CORVALLIS CITIZEN'S ADVISORY COMMISSION ON TRANSIT

AGENDA

Wednesday; March 14, 2001; 7:50 a.m.

City Hall Conference Room D
501 S.W. Madison Avenue

l. INTRODUCTIONS

I1. APPROVAL OF MINUTES - February 14, 2001

111.CACOT/VISITOR®"S COMMENTS (Items not on Agenda)

1V. FARE INCREASE CONSIDERATION

V. INFORMATION SHARING
A. Ridership Report (Fixed Route, Paratransit & Philomath)
B. OSU Ridership Survey

C. ASOSU Group Pass Program

V1. ADJOURNMENT

Future Meetings:

Wednesday, April 11, 7:50 a.m., City Hall Conference Rm. D
Wednesday, May 9, 7:50 a.m., City Hall Conference Rm. D
Wednesday, June 13, 7:50 a.m., City Hall Conference Rm. D



CORVALLIS CITIZENS ADVISORY COMMISSION ON TRANSIT

MINUTES
February 14, 2001

Members Present Staff

Craig Anderson Jon Nelson, City Manager

Bob Lowry Nancy Brewer, Finance Dir.

Caron Johnson Steve Rogers, Public Works

Lita Verts Bernadette Barrett, Public Works

Stewart Wershow, Councilor

Absent - Unexcused
Dan Preller

SUMMARY OF DISCUSSION

Informa- | Held for
tion Further
Agenda Item Only Review Recommendations/Action
Transit Business Plan X
Minutes - January , 2001 Accepted as presented
Ridership Report X
OSU Ridership Survey X
Peak Route Service X
Linn-Benton Loop Commission X

CONTENT OF DISCUSSION

I. APPROVAL OF MINUTES - January 10, 2001
The minutes were approved as presented.
II. TRANSIT BUSINESS PLAN

City Manager Nelson appeared before the Commission to provide
information regarding the City’s financial situation. He
provided some history regarding Measures 5, 47, and 50 and the
impact those measures have had on the City’s budget. He
explained that Measure 47 shifted the tax system from one of a
levy to a per property tax rate. He also provided details on
the shift between residential and industrial/commercial
properties to support City services. To address the expected
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$48M shortfall during the next eight years, four revenue
enhancements have been proposed to the Budget Commission.
These include a franchise fee on City utilities, a county-wide
vehicle registration fee, formation of a transit district, and
an operating levy. Mr. Nelson provided details of each of the
revenue enhancements and a time frame for their implementation
or presentation to Corvallis voters.

OFf particular interest to the Transit Commission is the
formation of a transit district. One of the benefits of this
option is that the state would pay an “in-lieu-of-taxes”
payment on state payroll earned within the district. This is
estimated to be $700,000 annually. Local control could be
maintained by the Council 1f Oregon statutory language were
revised to allow the City Council to also be the District
Board. This option is currently being reviewed.

Finance Director Brewer provided additional details about the
tax structure changes and the iImpacts the changes have had on
the City’s budget. She explained the concept of compression
as it relates to schools and non-school taxing bodies. Ms.
Brewer also provided information about the City’s cost
increases associated with various city initiatives (transit
wage and living wage), personnel costs, implementation of
long-range plans, and increased costs for goods and services.

The Budget Commission is meeting to discuss the 2001-02 budget
and the long-range financial situation. CACOT members were
invited to attend the Budget Commission meetings and express
their views.

III.INFORMATION SHARING

A. Ridership Report (Fixed-Route, Paratransit and Philomath)

The January CTS ridership report was provided to the
Commission. January ridership was 45,918, which is a record
for January ridership and more than 10,000 more than December
2000 ridership. The Philomath ridership report was also
provided, showing a record month of 1,208 since the system
began April 24, 2000. The Philomath service has been
successftul, and the Philomath City Council has indicated their
support to continue the service iIn 2001-02. The Dial-A-Bus
ridership report was also provided.

B. OSU Annual Ridership Survey
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Iv.

The annual OSU ridership survey was conducted January 29
through February 10 and included CTS and the Philomath
Connection buses. The results should be available at the next
CACOT meeting.

C. Peak Route Service

Peak service to South Corvallis and Witham Hill began
February 5. Copies of the supplemental map/schedule were
distributed. Commissioner Verts expressed her appreciation
for the increased service to South Corvallis.

D. Loop Commission - February 8

Commissioner Lowry reported on the recent Loop Commission
meeting. He noted that ridership is also up on the Loop. He
mentioned that the Loop is approximately $30,000 short of the
amount needed to purchase a new bus. Grant funds will be
sought either through the Federal Transit Administration (FTA)
or Oregon Department of Transportation to supplement the
already approved FTA capital grant. Even after the funds are
secured, manufacturing time is anywhere from 16 to 18 months.

Another item discussed by the Loop Commission was OSU’s lack
of financial support of the Loop in light of the connection
between OSU and LBCC, including the dual-enrollment program.
He also reported that OSU had redesigned and completed
improvements to the parking lot on the corner of 15 and
Jefferson. The project did not include requested improvements
which would have allowed the Loop bus to make a turnaround at
that location, saving significant schedule time. An effort
will be made by Loop Commission members to meet with OSU
administration.

E. Oregon Public Transit Advisory Commission (PTAC)

Commissioner Lowry reported on the most recent PTAC meeting.
He shared several documents prepared by ODOT Public Transit

Division Manager Loring which were presented to legislative

transportation committees. Copies will be provided to CACOT
members.

ADJOURNMENT

The meeting was adjourned at 9:23 a.m.
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FUTURE MEETINGS:

Wednesday, March 14, 7:5
Wednesday, April 11, 7:5
Wednesday, May 9, 7:50 a

0O a.m., City Hall Conference Rm. D
0 a.m., City Hall Conference Rm. D
.m., City Hall Conference Rm. D
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