CORVALLI S CI TI ZENS ADVI SORY COVMM SSI ON ON TRANSI T
M NUTES
December 8, 2004

Menbers Present St af f
Scott Carroll Jon Katin, Public Wrks
Bob Lowy, Chair M chel | e Rhoads, Public Wrks
Brandon Trel stad St eve Rogers, Public Wrks
Lita Verts, Vice-Chair
Stewart Wershow, City Council Visitors
Robert E. WI son Tom Brennan, Nel son/ Nygaard
Paul Mbrgan
Absent Hol da Bi skeborn
Bj orn \Warl oe Al'i Bonakdar, CAMPO
SUMVARY OF DI SCUSSI ON
Hel d
I nform for
ation Furt her
Agenda |tem Only Revi ew Reconmendat i ons/ Acti on
| nt roducti ons X
Approval of Mnutes - Approved with corrections
Novenber 10, 2004
CACOT/ Vi sitors Comment s X
Updates to the Draft X
Transit Master Plan
ASOSU Night Life Shuttle Renoved from agenda unti |
Pr oposal further notice
ADA Paratransit Passenger Reconmendation to
Fare to Ri de D al - A-Bus mai ntain current $1 fare
W th subsequent review in
6 nmonths coinciding with
County STF fare review
Hol i day Trolley 2004 X
| nf or mati on Shari ng X
Adj our nnment X

CONTENT OF DI SCUSSI ON

| NTRODUCTI ONS
CACOT nenbers,

APPROVAL OF M NUTES -

The followi ng are corrections to the Novenber

Novenber

10, 2004

staff and visitors introduced thensel ves.

10, 2004 m nutes:
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M chel | e Rhoads reported Bjorn Warloe and Lita Verts were not
present at the Novenber 10, 2004 neeting. JimMtchell, Robert
Straus and Hallie Atencio were present.

Bob Lowy noted on V. Background I nformation, where wording

appears as Route 1 “path”, it should read Route 1“routing”. He
al so noted the misspelling of his |ast name under item VIIl. Holiday
Trolley, first paragraph. In itemVIIl, second paragraph, the

sentence should read “Ri dership was hi ghest the week precedi ng
Christmas, nearly double the ridership of the prior week.“ On Page
5, bottom paragraph, second sentence, “STAC' should be identified
as Benton County Special Transportation Advisory Commttee.

Bob WI son nmade a notion to approve the Novenber 10, 2004 m nutes
with corrections. Scott Carroll seconded the notion. The notion
passed unani nously.

CACOT/ Vi sitors Coment s
There were none at this tine.

Updates to the Draft Transit Master Plan- Presentation by
Nel son/ Nygaard, Consul tants

Steve Rogers started by saying there was a draft nmaster plan in
1995 whi ch was not adopted. The City Council would Iike to have a
transit master plan which is adopted. Half of the chapters are
bei ng done in-house. The other half are being done through a
contract between the Metropolitan Planning O ganization (MPO and
Nel son/ Nygaar d.

Tom Brennan reported Nel son/ Nygaard has been contracted through
CAMPO to update three of the transit master plan’s chapters.

Nel son/ Nygaard also did a ot of the work on the initial transit
master plan with the Gty. The three chapters to be updated are
peer review, policy and plans el enent and marketing plan conponent.

Nel son/ Nygaard did a review of fourteen peer cities. The peer
cities had conparabl e popul ations, were |ocated in the northwest or
northern California, geographically simlar, were in university
communities and had simlar characteristics to Corvallis. O the
fourteen peer cities, three were in Oegon, five in Washi ngton
state and four were college towns in California. The peer review
provi des an inportant set of benchmarks for policy nakers to assess
how the Corvallis transit service is serving the comunity.
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The study | ooked at overall ridership and ridership per capita.
Brennan poi nted out sone trends in the study. The Corvallis system
is performing at a fairly high efficiency rate. Jon Katin asked if
Corval lis’ student boarding rate of 50%is considered better than
average for a college towmn. Brennan responded that 50%is a good
average conpared to peer cities. Sone of the cities in the study
whi ch had student boarding rates of nearly 95% were speci al
circunstances. Corvallis offers a relatively |ow anount of service
per capita conpared to peer cities. This is offset by the
relatively high productivity rate. Steve Rogers said in the early
1990s, there was approximately half as nuch service as today. This
led to higher per capita boardings.

The study al so asked the peer cities how nuch noney was spent on
marketing. Corvallis spends nearly $28,000 per year on marketing,
which is 48 cents per capita. The nedian for peer cities is 41
cents per capita. The study did not find a really strong

correl ation between dollars spent on marketing and ridership

| evel s.

The second updated chapter was the policy and program chapter.

This chapter |ooks at policy and programatic fundi ng background for
the system Jon Katin asked about the process for |obbying
federally to increase funding for local transit projects. Brennan
responded that federal funding was supposed to be affected by
Congress reauthorizing the Transportation Equity Act for the 21%
Century. This action was postponed. There is no definite tinme-
line for getting this done. There have been several updates to the
Oregon Public Transportation Plan which are included in this
chapter.

The study includes sone relative policy elenents fromthe North
Corvallis Area Plan and the South Corvallis Area Plan. Corvallis
has al so adopted a Transportati on Demand Managenent plan in 1998
which is included in the study. Destination 2025, CAMPO s update
to the Benton County, Corvallis and Philomath |ong range pl ans
which will all be included in a regional |ong range plan.

The third chapter was on marketing. The two major goals of the
mar keti ng el ement were to provide recomrendations to inprove bus
ridership and overall alternative node use throughout the
community. Another purpose of the marketing aspect is to inform
the non-riding public about the benefits of public transportation.
Less than 25% of Corvallis residents actually use the transit
system

The study found CTS does a good job in maxim zing participation in
the community, such as providing transportation for |ocal events.
The study tried to develop easily inplenmented and rel atively
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i nexpensive strategies. The study tried to pinpoint those who they
felt would realistically have a need to access the transit system
and not focus marketing funds and effort on those who historically
do not and woul d not use the transit system An inportant
conponent of marketing is maxim zing the public information system
as a marketing tool. Route signs, bus shelters, the buses

t hensel ves are all great marketing tools for the system

A review of the CTS schedul e design showed they are well done and
informative. One recommendation is to provide separate route
schedul es. These woul d be smaller, cheaper to produce schedul es
whi ch coul d be distributed on the buses and woul d provi de
information on a specific route. Another recommendation is to
consider a unified regional logo. This could cover Philomath
Connection and CTS.

The Cty’'s website is a tool which to this point has been sonmewhat
underused. Corvallis has a very web savvy popul ation, given the
university and a relatively well-educated popul ace. The
information on the web is difficult to |ocate for sonme because it
is enbedded within the Gty’'s website and doesn’t have its own web
addr ess.

Typically, large nedia buys such as television spots tend to be a
relatively poor investnment in smaller conmunities. Print nedia and
radi o spots tend to be a better investnent of funds. Comruter
spot | i ghts woul d highlight normal working fol ks who bike to work or
use alternative nodes of transportation. Business partnerships can
be effective as well, especially when enpl oyer discounts are used
as additional incentives.

Speed, reliability, econony and conveni ence are four key factors in
showi ng commuters the value of alternative nodes of transportation
The focus of marketing these days is the conpetitiveness of

transit.

Transit branding is a way to give transit services a certain feel
and appeal to the transit user. Boulder, Colorado uses the slogan
“Hop, Skip and a Junp” for their marketing canpaign. Eugene,
Oregon has a service called the Breeze Service, a high frequency
shuttl e route which serves downtown and the university. Loca
themes are incorporated into the shelters within this route. Bob
Lowy commented that even if these types of slogans or bus namnes
wer e added, buses and service materials should still be clearly
marked to identify the service area covered by the bus.

A recommendation fromthis study is for the City to lead the way in
cultivating enpl oyee use of transit through a Cty enpl oyee group
pass program Anot her |onger-termrecomendation i s conmunity-
based social marketing. Used throughout Europe and starting to
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catch on in the U S., this program educates people with transit
information and | ets people nmake the choice for thenselves to use
alternative nodes. Phone calls are nade to those in a specific
community. Then households are listed in three ways. The first is
t hose who are already regular users of transit, bike user or
pedestrians. The second category is those that are interested in
transit but do not currently use the system The third category is
those not interested. |If they are not interested, they fall off
the list and no further noney or action is spent on them For
those interested, they could be contacted to determ ne what
transportation they woul d be nost anenable to using. Materials
woul d be provided to them based on their answers. For regul ar
users, they could be part of an awards program The results from
this type of marketing has been very successful wherever it has
been tried conpared to other projects.

St eve Rogers said the Commi ssion nmenbers should read the three
chapters and make concl usi ons about nmaki ng recommendati ons for
changes in the chapters or nake a recommendation to Gty Council to
adopt the City Transit Master Plan. From a schedul e standpoint, it
was envisioned the first three chapters handed out |ast nonth, the
three chapters handed out this nonth and sone di scussion as an
agenda itemfor the January 2005 neeti ng.

Lita Verts asked about the tine pressures for getting the plan
approved. Rogers pointed out the plan was supposed to be approved
seven or eight years ago. The current Gty Council was told the
master plan would hopefully be to them before a new Council cane
aboard. This has not happened. Fromthat standpoint, the tine
pressure is somewhat reduced. Mchelle Rhoads offered to send the
entire report electronically to those wanting to receive it that
way.

Bob Lowry suggested CACOT reconmendati ons on the three new chapters
be sent to staff a week before the next neeting. Staff would then
conpil e the changes and have it ready for Conm ssion review and

di scussion at the January 2005 neeti ng.

Bob W son suggested that CACOT discuss the first three chapters of
the Master Plan. He referred to Chapter 1, specifically the title
“CTS Today”. W Ilson said that “Today” would have a different
meaning if the plan were approved a year fromnow. He referred to
Page 12, Section 1.4.3 as needing a nore conplete title as it is
currently identified only as “Cenerally”. He referred to Page 11
second sentence, that should have the word “funding” after the
phrase “Section 5307".
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Ni ght Life Shuttle Proposal- Presentation by Robert Straus,
Community Affairs Director for ASOSU

No i nformati on was received by the Comm ssion for this proposal.
The topic will be renoved fromfuture agendas until further notice.

Bus Route On-Ti ne Perfornmance

Bob Lowy presented an analysis of on-tinme schedule problenms with
specific routes. He assenbled data fromthe Gty including the
previ ous nine nonths until Septenber, 2004. M chell e Rhoads then
passed out information containing additional data from Oct ober and
Novenber, 2004.

Lowy pointed out these corrections to the Gty data from Novenber,
2004: the Route 7 was 99%on tine, and that the next two nunbers,
for Bus “F” should be 98% then 96% It was al so pointed out the
Route 2 turning left on Circle from9'" Street was causing the route
to be late. |If the Route 2 continued on 9'" Street and took a left
turn on Wal nut Blvd., then took a right turn on Satinwood to join
with its normal route, it would save on traffic congestion and
time. Drivers have indicated there is little ridership on Grcle
bet ween 9'" Street and Highland. Qher routes traverse this route.
The Route 2 would then be able to better nmaintain its on-tine
performance while at the sane tinme inproving the on-tine
performance of the Route 5, with which it is paired.

M chel | e Rhoads said the suggestion of the Route 2 change has been
well received by the drivers. Rhoads and the drivers woul d support
atrial period for the change. Lita Verts asked about nethods to
noti fy passengers of the change. Rhoads said notices would be
posted on all bus shelters that serve the Route 2. Drivers would
speak with any passengers boarding the bus in the affected areas.
There woul d be at | east a two week notice before inplenenting the
change. Rhoads pointed out the success of the Route 1 change. She
suggests a three nonth trial period. |If the change proves
successful, it could becone a permanent change. |If the change
proves unsuccessful, it could go back to the previous route.

Bob Lowy believes nore riders are inpacted by the failure to keep
the Route 5 on schedul e than would be inpacted by the Route 2
change.

Lita Verts nade a notion to approve the change to the Route 2 for a
provi sional three nonth period. The notion was seconded by Bob

W1l son. The notion passed unani nously. The change will go into
effect in md-January, and nost |ikely January 10.
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VI,

VI,

ADA Paratransit Passenger Fare to ride D al-A-Bus- Follow up
di scussi on and action

CACOT di scussed the staff recommendati on that CACOT support CTS s
intention to maintain the existing price of $1.00 per one-way ride
for CTS' s ADA paratransit services, wth a subsequent review in six
months to coincide with the County STF (Special Transportation
Fund) fare review process.

Bob Lowy asked if Dial-A-Bus is a fare-based system or a donati on-
based system M chelle Rhoads answered it is a fare-based system
There is no sliding scale. The average (fully allocated) cost is
about $12 per ride. The passenger pays only $1 per ride although
Rhoads noted that Linda Elder, the Director of D al-A-Bus, has
occasionally paid the $1 fare for people who could not afford it.
Brandon Trel stad and Lita Verts asked Rhoads how many of the Dial-
A-Bus riders could not afford the $1 fare. Rhoads said she woul d
gather that information. Jon Katin said Lisa Forkner, Special
Transportation Fund rmanager, woul d be the best resource for this

i nformation.

Bob W son asked whi ch organi zati on funds Di al - A-Bus. Rhoads
answered that two public agency contracts provide primary funding
for the D al-A-Bus program One is through Benton County for
special transportation services. The other is through the City for
ADA paratransit services.

Bob Wl son nade a notion to accept the staff recomrendati on that
the ADA paratransit fare remain at $1 per one-way trip. Lita Verts
seconded the notion. The notion passed unani nously.

Hol i day Troll ey 2004

Rhoads thanked Stewart Wershow and Bob Lowy for their help during
t he ki ckoff event for the 2004 Holiday Trolley service.

There are three new Trol l ey sponsors this year. Two of the
sponsors signed up after the Troll ey schedul es were printed.

El rer’s Restaurant on 9'" Street and Bed, Bath and Beyond on 9t"
Street will be two additional stops not noted on the schedul e.
St arbuck’s on 9'" Street and OSU Bookstore were the sponsors who
chose not to be involved with the programthis year.

Brandon Trel stad asked if the opportunity still exists for sponsors
to fund a stop. Rhoads answered sponsors are still wel cone and
encouraged to sign up as the Trolley is operating with a budget
deficit. Bob Lowy asked if notices could be posted at the

I nternodal Mall to highlight Elnmer’s and Bed, Bath and Beyond as
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sponsors in lieu of their not being in the Trolley schedul e.
Rhoads said this is possible and woul d happen.

Lita Verts asked about the possibility of operating the Trolley
| ater than Decenber 26. Rhoads said nmerchants did not appear to be
interested in having the Trolley operate later than that.

Rhoads noted the vital role CTS drivers performin making Holiday
Troll ey service a success. One driver was instrumental in bringing
the “Corvallis Chordsnen” to performat the Novenber 26 Trolley

ki ckoff event.

I X. I nformati on Sharing

A witten Information Sharing report was distributed during the
nmeet i ng.

Stewart Wershow said he thought it would be interesting to know how
the City's peers identified in the Nel son/Nygaard report operated
their transit services, be it in-house or contracted with a vendor
as is the case wth Laidlaw operating CIS. The Cty is |ooking at
building its own transit center sone day, which would make it nore
conpetitive for other vendors to nmake bids. Jon Katin noted that
the CI P Conm ssion approved noving forward with plans to design and
| ocate a transit operations and vehicle nai ntenance center. The
City could choose to bring the operation in-house or have a
contractor operate and maintain the buses.

M chel l e Rhoads said Corvallis is unique in that the contractor who
provi des the CTS services al so provides the school district
services. This arrangenent hel ps keep down costs as Laidlaw s

adm ni strative costs are shared by the school district and CTS.

Bob Wlson said it would be interesting to conpare CTS operating
costs per mle with the peers identified in the report.

X. Adj our nnment

Brendan Trel stad made a notion for adjournnent. Lita Verts

seconded the notion. The notion passed unani nously.
Future Meetings:
Wednesday, January 12, 2005 8:00 a.m, Gty Hall Conference Rm D
Wednesday, February 9, 2005 8:00 a.m, City Hall Conference Rm D
Wednesday, March 9, 2005 8:00 a.m, Cty Hall Conference Rm D
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