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MEMORANDUM 

September 12, 2012 

TO: 

FROM: 

SUBJECT 

~-\.dministrative Setvices Committee 

Nancy Brewer, Finance Directo~ 
Fourth Quarterly Operating Report 

I. Issue 

To review and accept the Fourth Quarterly Operating Report for F'{ 11-12. 

II. Discussion 

The Fourth Quarterly Operating Report (QOR) has been published on the Cit-v's web site and is available for review. 
Total revenues at the end of the fourth quarter of the fiscal year are expected to be about 93% of budgeted total 
revenues, once all year-end accmals are booked. Operating revenue received is roughly proportional to prior years, but 
higher in total dollars than prior year results primarily clue to the first year of receipts under the 2011 Operating Levy. 

Operating expenditures across departments were roughly as expected and comparable to the prior year at nearly 89% of 
the amended budget. i\Iost departments experienced some personnel setvice savings as the result of holding vacant 
positions open in consideration of the budget cuts required to balance the F'{ 12-13 budget which was under 
development through the quarter. As of the end of the fourth quarter, the City had nearly 35 unfilled FTE (not including 
Seasonal positions); less than 25% of these are expected to be ftlled in the next few months, since some were eliminated, 
some have been held as authorized but tmbuclgcted for F'{ 12-13, and some have been delayed for savings over the early 
part ofF'{ 12-13. In summary, financial performance in all funds is generally at expected levels, with the following 
noteworthy situations: 

Overall, the Property Tax Funds Combined ended up FY 11-12 with about $1.3 million more in fund balance 
than projected in early April through the revised budget process. 
o About $115,000 of this difference is the result of differences between budgeted revenues and the current 

estimates (which make some assumptions about accruals, and docs not include a lower use of reserves 
funding than projected as this would be a double count of the lO\ver expenditures included in the next 
section). Major differences are identified as follows: 
• Revenue sharing receipts exceeded Revised Budget estimates by ~43,120, but were still more than 

• 

• 

• 

• 

• 

$208,000 below the "·\.dopted Budget. 
;\funicipal court ftne payments at the end of the fourth quarter are comparable with last year's levels, 
but were more than $180,000 under original budget, and $33,000 under revised estimates; turning 
aged accotmts over to a collection agency has not produced the hoped for revenue increase. 
Property Tax current revenues were in line with revised expectations, but collections of prior year 
delinquent taxes were more than $100,000 higher than expected, in part due to the payment of long
overdue taxes on the Seavey ;\feadows parcels the City sold to \'\?NHS for low income housing 
development. 
Transient room taxes and franchise fees combined ended up nearly $200,000 higher than the "\clopted 
Budget ($250,000 higher than last year's results) which was $50,000 higher than the Revised Budget 
estimate. 
Some other, small variances in revenues such as higher Community Development permits also 
contributed to net higher receipts over projections. 
Parks & Recreation increased recreation program revenue for i\quatics, by around 10% over budget . 
Tllis $75,000 increment sctvecl to partly offset the nearly $120,000 shortfall in general recreation 
funding in the non-aquatic activities. The department attributes the latter circumstance putly to staff 
vacancies in program coordination as well as some discontinuation of programs that didn't meet the 
Cost Recovery methodology, resulting in fewer programs offered overall. Staff continues to monitor 
revenue performance associated with the new Cost Recovery Methodology and will have a report at 
Administrative Setvices Comnlittee in the fall to report on the ftrst year's performance. 
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o Expenditures in the Property Tax Funds were about $1.2 million below the Revised Budget estimates. This 
amow1t represents about 3% of the adopted expenditure budget. .:\bout half of the departments attained 
around 5% savings over revised estimates and about half were under 2%. Personnel savings account for 
about $750,000 of the total and are largely the result of unexpected vacancies. Savings included internal 
service charge reftmds that accmed to departments after year-end and are primarily due to personnel 
savings in the City i\'fanager's Office due to both a lower salary for the City 1\Ianager and the Hwnan 
Resources i\Ianager vacancy. 

The follO\ving table isolates the biggest variances in revenues and expenditures from revised budget levels 
that help explain the difference in the FY 11-12 ending budgetaty fund balance from projections published 
in the FY 12-13 ~-\.dopted Budget docwnent: 

Significant Property Tax Fund Variances (HNA) from Re-.Ased Budget Estimates 

Actual Revenue variances: 
State Revenue Sharing $ 43,120 
Municipal Court Fines (33,000) 
Delinquent Property Tax Receipts 100,000 
Transient Room Taxes & Franchise Fees 50,000 
Parks & Recreation Fees (45,000) 

Net increase in revenue impact to fund balance: 115,120 

Deeartmental Exeenditures - HNA: 
Community Development (Planning - Personnel) 60,000 
Finance (Municipal Court) 7,000 
Fire (Personnel & Other) 210,000 
Library (Personnel & General Ser-.Aces) 353,000 
Parks & Recreation (Personnel) 285,000 
Police (vehicle replacements) 38,000 
Public Works (Restricted PEG/1-NEl) 60,000 

Internal Ser-.Ace Charge refunds 176,270 
Net decrease in expenditure impact to Fund Balance: 1' 189,270 

Total Difference from Re-.Ased Estimates $ 1,304,390 

Department staff is to be commended for their on-going commitment to manage the City's finances for 
the long-term. These savings, above the level identified during the budget process, reflect staff members' 
efforts to contain costs and to not incur expenses if not absolutely needed. \\lhile in total tllis level of 
under-expenditure adds to the bottom line in the property tax funds, it does not reflect a sustainable long
term strategy to balance tl1e budget; in other words hoping that there will be w1expended appropriations is 
not meeting tl1e Council's Sustainable Budget goal. As indicated in the table above, some of tl1e 
Departments were sigtlificantly closer to fully expending their revised budgets than others - generally 
reflecting a lack of staff vacancies to create savings. 

A budget serves as a plan, made a year in advance; staff acknowledges that though a sigtlificant portion of 
the plan is fulfilled there are always circumstances that change the plan. \'Vben all else is equal, an 
expenditure target of 97% to 98% of the total Adopted Budget is realistic in that it would reflect meeting 
the service pronlises made when the budget is adopted, and no significant unexpected activity. Most of the 
expenditure savings identified above are associated with staff vacancies and the materials/ supplies costs 
that were not incurred wllile positions were vacant. ;viost of the vacant positions from FY 11-12 have 
either been eliminated or have already been filled in l'r' 12-13. 
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T11is "extra" savings should be treated as what it is - one time savings. As such, staff recommends using 
75% or $978,290 of the unexpected savings to further bolster the City's Fund Balance Reserve, increasing 
it to a projected $2.9 million at the end of FY 12-13, or nearly 50% of the $6.3 million target. The 
remaining 25% of the FY 11-12 unexpected fund balance or $326,100 is recommended to be used in F\' 
13-14 for one-time projects that improve the organization's efficiency and/ or effectiveness. Staff proposes 
to develop ideas to present to the City Manager during the F\' 13-14 budget development process, with a 
recommendation to be included in the City i\Ianager's Proposed Budget. 

No action by the City Council is required to implement these recommendations. 

Y Street fund highway taxes were under budget by more than $250,000 in FY 11-12. Statewide, gas conservation 
due to high fuel prices (impacting high,vay taxes), is leading to insufficient receipts to cover budgeted 
expenditures. TI1is result is somewhat disguised in total fund revenues having achieved more than 102% of 
budget due to dedicated System Development Charge collections which were 204% higher than budgeted. Tlus 
fund continues to be closely mmutored for long-term fiscal health and potential changes in spending plans to 
ensure fiscal viability. 

? The Community Development Revolving Fund achieved a small positive year-end fund balance thanks to 
careful spending and grant reimbursement drawdown timing. As a result there will not be a need for an 
interfund loan to balance the fund at year end. 

Attached to this memo is the executive summary for the Fourth QOR (Attachment A) and the Property Tax Funds 
Combined income statement (Attachment B). The executive summary includes some basic econonilc information, an 
analysis of any significant variances from expected financial performance, an income statement for all funds combined, 
and a summary of operating expenditures by fund and by department. TI1e summary also includes a table shO\,\~ng all the 
budget amendments approved so far this fiscal year by the City Council. These amendments all have the effect of 
increasing total appropriations for the City above what was in the adopted budget. 

The Capital Project budget is just over 46% expended at the end of the fourth quarter. Capital project work and the 
related spending tend to fluctuate each year, with delays causing carry overs to future years or savings on conservative 
budgeting typically resulting in much less than 100% of budget being accomplished. The following projects were 
substantially complete at the end of the fourth quarter: Stormwater Retrofit at 4th Street, the Marys River Interceptor 
Improvements; the S\'1/i\llJ-Beca Rain Gardens, Street Reconstruction-.r\rterial/Collector 2011-12 (9th Street between 
Jefferson & Monroe Avenues); and the Library Chiller (ftmded by the Energy Efficiency Community Block Grant). 

'I11e Quarterly Operating Report also includes an update on the status of City Council Goals as of June 30, 2012. 

III. Requested Action 

Revie\v the Fourth Quarterly OperatiJlg Report, and recommend the City Council accept the report. 

Review & Concur: 
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FOURTH QUARTERLY OPERATING REPORT 

FISCAL YEAR 2011-2012 

EXECUTIVE SUMMARY 

August 17,2012 

The Quarterly Operating Report is produced and published on the City's web site with in 45 days of the close of each fiscal quarter 
based on Financial Policy 10.04.050, then shared with the City Council's Administrative Services Committee to provide citizens, the 
Budget Commission, and City Council with information about the City's financial performance for the quarter. 

This Executive Summary provides highlights of the City's financials, and includes, as an appendix, a reader's guide to some of the 
terminology used throughout the report. The remainder of the report covers: 

• The revenue and expenditure performance for each of the operating funds i n an income statement format that includes 
operating and non-operating revenues, expenditures and total fund activities. The first in come statement presented in that 
section shows results year-to-date for all property tax funds combined. 

• Departmental information including updated performance measures for the quarter as well as accomplishments and pending 
work plan items. This section also includes a report on vacancies; 

• Capital Improvement Program (CIP) status report on the various projects underway year-to-date; and 
• An update on City Council Values and Goals. 

The FY 11-12 budget was prepared and adopted during challenging economic times and in a highly fiscally constrained environment 
for the City. A recessionary economy including high unemployment and stagnant property values, plus slowed development, as well 
as lower than historical revenues in both FY 09-10 and FY 10-11, were all taken into account when developing the budget. Despite 
these factors, demand for many City services continues to be strong, which in the face of the relatively flat or declining revenue stream 
continues to have a negative impact on fund balances across the organization. 

The Federal Open Market Committee (FOM C) released a statement in early August which suggests that the first half of the calendar 
year ended June 301

h saws orne further deceleration in economic activity over all. Em ployment growth has been slow, and 
unemployment remains elevated. At 6.0% unemployment in June, on a seasonally adjusted basis, (a 0.2% increase from the previous 
month), Corvallis nevertheless continues to fare better than the State and the Nation. Household spending nationally was rising at a 
slower pace than earlier in the y ear. Despite some signs of im provement, the housing sector also remains depressed. Inflation has 
declined, mainly reflecting lower prices of crude oil and gasoline, and longer-term inflation expectations have generally stabilized. 
The FOMC expects to continue its highly accommodative stance for monetary policy, and to keep the federal funds rate exceptionally 
low through late 2014 (i.e. in the 0 to '!.% range). 

Overall, the City's financial performance through the fourth quarter of the fiscal year generally has been as expected, with operating 
expenditures at just over 88% of budget, or virtually the identical percentage as last year. Percentages of budgeted revenues are up a 
total of5 percentage points over the prior year, which translates to nearly $8 million more income than in FY 10-11. Nearly 45% of 
this balance is attributable to receipts from the 20 II Operating tax levy and the as sociated transfers, and only a portion oft he 
remainder represents an actual increase ove r total anticipated revenue levels. In Property Tax Funds combined, increases were 
experienced in transient room taxes, franchise fees and ambulance charges for service but were largely offset by lower than budgeted 
traffic fines collected and State revenue sharing dollars. 

As of the end oft he fourth quarter for the fiscal year, total expenditures are less than 82% of budgeted expenditures, but are 
approximately $7.8M higher than last year's spending levels driven primarily by a $3.8 million increase in transfers (for the Operating 
Levy and CIP projects) but also partly by both Fire and Public Works spending much higher percentages of their respective capital 
outlay (i.e. vehicle replacements) budgets in FYII-12. Public Works had increased spending associated with the completion of 
summer projects for transportation, as we II as various special projects, including the Water Fund Flexnet System project and some 
grant-related activities. Fire replaced two ambulances this fiscal year, and no large vehicles in FY 10-11. Departments aggressively 
sought to control expenditures through the entire year in an effort to attain projected revised fund balance levels at year end. 
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The following table compares year-to-date actuals with budget for all funds in both FY 11-12 and FY I 0-11: 

AMENDED 4th Quarter UNAUDITED FY 11-12% Y-T-D FY 10-11 % 
REVENUE BUDGET FY 11-12 FY 11-12 REC/EXPEND FY 10-11 REC/EXPEND 

Budgeted Fund Balance $31,590,966 

Property Taxes $24,194,090 $1,589,142 $24,447,883 101.05% $21,707,796 102.36% 
Other Tax 1,151,190 433,597 1,239,155 107.64% 1,190,725 114.91% 
Licenses/Permits 8,025,850 2,783,501 8,599,094 107.14% 7,594,922 110.96% 
System Development Charges 1,355,000 1,294,963 3,556,321 262.46% 3,588,436 299.00% 
Charges for Service 37,008,030 9,677,907 37,551,580 101.47% 36,007,158 96.86% 
Intergovernmental 17,909,231 3,223,571 11,419,637 63.76% 11,841,933 63.88% 
Fines/Forfeitures 1,385,740 309,013 1,240,561 89.52% 1,230,296 90.09% 
Miscellaneous 3,206,010 359,303 2,711,460 84.57% 1,501,671 56.70% 
Other Financing Sources/Transfers in 14,049,368 781,164 9,678,228 68.89% 8,023,133 51.28% 
TOTAL CURRENT REVENUE $108,284,509 $20,452,161 $100,443,919 92.76% $92,686,070 87.72% 

EXPENDITURE BY DEPARTMENT 

City Manager's Office $3,060,210 $689,724 $2,860,737 93.48% $3,077,695 97.73% 
Community Development 8,711,800 1,208,055 5,553,993 63.75% 5,776,915 69.80% 
Finance 5,017,380 1,337,208 4,902,318 97.71% 4,647,986 93.05% 
Fire 11,384,830 2,670,023 11,049,349 97.05% 10,413,154 97.99% 
Library 6,561,530 1,688,313 5,946,027 90.62% 5,907,584 91.81% 
Park & Recreation 6,096,500 1,489,896 5,719,731 93.82% 5,441,267 93.89% 
Police 13,129,775 3,262,715 12,615,498 96.08% 12,210,477 97.02% 
Public Works 30,378,230 7,205,737 26,220,622 86.31% 24,170,739 82.41% 
Non-Departmental 1,367,300 342,498 1,263,970 92.44% 1.425,391 92.60% 
TOTAL OPERATING EXPENDITURES $85,707,555 $19,894,169 $76,132,245 88.83% $73,071,208 88.32% 

Debt Service $8,182,690 $3,780,309 $8,182,617 100.00% $8,200,474 99.66% 
Capital Projects 12,242,808 762,306 5,718,392 46.71% 4,715,906 33.02% 
Transfers Out I Other Financing Uses 14,049,368 740,664 9,629,703 68.54% 5,872,871 44.87% 
Contingencies/Reserves 1,369,840 0 0 0.00% 0 0.00% 
TOTAL ALL EXPENDITURES $121,552,261 $25,177,448 $99,662,957 81.99% $91,860,459 76.84% 

CURRENT REVENUES LESS 
TOTAL EXPENDITURES {$13,267,752) ($4,725,287) $780,962 $825,611 

1n general, the status of the C ity's finances was in line with expec tations at year-end. Revenues before final accruals total 
$100,410,974, and are at 92.73% of the Amended Total Revenue Budget of$108,284,509. The Amended Budget reflects the adopted 
budget, plus any amendments approved by the City Council via resolution during the course of the fiscal year. In FY 11-12, the 
following amendments to the budget were approved (none in the final two quarters of the fiscal year): 

Date Amendment Type Resource Fund Department Net Expenditure Impact 
8/15/20 II Res - Grant OR State Parks&Rec Dept Grant CIP Parks & Rec $ 5,000 
8/15/20 II Res - Grant LSTA Grant Library Library $ 75,000 

9/6/2011 Res- Grant ODOT Grant CIP Public Works $ 237,603 
9/6/20 II Res - Grant DOJ Byrne Grant General Police $ 10,284 

10/3/2011 Res- Grant ODOT Grant CIP Public Works $ 74.500 
1 0/3/20 II Res - Grant USDAF Grant- CRSF Water Timber Public Works $ 6,400 

11/21/20 II Res- Grant DOJ Byrne Grant General Police $ 85,411 
11/21/2011 Res- Grant ODOT Grant Stormwater Constr. Public Works $ 106,072 

Total Increase $ 600,270 

Significant revenue highlights include: 

• Property taxes totaled $24,44 7,883 through the end of the fourth quarter, which equals 101.05% of the budgeted property tax 
revenue. FY 11-12 final property tax revenue collection rate are comparable with last fiscal year's percentage. 

• Other Taxes are collected from hotels in the form of room taxes and totaled $1,239,155 or 107.64% of budget as of fourth 
quarter-end. Higher results than forecast are attributed primarily to positive response to Visit Corvallis' social media programs 
and their exploration of other potential markets for increased hotel stays, such as sports and religious organization conferences. 
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• Licenses, Fees and Permits totaled $8,599,094 which represents 107.14% of the amended budget and is the third year in a row 
where the percentage of budget receive d was greater than the original conservative forecast, and where year-over-year dollar 
growth increased as well. These in creases in both years are p rimarily attributable to the sustainability initiative fees (Transit, 
Sidewalk and Urban Forest) that were initiated partway through FY l 0-11. Franchise fees ended up outperforming budget by 
nearly $70,000 in FY 11-12, partly due to Consumers Power implementing a residential rate increase in October and PacifiCorp 
implementing one in January. These rate increases served to offset some shortfalls from utility conservation efforts. Development 
Service permit fees were the other m ajor contributor to this category exceeding budget, due to some recent increases in off
campus private development for student housing as well as some improvement in residential construction activity. 

• System Development Charges were $3,556,321 which represents 262.46% of the amended budget and is substantially higher 
than anticipated both this year and last due to OSU-related activity. In FY ll-12, the increased development was primarily for 
off-campus student housing as noted above. SDC income, being of restricted use, has been isolated here and in the income 
statements from "other charges for service" so as to ensure the understanding that this significant incremental funding is not 
available for operational spending. 

• Charges for Services (not including SOC's) were $37,551,580, which represents 101.47% of the amended budget. These 
revenues are largely on target with budget and last year, but represent over half am ill ion dollars more in City revenues than 
budgeted. The increase is mostly attributable to improved ambulance revenue collections, aquatics rec reation charges, 
development services plan reviews, as well as Wastewater and Storm Water revenue. While these results served to attain higher 
than budgeted revenues in total, it should be noted that the Water Fund experienced a $130,000 shortfall in metered Water 
revenue including write-offs, and the Parks & Recreation Fund non-aquatics recreation program revenues were also nearly 
$120,000 lower than projected which negatively impacted these two funds' bottom lines. 

• Intergovernmental revenues have increased from third quarter but are a b it lower in dollars than last year's actuals at 
$11,419,637. At 63.76% of budget however, receipts are very comparable to FY lO-ll totals, and will end up even higher once all 
year-end accruals of grants are recorded. The receipt of grant monies tends to be volatile and highly dependent on timing of 
related expenditures. 

• Fines & Forfeiture receipts related to Municipal Court ended up under budget but were comparable to last year. Both years were 
a significant improvement on prior years based on concentrated efforts related to collection of past due traffic and parking fines. 
Since beginning collection efforts in FY lO-ll, results through the end ofQ4 FY 11-12, are summarized in the following table: 

Traffic 
Parking 

Overdue Fines Written Off Collected Balance 

Turned Over 

$ 2,087,788 $ 
$ 403,714 $ 

38,756 $ 
9,075 $ 

115,517 $ 
122,897 $ 

Outstanding 

1,933,515 
271,743 

• Interest earnings totaled $310,306 at the end of the fourth quarter, which represents 81.62% of the budgeted interest and is 
about 137% of last year's eamings at this same point in time. The under budget receipts level is attributed to the continued decline 
of interest rates. The City's investment advisory firm has helped bolster what eamings there are in this category, but budgeted 
revenues were not attainable at year end given that the market continued to hover at historic lows. As noted above, this situation is 
expected to prevail through at least the end of20l4 according to the Federal Reserve Market Committee. 

Operating expenditures for all funds totaled $76,132,245 or 88.83% of the Amended Operating Expenditure Budget which is higher 
than last year in total dollars expended but virtually the same as a percentage of budget as noted above. These results are primarily due 
to the explanations outlined above for Public Works and Fire, and also for Community Development which in the past has 
traditionally underexpended its grant appropriations due to the length of time to fruition of housing loan projects. The higher current 
year spending is also partly reflective of increased personnel service costs due to hiring for vacancies that were unfilled at the same 
time last year pending the outcome of the levy funding for some services. Non-operating expenditures, which include capital projects, 
transfers, debt service, and contingency, totaled $23,530,713 or 65.65% of the $35,844,706 Amended Non-Operating Budget. In total, 
expenditures through the fourth quarter were $99,662,958 or 81.99% of the $121,552,261 budgeted, compared to 76.84% for the 
fourth quarter of last fiscal year. A breakdown of departmental expenditures by category is provided below: 
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OPERATING EXPENDITURES BY DEPARTMENT 

%VI' 

AMENDED PERSONAL SUPPLIES & CAPITAL TOTAL AMENDED 
DEPARTMENT BUDGET SERVICES SERVICES OUTLAY EXPENDITURES BUDGET 
Total Budget by Category $47,149,949 $36,017,506 $2,540,100 $85,707,555 
City Manager's Ot1ice $3,060,210 $1,226,341 $1,634,396 $0 $2,860,737 93.48% 
Communitv Development 8,711,800 3,495,092 2,016,115 42,786 5,553,993 63.75% 
Finance 5,017,380 3,380,350 1,425,428 96,539 4,902,318 97.71% 
Fire 11,384,830 8,660,125 1,836,448 552,776 11,049,349 97.05% 
Library 6,561,530 3,853,066 2,059,418 33,542 5,946,027 90.62% 
Parks & Recreation 6,096,500 3,621,636 2,086,743 11,351 5,719,731 93.82% 
Police 13,129,775 9,637,799 2,916,799 60,901 12,615,498 96.08% 
Public Works 30,378,230 11,232,288 13,803,502 1,184,833 26,220,622 86.31% 
Non Department 1,367,300 0 1,263,970 0 1,263,970 92.44% 

TOTAL $85,707,555 $45,1 06,698 $29,042,819 $1,982,728 $76,132,245 88.83% 
Percent of Budget 95.67% 80.64% 78.06% 88.83% 

Significant expenditure h1ghhghts mclude: 

• Personal Services totaled $45,106,698 or 95.67% of the amended budget of $47,149,949 and was in line with the percent of 
budget spent in FY 10-11, though nearly $1.3 million higher due to contractual step increases, associated payroll tax increases, 
PERS rate increases and higher benefits' premiums for AFSCME, IAFF and CRCCA. The CPOA agreement was still pending at 
the end of the year, so all units except CRCCA went without a COLA in FY 11-12 which helped contain costs to some degree. 
AFSCME health benefit premiums increased approximately $72,000 over budget this fiscal year, but were fully offset by all 
active AFSCME employees taking the agreed upon 2-day furlough. 

• Supplies and Services totaled $29,042,819 or 80.64% of the amended budget of $36,017,506 . The dollars spent in FY 11-12 are 
approximately 2% higher than the amount spent in FY 10-11 due primarily to grant-related spending increases for Community 
Development and Public Works. 

• Capital Outlay totaled $1,982,728 or 78.06% of the amended budget of $2,540,100 . The dollars spent in FY 11-12 are 
approximately $1.2 million more than in FY 10-11 due in part to many departments proceeding with planned spending oftheir 
capital budgets as they could no longer afford to defer replacements needed for optimal service delivery; the Fire Department 
expended monies for ambulance replacements that were bid in FY 10-11 for purchase in FY 11-12, and Public Works completed 
purchase of its Flexnet meter-reading software. In any event, capital purchases do not tend to follow a regular pattern other than to 
typically weight toward the end of the fiscal year to ensure that sufficient budget remains for the acquisition. 

NON OPERATING EXPENDITURES 

• Capital projects totaled $5,718,392 or 46.71% of the amended budget of $12,242,808. Capital project expenditures tend to 
fluctuate year-over-year, and there are always projects that are either carried forward into following years or simply do not come 
to fruition. 

• Debt service payments totaled $8,182,617 or 100.00% of the total budget of, $8,182,690 which is lower than total debt payments 
in FY I 0-11, due to the 1994 Advanced Refunding General Obligation bonds having been fully paid off last fiscal year. 

• Transfers and Other Financial Uses totaled $9,629,703 or 68.54% ofthe amended budget of$14,049,368. The majority ofthe 
transfers are related to capital projects. See the Capital Improvement Program section for information on the status of capital 
projects. 

As always, if you have questions or concerns about the information in this report, please do not hesitate to contact me at (541) 766-
6990 or via e-mail at nancy.brewer@ci.corvallis.or.us. 

Nancy Brewer 
Finance Director 
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PROPERTY TAX FUNDS COMBINED* 

REVENUE 

Budgeted Fund Balance 

Property Taxes 

Other Tax 

Licenses/Permits 
Charges for Service 

Intergovernmental 
Fines/Forfeitures 

Miscellaneous 

Other Financing Sources 

TOTAL CURRENT REVENUE 

EXPENDITURE BY DEPARTMENT 

Community Development 

Finance 
Fire 

Library 

Parks and Recreation 

Police 

Public Works 

Non-Depar1mental 

TOTAL OPERATING EXPENDITURES 

Debt Service 

Transfers 

Contingencies/Reserves 

TOTAL ALL EXPENDITURES 

CURRENT REVENUE LESS 

TOTAL EXPENDITURES (I) 

AMENDED 

BUDGET 

$4,951,425 

$20,274,090 
1,151,190 
5,624,980 
5,470,200 
4,954,615 

976,510 
378,880 

1,936,060 
$40,766,525 

$1,356,480 

677,700 
11,384,830 

6,531,530 
6,096,500 

10,597,875 

1,642,760 
1,365,950 

$39,653,625 

$244,430 
2,337,440 

318,290 
$42,553,785 

($1 ,787,260} 

4th Quarter 

FY 11-12 

$1,258,081 

433,597 
1,926,958 
1,265,261 

826,577 
205,592 

94,231 
250,600 

$6,260,897 

$314,253 

168,558 
2,670,023 
1,688,313 
1,489,896 
2,650,540 

328,646 
342,498 

$9,652,728 

$0 
348,520 

0 
$10,001,248 

($3,740,351) 

• Includes General, Parks & Recreation, Fire & Rescue, and Library Funds 

UNAUDITED FY 11-12 o;., 4th Quarter Y-T-D FY 10-11% 

FY 11-12 REC/EXPEND FY 10-11 FY 10-11 REC/EXPEND 

$20,508,584 101.16% $1,632,272 $19,730,852 102.59% 
1,239,155 107.64% 450,616 1,190,725 114.91% 

5,710,001 101.51% 1,961,301 5,481,731 100.59% 
5,631,391 102.95% 1,158,773 5,349,585 100.79% 
4,142,321 83.61% 769,804 3,820,228 75.64% 

811,207 83.07% 216,082 809,652 84.55% 
499,615 131.87% 44,739 378,759 110.83% 

1,917,712 99.05% 361,899 383,405 89.07% 
$40,459,985 99.25% $6,595,485 $37,144,938 98.25% 

$1,269,270 93.57% $363,610 $1,450,222 89.62% 
670,187 98.89% 145,597 576,401 93.13% 

11,049,349 97.05% 2,792,631 10,413,154 97.99% 
5,946,027 91.04% 1,490,369 5,907,437 91.81% 

5,719,731 93.82% 1,432,719 5,441,267 93.89% 
10,220,156 96.44% 2,544,176 9,914,795 98.55% 

1,175,269 71.54% 287,397 945,067 52.02% 
1,262,620 92.44% 319,962 1,424,041 92.60% 

$37,312,608 94.10% $9,376,461 $36,072,385 93.67% 

$244,422 100.00% $0 $30,389 60.88% 
2,068,450 88.49% 278,470 1,646,600 90.56% 

0 0.00% 0 0 0.00% 
$39,625,480 93.12% $9,654,931 $37,749,375 92.77% 

$834,505 ($3,059,446) ($604,437) 

(I) Net unaudited revenues and expenditures, plus internal service refunds and final grant accruals which together arc expected to improve the 
positive number above by at least another $225,000, arc expected to result in an addition I o the property tax fund balance in I he range of$1.1 
million versus the net drawdown of nearly $1.8 million when the budget was adopted. Much of these savings were built into the revised budget 
estimates for FY 11-12 from vacancy and other savings realized by mid-year, but departments also managed to reduce or save an additional $1 
million by deferring some maintenance and projects and holding vacancies open longer than planned, in order to improve the bottom line. 
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