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CONTENT OF DI SCUSSI ON

| nt roducti ons

| nt roducti ons of Conmi ssion nenbers, staff and visitors
wer e nmade.

Approval of M nutes- August 9, 2006

Comm ssioners Friedt and Trel stad, respectively, noved and
seconded that the Comm ssion approve the August 9, 2006
m nutes. The notion passed unani nously.

CACOT/ Visitor’s Comments

Ms. Hyne is a new Corvallis resident. She appeared at the
nmeeting to volunteer her services to the Commission in
hel pi ng others navigate the transit system M. Rhoads
will work with her on volunteer activities.

Chair Lowy recently attended a State Advisory Conmittee
on Transit. He is greatly inpressed with the newy
appointed interimdirector.

Comm ssi oner Harrod suggested an increase in efforts to
pronote transit to comunity groups, including OSU
students. The Public Access Channel was offered as one
exanple of a means to publicize the service. City
Counci |l or Hagen offered to participate in a publicity task
force along with Conm ssioner Harrod. It was noted that
OSU students and Gty staff are currently in discussions
to devel op an Associ ated Students of Oregon State

Uni versity (ASOSU)“Transit Advisory Board” that woul d
advise the City regarding transit matters, facilitate
comuni cation between the Gty and ASOSU regardi ng service
changes and associ ated costs, and forward fee increase
requests to the Student Incidental Fees Conmittee.

CAVMPO Draft Transportation Plan

M . Bonakdar announced the CAMPO Draft Transportation Pl an
(Plan) will be presented during a public neeting Septenber
14" at the Corvallis-Benton County Library. There wll

al so be a public hearing at the Benton Plaza Septenber
21st. Al questions and coments nust be submitted by

Sept enber 25'". It was noted that because the Plan is not
a land-use plan, a public hearing is not required but one
is being held as a neans to educate the conmunity and
encour age i nvol venent.
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The Plan is characterized by a strong enphasis on transit
devel opnent and alternative nodes of transportation. The
transit elenment of the Plan includes route extensions,

new rout e devel opnment, park and ride lots on transit or
proposed transit routes, and sone Transportation Demand
Managenent (TDM neasures. The Plan al so advocates for
group pass prograns and | and use which is nore friendly to
transit service.

Conmmi ssi oner Verts said extended hours for transit service
is the nost frequent concern she hears fromcitizens. M.

Bonakdar said this is a budget issue. 1In order to
accommodat e | onger hours, other services would need to be
reduced. It was noted that this Plan assunes a

continuation of Federal Transit Adm nistration (FTA)
operating and capital grant funds. Councilor Hagen said
the Beaver Bus is one step toward extended service. M.
Rhoads stated the Plan is a | ong-range plan, which neans
changes in funding availability could present future
opportunities for new services.

Comm ssioner Carroll asked about the funding |evels
required to inplenment service enhancenents identified in
the draft Plan. M. Bonakdar noted that information is
| ocated in the Appendix to the Financial Plan portion of
the draft Plan on the CAMPO website.

The Conmmi ssion did not take a position on the draft Plan
at this tinme but nmenbers are aware that they can stil
make i ndi vidual comments during the neetings and witten
comment s before the Septenber 25'" deadli ne.

V. Beaver Bus

The proposed schedul e and map for the Beaver bus were

di stributed to CACOT nenbers. Two buses will run during
this service period, operating Thursday, Friday and

Sat urday nights when OSUis in session. The first trip for
both buses will depart the Downtown Transit Center at

9: 00pm with service concluding at 3:00am

The $63, 000 cost of the service will be split evenly anong
the Gty of Corvallis, ASOSU Student |ncidental Fees and

| ocal businesses (though ASCSU). A provision in the
agreenent between the City and ASOSU states that if ASOSU
fails to pay in a tinmely fashion the Gty may term nate
the agreenent with 30 days notice. Regular CTS fares and
Code of Conduct apply to this service. The service is
open to the general public, and riders can “pay” with an
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OSU or Group Pass Programidentification card or pay a
regular fare. ASOSU will provide a student vol unteer on
each trip of each bus. Drivers are ultimately responsible
for enforcing the CTS Code of Conduct.

I ntoxicated riders will not be denied use of the bus

unl ess they exhibit behavior problenms. Part of the
reasoni ng behind the Beaver Bus is to keep intoxicated
persons fromdriving. M. Rhoads net with CTS drivers who
will be involved with operating the Beaver Bus and she

W ll receive their coments and suggestions within the
next few weeks.

Chair Lowy suggested having a formon the bus that riders
could voluntarily fill out stating their reasons for using
the bus. He agreed to assist in the devel opnment of the
form

The Beaver Bus will stop to pick up and drop off
passengers at any existing CTS bus stop along the route.
For stop | ocations along the Beaver Bus routes which are
not currently served by CTS, OSU students have proposed
the installation of bus stop signs to be funded by ASOSU

Comm ssioners Verts and Trel stad, respectively, noved and
seconded that the Comm ssion recommend i npl enentation of
t he Beaver Bus project. The notion passed unani nously.

ADA Paratransit Service Fare Revi ew Process

A staff report was distributed to CACOT nenbers. The
report reconmended the Comm ssion support continued

col l aboration with Benton County regardi ng passenger fares
charged by Dial-A-Bus for the Gty ADA Paratransit and
Benton County Special Transportation Fund prograns.
Anticipated time |ines and tasks were outlined in the
report.

Conmi ssioners Friedt and WIson, respectively, noved and
seconded that the Conmi ssion accept staff’s recomrendati on
to support the Gty s practice of collaborating with

Bent on County.

Di scussi on ensued on the notion. Federal regulations
prohi bit ADA fares from bei ng nore than doubl e that of
adult cash fares. Currently, CIS s adult cash fare is 75
cents per trip. Therefore, the paratransit fare can be no
nore than $1.50 per trip. The Philomath Connection’s
adult cash fare is $1 per trip. Therefore, the
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paratransit fare can be no nore than $2 per trip.
The notion passed unani nously.
Operating and Miintenance Facility Site Sel ection Process

The Gty hired a consultant to provide the foll ow ng
services relating to the selection of an operating and
mai nt enance facility site:

. Help the City select a site

. Lead the City through the environnental process with
the FTA

. Prepare a schematic design for the facility
. Prepare a cost estimate for the schematic design

The consultant has identified potential partners, divided
into three categories. The first category is CIS, D al-A-
Bus and 509J School District. The second category is the
Fire Departnent because of its need for a fire training
center. The third category could include Cty of

Corval lis Public Wrks, Benton County Public Wrks,
Corvallis Parks & Rec, OSU Motor Pool and |like entities.

Criteria used in the matri x devel oped by the consultant

i ncl udes | and use, zoning, encunbrances, current uses and
transportati on network surroundings. After an initial
screening, a tighter set of criteria will be used to
select three preferred sites. It is hoped that one
preferred site will be identified by the end of 2006. At
that time, the consultant will prepare a schematic design
and cost estimate for the facility.

If funding is acquired, it is hoped that the City wll
have a site by the sunmmer of 2008. The City’'s current
transit operating agreenent with Laidlaw is due to expire
at the end of 2008. A City-owned facility would help
create a level playing field to encourage operating
proposals fromother potential transit providers. The
City has applied for a federal earmark for approxi mately
$2.5 million through its congressional representatives.
Chair Lowy noted that the State’s “Connect O egon”
conpetitive grant process may offer a fundi ng mechani sm
for the |ocal match
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| nf ormati on Shari ng

CTS drivers were given maps and witten instructions for
use of existing Opticomtraffic priority devices. The
devices are used to keep green left-turn arrow lights
green so buses can avoid stopping for changing traffic
lights. Staff will e-mail CACOT nenbers the map of

| ocations with Opticom devi ces.

August on-time performance was 98% M. Rhoads conmended
CTS drivers for this figure in the face of nmultiple sumrer
constructi on season detours and del ays.

There was a new ridership record for August.

Ms. Rhoads distributed a transit nonthly financial report,
per the request of the Comm ssion. Starting in October,
the report will be distributed quarterly.

CACOT nenbers Friedt and Trel stad are volunteering to help
staff the City s display booth at “Were It’s @ Community
Fair on the OSU canpus Septenber 29'"

The Cctober neeting is rescheduled fromthe 11'" to the
18th,

Adj our nnent
Comm ssioners Friedt and Trel stad, respectively, noved and

seconded that the Comm ssion adjourn. The notion passed
unani nousl y.

Fut ure Meeti ngs:

**\Wed., Cctober 18, 2006, 8:15 a.m, Madi son Avenue Meeting Room

Ved. ,
Ved. ,

Novenber 8, 2006, 8:15 a.m, Madi son Avenue Meeting Room
Decenber 13, 2006, 8:15 a.m, WMadison Avenue Meeting Room

** - This neeting is one week |ater than originally schedul ed
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