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Compilation of Councilor comments/suggestions on Corvallis City Council goals 
Updated February 11, 2013 
Updated February 19, 2013 (included comments from departments) 

City-OSU Cooperation 
• By December 2014, the Council will have an implementation plan for the Collaboration 

Corvallis recommendations for which the City has primary responsibility. 
• The Housing Work Group will be formed in early 2013, and will develop recommendations 

beginning in fall 2013. 
• Upon conclusion of the initial3 year Collaboration Corvallis project in 2014, the Council 

will act on steering committee recommendations for how the collaboration will continue 
in the future. 

Councilor Hervey -
• By December 2014, the Council will have an implementation plan for the City adopted 

·collaboration Corvallis recommendations for which the City has primary responsibility. 
• The Housing Work Group will be formed in early 2013, and will develop recommendations 

beginning in fall 2013. 
• Upon conclusion of the initial 3 year Collaboration Corvallis project in 2014, the Council will 

act on steering committee recommendations for how the collaboration will continue in the future. 

Councilor Sorte-
• By December 2014, the Council will have an implementation plan for the Collaboration 

Corvallis recommendations for which the City has primary responsibility. 
• The Council will carefully consider how to address housing issues with the addition of a 

Housing Work Group through the Collaboration process as one alternative. The form ofthe 
group will be formed in ea:rly determined by July 2013, and will develop reeonnnendations 
beginning in the appointments made by fall2013 and it will develop recommendations by 
June of2014. 

• Upon conclusion of the initial 3 year Collaboration Corvallis project in 2014, the Council will 
act on steering committee recommendations for how the collaboration will continue in the future. 

Staff Suggested Goal -
• It is the goal of the City Council that Collaboration Corvallis project be completed by the end 

of 2014 with recommendations fully implemented including a collaboration framework for the 
future. To achieve this goal: 
• By December 2014, the Council will have acted on all Council approved Collaboration 

Corvallis recommendations for which the City is responsible and the Council has approved 
or have an implementation plan for any remaining items. 

• A Housing Work Group will be formed in early 2013, and will develop initial 
recommendations by fall2013. 
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• Upon conclusion of the initial 3 year Collaboration Corvallis project in 2014, the Council 
will act on steering committee recommendations for how the collaboration between the City 
and Oregon State University will continue in the future. 

Department Comments -
• Community Development- Not sure about what is intended by an implementation plan -£orne 

recommendations have been implemented already, e.g., parking requirements for 4/5 bedroom 
units while others will be acted upon in 2013 and early 2014. 

• Police- City-OSU Recommendations focused on sustained enhanced levels of response and/or 
enforcement related to neighborhood livability will necessitate additional sworn staff. It takes 
6 months to hire and an additional 12 months to train before solo status is attained and the 
additional employee is realized effective in the field. 

• Public Works- It is important to include the 'City adopted' wording from Councilor Hervey's 
comments to clarify that not all Collaboration recommendations will be able to be implemented. 
It is difficult to quantify the costs and staff time involved to implement unknown 
recommendations, but as an example a recommendation currently under discussion in the 
Parking and Traffic Sub-Committee for an expanded residential permit program that is 
significantly more complex than the current one could require one additional staff person to 
administer, especially during the heavy enrollment period in August/September. It is important 
that staff has an opportunity to present information to the Council before they decide whether 
to approve a recommendation. 
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Sustainable Budget 
• Continue to work towards a sustainable budget with an emphasis on exploring and 

implementing a broad range of revenue sources including public process guidelines to 
reinstate/ or improve services such as public safety, parks and rec, library, arts and 
culture, and economic development. 

Councilor Brauner-
• Work towards a sustainable budget by continuing to seek expenditure efficiencies and 

by exploring and implementing a broad range of revenue sources. 
• By July 2013, implement a revenue source dedicated to Public Safety sufficient to, at 

least, reopen Fire Station 5 and reinstate police officers. 
• By December 2013, determine the size and what is to be included in a local option 

levy to be to replace the one expiring. 
• By December 2014, develop a strategy, including public process guidelines, for 

identifying and implementing sustainable revenue streams for financing parks and 
recreation, library, arts and culture, 911 and economic development programs. 

Councilor Hervey- [Additional discussion from Councilor Hervey is attached.] 
• Work towards a sustainable budget by continuing to seek expenditure efficiencies and by 

exploring and implementing a broad range of revenue sources. 
• By July 2013, develop a strategy, including public process guidelines, for identifying 

and implementing sustainable revenue streams for Public Safety and fire. 
• By December 2013, determine the size and what is to be included in a local option levy to 

be to replace the one expiring. 
• By December 2014, develop a strategy, including public process guidelines, for 

identifying and implementing sustainable revenue streams for financing parks and 
recreation, library, arts and culture, 911 and economic development programs. 

Councilor Sorte -
• Continue to work towards a sustainable budget with an emphasis on exploring and 

implementing a broad range of revenue sources including the detailed public process 
guidelines for considering and adopting each revenue source with the objective to 
minimize reductions/reinstate/ or improve services such as public safety, parks and rec, 
library, arts and culture, and economic development. 

Staff Suggested Goal-
• Council decisions will be made in the context of a financially sustainable budget, which is 

defined as achieving and maintaining a positive "green line" (where recurring revenues equal 
or exceed recurring expenditures) through FY 16-17 in each City fund. 

Department Comments -
• Finance -Does Council intend to seek funding for those specific service areas called out over 

this two-year term, or are those only examples? This language focuses on the General Fund, 
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but there are other funds where there are some long-term challenges that will need some 
Council policy discussion. 

• Community Development- In consideration of recent service reductions in planning and 
diminishing federal funds and community interest in housing programs, recommend adding 
either planning and housing or community development to the list of services to be reinstated 
or improved. 

• Library - Consideration should be given to seeping out the levy renewal sooner than 
December 2013. With a November levy, staff will be able to incorporate the results in our 
budget planning if it passes, and would also have an opportunity to go out again if it fails 
before the current levy expires. 

• Parks & Recreation- Impacts may include parks and recreation staff time to implement 
public process and provide data in regards to parks and recreation services. 

• Police- Discussion for developing a strategy for a 911 Service District is forthcoming which 
will offer general fund relief. 

• Public Works- The sustainable budget goal should apply to all funds/service areas. All 
departments should be working toward a sustainable financial situation in all work areas. 
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Economic Development (8 dots) 
• Council will refine economic development strategy incorporating aspects of agriculture 

related businesses, local investment, arts and culture as well as city's overarching goals. 
• The Economic Development Commission will provide recommendations to the Council 

by the end of2013. 
• Council takes action by mid-2014. 

Councilor Hervey -
• Council will refine the economic development strategy to incorporate incorporating aspects 

ctt-agriculture related businesses, local investment, arts and culture as well as the City's 
overarching goals. 

• The Economic Development Commission will provide recommendations, in these areas, to 
the Council by the end of 2013. 

• Council takes action by mid-2014. 

Councilor Sorte -
• Council will refine review and possibly supplement the current economic development 

strategy incorporating aspects of agriculture related businesses, local investment, arts and 
culture as well as city's overarching goals. 

• The Economic Development Commission will provide recommendations to the Council by 
the end of2013. 

• Council takes action by mid-2014. 

Staff Suggested Goal-
• The Economic Development Commission will refine the economic development strategy 

incorporating aspects of agriculture related businesses, local investment, arts and culture as 
well as the City's overarching goals. 

• The Economic Development Commission will provide recommendations to the Council by 
the end of2013. 

• Council takes action by mid-2014. 
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Housing (6 dots) 
• By 12/31/2014, the Council will develop/revise policies that encourage a "better" mix 

(affordable and desirable) amount of housing types for all income levels. 
• In preparation, the city will commission a study of the causes of imbalance of supply 

and demand to be completed by 12/31/2012. 

Councilor Brown- [Additional discussion from Councilor Brown is attached.] 
• B)i 12/31/2014, the The Council will develop/revise policies and legislation that encourage a 

"better" mix (affordable and desirable) amotmt (perceived to be more affordable and 
desirable by potential residents) ofhousing types in the Corvallis Urban Growth 
Boundary for all income levels. (To be completed by 12/31/2014.) 

• In preparation for the policy work, the City will commission a economic study, first, of 
supply and demand, and second, of the underlying causes of imbalances for various types 
of housing in the Corvallis Urban Growth Boundary. ofsnppl)i and demand (To be 
completed by 12/31/2012- 3.) 

Councilor Sorte -
• By 12/31/2014, the Council will develop/revise policies that encourage a "better" more 

diverse mix and amount offaffordable and desirable) amotmt ofhousing types for all 
income levels. 

• In preparation, the city will carefully scope and then may commission a study of the causes 
of imbalance of snppl)i and demand the current mix and amount of housing types and 
values in Corvallis to be completed by 12/31/2012. 

Staff Suggested Goal-
• It is the goal of the City Council that Corvallis has a supply of available and affordable 

housing to meet the needs of those who live here or wish to live here. In order to achieve this 
goal: 
• The City will commission an economic study, to be completed by December 31, 2013, to 

evaluate the supply and demand of housing in Corvallis including the availability ofland 
for residential development. The.study will also identify factors, including the impact of 
City policies that influence housing supply, costs, and the mix of housing types. 

• After receiving the report and by no later than December 31, 2014, the Council will 
develop/revise policies and regulations as determined necessary to encourage 
development of a mix of housing types that are desirable and affordable for current and 
future residents of Corvallis. 

Department Comments -
• Community Development-

• More definition of the terms "better mix" and "affordable and desirable" would be 
helpful. Is the goal to have more housing across all price points or is there a strategic mix 
of housing types (single family detached, medium density housing mix or higher density 
multifamily) that is envisioned? 
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• Regarding the study, an updated Buildable Lands Inventory (BLI) is needed as the 
previously planned BLI project was scrapped several years ago due to budget reductions. 

• On the supply side, the 2011 Land Development Information Report (LDIR) shows that 
there are 700 acres of vacant residential land within the City, of which over 500 acres is 
designated for low density development (it is noted that constraints such as natural 
features protections will have some impact ,an the net developable vacant land acreage). 
As part of the vacant lands inventory, there are currently approximately 500 vacant low 
and medium density lots that have already received some level of land use approval. 

• Will the study address why the currently vacant land and approved lots are not being 
developed to meet perceived demand and/or why the current housing market is not 
providing the desired mix of housing types and prices? 

• Based on cost estimates developed when the BLI update was previously scoped, the cost 
of a BLI/Land Needs and Economic Opportunity Analysis to meet State Goal 9 and 10 
requirements was in the range of $80k. Additional work to analyze the local housing 
market and evaluate city policies that impact housing would be in addition to the typical 
scope of a BLI. 

• Public Works- Staff would need direction on the definition of 'affordable', 'desirable', and 
other terms in the goal as written to determine a measurable outcome and to ensure efforts 
were expended efficiently. 
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Homeless Cold Weather Shelter (5 dots) 
• By December 2013 participate in the development of a plan to find a permanent 

solution for a cold weather shelter and drop in center. 

Councilor Sorte -
• By December 2013 participate in the development of a plan to find a permanent solution by 

December 2014 for a cold weather shelter and drop in center. 

Department Comments -
• Police - Dependant upon private provider or government owned and operated. Liability for 

mental health, medical, safety, structure, supervision, etc. are critical considerations. 
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Public Process and Participation (5 dots) 
• The Council will transform its processes and structures into a financially sustainable 

and effective citizen engagement program which helps develop diverse future leaders. 
• By December 2013 the Council will have evaluated the existing processes for 

participation and communication including its committee and commission structure, 
neighborhood associations and opportunities for testimony and approved a new system. 

Councilor York-
• By December 2013 the Council will have evaluated the existing processes for participation 

and communication inclt.!ding its committee and commission structure, neighborhood 
associations and opportunities for testimony and approved a ne~ system with input from 
interested citizens. 

• By June 2014 the Council will transform its processes and structures into a financially 
sustainable and effective citizen engagement program which helps develop diverse future 
leaders, enhances communication between citizens and the Council, helps connect 
citizens to each other to enhance community and strengthen neighborhoods, and utilizes 
the expertise of citizen-volunteers in solving community problems. 

Councilor Sorte -
• The Council will transform its processes and structures into a financially sustainable and 

effective citizen engagement program which helps develop diverse future leaders. 
• By December 2013 the Council will have evaluated the existing processes for participation 

and communication including its committee and commission structure, neighborhood 
associations and opportunities for testimony and approved a new system. 

• Council will consider reinstating the ombudsperson or establishing a publjc outreach 
position to track, represent and evaluate how citizens' concerns are addressed by City 
elected and appointed representatives. 

Department Comments -
• CMO- Further City Council discussions on the desired outcomes of this goal are necessary. 
• Community Development - The concept of adopting a property maintenance code, rental 

housing inspections and rental housing licensing was presented to the Neighborhood 
Livability Work Group. It also proposes some additional staff time (approximately .3 FTE) 
to proactively work with neighborhood associations throughout the City and would reinstate 
some limited funds to support the Neighborhood Empowerment grant program. 

• Libracy- Needs refinement. This particular goal, if adopted, would take a great deal oftime 
to scope out and would involve a great deal of public process. 

• Parks and Recreation- The goal is worded that the public participation process will be 
evaluated, but the goal also has concluded that the current system is broken. It seems that the 
goal might be to ensure that the City has a financially sustainable and effective citizen 
engagement program. The goal is reached through an assessment, then modification made if 
needed. Impacts may include staff time working with Boards and Commissions during the 
assessment and the general public when seeking input. If changes are desired then staff time 
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to develop a new model and implement. In theory, if a new model is developed with the goal 
ofbeing financially sustainable, the new system should require less staff time in the future. If 
public process is to develop diverse leaders we'll need some way to measure that outcome. 
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Rewrite Vision Statement (3 dotes) 
• By December 2014 the Council will review and revise the vision statement so that it 

remains the fundamental planning document for the city. 

Councilor Sorte -
• By December 2014 the Council will review and revise the vision statement so that it remains 

the fundamental planning document for the city. 
• Council will develop an implementation plan for the key goals of the vision statement. 

Department Comments -
• Community Development-

• The Vision 2020 project was supported by a citizen based committee (chaired by Mayor 
Manning and including Councilor Sorte) and staffed by Community Development. 

• If a similar process was contemplated, the Vision Update would be an intense 6-9 month 
effort with in-house staff support and outside resources including graphic design and 
community engagement tools such as survey research. 

• To be completed by the end of2014, this project should be highly proioritized within the 
2013-2014 Planning Work Program. 

• Police Department- The Vision 2020 Statement includes clear vision of community policing 
and public safety downtown. Dependent upon staffing decisions, these statements may need 
to be revised or confirmed as visions for the future. 
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Community Carbon Inventory/Strategy (2 dots) 
• By January 2014 the city will establish a mechanism to assess community net 

greenhouse gas emissions. 
• By December 2014 the city will establish mechanisms to restrain GHG emissions to a 

sustainable level. 

Councilor Sorte -
• By January 2014 the city will establish a mechanism to assess and propose an organized yet 

voluntary process for Corvallis to make consistent progress towards a net reduction of 
eonnnmrity net greenhouse gas emissions. 
By December 2014 the eicy ~ill establish mechanisms to restrain GIIG emissions to a 
s nstainable le vel. 
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Local Minimum Wage (1 dot) 
• In the next general election the city will present voters with the opportunity to establish 

a local minimum wage equal to the existing living wage. 

Councilor Sorte -
• In the next general election City Attitude Survey the city will ask a question to 

understand the citizens' interest in pursuing present voters ~ith the opporttm:i:ty to 
establish a local minimum wage eqnal to the existing living ~age. 
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Economic Development 

· o Council will refine the economic development strategy to incorporate agriculture 
related busines.ses, local investment, arts and culture as well as the City's 
overarching goals. 

• The Economic Development Commission will provide recommendations, in these 
areas, to the Council by the end of 2013; 

• Council takes action by mid-2014. 

City-OSU Cooperation 

• By December 20.14, the Council will have an implementation plan for the City 
adopted Collaboration Corvallis recommendations for which the City has primary 
responsibility. 

• The Housing Work Group will be formed in early 2013, and will develop 
recommendations beginning in fall 2013. . 

• Upon conclusion of the initial 3 year Collaboration Corvallis project in 2014, the 
Council will act on steering committee recommendations for how the collaboration 
will continue in the future. 

Sustainable Budget 

Work towards a sustainable budget by continuing to seek expenditure efficiencies and 
by exploring and implementing a broad range of revenue sources. 

• By July 2013, develop a strategy, including public process guidelines, for identifying 
and implementing sustainable revenue streams for Public Safety and fire. 

• By December 2013, determine the size and what is to be included in a local option 
levy to be to replace the one expiring. . 

• By December 2014, develop a strategy, including public process guidelines, for 
identifying and implementing sustainable revenue streams for financing parks and 
recreation, library, arts and culture, 911 and economic development programs. 

(Original - Continue to work towards a sustainable ·budget with an emphasis on exploring 
and implementing a broad range of revenue sources including public process guidelines 
to reinstate/ or improve services such as public safety, parks and rec, library, arts and 
culture, and economic development. ) 

Reason for changes from Hal's suggested goal statement- Specifying implementation 
by July 2013, in my view ties us to the Public Safety Tax. I, as yet, am not convinced 
that such a fee is the best path. Calling out reopening Fire Station #5 was not in the 
goal fragment approved at the work session and I would not have starred it, had it been 
there. 



c2/gj;3--: frP'n-J ~ &?-
Draft Council Housing Goal (2013-14) 

• The Council will develop/revise policies and legislation that encourage 
a "better mix" (perceived to be more affordable and desirable by 
potential residents) of housing types in the Corvallis Urban Growth 
Boundary for all income levels .. (To be completed by 12/31/ 2014.) 

• ln. preparation for the policy work, the City will commission a economic 
study, first, of supply and demand, and second, of the underlying 

· causes of imbalances for various types of housing in the Corvallis 
Urban Growth Boundary. (To be completed by 12/31/2013). 

Justification: Councilors receive public and private testimony that the city's 
current housing stock does not meet the needs of various segments in our 
community, for example: low income housing, entry-level housing, housing for 
people who work in Corvallis, single-family housing, owner-occupied housing, 
etc. Student housing, which is under consideration in the OSU-City Collaboration 
effort, is very important but only part of the overall picture. 

One of the negative effects attributed to the improper housing mix is unnecessary 
consumption of fossil ~el energy caused by commuting. Other effects include 
the distortion of-demographics from the profile of a "healthy" community. 

Ideas about housing problems circulating in our community are numerous, 
targeted, anecdotal, and usually advocacy. A comprehensive, market-based 
economic study will provide guidance for the city's policy makers. This study 
should be completed by impartial professionals, 

A study will provide the Council with a better basis for evaluating possible 
solutions. Some recent recommendations involve: Comprehensive Plan update, 
annexation, Planned Development Overlays, Buildable Lands Inventory, code 
improvements, Urban Redevelopment District, design standards, grants, 
enforcement of livability concerns, etc. Undoubtedly, there are others. 
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SMART Requirements: 

This goal is Specific: 

Who = Council, consultant 
What= economic analysis, Council adoptions 
Where = Urban Growth Boundary 
How = economic analysis of supply and demand 

This goal is Measurable: 

How much = completed analysis, number of adoptions 

This goal is Achievable: 

How much= paperwork, as required 

This goal is Relevant: 

Why = property taxes, economic development, OSU collaboration 

This goal is Time-Bound: 

When= by 12131/14, 12/31/13 

This goal is a Stretch: 

How much = more than we have done recently 

2 



Dan's Discussion: 

1) Because housing and transportation are so intertwingled, it might be possible 
to secure a large grant from ODOT to cover the cost of the work proposed in this 
goal. It would benefit our City budget if we could get some help. 

2) Understanding the unique Corvallis housing market is not easy for the 
layperson. One problem is aggregation of the City with Benton County. Analysis 
of the reported data can lead to improper conclusions about concerning: 
housing, behavior, and demographics. For example,. the following comparative 
data are from ESRI Market Analyst show two quite different housing market 
patterns. · 

Corvallis Benton County 
w/o Corvallis 

Owner-occupied 43.2% ' 76.4% 
Median Home Value $249K $314K 
Travel time to work (minutes) 15.5 22.1 
Not in Labor force 38.8% 32.0% 
Related kids in home 24.8% 38·.4% 
Average Household Income $58,635 $84,679 
Median Age 29.2 42.2 
Married 48.7% 62.8% 
Related kids in home 24.8% 38.4% 
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louie, Kathy 

From: 
Sent: 
To: 

Joseph Bailey [Joseph.Bailey@linnbenton.edu] 
Wednesday, February 13,2013 1:54PM 
Louie, Kathy 

Subject: Re: Corvallis City Council draft goals 

Hi Kathy, 
Thanks for sending these. 

When you send out the packets, here are some comments: 

1. For those of you who have written revisions it would be helpful if you had a conversation with others who have done a 
revision before the next meeting. 
2. If there is a comma in the goal, it is likely that it is including more than one goal. This becomes difficult when you are 
trying to figure out if you've completed the goal. Refine the goal so that you get to the essence of what you want 
accomplished. If you find the need to include many items then they need to be different goals. 
3. Pay attention to the use of adverbs and adjectives. Qualitative statements are all in the eyes of the reader. This 
approach may be useful and it may just obfuscate the meaning or intent. Some examples: 

• Carefully consider: how will you know if you've been careful? Does consideration mean one conversation during a 
meeting, a public process, or a formal proposal put to a vote? 

• Transform: what does this mean? How would you define it if you were presenting it to a citizen? 
• Better: a qualitative measure that is difficult to guide staff toward implementation. 

Thanks Kathy. 

Joseph 

Joseph Bailey, MA, BES Faculty 
IAF Certified Professional Facilitator 
Business and Employer Services 
Linn Benton Community College 
6500 Pacific Blvd. SW 
Albany, OR 97321 
541-917-4935 
541-917-4831 (FAX) 
joseph.bailey@linnbenton.edu 

"Most human beings have an almost infinite capacity for taking things for granted." Aldous Huxley 
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COMMUNITY COLLEGE 
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City-OSU Cooperation 

• By December 2014, the Council will have an implementation plan for the 
Collaboration Corvallis recommendations for which the City has primary 
responsibility. 

• The Housing Work Group will be formed in early 2013, and will develop 
recommendations beginning in fall 2013. 

• Upon conclusion of the initial 3 year Collaboration Corvallis project in 2014, 
the Council will act on steering committee recommendations for how the 
collaboration will continue in the future. 

Sustainable Budget 
• Council will refine economic development strategy incorporating aspects of 

agriculture related businesses, local investment, arts and culture as well as 
city's overarching goals. 

• The Economic Development Commission will provide recommendations to 
the Council by the .end of 2013; 

• Council takes action by mid-2014. 

Economic Development (8 dots) 
Continue to work towards a sustainable budget with an emphasis on exploring and 
implementing a broad range of revenue sources including public process guidelines to 
reinstate/ or improve services such as public safety, parks and rec, library, arts and culture, 
and economic development. 

Housing (6 dots) 
• By 12/31/2014, the Council will develop/revise policies that encourage a "better" mix 

(affordable and desirable) amount of housing types for all income levels. 
• In preparation, the city will commission a study of the causes of imbalance of supply 

and demand to be completed by 12/31/2012. 

Homeless Cold Weather Shelter (5 dots) 
• By December 2013 participate in the development of a plan to find a permanent 

solution for a cold weather shelter and drop in center. 
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Public Process and Participation (5 dots) 
• The Council will transform its processes and structures into a financially sustainable 

and effective citizen engagement program which helps develop diverse future 
leaders. 

• By December 2013 the Council will have evaluated the existing processes for 
participation and communication including its committee and commission structure, 
neighborhood associations and opportunities for testimony and approved a new 
system. 

Rewrite Vision Statement (3 dots) 
• By December 2014 the Council will review and revise the vision statement so that it 

remains the fundamental planning document for the city. 

Community Carbon Inventory/Strategy (2 dots) 
• By January 2014 the city will establish a mechanism to assess community net 

greenhouse gas emissions. 
• By December 2014 the city will establish mechanisms to restrain GHG emissions to a 

sustainable level. 

Local Minimum wage (1 dot) 
• In the next general election the city will present voters with the opportunity to establish a 

local minimum wage equal to the existing living wage. 

2 



To: Corvallis City Council 
From: Dan Brown, Ward 4 

More on the Potential Council Housing Goal: 

February 27, 2013 

Housing demand cannot be completely stifled or forced into what people don't want, for example, we 
are told that OSU students do not find on-campus dorms to be attractive and that they would rather live 
off campus. Similarly, home purchasers and renters vote with their feet. 

The Problem: Given the existing mix of houses, apartments, and bare land in Corvallis, there is an 
imbalance between supply and demand for many potential residents. Being a small town, Corvallis 
does not have a local monopoly on housing. As a result, many people we might expect to live in 
Corvallis (employees at HP, at OSU, at City of Corvallis, etc.) choose to visit Corvallis daily but live 
outside the city limits. (Some of these out-of-towners even say they live in Corvallis!) Unfortunately, 
for fossil fuels, these folks commute further than necessary, and unfortunately, for the City's revenues, 
they do not pay property taxes to the City. 

Much of the evidence of the imbalance of supply and demand is anecdotal. However, we can find 
some more representative data in the Citizen Attitude Survey (CAS). In the previous CAS format, 
respondents were asked to rate housing in Corvallis, and the results are reproduced below. The 
ratings were "worse" or "much worse" than the comparators: national statistics, similar sized towns, 
and even university towns, 

RATINGS OF HOUSING IN CORVALLIS (Percent "excellent" or "good" )* 

2011 2010 2009 2008 

Availability of affordable quality housing 26% 36% 35% 25% 
Variety of housing options 43% 51% 50% 45% 

· Overall quality of new development in Corvallis 52% 61% 56% 49% 

* The CAS includes only people with addresses in Corvallis. It does not include commuters or people 
who would like to live in Corvallis but can't find housing options which are desirable and/or affordable for 
them. I hypothesize that the ratings above would be lower if the opinions of these potential residents were 
included. · 

Definitions: 

There are multiple segments in the Corvallis housing market; college students, families with children, 
low and middle and high income, people who are employed in Corvallis, etc. Each group will define 
."affordable" and "desirable" in their own way. Consider the CAS above; "affordability," "variety," and 
"quality" were defined by respondents from many segments. 

Don't Jump to Solutions -Answers to staff questions. 

Before buying or renting, potential residents determine what housing is "desirable" and "affordable" for 
them. We should not bias our analysis to a predetermined categorization of housing i.e. "price points" 
or "housing types" (as defined in the staff question). A study of the actual determinants of demand may 
find that these concepts are inappropriate or appropriate. 



As a marketer, I would choose to address the staffs general question, "why the current housing market 
is not providing the desired mix of housing types and prices." As a subordinate part of that analysis, I 
would also choose investigate why "the currently vacant land and approved lots are not being 
developed." 

If the study shows that prospective residents want vacant land, the supply of 700 vacant acres and 500 
vacant lots may be the answer. Otherwise, the problem of "housing mix'' should be handled in other 
ways. 

There is advocacy in the community to update the Buildable Lands Inventory. Maybe a new BLI is the 
answer to the problem but maybe it is not. Let's see what the unbiased study reveals and then 
prioritize a BLI in our plan to proceed with "developing and revising policies and regulations." 

Budgeting the goal: 

I believe we have a good chance of obtaining funding, up to $200K, through a grant from ODOT. 

The first expense would be the economic analysis. The second expense would be writing the plan. 
Only if a BLI update is deemed necessary, then it would be the third expense. 



Public Process and Participation DRAFT January 2013 

• By December 2013 the Council will have evaluated the existing processes for 
participation and communication including its committee and commission structure, 
neighborhood associations and opportunities for testimony with input from 
interested citizens. 

• By June 2014 the Council will transform its processes and structures into a 
financially sustainable and effective citizen engagement program which helps 
develop diverse future leaders, enhances communication between citizens and the 
Council, helps connect citizens to each other to enhance community and strengthen 
neighborhoods, and utilizes the expertise of citizen-volunteers in solving community 
problems. 

(see Council packet for analysis and suggestions by other councilors and staff) 

Purpose: 
• Public participation is critical to democracy and good government. 
• The public participation system is worthy ofsomefocused attention by the 

City Council to ensure it is working as well as possible. 
Possible Initial Actions: 

• The Council, through its standing committees, will review and assess the public 
participation system in Corvallis. This system consists of Mayor-appointed/Council
confirmed boards and commissions, locally created and registered neighborhood 
associations, and established methods of soliciting and receiving testimony by and 
through these groups. 

• The Council will, through its standing committees, will consider options for revision of 
processes and city boards and commissions to ensure that the system is effective 
(citizens have opportunity to give input and decision-makers have timely access to 
citizen values and quality information) and efficient (utilizes resources well and without 
unnecessary duplication or delay). 

• The Council will receive and incorporate citizen input concerning assessment and 
options. (i.e.: model good public process and participation.) 

• The Council will adopt a plan to revise its policies and practices concerning boards and 
commissions, public testimony, and support for neighborhood associations. 

Expected Results: 
• Local government will operate with an improved capacity to reflect the needs and values 

of our community. 
• Public resources will not be strained to support a board and commission system that may 

have become too large and/or duplicative. 
• Most or all neighborhoods will have neighborhood associations and they will enhance 

neighborhood communication and livability. 
• Local resources which are not dependent on City dollars, including citizen expertise (ex.: 

Infill Task Force) and activities such as neighborhood associations which help strengthen 
and sustain each other, will be utilized to the fullest extent. 

• Members of boards, commissions and neighborhood associations will be effective 
community leaders, some of whom will run for public office and provide the City with 
many diverse and skilled leaders. · 

Related goals submitted: 
1. League ofWomen Voters- Citizen Participation 
ISSUE: The livability of a community rests largely on the level of active participation by its 



citizens. This requires adequate and timely notice and involvement of many residents in city 
decisions. While there are many neighborhood associations within the City of Corvallis, the 
majority are either inactive or are activated only in reaction to adjacent proposed 
developments or other issues. In many parts of the community, residents are not involved in 
city decisions and lack a connection to their neighbors and their neighborhoods. 
RESULT: Many Corvallis citizens do not actively participate in the community's decision
making process and often feel left out or resentful when they perceive that decisions are being 
made for them without adequate notification or efforts to solicit their input. Further, 
neighborhoods that lack a sense of cohesion are ill-prepared to provide support to one 
another and the community in times of crisis. Whether an emergency is environmental, social, 
or economic in nature, those neighborhoods that have established strong connections are best 
able to support one another and strengthen the community during uncertain times. 
PROPOSAL: Adopt a City Cotmcil goal to increase citizen participation and 
community resilience by improving citizen notification and participation and 
supporting stronger connections at the neighborhood level. 
While the City of Corvallis has a history of citizen involvement and support for 
neighborhoods, the health and livability of the community depends on strengthening these 
elements. This might begin with a review of the city codes regarding citizen notification and 
participation, along with an assessment of the current status of neighborhood associations, 
and an exploration of how other city governments are strengthening connections among 
·citizens at the neighborhood level. Subsequent action may lead to additions to city code. 

2. Councilor Hervey- - Social Sustainability 
Overarching Goal- Connect citizens to each other to enhance community, quality oflife, and 
communications between citizens and the City. 

SMARTS Goal- By October 2014 there will be a 20% increase in the number of 
neighborhood associations and a 20% increase in the activity level of the existing 
neighborhood and home owner associations. 

Example action items -

1. Make Neighborhood Associations a talking point in Ward meetings. Hand out 
information regarding what example associations are doing to inform their members and 
to build community, along with draft bylaws to ease their formation. 

2. Offer to provide staff presence at any NA meetings for which a request is made. 
3· Draw upon the experience of existing neighborhoods to develop examples of what can be 

done to draw neighbors together. 
4· Recruit community members from socially active communities to attend other NA and 

HOA meetings and advocate for the benefits of a more connected community. 
s. Offer guidance in how to set up and run list serves and/ or other electronic media to 

better connect neighbors to each other and the City. 
6. Promote the connecting activities of existing neighborhoods through the City Web site 

and newsletter. 
Discussion: 

Corvallis already has a number of Neighborhood associations. Many if not most are fairly 
inactive. However, there are shining examples of neighbors acting both within their official 
Neighborhood Associations and without who are connecting to each other, contributing to each 
others lives in meaningful ways. I've spoken to the Chair of the Jobs Addition NA and some of 



the members of the South Corvallis Harvest and Exchange organization. They are willing to take 
part in guiding these efforts. 

3· Barbara Bull....: 

Whereas the City of Corvallis currently has many citizen commissions and committees that have 
been created at various times over the years, that utilize significant staff and citizen volunteer 
time; whereas citizen involvement in City decisions can sometimes frustrate both citizens and 
elected officials; I propose that the Council review the number and charge of existing 
committees and commissions and consider redesigning the structure to match resources with an 
empowered, streamlined, and effective citizen involvement structure. 

Proposed Council goal: "the Council will evaluate the existing committee and 
commission structure and transform it into a financially sustainable and effective 
Citizen Engagement program." 



Corvallis School District 509J 

February 26,2013 

Mayor and City Council 
City of Corvallis 
PO Box 1083 
Corvallis OR 97339 

Dear Mayor Manning and City Council Members: 
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Honoring Diversity 

The Corvallis School District (CSD) applauds the Corvallis City Council in prioritizing the most 
vulnerable population in our community, the homeless and very low income. Within this often 
invisible segment of our population, the fastest growing portion includes children. 

This year, we have identified 180 students as eligible for support through the McKinney-Vento 
Homeless Education Assistance Act. These families are unable to find fixed, regular and 
adequate housing, and in. many cases are dealing with issues of domestic violence. We also have 
aggreg;:tte school district data showing 2,164 children participating in the Free and Reduced Meal 
Program, with 1,878·ofthose children qualifying for free meals, some living in deep poverty. In 
Corvallis, 238 families currently receive TANF, which is another measlire of the economic 
hardship iJ) our community. 

The McKinney-Vento Act provides funding and guidance on best practices for educating 
homeless children. It requires school districts to use federal funding to hire a family liaison and 
to provide limited resources to remove the barriers to attend public schools. The main themes of 
the act include immediate public school access and enrollment, immediate free lunch program 
enrollment, support for academic success, inter-agency coordination, and student-centered 
decision making. Approved use of these funds includes tutoring, transportation to participate in 
before- or after-school activities, and health, nutrition, and other .social services .if not available 
from other sources. Rent and motel stays are not allowable uses of these funds. There are four 
living situations identified to determine eligibility including living in a shelter or transitional 
housing, unshc;ltered (cars, tents, etc.) motels, and sharing housing due to economic, domestic 
violence, or other hardship. The latter is the biggest percentage of CSD family situations. · 

. Dr. Erin Prince, Superintendent • Administration Office • 1555 SW 3sth Street • PO Box 3509J • CorvaUis, OR 97339 
(541) 757•5811• FAX (541) 757-5703 



Corvallis Mayor and Council 
February 26, 2013 
Page Two 

"Affordable" rent for some of our families who do not have a HUD voucher would need to be 
approximately $300-400/month and it can take 2-3 years to receive a HUD voucher. As profiled 
recently in a PBS Frontline investigative story "Poor Kids", nationally, 50% ofhomeless 
families are headed by a single mother. This is a heartbreaking reality in our community. The 
District, in partnership with the Corvallis Public Schools Fotmdation, receive private donations 
to assist with emergency funding that is not covered by McKinney-Vento. A limited number of 
funds have been made a vail able for temporary assistance for rent. 

The mission of the Corvallis School District is to provide all students with a relevant and 
ch~lllenging education that pr~pares them for future success as engaged citizens and contributing 
citizens of our world co min unity. We believe that all students have the capacity to learn and. 
thrive, and adequate housing is a fundamental need that is not cmTently being met for many 
students. District staff are taking a systems approach to this issue. We believe that stronger 
partnerships between public agencies, non-profits, and individuals will ultimately be required to 
work on this issue. The problems of homelessness and affordable housing are complex and 
efforts by government alone are not the answer. With this endorsement of these Council goals, 
we strongly encourage the City of Corvallis to prioritize the needs of this most vulnerable group 
of families living in poverty in our community. 

Thank you for your time and consideration of this important goal. Please feel free to call on me 
if I may provide additional information. 

Sincerely, 

Superintendent 
S:\DO\Super\Julie\Corre$pondenc.e\2013\City Councit Goal !I Recommendation2.docx 

C: School Board 
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The Corvallis Economic Development Strategy – 2012 
 

I. Executive Summary 
 

The Corvallis area economy is at a crossroads. Although unemployment is low compared to the 

rest of Oregon, job creation has slowed overall and declined dramatically in the manufacturing 

sector which pays higher wages and adds most significantly to the property tax base on which 

city and county finances depend. Without a healthy economy, the City will be hard pressed to 

support the public services and amenities that citizens desire.   Recent city surveys show low 

citizen satisfaction with economic development efforts.  We thus have the need, and the 

opportunity, to foster a well-defined economic renaissance in a manner that honors our 

community’s character and values.  

 

Responding to the economic situation, the City of Corvallis in 2010 undertook a review of the 

Council Policy related to economic development and formed the Economic Development 

Commission (EDC), which acts as an advisory body to the City Council on all matters related to 

economic development.  

 

After studying the local situation, and surveying peer Oregon cities and other university towns 

across the U.S., the EDC identified these key findings: 

 The local economy is experiencing slow job growth overall, lack of diversity especially in 

the private sector, and a major decline in manufacturing employment. 

 This economic underperformance has resulted in higher unemployment, less disposable 

income, and a stagnant tax base which impacts the ability to fund public education and 

local government services needed to fulfill Vision 2020. 

 Corvallis and Benton County have the potential to be a center for innovation- and 

technology-based businesses, especially considering the community’s current business 

assets and the presence of Oregon State University, one of the nation’s top research 

universities, and one whose education and research portfolios are an outstanding match 

with state and local economic development needs. 

 The greatest opportunities for family-wage job creation are associated with innovative 

startup companies and growth of local “gazelle” companies. 
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The EDC recommends acting on these three principles:  

 A focused economic development program, adequately funded and supported by local 

government, is a key mechanism needed to take advantage of these opportunities. 

 A package of tools such as financing assistance, land and building resources, an 

efficient and predictable development review process and business information 

resources must be available.  

 Emphasis should be placed on building strong relationships among the City, the County, 

OSU, and the local business community. 

 

Economic outcomes will be the net of growth and decline, starts and failures, and comings and 

goings. Even staying flat in terms of employment and per capita income will require investment 

and effort. 

 

The Economic Development Commission intends that the goals and action items presented in 

this strategy document represent the start of a more urgent and closely managed approach to 

local economic development. Long-term success will be linked to an ongoing commitment, the 

ability to adjust to changing conditions, and the agility to respond to future opportunities. 

 

This document includes an introduction placing this strategy in the context of other economic 

development work, a review of the current economic situation in Corvallis, the identification 

three major goal areas, an initial look at metrics for success in achieving these goals, and 

several recommended major actions (big ideas) and other activities (smaller steps).  

 

II. Introduction  

 

In 2010, the City of Corvallis reviewed the Council Economic Development Policy and formed 

the Economic Development Commission (EDC), which acts as an advisory body to the City 

Council on all matters related to economic development. A subsequent municipal ordinance 

formally established the EDC and assigned responsibilities including developing a strategic 

economic development plan. While the Commission’s primary responsibility is the City of 

Corvallis, it is recognized that the local economy extends beyond the City limits and includes 

Benton County as a whole (and proximate areas outside of Benton County). In fact, the 

Corvallis Metropolitan Statistical Area (MSA) for which Census and other data sources report, is 
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considered to include all of Benton County. Further, a Benton County Commissioner serves as 

a member of the Corvallis Economic Development Commission. 

 

In addition to the revised Council Economic Development Policy, the EDC considered several 

sources of information in guiding the development of this document. This includes the Vision 

2020, Corvallis Comprehensive Plan, the Prosperity That Fits plan, and results of the 2010 

Corvallis Citizen Survey. Common themes include economic diversity, creation of family wage 

jobs, and pursuit of opportunities associated with emerging technologies especially related to 

Oregon State University. 

 

The Prosperity That Fits plan was completed in 2006 with the involvement and support of a 

large and diverse set of community organizations and engagement of many community 

members. The Corvallis Economic Development Strategy, as recommended by the EDC, is 

founded upon and consistent with Prosperity That Fits, but builds on that plan by identifying a 

focused set of goals and actions with associated metrics to promote the economic health of the 

Corvallis community. 

 

III. Corvallis Economic Landscape - At a Crossroads 

 

The future Corvallis can be a first-tier innovation center and an excellent location for science- 

and technology-based businesses with global reach. The City can maintain a compact size and 

character while being home to a top research university. Oregon State University is likely to be 

increasingly known for its ability to foster useful technologies and bring them to life, by 

transferring them to successful new private ventures. The area can have a vibrant mix of age 

groups and continue to enjoy unusual cultural diversity for a small metropolitan area. The 

Hewlett-Packard campus, Sunset Research Park, and other industrial sites can be full of R&D-

intensive companies, and the Airport Industrial Park can be home to several companies with 

significant manufacturing operations. High average wages could allow more people who work in 

Corvallis to live here as well. Neighborhoods can be livable and downtown can be a lively center 

for retail businesses, professional offices, entertainment and restaurants, maintaining Corvallis’s 

status as one of the most desirable locations in the country.  
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2002 2010 % change 2002-2010
Total nonfarm employment 37,200 37,370 0.46%
  Total private 25,160 24,720 -1.75%
    Mining, logging, and construction 1,160 1,150 -0.86%
    Manufacturing 6,010 3,350 -44.26%
      Durable goods 5,620 3,040 -45.91%
    Trade, transportation, and utilities 4,040 4,280 5.94%
    Information 950 840 -11.58%
    Financial activities 1,380 1,350 -2.17%
    Professional and business services 2,720 3,590 31.99%
    Educational and health services 4,680 5,610 19.87%
      Health care and social assistance 4,390 5,200 18.45%
    Leisure and hospitality 3,060 3,370 10.13%
    Other services 1,160 1,160 0.00%
  Government 12,030 12,650 5.15%
    Federal government 710 590 -16.90%
    State government 8,450 9,120 7.93%
      State education 8,040 8,710 8.33%
    Local government 2,880 2,940 2.08%
      Local education 1,590 1,570 -1.26%

However, at the present, the 

Corvallis area economy and the 

resultant governmental revenue are 

at a critical juncture considering slow 

overall job growth, steep 

manufacturing job loss, and 

continuing low economic diversity. In 

sharp contrast to the 1980s and 

1990s, Corvallis and Benton County 

are now job creation 

underperformers. Of the 179 

smallest metropolitan areas in the 

country, Corvallis ranked (Milken 

Institute Best Performing Cities 

Report) 90th in job growth and 113th in wage growth between 2005-2010. Job creation has 

improved to just above the national average most recently.  This is largely due to OSU hiring, a 

trend that is not expected to continue for more than a few years. Most importantly, Corvallis has 

not been performing to its potential as “the most innovative city in America”, as reflected in our 

performance relative to peer cities, and particularly in our high-tech GDP growth (see Appendix 

chart). 

 

It is no surprise that 

this weak 

performance is now 

taking a severe toll on 

both city and county 

budgets. The 

Corvallis 

unemployment rate is 

high by historical 

standards but still 

among the lowest in 

the state of Oregon 

(still one of the worst 

Figure 1: Manufacturing Employment in Benton County 

2001‐2010. Source: Oregon Employment Department 

Table 1: Total nonfarm employment by sector. Source: Oregon 

Employment Department. 
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Figure 2: 

Taxable 

Assessed Value 

and Real 

Market Value 

Grand Totals for 

Benton County 

2004‐2011. 

(Benton County 

Assessor’s 

Office)  

states). Unemployment rates only tell part of the story, however. A significant portion of 

Corvallis’s labor market is found in Linn County, which has a much higher unemployment rate, 

typically 3-5.5 percent higher than Benton County over the past twenty (20) years.  

 

Most of Corvallis’s recent population growth is among non-employed residents, such as OSU 

students and retirees. Hewlett-Packard Company employment, which peaked around 7,000 ten 

years ago is now about 2,200, approximately the same level as in the early 1980s. 

Manufacturing employment in 2010 in Benton County is nearly 50 percent lower than it was in 

2001 (Figure 1).  Total employment is roughly flat over the same period, but the pronounced 

shift from manufacturing and traded sector company employment to education and healthcare 

services employment is cause for concern (Table 1). Healthcare, which is mostly non-traded 

sector (and frequently non-profit), is currently expected to be the fastest growing employment 

segment. It would be nice if we could simply say “jobs are jobs” and that stability at our current 

level of comfort is what most Corvallis citizens want, but these shifts have some serious 

downsides: 

 Wage levels in the growing sectors tend to be lower (Table 2) than in manufacturing or 

in industries that sell their goods or services outside the area (the “traded sector”).  

 

Table 2: Average Pay statewide in selected employment sectors
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Figure 4: Total 509J 

Student Enrollment 

2002‐2010. Source: 

509J By the 

Numbers: A 

Summary Report to 

the School Board 

and a Guide for Our 

Community. 

Corvallis School 

District. 

Total 509J Student Enrollment
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 The availability of less disposable income puts pressure on the retail sector, resulting in 

business closings and empty storefronts.  

 Education, government and not-for-profit healthcare providers do not pay property taxes, 

and indeed, the Benton County property tax base has not kept up with desired public 

expenditure levels (Figure 2: Taxable Assessed Value and Real Market Value Grand Totals 

for Benton County 2004‐2011. Figure  3). Retirees and students do not tend to have 

children attending Corvallis schools, resulting in declining student enrollment (Figure 4) 

and constrained public school budgets.   

 

Figure 3: Taxable commercial property value has declined significantly since the major HP 

investments (c. 1977‐1991, and is now stagnant at a very low level. 
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Notwithstanding the above, the recent success and growth of Oregon State University and 

Samaritan Health Systems have contributed significantly to Corvallis and have come at a good 

time. This growth may well continue, but it does not contribute to diversity in private sector 

employment and is not without its own set of market sector risks. Federal and state payments 

for healthcare could grow with demand or budget pressures may bring this trajectory down. The 

belief that a undergraduate college degree is a gateway to a highly paid job may weaken as a 

result of global economic shifts.  

 

Finally, it is important to consider Corvallis’s characteristics: We are a highly educated college 

town, perceived to be a geographically isolated, and severely lacking in business cluster 

strength and intensity. Thus we must have realistic economic development expectations.  We 

will probably not recruit another major industrial manufacturing site; however, innovation-based 

OSU spinouts and other startups that remain and grow in the Corvallis MSA are our best major 

opportunity. This is familiar ground, and the plan described in the rest of this document has 

carefully taken this into account. 

The Corvallis Economic Development Commission has based its recommended economic 

development action strategy on these conclusions: 

 

 Corvallis DOES need an effective economic development strategy and program 

emphasizing high-wage traded sector employment and property tax base growth. 

 This strategy must not attempt to be all-things-to-all-people but rather make focused 

choices and be driven by rigorous, achievable, and measurable goals that are 

consistent with community values. 

 The program must be fiscally responsible and scalable to accommodate potentially 

high returns on the investment.  At the same time, it must be stressed that Corvallis 

economic development is a public good and responsibility. It is not something we can 

expect to be funded primarily by the business community. 

 

 Corvallis’s main opportunities lie in the area of innovative startups (especially out of 

OSU) and organic growth in local ‘gazelle’ companies. 
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 There are significant ways these opportunities can be enhanced by taking advantage 

of Corvallis excellent economic and business assets, chiefly OSU, HP, Samaritan 

Health Services, and CH2M HILL as well as the highly educated Corvallis citizenry. 

 
III. Goals 

 

1. INNOVATION/STARTUPS – Provide a local business environment that supports a 

successful, diverse traded-sector entrepreneurial community. 

METRIC: for each year, 5-10 new seed stage (startup) companies, 3-5 A-round 

(emerging) companies raising approximately $10M/yr, 1-3 B-round (growth) companies 

raising approximately $20M/yr.  

 

2. ORGANIC GROWTH – Identify opportunities and support the retention and growth of 

companies that are currently located in Benton County.  

a. Seek out the most promising Stage 2 companies in Benton County as 

determined by local employment growth and capital investment and provide 

services that will support these companies’ continuing local presence and 

enhance revenue and employment growth opportunities. 

METRIC: Corvallis “Top 20” employment and payroll. 

b. Develop a major account manager program that will proactively address the 

needs and growth opportunities of the largest Benton County employers. 

METRIC: Major Account Managers assigned and frequency of contact/reporting 

 

3. LEVERAGE LOCAL ASSETS—Develop a program that will focus on increased tenancy 

in existing vacant buildings and Enterprise Zone locations by business and industry 

types that are consistent with the Prosperity That Fits Plan 

METRIC: Tenants identified, permitted, moved in, and employing local citizens. 

(Benchmark evidence to show Corvallis has best-in-class site readiness and business 

expansion support processes.) 

 

Additional metrics will be developed in order to evaluate performance in addressing the above 

goals. The connectivity among a variety of factors that contribute to the performance of the local 

economy is acknowledged. Therefore, overall economic health indicators such as private sector 

employment, wage levels and property tax growth shall be identified and tracked. 
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IV. Big Ideas 

 

1. Provide critical financial assistance to growing businesses through tools such as (a) 

Urban Renewal Districts and (b) a local economic development loan program. 

Supports goals 1, 2a, and 3 (if URD covers one or more EZ locations). 

 

2. Leverage the OSU-Corvallis relationship and Memorandum of Understanding to 

provide unprecedented advantages to Corvallis-based startups, including research 

infrastructure access, incubator/accelerator resources, HR and purchasing 

infrastructure, and innovative community networking. Supports goals 1 and 2a. 

 

3. Support business growth by providing properly zoned and serviced land and 

maintaining a timely and predictable development review process. Verify via 

benchmarking that Corvallis is best-in-class regarding comparable university towns 

across the U.S. Supports goals 2a, 2b, 3. 

a. In particular, pursue opportunities to develop a research park for science-

intensive companies, ideally ones that have strong synergy with OSU research 

strengths. Consider public investment opportunities for such a park, ranging from 

public ownership to infrastructure development and business financing tools. 

b. An opportunistic, but nevertheless valuable, strategy is to recruit new tenants for 

vacant space in Enterprise Zone areas (HP campus, Sunset Research Park, 

Airport Industrial Park) as well as to invest in additional land and building 

resources designed to meet the needs of scientific- and technology-oriented 

business and industry. 

 

4. Recognize that economic development must be a core/organic local government 

service as opposed to an entirely outsourced effort.  Accordingly, create and staff a 

permanent city/county Economic Development Office, reporting to the city manager, 

to implement the above actions, manage business outreach and assistance; 

coordinate business lead responses and community and business asset promotion; 

and propose and implement new efforts to ensure Corvallis’s competitiveness for 

business investment. Supports ALL goals. 
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V. Smaller Steps  

 

1. Develop a best-in-class information gateway portal that will provide resources to support 

business development with information about demographics and economics, technical 

and financial assistance programs, available land and building resources (Goals1, 2a, 

2b, and 3). 

 

2. Support programs sponsored by local and regional partners to facilitate innovation, 

entrepreneurship, and business investment. Examples include the Willamette Angel 

Conference and Willamette Innovators Network (Goals1and 2a). 

 

3. Build a strong relationship with the local business community through the account 

manager concept, and an ongoing Business Visitation program involving government 

and community leaders (Goals 2a and 2b). 

 

4. Ensure that City has an effective and productive relationship with Business Oregon, the 

State’s economic development agency, for access and response to business 

development leads (Goal 3). 

 

5. Pursue outside resources to fund expanded business development programs in Benton 

County (Goals 1, 2a, 2b and 3). 

 

6. Provide a business-oriented welcoming program for key recruits of local employers 

(Goals 2a, 2b, and 3). 

 

 

Appendix: Selected economic performance statistics comparing Corvallis and selected 

peer university cities (that are also small MSAs) around the U.S. 
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5-yr 1-yr 
I Y~r 

Relative 
.. -~r 
Relat ive 

Wages & Wages & Hig h Tech H ig h Tech 
5 -yr Job 1-y r Job Salaries Salar ies Job GDP GDP 
Growth Growth Growth Growth Growth Growth Growth 
{ 2005- {200 9- {2004- { 2008- {Jun 10- { 2005- { 2009-

City 2010) 20 10) 2009) 2009) Jun 11) 2010) 2010) 

Ames I A MSA 104.25 100 .35 104.99 104.43 -1. 71% 74.48 100.08 

Champaign/ Urbana, I L 
MSA 100.47 99.52 10 1.65 104.26 -3 .75% 10 1. 77 9 5 .89 

College St ation-Bry an, TX 
MSA 113.28 101.69 115.97 106.50 3 .19% 95.09 96.74 

Corvallis ORMSA 101.09 101.04 98.64 101.52 3 .49% 89.58 93.42 
Dav1s, CA ( Sacramento-
Arden-Arcade-Rosevil le, 
CA MSA) 94.47 97.90 100.48 100.73 -0 .35% 10 1.68 99.02 

Fort Collins- Lovela nd, CO 
MSA 104.93 101.01 102.65 102.21 3 .14% 10 1.26 99.01 

Ithaca NY MSA 107.61 101.77 102.85 104.09 2 .0 1% 95.0 1 102.21 

Lafayette I N MSA 101.87 99.75 98.28 101.8 1 1.32% 82.63 92.85 

Lansing- Ea st Lans ing, MI 
MSA 98.00 101.55 92.5 1 99.40 1.48% 80.03 95.43 

San Luis Obispo-Paso 
Robles CA MSA 97.64 99.25 10 1.67 101.65 0 .73% 10 1.22 10 0.59 

Sta te Colle ge, PA MSA 105.87 101.51 105.50 104.66 -0 .13% 109.95 10 0.52 

Note: A score of 100.00 1s the nat1onal average. 
Source: 2011 Best-Performing Cities - 200 Largest Metros. Milken Institute. 
http://bestcities.milkeninstitute.org/bestcities2011.taf?rankyear=2011 (Accessed Dec. 29, 2011 ) 
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