of Administrative Procedure, 1993 
edition. 

3) If the appeal is from an order to construct, restore, or repair a sidewalk, curb, or driveway 
approach, the issue before the hearings officer shall be  limited to whether the work ordered is necessary 
for the health and safety of the public. If the hearings officer determines that it is necessary, the hearings 
officer shall issue an order requiring that the work be completed within sixty (60) days. If the hearings 
officer finds that the work is not necessary for the health and safety of the public, the hearings officer 
shall issue an order so stating. 

4) If the appeal is from a cost determination, the  issue before the hearings officer shall be limited 
to the accuracy of the costs assessed. The hearings officer shall issue an order affirming or modifying the 
costs assessed, and requiring payment within thirty (30) days. 

5) The order of the hearings officer shall be made in writing, and shall include a statement of 
findings supporting the decision. 

6) If the owner fails to appear at the scheduled hearing, the hearings officer shall issue an order 
affirming the City Manager's order or cost determination. 

7) The order of the hearings officer shall be served on the City Manager and the owner, by 
personal service or first-class mail. The notice to the  owner, if served by mail, shall be sent to the 
address provided in the notice of appeal. 

8) The decision of the hearings officer shall b e  final, except that it may be appealed to the City 
Council as provided in Chapter 1.11. Any appeal to Council must be filed within 10 days of the decision 
of the hearings officer. If such an appeal is filed, no fines shall be levied, work performed by the City, or 
liens filed until after resolution of the appeal. 
(Ord. 2003-39 $3, 11/17/2003; Ord. 99-20 $2, 11/15/1999; Ord. 94-20 $3, 1994) 
(99-20, Amended, 11/15/1999) 

Section 2.15.150 Improvement district. 
Nothing in this ordinance shall prevent the City Council from forming a sidewalk improvement 

district or from improving a sidewalk as a part of any other improvement district. 
(Ord. 94-20 5 3, 1994) 

Section 2.15.160 Sidewalk repair implementation policy. 
The City Manager will develop and maintain an administrative policy for sidewalk repairs 

abutting private property that provides for City financial and administrative assistance to property owners 
with the repair of sidewalks and driveways. I 

(Ord. 94-20 5 3, 1994) 

Section 2.15.170 Liability of property owner. 
It is not only the duty of all owners of land within the City to keep in repair all sidewalks and 

driveway approaches existing in front of, along, or abutting upon their respective lots or parceIs of land 
or parts thereof, but the owners are hereby declared t o  be solely liable for all damages to whomsoever 
resulting or arising from their fault or negligence in failing to keep any sidewalk or driveway approach in 
repair. 
(Ord. 94-20 5 3, 1994) 
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Section 2.15.180 Penalties. 
Any person who violates any provision of this ordinance shall, upon conviction, be subject to a 

fine of not more than $250.00. Each day's violation constitutes a separate offense. 
(Ord. 94-20 5 3, 1994) 

Section 2.15.190 Captions. 
The Section captions and headings in this Chapter are for convenience and reference purposes 

only and shall not affect in any way the meaning or interpretation of this Chapter. 
(Ord. 94-20 5 3, 1994) 
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ATTACHMENT B 

ORDINANCE 2011- 

AN ORDINANCE RELATING TO SIDEWALK NTENANCE, NDING 
CO TER 2.15, "SIDEWALK IIMPROVEmNTS," 
AS MERGENCY 

THE CITY OF CORVALLIS ORI)AINS AS FOLLOWS: 

Section 1. Municipal Code Section 2.15.020(2) is hereby amended to read as follows: 

2)  The City Manager shall, at such times as he or she determines appropriate, survey 
or inspect the condition of sidewalks in all or any part of the City. When a survey or inspection 
reveals sidewalk conditions that may pose a threat to the health and safety of persons in the City, a 

the City Manager M issue an order to repair the sidewalk pursuant to Section 2.15.090. 
(Ord. 201 1- $ ,201 1; Ord. 94-20 $3, 1994) 

Section 2. Municipal Code Section 2.15.090(1) is hereby amended to read as follows: 

1) When the City Manager determines that construction, restoration, or repair of a 
sidewalk is necessary to protect public health and safety, she or he dmll issue an order requiring 
the property owner to perform the required work. 
(Ord. 201 1- $ ,201 1; Ord. 99-20 $1, 11/15/1999; Ord. 94-20 $3, 1994) 

Section 3. Municipal Code Section 2.15.170 is hereby amended to read as follows: 

Section 2.15.170. Liability of property owner. 
(1) General liability. It is not only the duty of all owners of land within the City to keep 

in repair all sidewalks and driveway approaches existing in front of, along, or abutting upon their 
respective lots or parcels of land or parts thereof, but the owners are hereby declared to be solely 
liable for all damages to whomsoever resulting or arising from their fault or negligence in failing 
to keep any sidewalk or driveway approach in repair. 

(2) If the urogerty owner participates in the sidewalk utility fee proaarn. the property 
owner shall give prompt written notice for any defective sidewalks that fail to meet the standards 
referenced in Section 2.15.040(2). The Citv Manager or the Citv Manager's desimee shall have 
discretionan authoritv to establish priority repairs of sidewallcs under the sidewalk utilitv fee 
program, based on available resources, degree of defect. budget, staff, and other factors as deemed 
apurouriate bv the City Manager. This program shall not include repair of driveway approaches, 
clearing sidewalks of obstructions, ice or snow, or removing leaves or other vegetation from the 
sidewalk. 
(Ord. 20 1 1 - $ , 2 0  1 1; Ord. 94-20 $3, 1994) 

Section 4. The general welfare of the public will be promoted if this ordinance takes effect 
immediately. Therefore, an emergency is declared and this ordinance shall take effect immediately 
upon its passage by the City Council and its approval by the Mayor. 
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PASSED by the City Council this day of ,2011. 

APPROVED by the Mayor this day of ,2011. 

EFFECTIVE this day of ,2011. 

Mayor 
ATTEST: 

City Recorder 
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ATTACHMENT C 

Chapter 2.19 

Tree and Park Strip Planting 

Sections: 

2.19.010 Purpose. 
2.19.020 Definitions. 
2.19.030 Enforcement. 
2.19.040 Tree Contractors Qualifications. 
2.19.050 Standards/Guidelines. 
2.19.060 Permit Requirement - Planting, Pruning, Removal. 
2.19.070 Permit Issuance and Conditions. 
2.19.080 General Conditions and Restrictions. 
2.19.090 Appeals Procedure. 
2.19.100 Prohibited Trees, Right-of-way. 
2.19.110 Sewer Interference. 
2.19.120 Removal. 
2.19.130 Height Near Rights-Of-Way. 
2.19.140 Sight Distances. 
2.19.150 Nuisances. 
2.19.160 Property Owner Compliance and Liability. 
2.19.170 Abuse, Mutilation, Destruction or Topping. 
2.19.180 Penalty. 
2.19.190 Supplemental Materials. 
2.19.200 Severability. 
Section 2.19.010 Purpose. 
The purpose of this ordinance is to promote and protect the public health, safety and general welfare by 
providing for the regulation of the planting, pruning and removal of trees, shrubs and vegetation in the 
public right of way or on public lands within the City of Corvallis. This ordinance will provide the 
framework to create a healthy, sustainable urban forest that contributes to the economic and , 
environmental well being of Corvallis residents. 
(Ord. 2005-06 $3, 0411 812005) 

Section 2.19.020 Definitions. 
1) ANSI A300 - an American National Standard for Tree Care Operations covering standard 

practices for tree, shrub and other woody plant maintenance. These standards are intended to apply to any 
person, or entity engaged in the business, trade, or performance of repairing, maintaining, or preserving 
trees. 

2) ANSI 2133.1 - an American National Standard for Safety for Tree Care Operations. These safety 
requirements are intended to apply to any person or entity engaged in the business, trade or performance 
of pruning, trimming, repairing, maintaining and removing trees, and cutting brush. 

3) Appraised Value -the value attached to a tree as determined by the Council of Tree and 
Landscape Appraisers Guide for Plant Appraisal. 

4) Hazardous Tree - a tree that is dead, or alive and is so affected by a significant structural defect, 
damage or disease that the potential of the tree or tree part to fall or fail appears imminent and the tree 
poses a threat to life or property. 

5) Arborist - ISA Certified Arborist is a professional who possesses the technical competence 
through experience and related training to provide for o r  supervise the management of trees and other 
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woody plants in the residential, commercial and public landscape as defmed by the International Society 
of Arboriculture. An ISA Certified Arborist has through experience, testing and ongoing education 
demonstrated a basic level of tree care knowledge. Ongoing education is a requirement to keep this 
certification. An ASCA Consulting Arborist is a professional who possesses the highest levels of 
technical and business skill in the industry as defined by the American Society of Consulting Arborist. 
An ASCA Consulting Arborist is versed in the legal, environmental and regulatory issues concerning 
trees. 

6) Park strip - the space between the curb and sidewalk. 
7) Public trees - trees located in public rights of way not defined as street rights of way (i.e., 

drainage ways) or trees located on property designated as a public park or open space. 
8) Property owner - Any person, fm or corporation owning, possessing or having the right to 

control any property in the City. In the event that more than one person, fm or corporation has joint or 
concurring ownership in, or has a right to possession or control of the same parcel of ground, then each 
of said persons, firms or corporations shall be jointly and severally responsible to comply with this 
ordinance. 

9) Short Term Traffic Control Handbook - the most current edition of this quick reference manual 
for controlling traffic through short term work zones published by the Oregon Department of 
Transportation. A separate permit for traffic control may be required. 

10) Shrub - a low woody perennial plant usually having several major branches and less than 15 feet 
in height. 

11) Street trees - trees located in public rights of way within the City. 
12) Topping - the severe cutting back of limbs to stubs within the tree's crown to such a degree as to 

remove or alter the natural growth habit of the canopy andlor disfigure the tree. 
13) Tree - a self supp01-Ling, perennial woody plant characterized by one main trunk, or in some 

cases, multiple trunks with a trunk diameter of at least 1-112 inches at a point 6 inches above ground 
level at the base of the trunk and one main canopy of leaves, usually growing to a height of 15 feet or 
more. 

14) Vegetation - woody shrubs and trees. 
(Ord. 2005-06 $3,0411812005) 

Section 2.19.030 Enforcement. 
The City Manager or her or his duly authorized representative shall be charged with the enforcement 

of this Chapter. 
(Ord. 2005-06 $3, 0411 812005) 

Section 2.19.040 Tree Contractors Qualifications. 
No person shall accept remuneration for pruning, root pruning, planting or removing any street, or 

public tree(s) within the City of Corvallis without first meeting or exceeding the current State licensing 
requirements. That person shall be registered with the appropriate Contractors Board, carry the required 
insurance and bond, abide by all state and local safety standards and perform the work in a professional 
fashion according to the City's tree standardslguidelines. 
(Ord. 2005-06 $3, 0411 812005) 

Section 2.19.050 StandardsIGuidelines. 
The City Manager, with advice from the Citizens Advisory Commission on Civic Beautification and 

Urban Forestry (CBUF), shall adopt and from time to time update standards for pruning, planting, root 
pruning and removal of trees. In addition, a list of recommended trees shall also be maintained as a guide 
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for citizens who are interested in planting trees in the public rights of way. The City Manager may 
approve exceptions to the standards or guidelines if these exceptions, including, but not limited to, rights 
of way width, pedestrian usage, landscaping, utilities and other aesthetic considerations and public 
health and safety, will not be unreasonably affected. When granting an exception to the standards or 
guidelines, the City Manager may attach conditions which the City Manager finds reasonably necessary 
to protect or enhance the public welfare. 
(Ord. 2005-06 $3, 04/18/2005) 

Section 2.19.060 Permit Requirement - Planting, Pruning, Removal. 
1) No adjacent property owner shall plant, any tree, shrub or vegetation that has the potential to 

grow 24 inches or taller in the park strip areas and other public lands of the City without first obtaining a 
permit to do so &om the City Manager. The City maintains a list of recommended trees. 

2) No property owner shall prune or remove any street or public tree in the City without first 
obtaining a permit to do so from the City Manager. A separate permit for traffic control may be required, 
with a written plan that conforms to the Short Term Traffic Control Handbook. 

3) In the event of a storm, freeze or other weather event resulting in damage to street and public 
trees, the City Manager may declare an emergency suspension of the permit requirements, for the 
removal and pruning only, of damaged trees set forth in this Chapter. Such declaration shall prescribe 
dates during which permits are not required, but in no event may any single declaration exceed 2 1 days. 
(Ord. 2005-06 $3,04/18/2005) 

Section 2.19.070 Permit Issuance and Conditions. 
1) On receiving an application filed by an applicant containing all relevant facts relating to the 

request, the City Manager may, in his or her discretion, issue a permit or permits to the property owner or 
their authorized designee to plant, prune or remove trees, shrubs or vegetation in the park strip areas 
adjacent to histher property. A separate permit for traff~c control maybe required, with a written plan that 
conforms to the Short Term Traffic Control Handbook. 

2) The City Manager shall give consideration to the following factors in granting such pennits and 
shall not grant a permit if she or he finds that to do so would be detrimental to the public interest: 

a) Width of the park strip or planting space. 
b) Species and growth habit of tree, shrub or vegetation. 
c) Location of parking meters, light standards, crosswalks, buildings, entrance and exit ways, 

streets, utility poles, alleys, loading zones, and other physical conditions and legal restrictions then , 

existing or reasonably contemplated. Reference Corvallis Land Development Code 4.2.30 (Required Tree 
Planting), trees shall not be planted within 10 feet of fire hydrants and utility poles; within 20 feet of 
street light standards; or within lo7 of a public sanitary sewer, storm drainage or water line. 

d) Purpose of applicant's proposed action. 
e) Any other factors found by her or him to be relevant. 

3) The City Manager shall designate in the permit or in an exhibit attached to it the areas in which 
planting shall be allowed, the type of plantings allowed, and any other condition or restriction that she or 
he deems necessary or expedient to protect the public interest. 
(Ord. 2005-06 $3, 0411 812005) 

Section 2.19.080 General Conditions and Restrictions. 
1) Each property owner planting, pruning and removing trees, shrubs, or vegetation under permit 

shall comply with the following general conditions and restrictions: 
a) The permittee shall abide by all of the terms, conditions and restrictions contained in the 
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permit and abide by the ANSI A 300 for Tree Care Operations, ANSI 2133 Safety for Tree Care 
Operations as well as all state and local safety regulations. 

b) The permittee shall indemnify and save the City, its officers, agents, officials and employees, 
harmless from any claim or award for damages or injuries to property or persons, including costs and 
attorneys fees, allegedly arising in whole or in part out of the use, occupation, or disruption of park strip 
areas by permittee or those acting on his or her behalf or  with his or her approval or ratification or 
allegedly arising in whole or in part out of the failure by the permittee to abide by the terms of this 
permit. 

c) The permit shall be nontransferable. 
d) The permit shall be revocable at any time with cause at the discretion of the City Manager 

and no expenditure of money, lapse of time, or any act or thing shall act as an estoppel against the City or 
be held to give permittee or the owner of any property any vested right. 

e) The installation and care of quch plantings shall be at the sole cost and expense of the 
permittee without cost to the City, and the park strip sidewalks and sidewalk areas in the vicinity of the 
plantings and the structure served thereby shall be maintained in a good state of repair and maintenance 
at the sole cost and expense of the permittee. 

f) The permittee shall remove, replace or relocate individual plantings or vegetation as the 
public convenience or necessity warrants and at the request of the City Manager. 

g) No permit shall become effective unless the permittee named shall simultaneously with the 
issuance file with the City Manager in form approved by her or him a notice of acceptance of the terms, 
covenants, and conditions and an agreement to abide by all of the terms, covenants, conditions, and 
obligations imposed on permittee. 
(Ord. 2005-06 $3,0411 812005) 

Section 2.19.090 Appeals Procedure. 
Any applicant who feels aggrieved by any action taken by the City Manager may file a written appeal 

with the City Council, describing in detail the reasons for the appeal within 10 days of City Manager's 
decision. The Council shall hear the appellant's concerns, along with any other relevant information and 
thereupon may confm the decision made by the City Manager, or may choose another appropriate 
action in relation to the application. 
(Ord. 2005-06 $3, 0411 812005) 

Section 2.19.100 Prohibited Trees, Right-of-way. 
Certain trees, due to their growth habits, invasive nature, fruit drop or tendency to block sight 

distance, cannot be planted in the park strip. The City Manager, with advice from CBUF, maintains an 
up-to-date list of the prohibited trees, which include but are not limited to the following trees: bamboo, 
poplar, willow, conifer, cottonwood, h i t  and nut trees and ailanthus in or on any street rights-of-way or 
park strip in the City. 
(Ord. 2005-06 $3, 04/18/2005) 

Section 2.19.110 Sewer Interference. 
It shall be unlawful to plant willow, cottonwood, or poplar trees anywhere in the City unless the City 

Manager approves the site as one where the tree roots will not be likely to interfere with a public sewer. 
(Ord. 2005-06 $3, 04/18/2005) 

Section 2J9.120 Removal. 
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The City Manager may cause any trees, shrubs, plants, or vegetation in or upon any park strip, street 
rights-of-way, or other public place in the City to be pruned, or removed and said pruning, or removal 
may be done by anyone designated to do so by said City Manager. The City shall adopt an administrative 
policy to eliminate public trees known to be hazardous in a timely and efficient manner, in order to 
reduce unsafe conditions. 
(Ord. 2005-06 53, 04/18/2005) 

Section 2.19.130 Height Near Rights-of-way. 
Every property owner in the City shall have the duty to and shall prune or remove any tree, shrub, 

plant or vegetation in or upon a park strip abutting that owner's property to a height of not less than eight 
feet above any sidewalk and to a height of not less than 12 feet above any street pavement or curb. This 
work shall comply with current industry standards (ANSI A300, ANSI 2133). 
(Ord. 2005-06 53, 04/18/2005) 

Section 2.19.140 Sight Distances. 
Every property owner in the City shall have a duty to and shall prune, or remove any tree, shrub, 

plant or vegetation on her or his property so that such tree, shrub, plant, or vegetation shall not interfere 
with reasonable sight distance at street intersections, alley ways and private driveways. This work shall 
comply with current industry standards (ANSI A300, ANSI 2133). 
(Ord. 2005-06 53, 04/18/2005) 

Section 2.19.150 Nuisances. 
1) Any tree, shrub, plant, or vegetation growing in or upon any park strip, street rights-of-way, or 

public place, or on private property which is endangering or which in any way may endanger the security 
or usefulness of any public street, sewer or sidewalk, or which in any way may be dangerous to life or 
property is hereby declared to be a public nuisance, and the City or the City Manager may remove or 
prune such tree, shrub, plant, or vegetation or may require the property owner to remove or prune any 
such tree, shrub, plant, or vegetation in or upon private property or upon a street rights-of-way or park 
strip abutting said owner's property. 

2) The failure by the property owner to remove or prune such tree, shrub, plant, or vegetation within 
30 days after notice is given to do so by the ,City Manager shall be deemed a violation of this Chapter, 
and the City Manager or designee may at any time thereafter remove or prune said tree, shrub, plant, or 
vegetation and assess the cost against the property, consistent with the City's Administrative Policies 
regarding the removal of hazardous trees and vegetation. The amount of the assessment may be docketed 
by the City Manager in the City lien docket and shall be a lien against the property which can be 
foreclosed in the same manner as the foreclosure of a street assessment lien. That lien shall have priority 
over all other liens and encumbrances of any character. 
(Ord. 2005-06 53,04/1 812005) 

Section 2.19.160 Property Owner Compliance and Liability. 
It is not only the duty of all property owners within the City to comply with each and every provision 

of this Chapter, but such property owners are also hereby declared to be liable for all damages to any 
person, firm or corporation whomsoever resulting or arising from such property owner's failure to comply 
with the provisions of this Chapter. 
(Ord. 2005-06 53,04/18/2005) 
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Section 2.19.170 Abuse, Mutilation, Destruction o r  Topping. 
1) It shall be unlawfkl for any person to abuse, destroy, top or mutilate any tree in or upon any 

street right-of-way, park strip or other public place in the City or to attach or place any rope or wire 
(other than one used to support a young or broken tree), sign, poster, handbill or other thing to, on or in 
any tree. Abuse and mutilation could include but not be limited to; pouring solvents on roots, girdling the 
tree, harming any part of the trunk or circumference of a tree, causing compaction around the tree roots, 
removing /harming any part of the roots, breaking branches by hanging on or climbing a tree etc. 

2) Trees severely damaged by storms or other causes or certain trees under utility wires or other 
obstructions where normal pruning practices are impractical may be exempted at the determination of the 
City Manager. 

3) This action shall not be construed to prevent abutting property owners from minor pruning of a 
tree, shrub or plant in or upon a street rights-of-way or park strip abutting her or his property in 
accordance with the ANSI A300's, nor shall it be construed to prevent the City or the City Manager from 
pruning or removing any tree, plant, shrub or vegetation from any street right-of-way, park strip or other 
public place in the City. 
(Ord. 2005-06 53, 04/18/2005) 

Section 2.19.180 Penalty. 
Any person violating any provision of this Chapter shall, upon conviction thereof, be punished by a 

fme not to exceed $500.00 per tree. A violation of this Chapter may be prosecuted as a Class A infraction 
under the procedures of ORS 1 53.1 10 to 1 53.3 10. The City Manager or duly authorized representative is 
authorized to issue a citation to any person violating any provision of this Chapter. In the event that a 
tree or trees are damaged, destroyed or wrongfully removed, the appraised value of the plant may be 
additionally applied to this penalty. The appraised value shall be determined by using the Council of Tree 
and Landscape Appraisers Guide for Plant Appraisal and applied by an ISA Certified or ASCA 
Consulting Arborist trained in this process. Fines shall be paid into the Urban Forestry Project Account. 
(Ord. 2005-06 $3, 0411 812005) 

Section 2.19.190 Supplemental Materials. 
1) The City shall from time to time adopt supporting administrative policies, standards, guidelines 

and supplemental material which by this reference are incorporated within this code as if set out 
completely. These supplemental materials shall be set out by title in this section. 

a) SUPPORTING POLICES 
1. Hazard Tree Abatement 

b) SUPPORTING STANDARDS1 GUIDELINES 
1. Planting materials 
2. Panting methods 
3. Tree establishment 
4. Pruning standards 
5. Excavation and construction standards 
6. Recommended tree list 
7. ISA Arborist Certification 

c) SUPPLEMENTS 
1. ANSIZ 133.1 
2. ANSI A 300 Tree Care Standards 

Part 1: Pruning 
Part 2: Fertilization 
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Part 3 : Cable and Bracing 
3. Best Management Practices 

Pruning 
Tree & Shrub Fertilization 
CableIBracinglGuying 

4. Principals of Planting Trees & Shrubs (by G.W. Watson & E.B. Himelick) 
(Ord. 2005-06 $3, 0411 812005) 

Section 2.19.200 Severability. 
If any phrase, clause, or part of this Article is found to be invalid by a court of competent 

jurisdiction, the remaining phrases, clauses and parts shall remain in full force and effect. 
(Ord. 2005-06 $3, 0411 812005) 
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ATTACHMENT D 

ORDINANCE 2011- 

CE RELATING TO THE AGErVaENT FEE 
ER 2.19, "TREE P 

ST- PLANTING," AS G AN EMERGENCY 

THE CITY OF CORVALLIS ORD S AS FOLLOWS: 

Section 1. Municipal Code Section 2.19.160 is hereby amended to read as follows: 

Section 2.19.160. Property Owner Compliance and Liability. 
General liability. It is not only the duty of all property owners within the City to 

comply with each and every provision of this Chapter, but such property owners are also hereby 
declared to be liable for all damages to any person, fm or corporation whomsoever resulting or 
arising from such property owner's failure to comply with the provisions of this Chapter. 

(2) If the property owner participates in the Urban Forest Management Fee program, the 
property owner shall give prompt written notice o f  any defective tree!s) or nuisances under the 
provisions of this Chapter. The City 'Manager or the City Manager's designee shall have 
discretionaw authority to evaluate the tree(s) for hazard and establish priority for removal or 
abatement of defective trees or nuisances under the Urban Forest Management Fee program. based 
on available resources. degree of defect. budget, staff, and other factors as deemed appropriate by 
the City Manager. 
(Ord. 201 1- 5 ,201 1; Ord. 2005-06 93, 04/18/2005) 

Section 2. The general welfare of the public will be promoted if this ordinance takes effect 
immediately. Therefore, an emergency is declared and this ordinance shall take effect immediately 
upon its passage by the City Council and its approval by the Mayor. 

PASSED by the City Council this day of ,201 1. 

APPROVED by the Mayor this day of ,2011. 

EFFECTIVE this day of ,2011 

Mayor 

ATTEST: 

City Recorder 
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MEMO 
January 7 ,20  11 

TO : Urban Services Committee 

FROM: Steve Rogers, Public Works Director 

SUBJECT: Council Policy Review - 91-7.08, Sidewalk Policy 

ISSUE 

The City Council Policy on sidewalks needs to be updated to incorporate the changes required by the 
passage of the Sidewalk ~aintenance Fee. 

BACKGROUND 

The Council Policy was first adopted in September, 1961 to establish guidelines for sidewalk construction 
and repair and for the annual SidewaIk Safety Program. 

On December 20,2010, the City Council passed ordinance 201 0-30 creating Corvallis Municipal Code 
Chapter 3.07, "Sidewalk Maintenance Fee." The funds generated by this fee are to be used by the City to 
pay for sidewalk repairs in the public right of way "in accordance with a sidewalk maintenance program as 
described in City Council Policy 91 -7.08." 

DISCUSSION 

The City is now responsible to make the necessary repairs to sidewalks that are determined to be unsafe per 
established guidelines (Attachment B). As a result, staff is proposing changes to the annual Sidewalk 
Safety Program outlined in Council Policy 91-7.08 to shift the responsibility for funding these repairs from 
the adjacent property owner to the City. A draft policy is attached showing these changes (Attachment A). 

rPrl lne sections of the policy related to the coiistruction of i i ~ ~  sidewalks rernak uzchanged. 

RECO rn ATION 
Urban Services Committee recommend to City Council that CP 91-7.08 be revised as proposed. 

Review and concur: 

l. 
Attachments 



Attachment A 

CITY OF CORVALLlS 

COUNCIL POLlCY MANUAL 

POLICY AREA 7 - COMMUNlTY IMPROVEMENTS 

CP 91-7.08 Sidewalk Policv 

Adopted September 18,1961 & Revised September 8,1970 f91-7.08.020) 
Adopted May 21, 1973 (91-7.08.030) 
Combined and Affirmed October 7, 1991 
Revised June 20, 1994 
Reviewed November 6, 1995 
Revised November 3, 1997 
Revised November 15, 1 999 
Affirmed October 16, 2000 
Revised December 17,2001 
Revised November 4,2002 
Revised November 17,2003 
Revised December 20,2004 
Revised December 19,2005 
Revised ,2011 

7.08.010 Purpose 

-r 
I o establish a policy regarding sidewaik constructisn and repair fi? "rhe pribiir: 
right of way. 

7.08.020 Policv - Sidewalk Construction 

7.08.021 Sidewalk construction shall be as per Municipal Code Chapter (CMC) 2.1 5 
Sidewalk Improvements, as amended. 

7.08.022 The criteria used to base an order to construct a missing sidewalk in an area 
that generally has sidewalks will b e  as follows: 

Undeveloped Lot - Where the plat was recorded after November 1997 and has 
been recorded three years or longer, or when the missing sidewalk creates a 
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threat to public safety and health as determined by the Public Works Director, 
and there is no sidewalk on the opposite side of the street unless there is no 
reasonably safe means for a person to cross the street. 

Developed Lot - The City has received a compliant and review by City staff 
determines that the missing sidewalk presents a threat to public safety and 
health, and there is no sidewalk on the opposite side of the street unless there 
is no reasonably safe means to cross the street. 

7.08.030 Policv - Sidewalk Repair 

7.08.031 The owners of land adjoining any street in the City are responsible for the tepaif 
condition and maintenance of sidewalks in front of, along, or abutting their . . 
property as established by CMC Chapters 2.1 5 and 5.04.050 
(2) (c). 

7.08.032 It is the responsibility of the City to construct and repair sidewalk wheelchair 
access ramps at intersections, repair and maintain sidewalks at public alley 
approaches, and repair and maintain sidewalks in front of, along, or abutting 
City owned property. 

7.08.033 The City will maintain an ongoing annual program to identify hazardous 
sidewalk c o n d i t i o n s ~ a n d  will 
determine the priority within which repairs for these hazardous sidewalk 
conditions may be completed, or the priority within which mitigation for 
these hazardous sidewalk conditions may be made, taking into account 
the resources available for the Annual Program, Section 7.08.040. enstm? 

7.08.034 The City will provide year-round inspections of sidewalk hazards identified by 
citizen complaints in all areas of the City. The City may include repairs for 
these hazards, as needed, in the contract for repairs performed in the 
Annual Program, Section 7.08.040. 

7.08.0365 The City will attempt to accommodate trees and planting strips by considering 
sidewalk relocation options, including easements on private property. 

7.08.040 Annual Proqram - Sidewalk Safely Proqram 
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7.08.041 Annually, the City will identify a district within the city limits containing public 
sidewalks to be inspected based on the Sidewalk Safety Districts map 
maintained by Public Works. The City will provide notification to all residents 
and owners of property within that year's district describing the program. 

Sidewalk hazards will be identified and marked following guidelines prepared by 
the City Public Works Department. The City will take responsibility for 
repairs of structural deficiencies identified in accordance with these 
guidelines. The City will prioritize repairs on the basis of highest risk to 
public health and safety. The City may elect to mitigate sidewalk hazards 
until repairs can be made. Sidewalk repairs will be pedormed within the 
available funds generated by the  Sidewalk Maintenance Fee established 
per CMC Chapter 3.07. Structural deficiencies identified but not repaired 
will be included and prioritized with the repairs identified in the following 
year. 

7.08.043 In conjunction with the annual sidewalk inspection, City staff will identify 
locations in need of wheelchair access ramps, substandard wheelchair 
access ramps and sidewalk repairs designated as City 
responsibility. 
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7.08.0484. The City will advertise the dtetherwork for bids according to City purchasing . . 
code and State law r e q u i r e m e n t s e t o  
construct or retrofit wheelchair access ramps and repair s i d e w a l k s ~  
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7.08.0750 Enforcement 

7.08.0751 Property owners who fail to construct new sidewalks 
-within the time frames established in this document an 
Code will be subject to fines as established in 
2.1 5, as amended. 

7.08.080 Review and Update 

-. 
I his Community improvement Poiicy shali be reviewed by the Bubiic Works 
Director triennially in October and updated as appropriate. 

Page 5 



Attachment B 

SIDEWALK IAISmNG CODE &. CONDITIONS 
REQUIRING GRIND OR REPLACEMENT 
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To: Mayor and City Council 

Prom: Ellen Volmert, Assistant City Manager 
Subject: City Manager Recruitment Process 

Allow City Council discussion over a recruitment process for the selection of a City Manager and to 
provide direction to staff in organizing the selection process and service. 

BACKIgO 
City Manager Jon Nelson has given notice of his intent to retire effective July 1, 201 1. Council 
leadership has selected the Assistant City Manager as the lead staff contact for the recruitment process to 
fill this vacancy. City manager search processes typically take f o ~ u  to six months and therefore time is of 
the essence in beginning the process. 

DISCUSSION 
Recruiting and selecting a local government administrator is one of the most important responsibilities 
of a local governing body. According to the International City Management Association (ICMA), for the 
selection process to be successful, local government leaders must provide the following: 

Strong, consistent political leadership, 
A well organized and coordinated recruitment process, 
A plan for administering the affairs of the local government while the recruitment process 
is under way, and 
A timetable that ensures prompt, comprehensive recruitment and guards against 
impulsive and premah~re action. 

ICMA recommends that the local governing body act quickly to establish and announce a specific 
selection plan and timetable. 

In general, there are two options available to the City Council for conducting an open recruitment 
process: 

1. Sole source contract with the League of Oregon Cities 
2. Request for Proposals process to select an executive search firm specializing in local 

government (can include LOC if they choose to submit a proposal). 

The League of Oregon Cities includes exec~ltive recruitment as one of the services it provides to its 
members (see attached website description). Cost is determined by the size of the community and 
includes basic advertising (more can be added), working with the City Council to develop a candidate 
profile, screening resumes for minimum qualifications and malting recommendations, conducting 
background checks, and assistance with interview preparation. They can also assist with contract 
negotiations with the chosen candidate. The basic cost for a city of Corvallis' size w-ould be $10,000 plus 
expenses. There is no cost for advertising in LOC publications or their website. They also include the 
cost of advertising in the ICMA newsletterlwebsite as a part of the package. all, the process generally 



takes three to four months from the time a contract is signed. A flowchart of this process as well as the 
LOC proposal is attached. If this option is selected, the first step would be to finalize the contract and 
meet with the LOC consultant as soon as possible. LOC indicates for this recruitment the consultant 
would be handled jointly by Member Services Director Jennie Messmer and Executive Director Mike 
McCauley. Some additional materials about the LOC process are attached. 

The other option is to select a private firm that specializes in local government executive recruitment. 
Several nationally recognized firms are available in the Western region that have experience in Oregon. 
They can coordinate the entire process, or assist with select aspects (identifying candidates, conducting 
background checks, developing part of the process, etc.). If the City Council decides to use this 
approach, staff will develop an RFP immediately and publish as soon as possible. A minimum response 
time of three weeks should be assumed with another week or two for selecting those firms to be 
interviewed and conducting the interviews and background checks. The City would also have to allow 
for a week for possible protests. 

The steps from that point forward would roughly parallel the approach above with variation depending 
upon the approach of the consultant and the desire of the City Council. Typically, the firm will meet with 
the Council as a group as well as individually with City Councilors. In addition, they would want to also 
meet with selected stakeholders upfront to develop the candidate, organization, and community profile, 
including major upcoming issues/projects. All of the major firms have extensive experience in 
negotiating contracts with the chosen candidate. Costs can vary widely depending upon the level of 
support chosen and the amount of work the consultant is asked to do. Generally, the process could be 
expected to run $20,000 to $25,000 plus expenses. The process would likely take a little longer than the 
LOC process outlined above due to additional work the consultant does in the early stages. To the extent 
LOC is asked to also do additional work, this may not be a large time difference. It is reasonable to 
expect a period of 60-90 days between the selection of the recruiting firm and interviews with final 
candidates. The recruitment firm selection process would likely take a minimum of three weeks to a 
month. A possible flowchart of this process is also attached as are some sample firm websites and 
recruitment brochures. 

In general, the advantages of each approach are: 
Direct Contract with LOC 
* Sole source process saves time. 
* Shorter timefiame for the profile building process. 
* Unique knowledge of municipalities in Oregon and 

of the Oregon environment. 
* Ability to tailor the general process such as adding 

advertising or contract negotiation assistance. 

Professional Recruitment Firm 
* More effort upfiont to get the right profiles 

for the candidate, the organization, and the 
community. 

* Proactive outreach based on those profiles 
to a targeted list of candidates who fit the 
profile, but who are not actively in the 
market for a new position. 

* Expertise in the sorting process. Most 
recruitment firms will handle the initial 
interviews and screening themselves. 

* More experience assisting City Councils 
and candidates in the contract negotiations 
process. 



ACT 
The process chosen does have a financial impact. The best estimate for the recruitment contract if the 
City Council selects a process coordinated by the League of Oregon Cities would be $1 0,000-$12,000 
including costs for developing the candidate profile, developing and placing advertising, initial screening 
for qualifications, assistance with interview questions, conducting background and reference checks, and 
contract negotiations. If the City Council chooses to do a request for proposals process and select a 
private firm, the cost is likely to be in the $20-30,000 range. In either case, the City would likely have 
additional expenses for the interview process, including candidate travel. 

n relative to a process for selecting a City Manager. 

Ellen Volmert, Assistant City Manager 

cc: J. Nelson 
Attachments 



City Manager Recruitment Process 
Executive Recruitment Service 

RFP process to select recruitment firm 

Receive and screen applications 

Assist with finalist 
selection process 

Assist with preparation for finalist interviews 

Assist with contract negotiation with 
chosen candidate 



City Manager Recruitment Process 
League of Oregon Cities 

League of Oregon Cities 

Develop a recruitment 
timeline 

Develop and place 
position advertisement 

Send Rejection letters E Perform background checks 
and perform initial interview 1 Assist with finalist 

selection process 

Assist with preparation for finalist interviews 

Assist with contract negotiation with 
chosen candidate 
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f Register kcgin 

The Leaaue offers a fee-based recru~tment service to assist cities in their 

Services I 

Home 

About Us 

Conference 

- 
search for a quality city manager or administrator. The services provided are 
custom-fit to  the city's needs and can include any and all of the following: 

Training 

Publications 

Affiliates 

City Insurance 

Yellow Pages I 
Jobsllnterims I 
Suweys 

XFPs I 

Classifieds I 

Develop a recruitment timeline 
B Draft and place the position advertisement 

Meet with the city council to draft a position profile 
rn Receive applications and send acknowledgment letters 

Screen applications down to those which most closely fit the position 
profile 

rn Perform background checks on finalists chosen by the Council 
rn Send rejection letters to those not chosen for background checks 

For more information, contact Julie Oke at  the League office at (503) 588- 
6550; 1-800-452-0338; recruitment@orcities.org. 

Internships 1 

Copyright League of Oregon Cities 



TO: ELLEN VOLMERT, ASSISTANT CITY MANAGER, CORVALLIS 

FROM: JENNIE ~ S S M E R ,  ~ M B E R  SERVICES DIRECTOR, LOC 

SUBJECT: RECENT RECRUITMENTS CONDUCTED BY L O C  

DATE: MARCI-I I ,  201 1 

CC: FILE 

Ellen, 

The following are some of the City Manager Recruitments LOC has conducted in the past few years. 
Each recruitment has a contact person/reference for your convenience. I will also be attacling 
sample documents from one of our recent recruitments to the e-mail for your use and information. 

City of Tillamook Fall, 2010 Suzanne Webber, Mayor 
503-842-4861 

City of Independence Summer, 201 0 John McArdle, Mayor 
541-917-4210 

City of Canby 

City of Estacada 

City of Sutherh 

Spring, 2010 Richard Ares, Councilor 
503-266-4021 

Spring, 2009 Becky Arnold, Mayor 
503-630-8270 

Spring, 2009 Viche L~ztl~er, Recorder (mayor gone) 
541-459-2856 

City of Gladstone Summer, 2009 Wade Byers 
503-656-5225 

We are also currently recruiting for the following cities: 

City of Gearhart 

City of Warrenton 

City of Vernonia 

Let me know if you have any questions. 

Jennie 
503-871-5852 (cell) 



Biographies 

Michael J. McCauley 

Michael J. McCauley, Executive Director of tlle League of Oregon Cities since July, 2006. Prior to 
coming to the League of Oregon Cities, he served as a city manager, city attorney, assistant county 
attorney, and assistant city attorney in Minnesota and Wisconsin. He also served on the board of 
directors of the League of Minnesota Cities, including service as president of the League. His 
experience also includes teaching graduate courses in public administration at Hamline University in 
St. Paul, Minnesota. He holds a bachelors degree from the University of Minnesota, a J.D. from 
Marquette University, and an M.P.A. from Harvard University. 

Jennie Messmer 

Jennie Messmer is tlle LOC Member Services Director, overseeing the League's member service 
programs including the Oregon Local Leadership Institute, the City Assistance Program, the LOC 
web site resources, research and information/data gathering services, City Manager Recruitment 
Services (CARS), the LOC Foundation, LOC's i n q u q  service, the Small Cities Network program, 
and the various membership benefit programs such as the LOC Capital Access Program (LOCAP) 
and National Purchasing Partners. 

In addition to her role with LOC Member Services, Jennie served as the Executive Director of the 
Local Government Personnel Institute (LGPI) from April, 2004 through September, 2007. Prior to 
taking her position wid1 LOC in September 2002, Jennie was the Assistant City Manager, Human 
Resources Director and Finance Director for the City of Iaamath Falls. 



March 1,20 1 1 

Ellen Volmert, Assistant City Manager 
City of Corvallis 
P.O. Box 1083 
Cosvallis, OR 97339 

Dear Ms. Volmert : 

The League of Oregon Cities provides executive level recmitment as part of its member services 
programming. The following is a general outline of the steps we take in a typical recmitment 
process. These steps may be customized to meet the City's expectations and wishes. You may 
add to, change or delete the steps in the following outline to suit your community's needs. 

Step One: 

Meet with the Mayor and City Council to review process and develop a candidate profile and 
advertisement (this process can include other community members if desired). 

Profile discussion to include: 

Desirable characteristics of a successful candidate. 
Expectations of salary and benefits 
Expectations oil residency and civic involvement 
Minimum educational and experience requirements 
Desirable skills and experiences 
View of the most important issues facing the City of Cosvallis 
View of the position and its relationship to the Mayor and City Council, Community, 
other govenlmental entities, and staff. 
Overview of the community and descriptions of the community to market the 
attractiveness of the position and the community. 
Determine scope of advertising and any direct mailing of broch~~res to potential 
candidates. 
Determine how Mayor and City Council want to solicit or create opportunities for 
community input 
Suggest that the Mayor and City Council have the city attorney draft an employment 
agreement that reflects the general parameters within which the city would be 
comfortable negotiating an employment contract. 



Step Two: (if desired) 

Meet with other stakeholders as directed by the Mayor and Council 

a. Meet with staff identified by Mayor and Council to collect information on staff views of 
desired characteristics, issues facing the city, and the community. 

b. Meet with members of citizen advisory boards to collect information on views of desired 
characteristics, issues facing the city, and the community. 

c. Meet with other groups as requested 

Step Three: (if desired) 

Develop and design a recruitment brochure that describes the City's operations and services, the 
position, desirable experiences and skills, and overview of the community flavor. 

a. We would design and lay out the brochure and incorporate photos in jpg. format provided 
by the City. 

b. Printing costs for the brochure would be charged to the City based on the actual costs of 
printing. 

c. Mailing costs for direct mail recruitment efforts would be charged to the City based on 
actual mailing costs. 

Step Four: 

Meet with the Mayor and City Council to review and finalize the draft materials. 

a. Job Profile 
b. Advertisements 
c. Brochure 

Step Five: 

Begin advertising and recruiting for position. 
d. Place ads in ICMA newsletter (recommended 2 placements) at the City's expense and on 

the ICMA website. 
e. Place ads with through the League of Oregon Cities (no extra charge) 
f. League of Oregon Cities web site 
g. LOC Local Focus magazine 
h. Place the ad on the Association of Washington Cities website (no charge) 
i. Notice of the job opening and direction to the League's web site for full information 

would be distributed on several educational web sites and list serves. 
j. Additional advertising would be placed as directed by the Mayor and City Council. (List 

of options will be provided and discussed.) 



Step Six: 

Receive, aclmowledge, review and screen applications based on candidate profile developed with 
the Council and the community. 

a. Identify top candidates based on application packet as compared to the candidate profile 

Step Seven: (if desired) 

Develop a set of supplemental questions for the candidates and conduct phone interviews with 
the top 15 (or so) candidates to obtain more detailed information on the following 

a. Interest in the city 
b. Specific experiences in the areas identified as important by the Mayor and Council 
c. Any issues in the candidate's employment history that should be clarified or explained 

Step Eight: 

Recommend five to eight candidates for semi-finalist interviews. Seek Council confirmation on 
semi-finalists and coordinate the semi-finalist interview scheduling, development of questions 
for panels, design the process components, and de-brief the various participants in the process. 
LOC will provide an interview booklet for each panelist to use during the interview process. 
Semi-final interviews can include some or all of the following elements: 

a. Individual City Tours guided by city staff or other appropriate persons 
b. Interviews with a panel of city managers assembled by LOC to ask technical and 

judgment questions of the semi-finalists 
c. Interviews with a panel of city department heads 
d. Interviews with an intergovernmental/community partners panel to ask about the person's 

ability to work with other civic and governmental organizations in the area 
e. Interviews with a panel of public representatives (as identified by the Mayor and City 

Council) to be asked questions related to community fit, knowledge of the community 
(have the candidates done their homework and do they have a realistic sense of the city), 
and approach to dealing with the public and community organizations. 

Step Nhe: 

Conduct background checks on the finalists (as determined by the semi-finalist interview 
process) prior to final interviews. Background checks are charged at $450 each, in addition to 
the base fee. 

a. Obtaining the appropriate legal releases from each candidate prior to conducting the 
background check 

b. Credit Check 
c. Academic CredeiztiallDegree Verification 
d. Criminal History Search 



e. Interviews with references 
i. Supplied by the candidate . . 
11. Augmented with employment references that are selected by the interviewer 

outside those supplied by the candidates 

Step Ten: (if desired this step can be combined with the semi fmal interviews) 

Recommend three to five finalists to the City Council and coordinate the logistics for 
finalICounci1 interviews. LOC will develop the questions and process for the final interviews 
with the Mayor and City Council. LOC will provide an interview booklet for each Councilor to 
use during the interview process. 

a. Either Michael McCauley or Jennie Messmer will sit in on the interviews with the Mayor 
and City Council and provide any observations and additional information that would be 
of assistance 

Final Steps: 

LOC can assist the City with contract negotiations regarding the terms if desired. However, we 
would need to coordinate language modifications with the city attorney. 

Additional Information: 

Contact with applicants and candidates, in addition to the contacts describe above, would consist 
of: 

a. A letter acknowledging receipt of every application. 
b. Notification by letter to those candidates not selected as semi-finalists. 
c. Notification by letter to those semi-finalists not selected as finalists. 
d. Notification by telephone of finalists as to their status after the interviews with the City 

Council. 

The League will charge a flat fee of $10,000 for League staff work on the recruitment. The city 
will be responsible for out of pocket expenses such as: 

a. the actual costs of printing and mailing brochures (if the City wants them) 
b. The costs for facilities or meeting supplies, refreshments, and meals associated with the 

recruitment process. 
c. The League will charge $450 for each background investigation. 

The City would directly pay for or reimburse candidates for authorized travel and interview 
expenses. 

The primary League staff providing recruitment services will be Executive Director Michael 
McCauley and Member Services Director Jennie Messmer. Attached is additional information 
regarding prior recruitments, references, and brief biographical information. 



As indicated above, the League provides recruitment services as part of its member services 
offerings and will tailor the services to reflect the city's preferences and needs for a flat fee. We 
do not charge for staff travel to and from the community or for incidental expenses incurred by 
staff in attending meetings in the community. If for some reason, out of state travel were 
requested by the city we would charge the actual costs of the travel expenses, but not for staff 
time. 

If you have any questions or would like to have a presentation to the City Council to answer 
questions about our services, please let us know. 

Sincerely, 

Jennie Messmer 
Executive Director Member Services Director 
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"AIIAbout Fit" 

neverfee 

in the shuffle. 

With over 50 years of combined experience in executive search, management 
and local government, Peckham & McKenney brings a high level of 
understanding and service to their clients and candidates. 

Peckham & McKenney provides Executive Search and Consulting services to 
local government agencies throughout the Western United States and is 
headquartered in Sacramento, California. 

Peckham & McKenney was established on the premise that an executive search 
and consulting firm must be dedicated to providing its clients and candidates 
with professional service, as well as a personal, hands-on approach. Our 
business philosophy centers upon the understanding that this is a "people" 
oriented industry and that attention to others' needs is the key to providing 
excellent customer service. Not only are we committed to providing our clients 
with well-qualified candidates, but we also take pride in treating both clients and 
candidates with the utmost respect that they deserve. 

New Searches 

City Manager, 
City of Encinitas, CA 

County Attorney, 
Garfield County, CO 

Parks, Recreation, & Library Director, 
City of Roseville, CA 

City Manager, 
City of Tulare, CA 

City Administrator, 
City of Waterford, CA 

RSS 
Latest News 

Congratulations to Neal Taniguchi, the new Finance? DirecQr for fhe Superior Court of California, Counly of  Sen 
Mateo. 

Court Executive Officer John Fitton is excited to have someone with so much prior court financial experience, almost 10 years worth, from when Neal was Finance Director for 
the Superior Court in San Francisco. Congratulations once again to Neal Taniguchi 

hftn-Ilwww neckh~m~ndmcke i inev  cninl 
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EXECUTIVE SEARCH AND CONSULTING 

"All About Fit" 

Job Hunting Handbook for Local Government Professionals 

Through our continuing efforts to contribute to the local government profession. Bobbi Peckham was appointed to an ICMA National Task Force with a mission to 

produce a handbook that would be useful to individuals at all levels as they chart a course for their professional career in local government. The Handbook also 

discusses what to expect from Executive Recruiters and lists sample interview questions, job-hunting resources, and what to do in the first 100 days on the new job. 

We believe this Handbook is a valuable resource to individuals at all stages of their career. It will be especially helpful to the Next Generation, as we encourage, coach 

and mentor them. 

The Job Hunting Handbook for Local Government Professionals contains information pertaining to: 

Planning the job hunt 

Finding job vacancies 

Creating a resume and cover letter 

Preparing for interviews 

And negotiating compensation 

At Peckham 8 McKenney, we truly do believe it's all about people, and we hope that this resource is helpful to you and others 

Downloads: 

Job-Hunting-Handbookpdf 

Coaching Corner 
Local government management is in the midst of a quiet crisis. Today's managers are nearing retirement, and fewer young professionals are in line and prepared to fill 

their shoes. As many local government executives retire, the Cal-ICMA Coaching Program aims to prepare talented mid-career professionals for senior management 

roles. Program elements include telephorie panel discussions, small group coaching, networking events, and a management style analysis report. Peckham & 

McKenney supports the professional andpersonal development of new and aspiring managers and encourages you to visit the Cal-ICMA web site at www.icma.orglca1- 

icma. 

In addition, a recent study was completed by work2future in conjunction with CAL-ICMA that further documents the upcoming workforce challenges facing the public 

sector. This study found that in five years half of the senior staff and management of local government agencies may be lost to retirement. To learn more about this 

"quiet crisis" and recommended strategies for dealing with it, click here. 

Peckham 8 McKenney is actively involved in the "Next Generation" issue on a national level and recently joined State Association leaders in exploring the development 

of collaborative programs throughout the country. Please open the following link to learn more about the 2005 ICMA Executive R e c ~ i t e r  Summit. 

2005 ICMA Executive Recruiter Sumrnit.pdf 

Links 

International CitylCounty Management Association (ICMA) 

California Public Employer Labor Relations Association 

California Society of Municipal Finance Officers 

League of California Cities 

Municipal Management Association of Southern California 

Municipal Management Association of Northern California 

California City Management Foundation 

California State Association of Counties 

California Special Districts Association 

Colorado Municipal League 
Western City Magazine 





The City of Tulare is an exceptional community of 

60,000 situated in the Central San Joaquin Valley 

along High~vi~y 99, just 45 miles south of Fresno 

;md 60 111iles nortll of Bakersfield. Its mid-state 

location benelits businesses needing same-day 

access to key California markets as well as 

rcsidcnts seeking recreational opportunities in thc 

beautiful Sierra Nevada I'lountains to the east and 

the spectacular Caliibrnia coastline to the west. 

Founded in 1874 by the railroad, Tnlare overcame 

nomerous disasters in the 1880's. Eollowing three 

major fires and the departure oftlie railroad, the 

community's saving element was bringing water 

and farming to the area. Sitting in the heart of 

some of tlie most productive farmland in tlie 

world, Tulare is vcry atrractive to food processors 

and distributors because of its central location and 

Tukare is a city challenging 

itselfto provide new 

opportunities Ibr all who 

call it home. Although 

Tulare is growing, it 

retains the caring atmosphere of a small town. 

'The City honors and cclehrates its culn~rally 

diverse heritage, while providing den~ocratic 

and cost effective services to all its citizens. 

THE ORGANIZATION 
Tulare is a full-service Charter City with 350+ 

e~nployees in the departments of Administrative idenfilj' 

Services; Planning &Building; Redevelopment; creative 

Engineering; Recreation ei Parks; L i b r q ;  Public a~~o*u" ides  

Works; Police; and Eire. Tile City of Tulare 

also operates its own nlunicipal airport, serving and 

private planes. The City is governed by a five- 

member City Council elected at large. Adopted efficiencies. 

ab~ndan t  supply of locally grown products. Tdare goals by thc City Council include prioritics in the 
County is the nulnber one milk processing county, areas of economic dcvclopment, transportation 
and now the second largest agricultural producing and public safety issues, community 
county in the world, second only relations, and iniiastructure. 
to neighboring Fresno County. 

The City has a total budget 
With its strong agricultural of over $152 million with 
vitality, Tulare seeks to an operating budget of $75 
diversi5 its industrial and retnil million; capital improvement 
base. A growing cornmunit): program of 577 n~illion; and 
Tulare's priorities focus on Redevelopment Agency budget 
public safety and econon~ic of 511.4 million. Due to losscs 
development. The City not only of revenue due, the general fund 
welco~nes new industries and budget is not currently balanced. 
businesses, but it has become 

a rcgional attraction. T ~ ~ l a r e  has a historical StaLiity is a keystone ofTul;ire, having only 

downtown, first class historical museum, and three Cityhilanagrrs in close to 40 yrars. Like 

an expanding outlet center providing 2.6 Inany local government agencies. Tulllare will 

nlillion square leer ofretail space. In addition, soon he faced with a number of retirements at 

Tulare is 11on1e of the International Agri- the executive level. While the loss ofinstitutional 

Center, spollsor of largest farm equiplnent memory will be significant, this is an exccllcnt 

show in the a,orld - the 1Vorld Ag Expo. opportunity for the new City Manager to select 

and introduce new talent to the organization. 

B e  ideal candidate for this position has 

been described as a proven visionary leader, a 

strategic thinker, and an energetic, teanl- 

oriented participative manager. The new City 

Manager will be of the utmost integrity and 

will quickly earn the respect of the organization. 

The City Manager will he fair, but firm; will 

take a teanl-oriented approach and inspire 

accountability as well as transparency; and 

will be able to nuke the dificult decisions 

based upon thorough research. Hefshe will 

lead the organization in its commitn~ent of 

quality customer service to the community 

I h e  City RlIanager will he politically astute, 

be responsive to Council requests, and will 

keep all members of the City Council equally 

informed. To he successhl, the City Manager 

will have solid negotiation skills and will ahv:lys 

be looking out for the best interests of the 

community. Most importantly, due to the nature 

af the City of Tulare, it is expected that the oew 

Recognized in 2004 as one of25 "Best City Manager will possess strong interpersonal 

Managed Small Cities" in the country, T ~ i a r e  THE POSITION skills, be loyal to and embrace the community, 

is also wcll known for its vol~intccrism and The new City Manager will assist the City ;tnd be visible and accessible to residents as well 

community spirit. The City organization has council in addressing issues relating to lnutually as represe~~~atives of the business community. 

an excellent rapport with its citizenry and is agreed upon policics and prqiccts 
currently undergoing very positive growth. relating to well-managed growth. 
Tulare oKers an attractive housing ~warket with infiastrucmre irnprovmlents, econolnic 
reasonable opportunities for quality homes. development, budget and financing 

strategies. It is expected that the City 

Proven, successful local government management 

and leadership experience and the ability to 

move into a position of this level are critical. 

Skills in economic development, finance, and 

budgeting are highly desirable. ?he new 

City Manager will have a Bachelor's degree 

in public or business administration or a 

related field; a Master's degree is preferred. 
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Executive Search 

Waldron &Company has built a strong reputation based on our success in 
conducting executive searches for the public sector, nonprofit groups and 
foundations. Even in today's competitive environment, our clients have 
enjoyed exceptional tenure with the executives we recruit. 

~ x ~ e r i e n c e  has taught us that each search is unique and requires an 
individual approach. After determining your immediate and long-term 
goals, we talk to as many people in your organization as possible to  gain a 
thorough understanding of all the issues involved concerning the position. 

Next, we begin an exhaustive candidate recruiting process, which includes: 

Making effective use of our network contacts 
Q Employing our extensive targeted database 
r Creative use of Internet resources and relevant professional 

journals 

The end result is a choice of talented candidates who closely share the 
Current open positions vision and values of your organization. 

Recently filled positions Waldron & Company is so confident in our Executive Recruitment 
expertise, that we offer something virtually unheard of in our industry: 

We will guarantee that the candidiPPe you selecP wIII remain 'ns the 
job. Phase ask us abouP our industry-leading guaranhe. 

[return to top] 

__ ._-.______.____I___.. -._. _ _ .... . ^._....__I.._-.____.__--._____._______I._.______ .. ... - ___ _. . ._ _ . . _.... _. - ... . . ..__? 

Home I About Us I Career Transition & Outplacement ( Executive Coaching I Executive Search I Interim Placement I Organization 
Development I Contact Us I Site Map 



Richland i s  located at the junction of the Columbia and Yakima Rivers in southeastern Washington in the heart 
of the Pacific Northwest. Richland along with i t s  sister cities of Kennewick, Pasco, and West Richland make up 
the Tri-Cities MSA (population 248,400). Richland i s  the third largest city with 48,580 residents. 

Originally incorporated as a small farming community in the rich Mid-Columbia Valley, Richland now focuses on 
energy production, advanced research, environmental remediation, and technology. Richland i s  home to the 
Tri-Cities Research District with over 7000 technology workers. The Research District i s  anchored by the Pacific 
Northwest National Lab, which boasts the second largest technology workforce in Washington State behind 
Microsoft, and the rapidly growing Washington State University Tri-Cities. 

Regionally the Tri-Cities i s  the center of the $3 Billion Washington wine industry. WSU-Tri-Cities i s  the home of 
the State's Viticulture and Enology program. The wine industry and agriculture in general, play an important 
role in the region's economy and culture. 

The U.S. Department of Energy's Hanford site has dominated the region for 50 years in terms of size, 
employment, and expenditures. Hanford's mission has evolved from defense production to waste management 
and environmental restoration. The clean up mission at Hanford i s  winding down and as a result, one of the 
City's primary goals i s  to further diversify i t s  economy and expand i t s  commercial and business sectors. 

The City and i t s  citizens are proud of the community's high quality of life, which includes higher education 
opportunities, outstanding health care providers and facilities, cultural and recreational amenities, and municipal 
services that consistently score very high in community surveys. Richland residents also enjoy a favorable cost 
of living and one of the lowest crime rates in the state. 



Richland i s  a full service, class 1 municipality serving a resident population of approximately 48,580. Also, several 
thousand additional Tri-Citians work in Richland every day. The municipal government employs approximately 
507 people with a total budget for 2011 of $252 million. The City's Capital Facilities Plan continues to be 
aggressive and includes over $31 million in general purpose, transportation, economic development, and utility 
related projects for CY 201 1. 

The City i s  structured as a council-manager form of government. Like i t s  neighboring cities, Richland delivers a 
variety of public safety, street maintenance, basic utility, and recreational services. The City i s  also an electric 
distribution utility, operates i t s  own public library, and administers a regional emergency management and 911 
dispatch center. 

The City receives wide recognition for the beauty of i t s  integrated parks, river-shore, commerce centers, and 
living spaces. 

The City's Values 

The City has intentionally migrated toward a values-based as opposed to rules bound organization. Employee- 
selected core values are: 

TEAMWORK - We will work together, demonstrating collaboration through mutual reliability, openness, and 
flexibility to accomplish our goals. 

INTEGRITY - We will demonstrate an uncompromising allegiance to the core values of honesty, respect for 
others, loyalty, consistency, accountability, and sincerity. 

EXCELLENCE - We will deliver a superior level of commitment, responsiveness, performance, and provision of 
services to all, with the attitude that everything i s  worth our best effort. 

The Richland Police Department (RPD) enjoys a lengthy, rich history dating back to 1959 when the first Police 
Chief, Robert C. Marshall, was hired to organize and run a law enforcement agency serving the City that had 
incorporated just the year before. 

W a i d r o n  



The Department currently boasts 71 sworn and 
civilian employees organized into three operating 
units: Administrative Services; Field Operations: 
and Support Operations. Additionally, Benton 
County Emergency Services (BCES), a county-wide 
911 dispatch center and emergency operations 
center i s  operated under the direction of the Police 
Department and employees 49 personnel. The 2011 
operating budget for RPD is $12 million excluding 
BCES. 

RPD operates under the PARSTAT philosophy. PARSTAT 
is an acronym for Performance and Accountable 
Response to Statistics, and is  the primary crime 
fighting strategy specifically designed for the Richland 
Police Department. It i s  a philosophy of policing 
based in part on the CompStat (Computerized 
Statistics) program first made famous by the New 
York City Police Department in 1994. 

The PARSTAT process i s  comprised of four steps to crime reduction. They are: 

1. Accurate and timely intelligence 
2. Rapid deployment 
3. Effective tactics 
4. Relentless follow-up and assessment 

The PARSTAT philosophy has helped guide the proactive and directed efforts for the Richland Police Department 
leading to very low crime rates and an enhanced quality of life for local residents. 

Under the direction of the City Manager, The Police Services DirectorIChief of Police (Chief) plans, organizes, 
controls and directs the activities and personnel of the Police Department; assures the protection of life and 
property, and prevention of crimes; directs department operations including crime prevention, law enforcement 
and related functions; supervises and evaluates the performance of assigned personnel, and i s  responsible 
for the Operation of Benton County Emergency Services (BCES), which includes Benton County Emergency 
Management and SECOMM (9-1-1 Services) functions. 

The Chief also holds primary responsibility for budgeting, financial management, strategic planning, performance 
management, personnel development, resource and facilities planning, and succession planning on behalf of the 
Department. As the key leader of RPD, the Chief ensures that all Department operations are in strict compliance 
with the City Council's Strategic Leadership Plan and Vision 2030. 

In addition, RPD has worked diligently to strike long-term, cooperative mutual aid agreements with other public 
safety agencies in the tri-cities area. The new Chief will play a key leadership role in continuing and enhancing 
these highly valued and significant relationships. 

For more information about the Richland Police Department, please visit: 



The preferred candidate wil l  have a working knowledge, understanding, and deep appreciation for intelligence 
based law enforcement as typified by CompStat. He or she must be well versed in gathering data and information 
for the purposes of solving chronic or emerging law enforcement issues, and be comfortable analyzing this 
data and deploying departmental resources accordingly. The ideal candidate wil l  be an active participant with 
state-wide professional associations and possess a track record of maintaining awareness of emerging state 
and federal level legislation, and proactively communicating with other City officials about any potential local 
impact. 

As the City continues to grow and evolve, the Chief wil l  be expected to accurately forecast the need for 
additional personnel, facilities, and technological tools, and be able to articulately and persuasively present 
his or her ideas and perspective to the City Manager, the Council, the media, and civic groups. Therefore, the 
new Chief must be a confident, skilled communicator and public speaker who can think quickly on his or her 
feet and represent the City and the Department positively to a wide variety of constituencies and a highly 
educated citizenry. 

The Department i s  currently organized into three operating units. In addition, BCES i s  housed in i t s  own complex 
in south Richland. At some point in the future, the Department may need to add facilities to accommodate 
the City's anticipated growth patterns over the next 10 to 20 years. As such, the preferred candidate wil l  be 
a highly organized and effective delegator who can effectively connect with Department personnel and be 
visible to staff at all levels in all areas of the organization. 

The ideal candidate wil l  have experience working 
with organized labor and possess a track record of 
effectiveand positive labor relations and negotiations. 
He or she wi l l  also be known as an astute manager 
and strong leader who understands the value of 
succession planning and developing his or her staff 
from a personal and professional perspective. As the 
lead budget officer for the department, the Chief 
must possess business acumen, have experience with 
budgeting and financial management, and be able 
to work effectively with the City's Administrative 
Service Department concerning budgeting and 
financial managementlreporting . 

As a member of the City's Executive Leadership Team 
(ELT), the Chief must be a collaborative, cooperative 
executive with law enforcement expertise who prefers 
an environment of healthy discourse and discussion 
among his or her peers. The ELT truly functions as a 
team without regard for Departmental territoriality 
when it comes to what's best for the community. 
The new Chief must recognize and genuinely 
embrace the concept that law enforcement i s  just 
one of many tools that the City deploys in i t s  efforts 
toward economic and community development, and 
enhancing residents' quality of life. 

W a l d r o n  



The Chief must lead by example setting the tone as a person of high integrity who models honesty, transparency, 
accessibility, flexibility, adaptability, and fair and consistent treatment of others. He or she must show courage 
and backbone at times, tempered by finesse, tact, diplomacy, patience, and courtesy. The preferred candidate wil l  
place a high premium on customer service, understand how to operate in  an environment influenced by political 
considerations, and be a visible, active and highly engaged member of the community. 

The successful candidate wil l  be a personable, approachable, straightforward communicator with the ability to earn 
the trust and respect of peers, subordinates, supervisors, and elected officials. The City i s  seeking an experienced 
law enforcement professional who has spent sufficient time rising through the ranks, ideally in municipal law 
enforcement, who understands the increasingly regionai/cooperative nature of modern law enforcement. 

The new Chief must understand what it means to operate a 'values 
based' organization and how it f i t s  into the global perspective 
of the City of Richland, and remain supportive of officers while 
respecting the chain of command. He or she must be a rational 
thinker and decision maker who can balance his or her loyalty to 
the Department with an appropriately critical eye. 

Candidates must hold a high school diploma or equivalent. 
Also, candidates must have any combination equivalent to: 
Bachelor's degree in law enforcement, criminal justice, or public 
administration, and ten years experience in a qualified federal, 
state, county, or municipal law enforcement agency with at 
least three years division- management experience. A record of 
continuing education and development and/or an advanced degree 
are highly desirable. 

Organization Assessment: The new Chief should plan to spend the necessary time over the first 120 - 180 days 
of his or her tenure conducting an assessment of the Police Services Department. This should include gathering 
input from staff at all levels and in all operating units within the Department, meeting with the City Manager 
and feliow ELT members, and conversing with external stakeholders as well. 

Relationship Building: As part of the assessment process, the Chief wil l  begin to establish working relationships 
with a variety of constituencies both internal to the City such as those mentioned above as well as with the 
City Council, his or her peers in  neighboring jurisdictions, education, civic, business, and community leaders. 

Vision/Direction: Once the assessment has been completed and the Chief has a firm grasp on the Department 
and the community, he or she wi l l  be expected to collaborate with other senior leaders in  the Department to 
develop a vision and direction for the Department in  compliance with the Council's Strategic Leadership Plan. 
He or she wil l  then communicate this vision to Department employees, lay out a road map for implementation, 
and clearly articulate the roles and responsibilities of each staff member in achieving this vision. 

9 Labor Negotiations: The City's collective bargaining agreements wil l  be up for re-negotiation in the summer of 
201 1. The new Chief wil l  play a role in  the negotiation process. 

0 Succession Planning: As i s  true with many public agencies throughout the country, many of the most senior 
command staff members in the Richland Police Department are approaching retirement eligibility. The new 
Chief wil l  lead the process of establishing a comprehensive succession plan and development/educational 
plans for the next generation of leaders within the Department. 



Policy Manual: In recent years the Department has 
adopted a values based approach to operations getting 
away from a more traditional and restrictive rules 
bound philosophy. The new Chief wil l  lead the process 
to complete a policy manual that i s  consistent with the 
values based approach. 

County 91 I /Emergency Management: There are a 
number of emerging issues that impact the operations 
of the 911 dispatch and emergency management center 
such as the elimination of funding from the Federal level 
and installing a county-wide 800 megahertz digital radio 
system. The new Chief wil l  play a key leadership role 
in resolving or addressing these issues on behalf of the 
City. 

External Factors: There are a number of factors external 
to the Department that wil l  continue to have significant 
impact on operations. These factors include: The City i s  
executing a long-term major revitalization effort on the 
downtown core of the city that could potentially impact 
police services in the downtown core; Arecent annexation 
of over 1500 acres by the City that wil l  add a substantial 
number of homes to the City over the next 15 to 20 
years; As growth continues throughout the full tri-cites 
metropolitan area, the drive toward a regional delivery 
model for municipal services wil l  likely accelerate. 

To APPLY 
The City of Richland, WA, i s  a progressive, Equal Opportunity Employer committed to recruiting and retaining a highly 
qualified and diversified work force. 

In compliance with federal and state equal employment opportunity guidelines, qualified applicants are considered 
for employment without regard to race, sex, religion, creed, color, national origin, age, marital status, sexual 
orientation or disability. 

For immediate consideration for this position, please send a cover letter and resume as soon as possible to: Waldron 
& Company, info@waldronhr.com; 206.441.5213 (fax). Please address your letter to the attention of Ed Rogan. 

Vt Ulaldron G Company 
1100 Olive Way, Suite 1800 

Seattle, WA 98101 
206.441.4144 (office) 

206.441.5213 (fax) 
info@waldronhr.com 

W a l d r o n  



.: ALLIANCE RESOURCE CONSULTING :. Page 1 of 1 

QUB abjectbe is akmys to F i~d  the best qila!ified c~ndiiilaks. Al%ough nrstjcs In 
pr36essioplal joumtts are (5Reii heipfui, %e heliewe that mafig. ofthe best andidabzs 
must b s  sought out and 'their interest encoumged. Our familleriw with wa~ious types of 
oiganimti'ons, i<sobviedge of the Tield and our relaacnekips with professional 
org.ani~atjsws make us wdell queiiRed to assfst you. 

Our clients have found that we are able to: 

Build consensus among those involved in the hiring process. 

n Develop the appropriate specifications for a position. 

:: Encourage the interest of top-level people who would otherwise be reluctant to respond 
to an advertisement. 

72 Preserve the confidentiality of inquiries, consistent with State ~ u b i i c  disclosure and ooen . . 

meetina laws. 

;* Save a considerable amount of time for client staff in developing atid responding to 
candidates. 

.3 Independently and objectively assess the qualifications and suitability of candidates for 
the particular position for which we are recruiting. 

In the typical recruitment, we provide the following services: 

j' Organization and Position Analysis Proactive Targeted Recruitment 

'1. Timely Correspondence ivitii Candidates :a Progress Reporting :. Candidate Evaluation s Final Reporting 

2 Degree and Certificatz Verification J? Reference and Background Checks 

': Arranging Clieiit Interviews *; Saiaiy Surveys 

G> Coiiini~inity Fotui-iis and Surveys 

400 Oceidngate, Suite 510 Lorig Beach, CA 90802 (562) 901-0769 info@allianc 

:t, Copyrigfir ZCll A! i iarc i  Rcsuurcc- Co3sui:;n) 
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9 Our speciaiization in pubiic sector and non-profit executive search on a nationwide basis. 

* Our proactive recruitment of candidates who may not be seeking new employment and 
would not normally respond to routine advertising, or who may come from non- 
traditional sources. 

T* Our ability to capitalize on an established network of  the most respected executives in 
tile nation. 

>d Our track record of success in placing senior level executives in particularly sensitive and 
highly responsibie/accountabie positions. 

2 The quality of our work--indicative ofthis is the fact that most of our clientt; have utilized 
our services on more than one occasion. 

= Our team is skiiled in the latest techniques to identify prospective candidates and, as a 
search progresses, to asslst in gatllerrng background rnforiniit on on leading cand~dates. 

.-  Our experience In recruiting and piaclng candtdates from pirvate sector companres into 
pubrlc sector org;lnizatlons. 

%.. Our proven abrlity co ident~fy and recornmend quai fied female and mlnoriry czndidates. 

:. Our abi~iry co c o i l d ~ ~ t  the azsigrlrllent in a timely and cornpleve nlanner. 

j.. Our repLta;~on 3mong clients and cand~dates for comrnLrnicatlon (e.g., acknoiviedgmenc 
of resL mes, regular reports to the client, face-to-face in te i v ie !~~~  with ciindidates). 

;. The thoroughness of ocr documented reference and background checks. We do not 
merely ask For "five ,/fork i.elared references." Rather, we request very spec,frc 
rc'ercnces from cand~dates and, where feasible, gather newspaper a,-ticles vla tlie 
Internet. 

400 Oceangate, Su~te 510 Long Reach, CA 90602 (562) 901-0769 infoeal ilow us on facebook arid Tvfitter' 

L' Cwyilgh: 2C11 kl,Iarrr Reiourre ionsuiting a follc~ii.us on Cjnkdln 
- -- - - -- 
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Join Our Candidate Pool 

Searches That Succeed 

We've conducted hilndreds of successful 
executive searches. including searclies for 
city I-rianagers, finance directors, police 
and fire chiefs and public works and 
planning directors. 

Every search begins wit17 an individually 
tailored search plan. Initially, we !nay 
review as many as I00 poteriiial 
candidates. From this pool w~e'll narrow ihe 
field to about 20 prospects and interview 
each one. A11 Finalists -typically five to 
seven individuals -will be highly qualified 
people that share your v a l ~ ~ e s  and vision. 
Because or' our extensive contacts we can 
locate top talent for yo11 even in the tightest 
einployment marliets 

[206] 36% 0O150 {lih) 14251 270 3496 {ix) 271 NE Gilmai? Blvd Suite 350 Iseaquati lWA 98027 



C WORKS D RECTOR 
$85,000 - $"10,000 

PLUS EXCELLENT BENEFITS 

APPLY BY 

December 12,201 0 
(FIRST REVIEW, OPEN UNTIL FILLED) 



The City of Newcastle, 
Washington, is a well 
managed city dedicated to 
providing outstanding 
services to its citizens, as 
well as a welcoming 
experience to its visitors. If 

you are interested in making a difference in an 
excellent community that takes pride in its natural 
beauty and quality of life, this is the right position 
for you! 

The City of Newcastle is a residential suburban 
community of 9,955 residents. Conveniently 
located southeast of Bellevue at the interchange 
of 1-405 and 1-90, Newcastle is just 20 minutes 
away from Downtown Seattle and SeaTac Airport. 

For family-oriented people who want to escape 
from urban sprawl, Newcastle combines the 
convenience and choices of urban living with the 
comfort and feel of a small town. Those who are 
fortunate to live, work, shop, and play in 
Newcastle enjoy stunning views, easy commutes 
to the best jobs in the Pacific Northwest, and a 
balance with nature in a community that respects 
their values. Recently Newcastle was named a 
"Best Affordable Suburbs in America 2010" by 
Bloomberg's Business Week. 

Newcastle has an unusually rich history for a city 
its size. It played a vital role in opening up the 
Seattle region for expansion. In many ways, it was 
the poster child for development in the Pacific 
~orthwest in the late 
1800s-rail, coal, and 
timber were the key 
themes of this time, 
and Newcastle was at 
the nexus of all of 
them. 

Newcastle's coal mine and railroad helped 
transform Seattle into a major port. In 1872, 
between 75-100 tons of coal were produced each 
day in Newcastle; by the time the mine closed for 
the last time in 1963, more than 13 million tons 
had been extracted. Its legacy remains ever- 
present in local place names such as Coal Creek 
Parkway. 

Newcastle currently has 12 neighborhood parks, 
totaling nearly 40 acres, distributed throughout 
much of the City for residents and visitors to 
enjoy. Most of the parks offer some level of active 
and passive recreational elements. Lake Boren 
Park serves as the primary attraction in the City's 
growing park system, offering an array of 
recreational components, including a playground, 
basketball, tennis and sand volleyball courts, 
picnic shelters, and restrooms. 

Residents and visitors have described Lake Boren 
Park as their favorite park based on all it has to 
offer; from being 
naturally peaceful and 
tranquil at the north 
end with vistas of the 
lake, to playful, active, 
and creative towards 
the main entrance at 
the south. These 
attributes provide for a spectacular venue for a 
wide variety of community events held at Lake 
Boren each year, including the Summer Concerts 
in the Park. The City celebrates Newcastle Days, 
a community festival, each September. 

Newcastle is also home to The Golf Club at 
Newcastle which consists of two 18-hole public 
courses (Coal Creek and China Creek), extensive 
practice facilities, and a 44,000-square-foot 
clubhouse. Golfers enjoy some of the best golf in 
the Northwest and simply stunning views. 

Newcastle's citizens have a long history of 
volunteering which greatly adds to the City's 
sense of community. Newcastle offers a racially 
diverse community with a median income of 
approximately $100,000, with both affluent and 
low and moderate income neighborhoods. 

Newcastle is a code city organized under the 
CouncilIManager form of government. It is 
governed by a seven-member City Council that is 
elected at large to four-year, staggered terms. 
The Council itself elects the Mayor, who serves a 
two-year term and presides over Council 
meetings. 

Currently, the City has 21 FTEs, though a number 
of services are provided via contract. In addition 
to the City Manager's staff, departments include 

2 1 1 3 a g t  



City Clerk, Community Development, Finance, 
Public Works and Police, with an additional 7 
FTEs. Officially incorporated in 1994, Newcastle's 
annual city budget is approximately $1 1 million. 

The Public Works Department is responsible for 
building and maintaining most of the physical 
assets of the city: its roads and bridges, storm 

water management 
systems, parks, and 
other city properties 
and buildings. Since 
the City does not own 
and operate all of the 
public assets in 
Newcastle, some of 

the work of the department is coordinated with 
other agencies and partners. 

The department has a 2010 operating budget of 
$1.2 million, a 6-year capital budget of $32 million, 
9 staffed FTEs, supplemented with seasonal 
workers, and several engineering and service 
contracts. 

Even though Newcastle is a smaller city, it aims to 
build projects and provide public works services to 
the quality and professionalism of a bigger city. 
The department's work is an excellent reflection 
on the pride that residents feel for Newcastle. 

THE POSITION 

Reporting to the City Manager, the Public Works 
Director will plan, direct, manage and oversee the 
activities and operations of the Public Works 
Department, including engineering, maintenance, 

I 
and parks. The Director will coordinate assigned 
activities with other departments and outside 
agencies, and provide highly responsible and 
complex administrative support to the City 
Manager. Additional duties include: 

P Manage the development and implementation 
of departmental goals, objectives, policies and 
priorities for each assigned service area. 

> Establish, within city policy, appropriate 
service and staffing levels; monitor and 
evaluate the efficiency and effectiveness of 
service delivery methods and procedures; and 
allocate resources accordingly. 

> Plan, direct and coordinate, through 
subordinate level staff, the Public Works 
Department's work plan; assign projects and 
programmatic areas of responsibility; review 
and evaluate work methods and procedures; 
and meet with key staff to identify and resolve 
problems. 

> Attend and participate in professional group 
meetings, and stay abreast of new trends and 
innovations in the field of public works. 

P Serve as a member of the City's leadership 
team. 

> Assess and monitor workload, administrative 
and support systems, and internal reporting 
relationships; identify opportunities for 
improvement; and direct and implement 
changes. 

% Oversee and participate in the development 
and administration of the department budget; 
approve the forecast of funds needed for 
staffing, equipment, materials and supplies; 
and approve expenditures and implement 
budgetary adjustments as appropriate and 
necessary. 

P Develop department work plans to support 
and implement annual City Council goals. 

The ideal candidate will have a good "on the 
ground" knowledge of public works operations, 
establishing standards of practice, and having the - 
ability to take the 
department to the next 
level through teamwork 
and setting priorities. 
The new director must 
be committed and 
innovative enough to 
maintain the current 
level of service in the face of a decreasing budget. 
The new director will have an approachable and 
friendly attitude toward the public and strive to 
build new partnerships. 

Management Skills 
The ideal candidate will be a successful public 
works manager familiar with all facets of public 
works, and will have a proven track record of 
project management experience and capital 
planning. The new director must be a team builder 
who can set clear expectations for staff, instill 
pride, and develop an atmosphere of support 
where employees are encouraged to try new 



approaches and solutions to problems. The new 
director should delegate appropriately to 
subordinates with clear expectations and 
boundaries, and will be capable of mentoring 
staff. 

The new director should exhibit a strong customer 
service focus and excellent interdepartmental 
collaboration to ensure a team environment within 
the department and across departmental lines. 

Communications Skills 
The ideal candidate should exhibit an open, 
honest, straightforward communication style. The 

new director must be 
a good listener who 
deals with personnel 
throughout all levels 
of the organization in 
a consistent manner. 
The City desires a 

director who is approachable and encourages 
open communication based on an environment of 
trust. 

The City seeks candidates who are able to 
effectively express recommendations and ideas 
through excellent oral and written communication 
to a wide variety of audiences, such as staff, other 
department directors, the Mayor and City Council, 
community groups, and other boards and 
committees. The new director should be politically 
savvy and skilled in establishing and maintaining 
effective working relations with co-workers, other 
city employees, labor unions, representatives 
from other city, county, state and federal 
agencies, the news media, and the general public. 

Personal Traits 
The successful candidate will be considerate and 
even-tempered, bringing an energy and 
enthusiasm to the position, as well as a flexible 
"can-do" attitude. The Public Works Director will 

lead by example and demonstrate personal and 
professional integrity. 

The ideal candidate will have a bachelor's degree 
in public administration, civil engineering, or a 
closely related field, and 8 to 10 years of 
increasingly responsible public works experience, 
including supervisory responsibility, at a 
comparable or larger agency. Current registration 
as a Professional Civil Engineer is highly 
regarded. 

Any combination of education and experience 
may be substituted as long as it provides the 
desired skills, knowledge, and abilities to perform 
the essential functions of the job. 

> $85,000 TO $102,000 
3 Medical 
O Dental 
*i. Vision 
P Life Insurance 
O Vacation 
O Sick Leave 
3 10 Holidays 
P 2 Floating Holidays 
3 Washington State PERS Retirement 
3 Deferred Compensation 

For more information about the 
City of Newcastle, please visit: 

www.ci.newcastle.wa.us 

The City of Newcastle is an Equal Opportunity Employer. All qualified candidates are strongly 
encouraged to apply by December 12, 2010 (first review, open until filled). To apply, please send 
a letter of interest, resume, completed application and answers to the supplemental questions to 
Prothman via email at humanresources@prothrnan.com or mail to the address below. The 
application form and the supplemental questions can be found at www.prothman.com. 

206 368 0050 {ph) 425-289-5040 {fx} 
3633 136'~ PL SE, Suite 206 Bellevue, WA 98006 

humanresources~prothman.com www.prothman.com 



:: The Waters Consulting Group. Inc. - About Us - Overview 

Home Csntact Sitemap 

Career Opportun~t~es 

Contact WCG 

Expertise 

Since 1988, The Waters Consulting Group, Inc. has built a highly successful practice providing state of the ar t  and 
innovative solutions in the human resources arena to a broad range o f  clients that include some of the nation's largest Local 
governments as well as small to mid-sized cities and counties. 

Our clients also include various state agencies, school districts and professional associations. But our expertise does not 
end with the public sector. Our client List also includes the private sector i n  several major industries including 
transportation, insurance, health care and retail. 

Based i n  Dallas, Texas, with regional offices i n  Seattle, Washington; Cleveland, Ohio; and Austin, Texas, we are 
strategically located to serve our nation-wide client base. 

Affi l iation Print P a ~ e  
We, as consultants and as a firm, are members of several professional organizations. The following is a list of the ones i n  
which we are the most active: 

m World At Work 
m American Management Association 
m American Psychological Association 
m American Psychological Society 
m lnternational Management Consultants (see code of ethics) 
D lnternational Personnel Management Association 
m National Forum for Black Public Administrators 
m Society for Human Resource Management 
m Society for Industrial and Organizational Psychology 
m lnternational CityICounty Management Association 

Contact us 

Contact us today for more information about us or how we may assist you at 800.899.1669. -- 

I I Et.n,ices it Products I Nitw%roo!?? I Conieci Li+ I Resources '$Jeb$i!c- Copyrigilt 8 The Waters Coiisiilting Groii!,. Ir,c. - P.li rights resewed 



:: Waters-Oldani Executive Recruitment - Position Details 

Home Contact Sitemao 

Home About Us Servtces & Products Clients Et Case Studies News Et Events Resources 

CITY OF hZARICOPA, ARIZONA SEEKS A CITY MAt4AGER 
Create User Profile 

The starting salary and benefits are highly competitive and negotiable. depending upon the experience and qualifications 
of the successful candidate, with an anticipated starting range of the low to mid SIOO's, together with an auto allowance 
and comorehensive benefits. 

Strategically located in Pinal County a half-hour southwest of Phoenix, Maricopa is one of the fastest growing cities i n  
Arizona. Incorporated in 2003 as the 88th municipality i n  Arizona, Maricopa has grown from a population of about 1,400 i n  
2000 to its estimated current populalion of 44,900. As the Arizona and tl ie national economies improve, continued 
explosive growth and development is on the horizon. Population projections place the population wel l  over 100,000 within 
the decade and over 200,000 a t  "build out." Maricopa's residents enjoy a semi-arid clirnate and views of the beautiful 
Sierra Estrella Mountains. The city's growth was sp~~ r red  by the transformation of cotton farms into a number of planed 
residential communities with the strong attraction of moderately priced real estate compared to the majority of the 
Greater Phoenix region. Maricopa is bordered on the north by the Gila River Indian Community and on the south by the nk- 
Chin India11 Community. The Harrah's Motel and Casino at AleChin is one o f  the largest local employers. 

Incorporated as a General Law City i n  Arizona, Maricopa is poverned by an elected Mayor and six-member City Council. 
Each is elected at large in elections held every two years. Tlie Mayor is elected for a two-year term and Council members 
for four-year terms. In each election the Mayor and three Council seats are up for election. Maricopa offers a full range of 
municipal services, to i~iclude Administration, Community Development, Economic Development. Planning and 
Development Services, Code Enforcement, Finance, Human Resources, Public Worla, Transit, Police and Fire. The City 
Council appoints a City Manager who is responsible for implementing the Council's policies arid managing day-to-day 
operations. Tlie City has an annual budget of $125 million, with 540 million i n  the General Fund and $27.1 million 
earmarked ior Capital Improvements. F ~ l l l  time staffing is approximately 215 FTE. 

A Bachelor's degree in public administration. business, finance or a related field from an accredited university is required; 
a Master's degree i n  a related field is preierred. A minimum of ten years municipal service is required, with five years of 
recent experieiice as a City Manager or Assistant City Manager i n  a city of comparable or greater size preferred. Experience 
i n  a larger community which has encountered the challenges of rapid growth is also preferred. City residency is required 
within one year of appointment under provisions of the Maricopa City Code. The City Council wi l l  consider candidates from 
any geographical region with applicable backgrou~ids and experience 

To Apply: Please sub~nit your resume ASAP online to the Waters Consulting Group by visiting 
www.watersconsulting.co~n/recruitment for more details on the position. This position is open unt i l  filled; interested 
candidates are encouraged to apply by February 11, 201 1 with in-pel-son iilterviews i n  Maricopa i n  March. 

The City of Mancopa is an Equal Opportunity Employer and values diversity at a11 levels of its worltforce! 

Application and Selection Process 

If you are interested i n  applying for this position please click on the Proceed button. I f  you have not yet created a User 
Profile you wi l l  be directed to do so; i f  you are already logged into your User Profile then you wi l l  receive a 
confirmation that your application has been received. 

Please note that the resume that is currently uploaded on your User Profile w i l l  be used for al l  of the positions that you 
apply for t h rou~h  our website. Remember to make any changes to your User Profile and resume before applying for a 
position. 

I Proceed I [ More Searches I 



Bob Murray & Associates - About ow Finn Page 1 of 2 

About our Firm I-tor?:+! / Ct!rreni Sbsrciies I ll,iorim P!acerncnis 1 Abui!t Our Fimi I Ccntsci Us / 
t.ogj?', 

Bob Murray & Assoclates brings a personal approach to providing quality executive recruitment services. Our clients include 
cities, counties, and special districts, both large and small. Our experience includes working with the cities of San Francisco, 
Los Angeles. Long Beach, Fresno, Sacramento, and San Diego, CA; Eugene, Salem, and Portland, OR; Seattle, WA; San 
Antonio, TX: New Orleans. LA; Greenville, SC; Noriolk, VA; Jupiter and Miami Beach, FL; and Wasliington DC. Counties we 
have assisted include Orange County. Monterey County, and Marin County, CA; Clackamas County and Washington. OR: 
Fulton County, Orange County and Lowndes County, GA; Arlington County, VA; and Bay County, FL. We have also assisted a 
number of Special districts and professional organizations including the Bay Area Air Quality Management District, the Arizona 
Municipal Water Users Association and the Caliiornia State Associatiorh of Counties. 

Many of our clients are "repeat customers" that return to Bob Murray & Associates because of our emphasis on quality and our 
success in finding candidates for positions that are difficult to fill. 

Through nlany years o i  experience, we have created an ideal recruitment process by combining our ability to help you to 
determine the direction of the search and the types of candidates you seek. We understand the importance of recruiting 
candidates who are not necessarily lookina for a iob and are doina well in their current oosition. Workina with orofessionalism. 
Inregritty ana persona atrenron our ream or~eniez searcn process In aooron to oLr proven exoeilse. ensures tnar tne 
card,dales .vs present for yoLr cons derauorr iy I marzh the crlrerla yo2 nave esrab shed and h ~ l l  be oLtstand~ng In rh i  r f e d  
Our collaborative process, created to build partnerships with our clients, entails the following: 

- Developing a Candidate Profile 

- Advertising Campaign and Recruiting Brochure 

Recruiting Candidates 

Candidate Interviews and Evaluation 

Referencing Top Candidates 

Recommendation 

Final Interviews and Background Checks 

Negotiations 

Our  Dedicated Team 

To learn more about our dedicated team, please use the llnks below 

Bob Murray. P~esident 

Regan Williams, Vice Pfes~dent 

Wesley Herman Vice President 

S. Renee Nafloch, Vice President - SoutheasUIrlrd Atlaniic Region 

Amanda Urrutia-Sanders, Principal Consultan1 

Sarah Menney, Senror Consultant 

Rosa Gomez. Aclniinistrahve Manager 

Professional Qualif ications 

B o b  Murray MI M~rra,  brngs over 20 years eyperlsnce as a recrL rcr Mr Murray s recogniieo i s  
Pres dcnl one o i  !he nal on's caalng rscrul'ers h e  has cona-cteo nundreds oi searcnes for c :,es 

counties, and special disscts. He has been called on to conduct searches ior some of 
the largest most complex organizations in the country and some of the smallest. Mr. 
Murray has conducted searches for chief executives, department heads, professional 
and technical oositions. Mr. Murrav has taken the lead on the iirm's most difficult 
ass onmenls w~rh greal s.lccess ri s c ents nave reraineo n m aga n ana aga n g van Ihe 
q-al iy  of h ~ s  ia/o& ana success In iindlng canolzates ior o iiicult ro RI pos,~ ons 

Prior to creating Bob Murray & Associates, Mr. Murray directed the search practice ior 
the largest search practice serving local government in the country. Mr. Murray has 
worked in local government and benefits from the knowledge of having led an 
organization. Prior to his career in executive search he served as the City Manager for 
the Clty of Olympia, Washington. He has also served as an Assistant City Manager and 
held positions in  law eniorcement. 

Mr. Murray received his Bachelots degree in Criminology from the University of 
Caliiornia at Berkeley with graduate studies in P~lblic Administration at California State 
University at Hayward 

Regan Wil l iams Mr Willlams bnngs 30 years of local government experience to Bob Murray & 
Vice President Assoc~ates Most recently he worked as a prlvata consultant wlth Deloltte and Touche on 

various publlc sector asslgnnients Pnor to that he served as Dlrector of Publlc Safety 
wlth the Clty of Sunnyvale, CA 

Mr Willlams was Involved In the deVelODment of some of Sunnyvale's most Innovative 
orogralns arid Ihas a narlol'a repila1 on for exce lenca In law enforcement l i e  has oeen 
respons~ble ior numero-s recr.. rmelils l n ro igho~ t  h ~ s  career Cllenrs i no n s ilislsnr ano 
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Wesley Herman 
Vlce Prestdent 

S. Renee Nar loch 
Vlce President - 
SoUtheaSUMld Atlantlc Region 

Amanda Urrutia- 
Sanders 
Principal Consullant 

Sarah Kenney 
Senlor Consultant 

Rosa Gomez 
Admlnlslrallve Manager 

expemse In recnlitment and selectton a valuable asset 

Mr. Williams received his Bachelor's degree in Administration of Justice from San Jose 
State University. He is also a graduate of the FBI National Academy. 

Mr. Herman brings over 10 years of management and recruitment experience to Bob 
Murray 8 Associates. Most recently, he worlted as a regional manager for an investment 
firm directina the recruitment. develoument and manaqement of a team of associates 
located throighaul the west coasL Mr rlerman served as the lea0 conInoLtor lo CondJct 
a I candloate lnterv ervs engage In negot atlons an0 make recommendations to the llrm s 
orincioals reoardino associate emolovment for his division. In addition. Mr. Herman has 
icted'ln various p;blic sector capacities including as a law enforcement officer and as a 
legislat~ve advocate for a state industry association. 

Mr. Herman's local government and private industry experience have afforded him a 
unique insight into the specialized needs of each selection process and the ability to 
identify the ideal group of candidates for an open position. Bob Murray 8 Associates 
values his strength in communicating and Identifying quality candidates. 

Mr Herman received his Bachelots of Science deoree in Economics and Business 
Admln~stratlon from Salnt Mary's College of Callfornla " ~ e  has had further studles In both 
Public Adm!n!strat!on and tile Admlnlstrahon of Justlce 

S. Renee Nadoch Is the Director of our East Coast Office located in Tallahassee, Florida. 
Ms. Narloch has extensive experience in public sector recruitments nationwide. She was 
formerly employed by a large, national search firm as a Senior Recruiter with sole 
responsibility for the firm's executive search practice in the Southeastern, MidAtlantic 
and Mid-Western states. 

Ms. Narloch has Rfteen yean of experience in Executive Recruitment and has been 
involved in over 400 national searches Prior to her recruitment career, she was a Senior 
Consultant for a !national search firm's cost plan and revenue enhancement divisions. 
servino oublic sector clients nationwide. She also worked for three Fortune 500 
compan es In tnelr sa es, marKet ng and financ~al accoJnllng d rislans Ms Narloch s 
resDons ole for a I facets of recnftment ~nclua nq serv ng as lead consultant w th project 
management responsibilities, recruiting candidates, conducting preliminary interviews 
and detailed reference inquires, and assisting clients in final interviews and negotiations. 
As Director of the East Coast Office. Ms. Narloch provides expertise in public sector 
recruitment, enabling us to better serve clients nationwide. 

Ms. Narloch received her Bachelor's of Arts degree in Information Studies, summa cum 
laude, at the Florida State University, Tallahassee. Florida. 

As a Principal Consultant with Bob Murray 8 Associates, Ms. Unutia-Sanders is 
responsible for research, candidate recruitment and screening, as well as reference 
checks and background verifications. She focuses on client communication and works 
closely with clients to coordinate candidate outreach and ensure a successful search. 

Ms. Urrutia-Sanders brings several years of industry experience as she worked for one of 
the nation's largest recruitment Rrms. Her insight into the recruitment process Is a 
valuable asset to Bob Murray & Associates. 

Ms. Urmtia-Sanders received her Bachelor's of Arts degree in Communications from the 
University of Wyoming. 

As a Senior Consultant with Bob Murray & Associates, Ms. Kenney is responsible for 
candidate recruitment and screening, ;esearch, reference checks, and background 
verifications. Her focus is client service, and she worlts closely with clients to coordinate 
candidate outreach and ensure successful searches 

Ms. Kenney brings over a decade of customer service and management experience to 
Bob Murray 8 Associates. She has been on both sides of the hiring process and uses 
her experience to ensure all parties ~nvoived are satisfied with every step of recruitment 
at ourfirm. 

Ms. Kenney received her Bachelor of Arts degree in Psychology from the University of 
California at Davis. 

Ms. Rosa Gomez is the Administrative Manager at Bob Murray 8 Associates. Ms. Gomez 
is the first point of contact at Bob Murray 8 Associates and has extensive administrative 
experience. Ms. Gomez is known for her personal approach as she works closely with 
clients and candidates alike to ensure a successful search. As the first point of contact 
for Bob Murray 8 Associates Ms. Gomez's professional approach is of the highest 
caliber. 

http://www.bobmurrayassoc.com/about our firm.asp 





of community pride as evidenced by 

the more than 20 neighborhood asso- 

ciations and a number of civic and 

cukuml organizations. By every indicator, 
Lake Oswego is a truly special place. 

The Lake Oswego City Charter estab- 

lishes a "council-manager" form of 

government. The City Council consists 

of a mayor and six councilors, elected 

at large for four-year overlappingterms, 

with term limits of eight consecutive 

years. City Council members enjoy a 

positive and effective worldng relationship 

with each other and City staff. City 

Manager, Alex Mclntyre, joined Lake 

Oswego in early 2008. Department 
Directors and the City's Assistant City 

Manager are appointed by the City 

Manager and are responsible for directing 

the services and activities of the City. 

The Crty of Lake Oswego is a full-service 

municipality providing police and dispatch 

services, fire, public works, planning, 

building services, library and parlcs and 

recreation. The City operates on a one 

year budget cycle and has an overall 
budget of approximately $179 million 

for the 20 10-20 1 I fiscal year and 355 
budgeted full-time equivalent positions. 

The level of citizen involvement and 

volunteerism is significant in Lake Oswego. 
Over one hundred citizens serve on city 

affiliated decision-making and advisory 

boards. Many other citizens participate 

in land use discussions through active 
Neighborhood Associations, Home- 

owner Associations and similar com- 
munity groups. In July 2010, Lake 

Oswego kicked off its Comprehensive Plan 

update which is a three year project that, 

with the assistance and involvement of 



of life for future generations, 

DEPARTM-ENT 
In line with the City's dedication to quality 

the Lal<e Oswego Police Department states: 

"The Lake Oswego Police Department is committed to 

partnership with our community and with its members to create an atmosphere of 

trust, promotii~g a higher quality of public sewice and enhancing the qualiy of life." 

To accomplish this, all incidents are handled in a professional manner, regardless 

of the nature of the call. The depattment prides itself on the unofficial motto of 

"No Call Too Small." 

The Lal<e Oswego Police Department employs 69 full time employees: 42 

sworn Police Officers; 1 6.5 Communications Operators; 4 Community Service 

Officers; 6.5 support personnel. The Police Department carries out its 

mission through six divisions with activities that range from criminal 

investigations and traffic enforcement to animal control, education 

programs, and neighborhood watch services. The Department 

also fields two K-9 teams, provides a school resource officer, and 

operates a 9 1 1 emergency dispatch center. Lake Oswego The new Chief must 

provides 9 1 I dispatch services for two other neighboring be honest, an active listenel; 

communities, West Linn and Milwaukie. At the start of each a strong leader and a 

calendar year, officers bid on shifts by seniority. team builder. 

Additional assignments include: Motorcycle Traffic Enforcement, 

Detective, Ti-aining Officer, Officer in Charge and Canine Ofiicer. 

The Department's annual budget is approximately $9.15 million. 

In May 20 10, the City of Lake Oswego and the Police department 

suffered a significant loss with the untimely passing of their beloved Police 

Chief, Dan Duncan. Dan embodied the spirit of the department and 

was admired for his integrity, honesty and humol-. 

The City of Lake Oswego is seeking a Police Chief who will be a 

strong and committed leader. The new Police Chief will have 

the ability to quickly understand the values of Lake Oswego 

and be comfortable working in a small, but sophisticated 





Council Goals- Amendments 
Mark O'Brien 
3/7111 
Pg. 1 

*By 12/11, the Council will hsM Ems provide direction on recommendations to strengthen 
access to and availability oflocally produced food and community gardens via policy, 
ordinance and LDC changes. 

*By 12/12 the Council will §8¥@ enact@@ th@ ssssssMy code and policy changes 
corresponding with that direction. ts sa~~sft thsss Jsssmmsssatisss. 

*By 12/11, the Council will consider~ action on recommendations by the Economic 
Development Commission concerning strategic priorities and funding sources for 
Economic Development initiatives. 

*Working with the OSU President and his staff, by 12/11, the Council will create a plan 
to seize opportunities on parking, code enforcement, infill design, rental code, traffic 
design and other important issues. 

*The Council will create a financially sustainable City budget. 
*Amend compensation policies to align total employee compensation with 
available City revenue. 
*Develop new sources of revenue that align with sn~sssituJSB the cost of desired 
City services. 

I move to adopt the proposed 2011-2012 City Council goals, as amended in this memo, 
and that the Council's official goal statements continue to reflect an ongoing commitment 
to the over-arching goals of Diversity, Citizen Involvement, Sustainability and Cost 
Efficiency. 
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Clean Copy of Goals as Amended 

*By 12/11, the Council will provide direction on recommendations to strengthen access 
to and availability oflocally produced food and community gardens via policy, ordinance 
and LDC changes. 

*By 12/12 the Council will enact code and policy changes corresponding with 
that direction. 

*By 12/11, the Council will consider action on recommendations by the Economic 
Development Commission concerning strategic priorities and funding sources for 
Economic Development initiatives. 

*Working with the OSU President and his staff, by 12/11, the Council will create a plan 
to seize opportunities on parking, code enforcement, infill design, rental code, traffic 
design and other important issues. 

*The Council will create a financially sustainable City budget. 

*Amend compensation policies to align total employee compensation with 
available City revenue. 

*Develop new sources of revenue that align with the cost of desired City services. 
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fw: the questions 

liD To: ward8@xxxxxxxx, mayor@xxxxxxxx 
0 Subject: Fw: the questions 
0 From: kirk nevin <kirksnevin@xxxxxxxxx> 
• Date: Sun, 6 Mar 2011 19:10:39 -0800 (PST) 

---On Sun, 3/6/11, kirk nevin <kirksnevin@xxxxxxxxx> wrote: 

From: kirk nevin <kirksnevin@xxxxxxxxx> 
Subject: the questions 
To: corvallisgadfly@xxxxxxxxx 
Date: Sunday, March 6, 2011, 4:07 PM 

To the Corvallis City Council: 

site search 

Thank you for agreeing to debate the issues I have put before you: How do we define 'media' in 2011? Who qualifies 

for inclusion in city meetings that are closed to the public except for 'media' representatives? Exactly what are the 

reporting restrictions placed on 'media' representatives in city executive sessions? 
I ask that you consider these issues in light of the effort I have put into establishing CorvallisGadfly.com; money and 
energy have been expended in an effort to create competition for the local 'media' outlet. 

I would remind you that these are clearly First Amendment issues. I suggest you write your opinions in a form that 
would satisfy the Ninth Circuit Court of Appeals. The issues are critical to the future of Corvallis. 

Successful government gets little public scrutiny. Failed government, which we now have in Corvallis, must expect an 

entirely different reaction from the public {Failed: My grandchildren have had to illegally urinate in Central Park. I 
cannot take my grandchildren to the library on rainy Sundays, when we were accustomed to curl up in a comfortable 

chair and read together. That defines failure}. Those of us who have been negatively affected by the fiscal 

irresponsibility of the Nelson administration are angered by the lack of public access to critical decision-making 

processes, and even more distressed by the apparent monopoly held by the recognized 'media' in Corvallis. When the 
only reports of local government events are controlled by a for-profit non-local organization, the opportunity for 

inaccuracy and omission is extreme. 
I don't pretend to know the process of choosing legal counsel for the city, but I would suggest that these First 

Amendment issues are critical for the city, and that the council should review the process of choosing the legal entity 
which assists the elected government officials with these issues; I would hope that the choice of city counsel is an open 

process that is inclusive of all legal talent in Oregon, and that the city might consider retaining outside counsel for these 

critical First Amendment issues. 
I appreciate the time and energy of the City Council members in reviewing these issues. I only hope the deliberations 

are productive in the sense that they lead to opinions and decisions that enable the Corvallis public to be more 
proactive in the governing process. 

The example of the ongoing labor negotiations is one of many where the city/media combination has failed to properly 
inform the public. I'm hoping you'll change that situation so that we can avoid the historical fait accompli syndrome of 

the Nelson years, where the public is stuck with faulty agreements that are fiscally unsustainable. 

Thank you for your consideration of these issues. 

http://www.ci.corvallis.or.us/counciVmail-archive/ward8/msg15431.html 3/7/2011 
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Namaste. 
Kirk Nevin 

CorvallisGadfly .com 
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