
CORVALLIS CITIZENS ADVISORY COMMISSION ON TRANSIT
MINUTES

March 9, 2005

Members Present
Robert Straus
Brandon Trelstad
Lita Verts, Vice-Chair
Bjorn Warloe
Robert E. Wilson

Absent
Scott Carroll
Bob Lowry, Chair
Emily Hagen, City Councilor

Staff
Steve Rogers, Public Works
Jim Mitchell, Public Works
Jon Katin, Public Works
Michelle Rhoads, Public Works

Visitors
Roy Severin, Laidlaw 
Paul Morgan
Casey Schaufler, Associated         
 Students of Oregon State           
 University ASOSU), Student Fees    
 Committee 
Marcie Fadem, Access Benton County  
 (ABC)
Lori Sitton, ABC and Benton County  
 Special Transportation Advisory    
 Committee (STAC)
Ali Bonakdar, Corvallis Area        
Metropolitan Planning               
Organization (CAMPO) 

SUMMARY OF DISCUSSION

Agenda Item

Infor-
mation
Only

Held
for

Further
Review Recommendations/Action

I. Introductions X

II. Approval of Minutes-
February 9, 2005

Approved. 

III. CACOT/Visitor’s
Comments

X Potential route
revisions for 3, 6, 8

IV. Draft Transit Master
Plan

Public hearing- March
30 at Library

V. Decision on Making
Route 2 Revision a
Permanent Route
Change

Route 2 Revision
Approved as a Permanent
Route Change

VI. Information Sharing X X ASOSU group-pass
program

VII.  Adjournment X
CONTENT OF DISCUSSION

I. Introductions

Introductions of Commission members, staff and visitors were
made. 
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II. Approval of Minutes- February 9, 2005

Commissioners Wilson and Warloe, respectively, moved and
seconded that the Commission approve the minutes.  The motion
passed unanimously.

 
III. CACOT/Visitor’s Comments

Roy Severin, who works at Laidlaw Transit, provided
information on complaints received about Route 6.  The CTS
customer information department receives many calls of
complaint from riders frustrated when a Route 6 trip is
cancelled.  This happened twice during the week of February 27
- March 5 on two separate afternoons.  One cancellation
occurred at 4:15 p.m., the other at 4:45 p.m. 

Michelle Rhoads offered to work with Mr. Severin to decide
which of his suggestions may be implemented.  Rhoads added
Routes 3, 6 and 8 have been experiencing on-time issues which
she is looking into.  These routes are paired together in the
system, so they continue to impact each other.  
Bob Wilson asked why the routes were cancelled.  Rhoads
answered if one of the 30-minute frequency routes is twenty or
more minutes late, the route is cancelled because the hourly
frequency route it is paired with would be thrown off to a
great degree.  Routes 6 and 5 run every thirty minutes, which
would make their cancellations not as severe a blow to riders
as would a cancellation of a route which runs every hour.  Due
to financial implications, there is currently not a
contingency plan to send out a backup bus to make up for a
cancelled route.  

IV. Draft Transit Master Plan 

Steve Rogers referred to the draft document and discussed the
process.  The document has red line/strikeouts which signify
proposed changes suggested by individuals.  Rogers suggested,
from a process standpoint, that CACOT conduct a public hearing
to acquire public comments on the draft.  At the public
hearing, CACOT could make suggestions on changes to be made in
the draft based on the public comment.  Following the public
hearing, CACOT should consider and finalize the draft at the
April 13 CACOT meeting.  The draft would be taken to City
Council for consideration.  Council would then be asked to
propose the draft be forwarded through a planning process.  
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Michelle Rhoads said she reserved Monday, March 28 and
Wednesday, March 30 in the Library main meeting room as
possible dates for the public hearing.  A quorum of CACOT
members would be needed at the hearing.  

It was decided to hold a public hearing on Wednesday, March
30.  Rhoads said she would send out public notices and include
notice in the Spring CTS newsletter.  CACOT members were
encouraged to familiarize themselves with the draft prior to
the public hearing.  Several pages are still to be
incorporated into the draft.  The pages should be available by
early in the week of March 13th.  Copies of the entire draft
will be posted at the Public Library and the City’s website.  

V. Decision on Making Route 2 Revision a Permanent Route Change

Staff recommends making the Route 2 revision, first
implemented January 10, 2005, into a permanent route change. 
The revision has mostly alleviated on-time performance issues
for the Route 2 and 5 pairing.  There have been no complaints
received from riders regarding the route revision and there
has only been one Route 5 trip cancellation due to lateness
since the trial revision took effect in January.  

Commissioners Warloe and Wilson, respectively, moved and
seconded that the Commission approve the permanent route
change of Route 2.  The motion passed unanimously.  

VI. Information Sharing

Michelle Rhoads reported CTS set a ridership record in
January, 2005, for any previous month of January.  The annual
OSU rider survey results show 43% of total CTS ridership is
OSU students, 6% is OSU faculty and staff and 51% is ridership
not affiliated with OSU.  The survey showed 23% of total
Philomath ridership is OSU students, 19% is faculty and staff
and 58% is ridership not affiliated with OSU.  

Steve Rogers has begun discussions with Corvallis School
District about two issues.  The first issue is a group-pass
program for the students.  Currently, school district students
take approximately 110,000 rides per year.  Rogers said he
felt this number would increase with a group-pass program
which would eliminate cash transactions.  The program would be
funded by the students’ families. 

The second issue is finding a way to provide some level of
service to Crescent Valley High School.  A proposed route
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would not be operated with a CTS bus, instead it would be a
yellow school bus operating throughout the school day.  The
bus would run between the high school and Walnut Boulevard and
Highland Drive and would link students to the CTS system. 
Crescent Valley High School is particularly interested in this
idea because of declining enrollment at their school.  They
are losing students to Corvallis High School, which has direct
access to CTS.  Rhoads said CTS has also begun discussions
with Benton County regarding a group- pass program for County
employees.  

During a February budget hearing, ASOSU voted to increase the
transit group pass program fees to $2.07 per student per term: 
$2.01 for CTS and $0.06 for Philomath Connection.  The City’s
original proposal was for an increase to $2.18 per term: $2.12
for CTS and $0.06 for Philomath.  There will be continued
discussion with ASOSU on this issue.  Lita Verts reiterated
her stance that if CTS accepts the lower fee, the contract
should include a reconciliation to invoice on the actual
number of students.  

Casey Schaufler said a total dollar amount is allocated
annually to CTS.  Regardless if projected enrollment reached
the set goals, the group-pass program would receive the total
dollar amount allocation.  The City’s originally proposed fee
of $2.18 included costs for Philomath Connection and CTS. 
This amount was rejected based on a student fee guideline
which dictated ASOSU could not approve any increases which
were outside of previously identified mandatory increases. 
Schaufler said this is a state-wide trend with university
student fee programs.  It was also noted the student fees
system is set up as a “social system” in that all students
help pay for all of the services whether or not they use all
of the services. 

Jim Mitchell said ridership data is collected and forwarded to
ASOSU so it is apparent why CTS would expect ASOSU to fund a
particular percentage of services.  If ASOSU falls short in
paying its fair share, the burden falls to others who use the
services.  Mitchell said with ASOSU agreeing to provide the
same amount of funding as last year, it will be difficult for
CTS to provide the same level of service because of increases
in the cost of fuel, labor and maintenance.  

Steve Rogers was asked about CTS drivers’ living wage
increases.  He said the City has two sets of living wage
requirements.  One is for any personal services contract.  The
wage is set near $9.25.  The second living wage requirement
was based on a vote by citizens of Corvallis about four or
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five years ago.  This second wage requirement specifies that
drivers and mechanics be paid as though they are City
employees.  City employees are paid based on a union
agreement.  CTS drivers and mechanics are eligible for any
cost-of-living increases provided to City employees.  The cost
of City transit services increased approximately 25% due to
the citizens’ vote, yet student fees were not raised in
accordance with the increase.  Because they are also Corvallis
citizens, OSU students were eligible to vote on this issue.  

Lita Verts said a number of students were passionate about
raising salaries for CTS personnel.  Bob Wilson asked that
staff provide a recommendation for the April 13 meeting.

Bjorn Warloe reported on Hewlett-Packard employee shifts. 
Currently, the majority of hourly workers begin and end shifts
at either 6:00 a.m. or 6:00 p.m.  A second set of shifts are
eight-hour shifts which switch at 11:00 p.m., 7:00 a.m. or
3:00 p.m.  Warloe said it would be best if CTS could provide
service at HP just after the top of the hour.  It was noted
this would work for employees ending their shift, but that
those going on shift require service to arrive at HP just
before the top of the hour.  

Rhoads reported the office of Peter DeFazio, Congressional
Representative, provided notice that a $1.24 million federal
earmark for Corvallis bus replacement is in process.  This
process is currently in the House of Representatives and then
is sent to the Senate.  

VII. Adjournment

Commissioners Wilson and Warloe, respectively, moved and
seconded that the Commission adjourn.  The motion passed
unanimously.  

Future Meetings:
Wednesday, March 30, 2005, 5:30 p.m., Public Library Meeting Rm.
Wednesday, April 13, 2005, 8:00 a.m., City Hall Conference Rm. D
Wednesday, May 11, 2005, 8:00 a.m., City Hall Conference Rm. D


