CORVALLIS CITIZENS ADVISORY COMMISSION ON TRANSIT
AGENDA

Wednesday, November 9, 2011, 8:20 a.m.
Madison Avenue Meeting Room
500 SW Madison Avenue

l. INTRODUCTIONS

1. APPROVAL OF MINUTES
October 12, 2011

I1l.  CACOT/VISITOR'S COMMENTS

V. OLD BUSINESS
On-Time Performance of CTS Routes

V. NEW BUSINESS
Benton County Presentation on Roundabouts - Benton County Engineer Laurel Byer

VI. INFORMATION SHARING

VIl. COMMISSION REQUESTS AND REPORTS
VIIl. PENDING ITEMS

IX. ADJOURNMENT

Future Meetings:

Wednesday, December 14, 2011, 8:20 a.m., Madison Avenue Meeting Room
Wednesday, January 11, 2012, 8:20 a.m., Madison Avenue Meeting Room

Commission Members:

Stephan Friedt, Chair Robert E. Wilson

Susan Hyne, Vice-Chair Kriste York

Ray Shimabuku Robert Monasky

Brandon Trelstad Evan Sorce, ASOSU Representative

Mike Beilstein, Council Liaison

The Madison Avenue Meeting Room is accessible to the public.
Please contact Tim Bates at (541) 766-6916
if you need special accommodations to attend the meeting.
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CORVALLISCITIZENS ADVISORY COMMISSION ON TRANSIT
MINUTES
October 12, 2011

Present

Stephan Friedt, Chair
Susan Hyne, Vice Chair
Robert Monasky

Evan Sorce

Brandon Trelstad
Robert E. Wilson
Kriste York

Absent

Mike Bellstein, Council Liaison
Ray Shimabuku

SUMMARY OF DISCUSSION

Staff
Tim Bates, Public Works
Brie Caffey, Public Works

Visitors
Brian Maxwell, First Student
Linda Elder, Dial-A-Bus

Information Held for .
Agenda Item Only Furt.her Recommendations
Review

I Introductions X

1. Approval of August 10, 2011 Minutes Approved, as amended
I1l. CACOT/Visitor Comments N/A

IV. Old Business N/A

V. New Business X

V1. Information Sharing X

VI1I. Commission Requests and Reports X

VI1Il. Pending Items N/A

IX. Adjournment Adjourned at 9:20 am

CONTENT OF DISCUSSION

l. I ntroductions

The meeting was called to order at 8:20 am by Chair Friedt. Introductions of
Commission members, staff, and visitors were made.

. Approval of Minutes

Commissioner Trelstad requested a correction to page 2: Commissioner Wilson seconded
the approval of the August 10" minutes, not Commissioner Trelstad.
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VI.

With that correction, Commissioner Wilson and Vice Chair Hyne, respectively,
moved and seconded to approve the August 10, 2011 minutes. The motion passed
unanimously.

CACOT/Visitor Comments
None.

Old Business
None.

New Business

Brian Maxwell of First Student reported that CTS ridership isvery strong. The buses are
running well, except for Bus 746, which continues to present mechanical challenges. Mr.
Maxwell reported the drivers are doing their best to keep the buses on schedule. He said
drivers are using the signal priority system (Opticom) but it is difficult to determine how
much it is helping to maintain on-time performance. Mr. Bates reminded the group that
Opticom will not change ared light to agreen, but it will hold a green and speed up the
light cycle, so that ared light becomes green faster than in anormal cycle.

Mr. Bates gave a construction update, noting that 9" Street between Monroe and
Jefferson should be opening later thisweek. He said that closure has affected at |east half
of the busroutes. Mr. Bates said the Marys River Bridge project has affected Route 6 and
the Beaver Bus Southeast Route, and should last another 2-3 weeks. Information about
detoursison the CTS web site and signage is posted at affected bus stops.

Mr. Maxwell reported that high pedestrian and vehicle traffic on OSU campus streets has
also slowed the buses.

Commissioner Sorce asked about transfers now that transfer slips are not necessary. Mr.
Maxwell explained that passengers are encouraged to verbally request transfers when
boarding. He said driverswill hold a bus at the DTC for a maximum of three minutes but
he is hesitant to authorize holding buses beyond that time because even those three
minutes could put stress the system for the rest of day. Mr. Maxwell said driverswill
often help customers find mid-system connections that will work for them. Mr. Maxwell
explained that Route 5 is experiencing very heavy ridership that may be affecting on-time
performance. He reported that he received a phone call from awoman who was
concerned when she allegedly counted 85 people on route 5/6; he said he reassured her
that masstransit is meant to carry large loads of people.

Mr. Maxwell reported that strollers are becoming an issue because people are using
strollers as de facto shopping carts, carrying the child on the way to the store and
groceries on the way back from the store. When the stroller is filled with groceries and
they have their child in their hands, some ridersresist folding the stroller to make room
for other strollers or wheelchairs. Mr. Bates said drivers should feel empowered to
enforce CTS s policy that strollers must be folded to make room for awheelchair.

Information Sharing
Mr. Bates reviewed the Information Sharing Report. Commentsin addition to the report
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included:

Chair Friedt asked how the costs for refurbishment and placement of the Philomath
Connection shelters were funded. Mr. Bates explained that the FTA considers Philomath
part of our urbanized area and therefore the Philomath shelter project was an digible
under the City of Corvalis ARRA grant. Most of the ARRA money was used to
purchase three new CTS buses and make improvements to existing CTS shelters and
stops. Mr. Bates and Mrs. Caffey said staff is considering using the remaining funds for
items such as CTS shelter ADA upgrades, Simme Seat placements at CTS stops, and
backdoor landing pads at CTS stops. The Corvallis City Attorney is making atransfer of
property so the City of Philomath will own the three refurbished shelters and pay for
future maintenance and cleaning. Commissioner Monasky asked that information on any
new shelters be sent to him so that he may update the Google Transit database.

Mr. Bates reported on the VIS vendor presentations, noting that the most recent presenter
said they could upgrade some of our current equipment, which may eliminate the need for
an RFP process. Mr. Bates said staff is still planning atrip to Rogue Valley Transit
District to see ademonstration of their recently-purchased VIS system. Commissioner
Monasky suggested that it would be helpful if the company we choose can produce an
information feed compatible with Google Transit so that the data doesn’t have to be input
twice - once into the VIS system and once into Google Transit.

Visitor Linda Elder, Executive Director of Dial-A-Bus, reported that Dial-A-Busis
struggling with accuracy of datain ridership reports. She said there was a breakdown in
communication between Dial-A-Bus and Benton County IRM, which facilitates the
reports, when a new route was added. This communication issue caused inaccurate report
numbersfor CTS ADA rides. Mr. Bates noted that CTS contributes a fixed amount for
ADA fare replacement directly to Benton County, and Benton County contracts with
Dial-A-Bus, so the City’s payment to the County remains the same regardless of the
actual ridership numbers.

Mr. Bates reported that complaints of behavioral issues on the buses have declined. He
said excluding individuals that caused issues this summer seems to have had a positive
effect on disruptive behavior.

Chair Friedt asked about the search for BETC money, noting that if CTS does not find a
partner, then we will be $290,000 below expenses thisyear. Mr. Bates said City staff
LisaNambaand Jim Mitchell continue to seek BETC partners. Mr. Bates said if it
appearsthat BETC is not going be realized this year, Ms. Namba and/or Mr. Mitchell will
go to City Council with a cost matrix that will indicate if we can get by without service
cuts. Mr. Bates noted that we would receive more revenue this year if the Transit
Operations Fee israised, which is expected per the ordinance language. Commissioner
Sorce asked about future funding if we don’t receive BETC money now. Mr. Bates
explained that CTS has approximately $1.2 million worth of certified BETC credits. He
said if BETC program does sunset we will need to either find revenues to make up the
shortfall, or make cuts appropriate to the reduced revenue level. Mr. Bates said he
expects that Council will have alarge rolein the long-range plan of CTS.
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VII.

VIII.

Commission Requests and Reports

Commissioner Trelstad reported that OSU is partnering with the City on a project at 26"
St. & Western Blvd to install atraffic signal, pedestrian improvements and a campus
entrance probably some time next summer.

Chair Friedt requested staff produce general, on-time performance statistics, by route, so
that CACOT may begin looking for trends. Staff agreed to provide this.

Pending Items
None.

Adjournment
Commissioners Wilson and Hyne, respectively, moved and seconded that the
meeting be adjourned. The motion passed unanimously.

The meeting was adjourned at 9:20 am.

NEXT MEETING: November 9, 2011, 8:20 am, Madison Avenue M eeting Room




































Benton County staff held an Open House for this and other projects along the West
Hills and 53" Street corridor in February of 2010, In general, a large segment of the
public is not in support of installing a roundabout. However, Benton County has
support for pursuing a roundabout at this intersection from the Benton County Roads
Advisory Committee, the Corvallis Area Metropolitan Planning Organization (CAMPO)
Technical Advisory Committee, and the CAMPO Policy Board. The County is seeking
additional support through both the City and County Bicycle and Pedestrian Advisory
Committees and the Corvallis Citizen’s Advisory Commission on Transit. The next
step will be to present the findings to the City Council for their support and then to
the County Commissioners for a final decision.

Summary of the Modern Roundabout Benton County Public Works
Page 10 October 2011
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