
CORVALLIS CITIZENS ADVISORY COMMISSION ON TRANSIT
AGENDA

Wednesday, September 12, 2007, 8:15 a.m.
Madison Avenue Meeting Room

500 SW Madison Avenue 

I. INTRODUCTIONS

II. APPROVAL OF MINUTES - August 8, 2007 CACOT meeting

III. CACOT/VISITOR'S COMMENTS - Items not already on agenda

IV. OLD BUSINESS

V. NEW BUSINESS
• Subcommittee report on route revisions

VI. INFORMATION SHARING
• See Written Report
• Operations and Maintenance Facility Update
• Auto Announce and Vehicle Information System (VIS) Update

VII. ADJOURNMENT

Future Meetings:

Wednesday, October 10, 2007, 8:15 a.m., Madison Avenue Meeting Room
Wednesday, November 14, 2007, 8:15 a.m., Madison Avenue Meeting Room
Wednesday, December 12, 2007, 8:15 a.m., Madison Avenue Meeting Room

The Madison Avenue Meeting Room is accessible to the public.
Please contact Tim Bates at (541) 766-6916

if you need special accommodations to attend the meeting.



APPROVED
September 12, 2007

CORVALLIS CITIZENS ADVISORY COMMISSION ON TRANSIT 
MINUTES

August 8, 2007

Present
Bob Lowry, Chair
Lita Verts, Vice-Chair
George Grosch, City Councilor
Brandon Trelstad
Robert E. Wilson

Absent
Scott Carroll
Stephan Friedt 
Joe Harrod
Kenyon Solecki, ASOSU

Staff
Lisa Namba, Public Works
Tim Bates, Public Works
Cindy Hallett, Public Works

Visitors
Tiffany Williamson, ASOSU

SUMMARY OF DISCUSSION

Agenda Item Information
Only

Held for
Further
Review

Recommendations

I. Introductions X

II. Approval of July 11, 2007 Minutes Approved

III. CACOT/Visitor Comments NA

IV. Old Business NA

V. New Business
• Commission Input on Route Revisions X

VI. Information Sharing
• Voith Transmission Update X

VII. Adjournment Adjourned
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CONTENT OF DISCUSSION

I. Introductions

The meeting was called to order at 8:18 a.m.

Introductions of Commission members and staff were made.

II. Approval of July 11, 2007 Minutes

Commissioners Trelstad and Wilson, respectively, moved and seconded that the
Commission recommend approval of the July 11, 2007 minutes.  The motion passed
unanimously. 

III. CACOT/Visitor Comments

There were none.

IV. Old Business

There was none.

V. New Business

• Commission Input on Route Revisions

Ms. Namba reported the Route Revision Subcommittee has not met yet to discuss the
revisions.  The following are staff’s ideas on possible route revisions: 

• Routes 2, 4, and 7 to Good Samaritan Hospital
Commissioner Verts expressed desire that the stops for The Regent and The Regency
care facilities are accessible and there would be a direct route from these facilities to
the hospital without going downtown first.  

• Route 1 - On time issues when OSU is in session 
There was a discussion of possibly splitting the dwell time to provide five minutes of
dwell time at the Downtown Transit Center and five minutes of dwell time at Hewlett-
Packard’s stop.  This would enable the route to better adhere to time points schedules
in the second half of the route.  Commissioner Trelstad questioned the possibility of
updating or resetting time points. He said getting the bus to campus on time for student
classes should be a high priority. 

• SW Corvallis Service
Review the stop at Stoneybrook to compare ridership at this location versus a 49th

Street stop in the nearby high-density areas.  Chair Lowry expressed concern that
Routes 3 and 8 have lost ridership due to the route change made in April, 2006.   

• Service to Avery Square to link with Linn-Benton Loop service
This may involve switching departure times of Routes 2 and 4.  

• JARC services
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Funds have been used to extend service hours on Saturday mornings and afternoons. 
The subcommittee will look at ways to better serve the JARC target population.

• Beaver Bus
Staff has met with Kimberly Konrad of ASOSU to discuss the possibility of revising
the route to split the two routes into four..  This would provide more convenient
service for riders and would double the service between downtown and  OSU.  The
subcommittee will also look at the possibility of adding Conifer Boulevard to the
North run, in much the same way the Route 7 currently travels on its daily service.   

Ms. Namba emphasized that in all probability, CTS route revisions will not happen before
school starts in September. 

VI. Information Sharing

• Voith Transmission Update
 

Mr. Bates and Ms. Namba spoke to Kimberly Dirrett, the Voith Transmission sales
representative.  She will be the liaison to Laidlaw when there are any transmission issues. 
She is currently working with Laidlaw to initiate onsite diagnostic testing.  This will
enable Laidlaw to diagnose and correct transmission failures which historically have
created an extended downtime for buses.  Kimberly also stated that Voith has a program
allowing failed transmissions to be exchanged within ten days.  When Laidlaw has parts
and equipment in place, she will spend time with them to provide training on the
diagnostic process.

• Mr. Bates reported that Walnut Boulevard construction is ahead of schedule, with an
expected completion date of the end of August.  Southwest 9th St. and Jefferson traffic
signal work is expected to start on or about August 24th.   Ms. Namba expanded on the
Country Club Road closure.  The section of Country Club Road near Stoneybrook will be
included in the closure.  The detour will be similar to the path Route 3 traveled before the
previous route revisions.  It will travel on Country Club Drive., north on 49th Street, to
Research Way, then back onto Country Club Drive.  The old shelters are still in place for
use.  Discussion on ridership ensued on usage between Dial A Bus, Stoneybrook patrons,
Stoneybrook’s bus and the high-density areas. 

• Ms. Namba and Mr. Bates reviewed  ridership figures and on-time performance averages
for July.  Ms. Namba said staff continues to work on getting wayside signs fixed and
putting the real-time format on the City’s website.  

• Mr. Bates reported on the bus cleanliness.  He met with Laidlaw Operations Manager
Brian Maxwell to conduct an onsite inspection of buses.  Visual inspections and drivers’
anecdotal evidence yielded information that cleanliness is much better than previously
observed.  Mr. Maxwell vowed to keep in close contact with the cleaning staff vis a vis
cleanliness issues.   

• Staff will meet with the Gillig Bus representative on August 22nd to receive information on 
29-foot buses.  Chair Lowry asked what other agencies employ these buses and their 
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evaluation of them.  The Gillig Representative will report these findings to staff at the
August 22nd meeting.  

VII. Adjournment

Commissioners Wilson and Trelstad, respectively, moved and seconded that the
Commission approve adjournment.  The motion passed unanimously.  

The meeting was adjourned at 9:04 a.m.

NEXT MEETING: September 12, 2007, 8:15 a.m., Madison Avenue Meeting Room 



MEMORANDUM

DATE: September 5, 2007

TO: CACOT Members

FROM: Tim Bates, Transportation Services Supervisor

SUBJECT: Information Sharing Report

• Street Construction Updates this summer - The following street construction projects
may affect on-time performance (routes which are affected are in parentheses)

• Walnut Blvd. from Highland Drive to Garryanna Drive (Route 1) - All lanes are
open with the signal in flash for a four-way stop.  The loops are expected to be
“cut in” in approximately one week, at which time the intersection will return to
normal traffic flow. 

• SW 53rd Street from Technology Loop to Country Club Drive (Route 3 and
Philomath Connection) - Work is complete. 

• SW Country Club Drive near 45th Street (Route 3) -Work began August 13th and
is expected to last until October. 

• SW 9th Street and Jefferson Avenue - Traffic Signal Work (nearly all routes):
Work is expected to begin in October and is expected to last until November. 

C Ridership 

• CTS provided 46,107 rides in August.  This was an all-time record for ridership
in the month of August. 

• Philomath Connection provided 1,160 rides in August.   This total was over
200 rides more than the August average for the previous five years.   

• “Honored Citizen” bus passes (free passes for seniors 80 + years of age) - No new
passes were distributed in August.  A total of 431 Honored Citizen bus passes have been
issued since the program began in September, 2004.

• On-Time Performance - Overall CTS on-time performance in August was 93%, as
measured for all routes using departure from the DTC.  This is how on-time performance
has been determined in the past.  However, there is significant variation in percentage of
on-time performance by route, and when measured at the approximate midpoints of the
routes, as follows:



Route Departure from DTC Midpoint of Route

1 87% 23%*

2 92% 76%

3 91% 87%

4 98% 95%

5 94% 82%

6 98% 86%

7 99% 42%

8 86% 75%

* - Due in large part to construction project on Walnut Blvd. from Highland Dr. to Garryanna Dr.



CACOT Subcommittee on Route Revisions Meeting - DRAFT

Aug. 29, 2007

Attendees: 

Brandon Trelstad, CACOT Commissioner
Stephan Friedt, CACOT Commissioner
Bob Lowry, CACOT Chair
Tim Bates, Staff
Lisa Namba, Staff
Jim Mitchell, Staff

The meeting began with Tim distributing copies of Laidlaw drivers surveys on route revisions. 
Drivers were asked to list current CTS stops which should be eliminated, stops which should be
added, and any other comments they may have. Among the common drivers’ replies were:

• Issue: Elimination of the stop on Monroe Ave. between 6th & 7th.  Two drivers stated that
this stop is very close to the DTC and that it negatively impacts on-time performance. 
Subcommittee Discussion: Jim stated that this stop is important to ADA riders who
want to access the Library.  ADA riders alighting at the DTC would need to cross the
railroad tracks on Monroe Ave. in order to get to the Library and this has been reported
as a significant problem. Also, this stop is heavily used by non-ADA riders.  If the issue
is too many stops on Monroe between 9th St and the DTC, perhaps the stop closer to 9th

could be eliminated. This issue needs follow-up.

• Issue: The stamping of cards for the 2007 Summer Youth Transit Program negatively
impacts on-time performance.  
Subcommittee Discussion: This program has been wildly successful in terms of youth
ridership.  Staff acknowledged that if the Program were to continue next year, there may
be the need to revise the “card stamping” process. 

  
Lisa identified staff’s initial route revision suggestions: 

• Issue: At the Good Samaritan complex, currently none of the three routes serving the
care facilities on NE Elks Drive travel such that a rider could board a bus in front of the
Regent facility and be taken directly to Good Sam Hospital, Corvallis Clinic or any of the
buildings in that complex.  A rider has to travel downtown first and then stay on board
and return to get  to the complex’s buildings. 
Discussion: Currently, Route 4 travels clockwise around the medical facilities while
Routes 2 and 7 travel counterclockwise.  The direction of travel around the hospital for
either Route 4 or Route 2 or 7 could be reversed to provide “door to door” service for
riders originating from the Regent.  The subcommittee agreed this was a worthy goal.  

Drivers have expressed concern that riders become confused about where to stand for
certain routes, and are therefore being left behind by standing on the wrong side of the
street.  Drivers have suggested that Route 4 be reversed so that all three routes travel the



same direction (will be on the same side of the street).  The subcommittee agreed that
having bi-directional travel on Samaritan Drive is important (to provide service on both
sides of the street), and that better signage could direct riders where specifically to board
particular routes.  To accomplish both service to both sides of the street and direct travel
from the Regent to the hospital, reversing either Route 2 or 7 would be necessary. If
service to both sides of the street is maintained, Jim noted two locations on Elks Drive he
believes we should install additional signage to provide better service to both sides of the
street.  One location is near the bottom of the hill just west of Samaritan Drive and the
other is west of the first crest, opposite the existing stop at the Regent Retirement
Residence.

The subcommittee agreed that to confirm the assumptions being made (two-way travel is
more important than having all the buses travel the same direction, for example), staff
should develop data for the subcommittee to review. This data may include survey
information from riders and the businesses in the area.

• Issue: Routes 2 and 7 service the Good Samaritan complex at nearly the exact times. 
This is good for transfers but does not provide even coverage. 
Discussion: One of the route’s arrival time to the Good Samaritan complex could be
altered either by revising its DTC departure time or by altering its route.  There is
discussion of changing the DTC departure time for Route 2 (see below) which would
offset Route 2's arrival at the hospital complex from Route 7.

• Issue: Route 2, which services Avery Square on 9th Street, leaves the DTC at :15 after the
hour.  This means that Avery Square employees cannot use Route 2 to arrive at Avery
Square by the top of the hour, when their workdays typically start.  
Discussion: Routes 2 and 4 could flip-flop their DTC departure times so that the Route 2
departs the DTC at :45 after the hour, with Route 4 departing at :15. This would enable
Avery Square employees to arrive at work several minutes before the top of the hour.
Further, at the end of the workday, Route 2 would be inbound passing Avery Square at
:05, which could work for employees leaving at 5:00.   

This schedule would change service by Route 4 to Corvallis High School.  Currently, the
first period starts at 7:40 a.m. and the school lets out at 3:10 p.m.  Right now the a.m. run
of Route 4 arrives at CHS at :05 - :10, meaning that students have a long wait before
school begins.  The current p.m. run passes CHS minutes before school lets out, meaning
they can’t use it for afternoon transportation.  With a half hour change in departure, the
a.m. run would arrive at 7:35 - 7:40, very close to the beginning of 1st period, and the
afternoon arrival would give students a 25-30 minute wait for the bus.  

A change to Route 4 would affect frequency and time of service to Linus Pauling Middle
School, the Boys & Girls Club, Timberhill Assisted Living, and the Aquatic Center. 
Currently the timing of Routes 4 and 7 provide 30 minute service to this area, while the
proposed change to Route 4 departure would drop service to 1 hour.  Brandon wondered
about the level of ridership at LPMS.  Bob suggested the possibility of a single tripper
bus up 9th to serve Avery Square during a.m. and p.m. peak, pulling a bus off an
underutilized route to do so.  Jim thought we could consider an early bird tripper that
better connects with the first PC run and hits both 9th Street and the campus earlier. 



There was no consensus reached on this possible change but there was agreement that
staff should further develop this idea.   

• Issue: Route 3 previously serviced SW 49th Street and SW Research Way instead of
Country Club between 53rd Street and 35th Street.  Ridership has decreased since the route
revision.  
Discussion: The revision in April, 2006 was made specifically to address the concerns of
residents of Stoneybrook.  In order to serve that complex better, service was removed
from SW 49th Street, an area with a significant amount of high density housing and many
students, and placed on Country Club.  It appears the apartment residents are not walking
the 3 - 6 blocks to the nearest stop, and there has not been an increase in Stoneybrook
riders.  Further, CTS is no longer serving the businesses and school along Research Way,
and the Country Club stops are not heavily used.  It may be advantageous to revise Route
3 back to its previous route. Staff will gather “before and after” data from the VIS and
opinions from the drivers.  

• Issue:  CTS has experienced a significant drop in student ridership since service was
removed from the OSU campus.
Discussion: Staff has received complaints from students and others that removing 
service to the OSU bookstore and MU area is a problem. Some individuals with mobility
difficulties find it difficult to go up and down the hill between 15th St. and the MU. Staff
commented on the route being used by the Beaver Bus and suggested that taking a bus up
Jefferson from 15th to 26th, then south (serving Valley library, OSU bookstore, MU,
Dixon, Gill, Alumni Center, LaSells, etc.) as an outbound route and then returning on 26th

passing through campus to Monroe should be considered. As an alternative, if the OSU
shuttle can provide frequent and predictable service connections between CTS and the
campus core, perhaps CTS does not need to access Jefferson. It was agreed that riders
typically do not want to transfer (especially if there is any wait time) if the connecting
trip is short, so this probably is not the best solution. Staff will work with OSU and
ASOSU on this issue. 

• Issue:  Route 1 receives regular complaints about on-time performance.
Discussion:  Consider a five-minute dwell time at HP for routes 1 and 7 to allow catch-
up time in the second half of the route. This would make the on-time performance at the
time points in the second half of the route more dependable.  To improve on-time
performance and provide an earlier arrive time at OSU, Route 1 could begin and end its
route at a point other than the DTC.  Transfers to and from Route 1 to other routes would
allow riders access to the DTC.  This would allow for better coverage and better on-time
performance (see comment above on transfers, however).  Some of the more recent on-
time performance issues have been caused by construction on Walnut Blvd. between
Garryanna and Highland.  Route 1 travels Walnut Blvd. both directions during its route. 
It is hoped that once construction is completed, on-time performance will improve.  

Other Comments  from Subcommittee members:

• Place bus arrival info with easy-to-read numbers and letters at each stop and shelter.



• Revise route departure times from the DPC so that transfers are more convenient.

• Restore service to OSU’s campus, particularly on Jefferson and SW 26th Street. 

• Routes 1 and 7 leave at the top of the hour.  This does not allow persons leaving work at
the top of the hour from getting to the DTC in time to take the bus home. 

• On the CTS map, flow-through transfers which already occur should be listed on the
schedule.

• Consider route schedules other than 30 minutes if the coverage area/route cannot be
modified to reduce travel time.  There is a tradeoffs of schedule simplicity vs better
service to riders.

• Review the time points for some of the routes. If the route is really a 30 minute (or 1-
hour) run but the on-time performance on the route is poor, it may be because the time
points are wrong.
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