NOTE: Time of meeting is 5:15 p.m.

CORVALLIS CITIZEN'S ADVISORY COMMISSION ON TRANSIT
AGENDA
Thursday; March 13, 1997; 5:15 p.m.

City Hall Conference Room D
501 S. W. Madison Avenue

l. INTRODUCTIONS

I1. APPROVAL OF MINUTES - February 13, 1997

I11. CACOT/VISITOR"S COMMENTS (Items not on Agenda)

IV. INFORMATION SHARING

A. Ridership Report - February 1997 (4 Million and
Counting)

B. OSU Earth Week - April 21-25

C. Harrison Boulevard Corridor Study

D. OSU/ASOSU Group Pass Program - Status
E. Downtown Intermodal Mall - Status

F. Transit Web Site

G. Measure 47

H. Transportation Alternatives Analysis

V. WORK SESSION - DRAFT TRANSIT MASTER PLAN REVIEW

V1. ADJOURNMENT
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CORVALLIS CITIZENS ADVISORY COMMISSION ON TRANSIT

Members Present

Bob Lowry, Chairman
Joanne Adler

Craig Anderson

Bill Hoffman

Caron Johnson

Ed Barlow-Pieterick, Councilor

Absent
Jonathan Cardozo

SUMMARY OF DISCUSSION

MINUTES

February 13, 1997

Staff
Steve Rogers, Public Works
Bernadette Barrett, Public Works

Agenda ltem Informa- Held for Further Recommendations/Action
tion Only Review

Transit Master Plan March 13

State Transportation Improvement X

Program (STIP)

January Ridership X

OSU Ridership Survey X

Downtown Intermodal Mall X

Linn-Benton Loop 1997-98 Status X

Transportation Alternatives Recommend increase in

Analysis Steering Committee transit service to TAA

Steering Committee.

ODOT Cap. Grant - East/West Loop X

1996 City Survey Results X

QSU “Transit Awareness Week” X

CONTENT OF DISCUSSION

I. APPROVAL OF MINUTES - January 9, 1997

The January meeting minutes were approved as corrected.

II. CACOT COMMENTS (Items not on agenda)

Councilor Barlow-Pieterick asked about transit buses on private
property. It was noted that this i1s typically not a good
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III.

IvV.

practice because of the timing of such service and the
liability associated with that activity. City buses and the
Loop do serve Hewlett-Packard because of the distance from
Circle Blvd. to their entrance, but that this i1s an unusual
situation.

Commission member Hoffman asked about the 29th and Harrison
traffic signal timing. Staff noted that the 29th and Harrison
and 29th and Walnut signals have been functioning
intermittently and repair work was underway or completed.

Commission member Anderson stated that he had talked to Lee
Schroeder regarding the corner of Kings and Monroe and the need
for a shelter at that location. Staff indicated that contact
had already been made with the University. O0OSU appeared to
support installation of two shelters at the corner. Staff is
currently working on the specific design to accommodate the
largest possible shelter at that site without causing a sight
distance problem. Mr. Anderson reported that 20+ CTS customers
are frequently waiting at that location.

Commission member Hoffman asked about the pedestrian crossing
on Circle Blvd. and the City’s liability for the recent
accident. Staff provided information regarding the incident,
the City’s actions, and the contractor’s liability.

TRANSIT MASTER PLAN

Staff presented a proposed schedule for CACOT’s review of the
Transit Master Plan, the public forum, and eventual
consideration by the City Council. Following discussion, the
Commission agreed to hold their March 13 meeting in the evening
(5 p-m.) to assure adequate time with the City’s consultant to
answer questions and clarify issues in the plan. CACOT’s April
10 meeting was also scheduled in the evening (5:30 p.m.) to
conduct the public forum. The evening time works well to
accommodate Corvallis citizens who wish to participate.

Transit service will run an additional hour.

TRANSPORTATION ALTERNATIVES ANALYSIS (TAA)

Craig Anderson, CACOT’s representative to the TAA Steering
Committee, reported on their most recent meeting. He indicated
that the consultants had developed a matrix for evaluating the
various alternatives--build, no-build, transportation system
management (TSM), transportation demand management (TDM), and
transit/land use. The consultants presented their preferred
alternative, and the Steering Committee reviewed each of the
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recommendations, including specific construction projects. The
consultants will model the ““preferred alternative” to determine
its impact; and the results will be provided at the next TAA
meeting, scheduled for March 11.

The land/use transit alternative recommended was to select
three of the five proposed land use nodes as likely to be
developed and increase transit from 5 to 7 buses in 20 years,
with 30-minute transit service iIn the corridors. It was noted
that the consultants” recommendation would, in fact, result in
a decrease in transit service per capita. One of the major
issues In the preliminary chapters of the Transit Master Plan
provided to CACOT is the low level of service per capita
compared to peer transit systems. The City already has 30-
minute service In many areas and the Corvallis Transportation
Plan envisions 15-minute service. The specific number of buses
needed to accomplish that service level will need to be
determined.

The consultants had also selected the level three scenario from
the TDM report, which was prepared in June 1995. The TDM
package calls for “a significant increase in transit service”
and a mandatory employer-based program. It was noted that it
is difficult to require employers to accomplish a reduction iIn
the use of automobiles if adequate transportation alternatives,
such as transit, are not available. Thirty-minute service 1iIs
not adequate to compete with the automobile.

Following additional discussion, the Commission adopted the
following statement for a response to the TAA proposal:

The proposal to increase transit service by only
two buses in the next 20 years will result in a
decrease iIn transit service and iIs not adequate to
achieve the desired result of reducing reliance on
the automobile. The TDM level three strategy
suggested by the consultant can only be
accomplished with a viable transit alternative, as
stated in the TDM report. Fifteen-minute service
IS needed to compete with the auto and sufficient
buses will need to be added to accomplish that
service level.

V. INFORMATION SHARING

A. Ridership Report - January. The January ridership
established a new, all-time January ridership
record of 38,926. This is 2,820 more rides than
January 1996. A monthly analysis is conducted to
determine rides per revenue hour and cost per
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ride. The January rides per hour were 31 and the
cost per ride was $.86. The totals for the year
to date are 28 rides per revenue hour and $1.06
per ride. Corvallis continues to provide the
least cost per ride of any transit system in the
state and i1s one of the most productive iIn terms
of rides per hour.

OSU Ridership Survey. Staff provided the
Commission with the results of the annual OSU
ridership survey, which has been conducted for the
last five years at approximately the same 2-week
period In January/February. This year’s survey
shows an increase in total OSU ridership and a
slight increase from approximately 26 percent of
CTS’s total ridership to approximately 29 percent.
The survey information has been shared with OSU
administration and ASOSU in preparation for
discussions regarding continuing the group pass
program into 1997-98.

Downtown Intermodal Mall. Chairman Lowry noted
that the consultant presented his report to the
Urban Services Committee on Monday, February 10.
The owner of the property at 5th and Jefferson,
David Lin, attend the meeting. Mr. Lin stated
that he was not interested in selling his
property. One USC member requested additional
information. Staff will provide the information
at a future USC meeting, most likely in late March
or early April. Commission chair Lowry expressed
some interest in considering development of the
intermodal mall on the site bounded by 5th,
Monroe, 6th Street, and the Moose Lodge, currently
owned by the City.

Linn-Benton Loop - Status. The most recent
information provided by City of Albany staff
indicates that the Linn-Benton Loop will continue
to be funded by the City of Albany in 1997-98.
Continued funding by Corvallis is included in the
1997-98 transit budget.

ODOT Capital Assistance Grant - East/West Loop.
The City has received and the Council has accepted
the ODOT capital assistance grant to fund 80
percent of the purchase of the bus to implement
the east/west service iIn north Corvallis. The
City had earlier accepted the planning grant for
this project and the consultant for the Transit
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VI.

Master Plan incorporated the planning of the
east/west loop into the transit master planning
effort. Once the planning is complete, the City
will receive the ODOT grant for three years of 50-
percent operating money to fund this service.
During the three years, it is anticipated that
additional employers will enter into group pass
arrangements similar to the OSU program.

1996 City Survey Results. Staff presented a copy
of that portion of the 1996 City Survey results
which addressed transit. It was noted that 88.6
percent of transit users felt that service was
excellent or good, over 30 percent felt there
should be some iIncrease iIn transit service, with
55 percent indicating the service level should
remain the same. More than 56 percent of the
respondents indicated they would support increased
property taxes to increase transit service, with
26.8 percent willing to increase the current levy
by 30 percent. Staff noted that many of the
public comments concerned bus size. A copy of the
article which appeared in the January The City was
provided to the Commission. It was noted that
even 1f the City had the capability of purchasing
two bus fleets, it would be difficult to speculate
about when the smaller bus would be adequate to
meet demand, since there are no regular peak times
in Corvallis; and the flexibility of the system
would be compromised at a time when ridership 1is
growing.

OSU “Transit Awareness Week”. ASOSU has been
working with transit staff to conduct a transit
awareness week February 10-15, targeted at
students. ASOSU has promoted the service on
campus and iIn the OSU Barometer and the City has
promoted the service on the bus through a special
drawing for those OSU students who ride the bus
during the week. Gift certificates and other
items have been donated by Corvallis area
businesses to encourage transit use by OSU
students to reach their businesses.

ADJOURNMENT

The meeting was adjourned at 9:14 a.m.
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Future Meetings:

March 13, 1997; 5 p.m.; City Hall Conference Room D
April 10, 1997; 5:30 p.m.; Benton Plaza Basement Mtg. Rm.



%% MEMORANDUM *#*

March 3, 1997

TO: CACOT Members
FROM: Bernadette Barrett, Transit Manager
SUBJECT:  Draft Transit Master Plan and Draft Harrison Corridor Plan

Enclosed for your review is the draft Corvallis Transit Master Plan (TMP). You
previously received and reviewed Chapters 1-3. Chapter 4 was provided to you as part of the
Transportation Alternatives Analysis project, currently being conducted by the City’s Community
Development Department, but has not been discussed in detail by CACOT.

Please review the entire document. Our consultant, Jarrett Walker, will meet with you on
March 13 to discuss the document and answer your questions. Please be prepared to address the
policy issues contained in the document and your specific concerns. The draft plan will be made
available for public review following your March 13 meeting, and the public forum will be held
at your April 10 meeting.

Also enclosed is the draft Harrison Corridor Plan. The Harrison Corridor Task Force has
requested that several City Council advisory committees, including CACOT, review this plan
and provide comments as the plan relates to your area of responsibility. Please review the draft
Harrison Corridor Plan as it relates to transit and specifically the draft Transit Master Plan.
Because time is reserved primarily for the TMP at the March 13 meeting, please provide your
written comments to me regarding the Harrison Corridor Plan either before or at the March 13
meeting.

If you have any questions regarding either document before the meeting, please give me a
call (757-6916). 1 will be making arrangements for food for the March meeting early that week;

you will be contacted regarding your preferences.

Enclosures
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CORVALLIS CITIZENS ADVISORY COMMISSION ON TRANSIT
Information Sharing - March 13, 1997
Note: This information is provided in lieu of a verbal report at

the March 13, 1997 meeting in an effort to provide adequate time
to address the draft Transit Master Plan. If you have any
specific comments or concerns regarding any of this information,
please give me a call (Bernadette, 757-6916).

A.

Ridership Report - February 1997. Attached is the regular
monthly ridership report. The report shows that 36,699
rides were provided during February. This is another record
month, the highest February in CTS’s history. Also attached
is a copy of CTS’s ridership history to date. This report
shows that CTS has now provided over 4 million rides since
it began operation in February 1981. It was just a short
three years ago that we were celebrating our three millionth
customer.

OSU Earth Week - April 21-25. CTS will participate in Earth
Day, Tuesday, April 22, by providing free rides all day and
by having a booth at 0SU. The booth may be outside this
year in the quad, depending on weather. Volunteers are
needed to spend a little time at the booth handing out
materials and answering questions. Please let me know if
your schedule would permit you to assist at the booth.

Harrison Boulevard Corridor Plan - The draft plan was
forwarded to CACOT members the week of March 3. Comments
are due to Bernadette so they may be consolidated and
forwarded to the Task Force.

OSU/ASOSU Group Pass Program - Status. Steve Rogers made a
presentation to the ASOSU Student Fees Committee on Monday,
March 3. The student fees committee approved continuation
of the transit student group pass program. Their
recommendation will now go to the full ASOSU Student Senate
for consideration.

Lee Schroeder, 0OSU Vice President of Finance and
Administration, has indicated by letter that he has included
the staff/faculty portion of the OSU group pass fee in his
budget. He will notify us of its status as the University
considers next year’s budget.

CTS has been approached by the Chamber of Commerce to
participate in a new student orientation event on campus



Citizens Advisory Commission on Transit
March 13, 1997 - Written Report
Page 2

Friday, September 26. Staff will attend a planning meeting
later this month to learn more about the event.

E. Downtown Intermodal Mall - Status. Many of the questions
raised during the February 10 Urban Services Committee
meeting have been addressed in the Transit Master Plan,
particularly Chapter 6. Chapter 6, along with additional
information, will be forwarded to the committee for their
consideration.

F. Transit Web Site. CACOT member Cardozo has volunteered to
develop the transit web page for inclusion with the City’s on-
line information. Copies of the transit web site information
will be provided when available. The Oregon Transit Assoc. now
has a web page (http://www.oregontransit.com/~ota). Other
Oregon transit agencies with web pages include: Salem Area
Transit, Lane Transit District, and Tri-Met.

G. Measure 47. The most recent Measure 47 Forum, Volume V,
February 28, 1997, is included for your information. The State
Legislature is continuing work to resolve Measure 47 issues as
timely as possible. Of particular interest to transit is the
resolution of the renewal of the current transit serial levy.

H. Transportation Alternatives Analysis. The TAA Steering
Committee met March 11. The following was reported by Craig
Anderson:

The consultant provided a refinement to the Preferred
Alternative Transit Service portion of the study. Transit
routes would be structured to work towards the goals of the
transit/land use alternative providing greater service
frequency in some corridors. Over the next 20 years a minimum
of nine buses were identified as necessary to continue the
current service level. The committee asked CACOT to discuss
this number and advise the consultants of any change.

The consultants provided three Preferred Alternative TDM
(Transportation Demand Management) option “packages”.

* The first package is primarily employer based strategies
that are voluntary for existing employers but mandatory for new
development. It includes some increase in bus service.

* The second package makes employer based strategies mandatory
for all employers with more than 25 employees. Transit service
increases are the same as package one.

* The third package supports voluntary employer strategies
along with more transit improvements to handle double current
ridership, greater service frequency and extended hours.

Package three was generally considered to be fiscally
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improbable during the 20-year period. The committee was split
in the area of making mandatory employer-based TDM strategies.
The consultants were directed to provide a package to include
voluntary employer strategies that would be evaluated and
possibly lead to additional mandatory employer measures.

The consultant presented a revised list of preferred
alternative project lists based on input from the committee at
the previous meeting. Access management for 9th Street and
South 3rd Street were discussed. The steering committee will
finalize the Preferred Alternative for Transit Service, TDM
Option, and access management recommendations at their next
meeting. Those recommendations will then be the subject of a
public meeting.

I. 1997 Oregon Legislature

Transportation Day - March 31. March 31 has been scheduled as
Transportation Day at the Oregon State Capitol. Activities
include meeting with legislators, information booths, messages
from transportation leaders and more. Representatives from
senior and disabled transportation services and their clients
have specifically been invited to attend. Anyone wishing
information or to travel to Salem, please contact Bernadette.

The Oregon transit community is supporting increased funding
for senior and disabled transportation services during this
year’s legislative session. This is part of the state-wide
effort to address the state’s basic transportation needs. The
City Council will be considering the adoption of a resolution
supporting this funding at their March 17 meeting. See copy
attached. Corvallis Transit provides a significant number of
rides to seniors and persons with disabilities on the regular
fixed route service, as well as our paratransit service.
Additional information regarding legislative activities will be
provided as it becomes available.
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