CORVALLI'S CI TI ZENS ADVI SORY COVM SSI ON ON TRANSI T
AGENDA
Wednesday, January 11, 2006, 8:15 a.m

City Hall Conference Room D
501 S.W Madi son Avenue

l. | NTRODUCTI ONS

. APPROVAL OF M NUTES - Decenber 14, 2005 neeting

(I CACOT/ VI SITOR S COWENTS - Itens not al ready on agenda

I V. CI TY FY 06-07 BUDGET PROCESS - Commi ssi on
recommendati ons requested, if any

V. SUBCOWM TTEE AND STAFF RECOMMVENDATI ON ON ROUTE
CHANGES- Report during neeting

\Y/ | NFORVATI ON SHARI NG - Witten report encl osed

VII. ADJ OURNMVENT

Fut ure Meeti ngs:

Wednesday, Feb. 8, 2006 8:15 a.m, Gty Hall Conference Rm D
Wednesday, Mar. 8, 2006 8:15 a.m, Cty Hall Conference Rm D
NOTE NEW MEETI NG ROOM EFFECTI VE Wednesday, March 8, 2006,

8:15 a.m, Madi son Ave. Conference Room

The Corvallis City Hall is accessible to the public.
Pl ease contact M chell e Rhoads at (541) 766-6916
if you will need special acconmodations to attend the neeting.



DRAFT
CORVALLI'S CI TI ZENS ADVI SORY COMM SSI ON ON TRANSI T
M NUTES
Decenber 14, 2005

Menbers Present Staff

St ephan Fri edt Jon Katin, Public Wrks

Bob Lowy, Chair M chel | e Rhoads, Public Wrks

Brandon Trel stad

Bj orn Warl oe Visitors

Robert E. W/ son JimBrewer, Deputy City Attorney
Carol Warl oe

Absent Li nda El der, D al - A-Bus

Scott Carroll Sharon Fi pps, Benton County Speci al

Em |y Hagen, City Council or Transportation Coordi nator

Anni e McMahon Paul Mbrgan

Lita Verts, Vice-Chair Al'i Bonakdar, Corvallis Area

Met ropol i tan Planning Org. (CAMPO
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Budget Process

VII. Subcommi tt ee and X
Staff Report re On-
Ti me Perfornance
and Route Revi ew

X

VI1I. Information Sharing

X

| X. Adj our nment
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CONTENT OF DI SCUSSI ON

| nt roducti ons

| nt roducti ons of Conmi ssion nenbers, staff and visitors
wer e nmade.

Approval of M nutes- COctober 12, 2005 and Novenber 9, 2005

Commi ssioners Wl son and Friedt, respectively, noved and
seconded to discuss a clarification to the October 12,
2005 m nutes. The notion passed unani nously.

Cct ober 12, 2005 m nutes, page 4, sentence 1, should read
“The Comm ssi on unani nously agreed that on-tine

per formance shoul d remain the nunber one priority of the
transit systemafter safety”.

Commi ssioners Friedt and Warl oe, respectively, noved and
seconded that the Comm ssion approve the Cctober 12, 2005
m nutes, as anended and the Novenber 9, 2005 m nutes. The
noti on passed unani nously.

CACOT/ Vi sitor’s Conment s

There were no visitor’s coments.
Passenger Policies

Backgr ound:

Deputy Gty Attorney JimBrewer previously addressed the
Comm ssion to di scuss possible amendnents to transit rules
and attended this nmeeting to discuss input fromthe

Conmi ssion. Any reconmendati ons woul d be taken to the
Adm ni strative Services Conmittee (ASC) because this would
represent a change to a City ordinance. ASC will then
forward its recommendations to City Council.

Di scussi on:

M chel | e Rhoads said staff reconmends noving forward the
changes, as witten, to ASC. Staff’s only concern is that
the Conmmi ssion indicated it wanted a greater enphasis on
safety. The Comm ssion agreed to anmend the passage to
read “These regul ati ons shoul d always be interpreted in a
manner that best mmintains safe and efficient operation of
the Corvallis Transit System”.
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Comm ssioners Wl son and Friedt, respectively, noved and
seconded that the Comm ssion approve a recommendation to
forward the above changes in | anguage of the transit
passenger policies manual to the Adm nistrative Services
Commttee . The notion passed unani nously.

V. Di al - A-Bus Services Provided to County-Wde Conmunity
I ncl udi ng CTS ADA Paratransit

Li nda El der of Dial-A-Bus was asked to present information
about her organization’s recent business decision to

i npl enent a pilot project that changes the way services
are delivered to people living in senior residential
facilities in Benton County.

Bjorn Warl oe stated that he potentially has a conflict of
interest in any discussion on this topic because his
grandparents live at Stoneybrook and have been inpacted by
the recent changes in Dial-A-Bus service delivery.

The Gty contributes 4.9% of the Dial-A Bus operating
budget. Corvallis Transit System (CTS) ADA paratransit
services are 1% of all D al-A-Bus ridership. The majority
of Dial-A-Bus drivers are volunteers and the |evel of

vol unt eer hours has not kept pace with increased demands
in ridership.

Ms. El der has been exploring options to maxim ze the |evel
of services provided with avail abl e resources. After nuch
consultation wth D al-A-Bus board nenbers and col | eagues,
one of the steps taken was to identify senior facilities
that are equipped with their owm buses to help neet the
transportation needs of their residents. M. Elder

col l aborated with several facilities, including

St oneybrook and West Hills, to develop a Dial - A Bus
service schedule that is conplinmentary to the facilities’
transportati on schedul e and avoi ds duplicati on.

The Di al - A-Bus service schedule with Stoneybrook calls for
St oneybrook to provide services to their residents on
Tuesdays and Thursdays. Wst Hills al so provides services
on Friday nornings. D al-ABus now provides service
Mondays, Wednesdays, Fridays and the weekend to these
facilities. Dial-A-Bus provides service to all other
patrons Monday through Saturday from8:00 a.m to

9:00 p.m and Sundays from9:00 a.m to 3:00 p.m M.

El der noted that the needs of an ADA rider would override
any agreenment nmade by Dial-A-Bus and a care facility, i.e.
Di al - A-Bus woul d provide service for ADA riders if needed
even during hours that a care facility is responsible for
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transportation.

Bob Lowy said it is inportant for residential facility
residents to know the Dial -A-Bus service schedule to help
resi dents plan personal appoi ntnents when D al - A- Bus
service is available. Trips to a particul ar nedical
facility could be coordinated so that nmultiple residents
woul d be transported during the sanme trip, saving tinme and
fuel.

Rhoads sai d CACOT shoul d be concerned primarily with ADA
servi ces because the contract between the Cty and D al - A-
Bus is for ADA services. D al-A-Bus is required to

provi de transportation to ADA riders for the sane days and
hours of operation as CTS.

Sharon Fi pps, Benton County Special Transportation

Coordi nator, said Benton County supports Dial-A-Bus’s

busi ness decision and its agreenents with the residenti al
facilities. The County realizes that in order to provide
services to as many citizens as possible, these types of
busi ness and operational decisions needed to be nmade. M.
Fi pps reviewed the bus schedul e of Stoneybrook and found
the bus to be readily avail able. She encouraged advocates
of facility residents to contact facility managenent and
owners to ask that the facilities provide appropriate
transportation.

Carol Warloe said her parents are residents at

St oneybrook. Her father is currently unable to board the
St oneybr ook bus because of a broken hip. M. Warloe was
told by Stoneybrook that they provide all transportation
needs for their residents. However, M. Warloe has
information that would indicate otherwi se. She personally
spoke with two Stoneybrook residents who ride Dial-A- Bus
and also informally surveyed other residents. A mnority
of those surveyed clainmed to ride Dial-A Bus sonewhat
frequently. The majority clainmed to use D al-A-Bus
somewhat i nfrequently, choosing to use Stoneybrook’ s bus
nore often. Stoneybrook’s bus operates one norning per
week, all day Tuesday and Thursday, Wdnesday afternoon
and Friday norning. Several residents are unable to board
St oneybr ook’ s bus but were unaware of the availability of
D al -A-Bus. Several residents said they would be willing
to pay an increased fare for nore D al-A-Bus availability.

Ms. Elder said Dial-A-Bus has not increased fares since
its inception in 1974 but will ook into the possibility
of increasing themin the future. However, a fare

i ncrease would not necessarily allow for nore drivers
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VI .

VII.

because the majority of drivers are volunteers. Ms. Elder
said her goal is to continue to provide services seven
days a week.

City FY 06-07 Budget Process

M chell e Rhoads referred to a nmeno distributed to
Comm ssi oners which was witten by Cty Finance Director
Nancy Brewer. The nmeno stated there will be a nore
streanl i ned budget process this year. The Conm ssion may
bring forward i ssues as a group or as individuals. Bob
Lowy said because of the February deadline, the

Comm ssi on nust decide on issues to be brought forth to

t he Budget Comm ssion by no |ater than the January CACOT
nmeet i ng.

Subconmittee and Staff Report re On-Tine Perfornmance and
Rout e Revi ew

Rhoads referred to the Novenber on-tinme performance report
whi ch agai n showed a poor performance. A couple of

oper ati onal concerns were discussed with Laidlaw and staff
has received assurances that the issues will not be
repeated in Decenber. That will help on-time performance
for Decenber. Several custoner conplaints were received
by Rhoads recently and all dealt with on-time performance
i ssues in the afternoon.

Lowy said the subcommttee net three tinmes. The
subconmittee is in agreenment that four of the routes
should be forty-five mnutes in length, routes 2, 3, 4 and
8. The formal route change proposal to be submitted to
the full CACOT in January is expected to include changes
to the structure of Routes 2, 3, and 8. Staff tweaked the
changes and proposed the follow ng: Routes 5 and 6 woul d
be paired at thirty mnute intervals; Route 1 would not be
nodi fied; Route 7 would be heavily nodified; Routes 3, 8,
2 and 4 woul d be paired together and woul d be extended to
forty-five mnute routes. Staff and the subconmmttee
recogni zes that by extending these routes fromthirty
mnutes to forty-five mnutes, service would essentially
be reduced by 50%to the areas served by these routes.

Rout es were grouped geographically to make nore effective
use of the resources. Rhoads said the extension of routes
to forty-five mnutes would allow for a | arger portion of
the City to be serviced. For exanple, by noving the

Chel delin School and Good Samaritan Hospital service from
Route 7 to Route 2, Route 7 could provide tw ce-hourly
service to both sides of Hew ett-Packard’ s (HP)canpus and
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2nd Street. Bjorn Warloe said H” s canpus is
approximately three quarters of a mle |long, so having
stops at both ends of the canpus would prevent riders from
having a very long wal k. Rhoads said Route 3 could
potentially provide service to G and Oaks and West Hills
Assi sted Living. Route 8 could provide nore service to SW
Country Club Drive and bring CTS service two bl ocks cl oser
for Stoneybrook residents.

Rhoads will present the proposed changes to CTS drivers
during their Decenber neetings. The drivers will have an
opportunity to provide input on the proposed changes.

A St oneybrook resident who has acted as a representative
for other Stoneybrook residents in the past on the topic
of requesting CTS bus service for Stoneybrook, contacted
staff for an update. Concerns were expressed about the
proposed changes. Although the revisions call for service
to be provided closer to Stoneybrook, it was hoped that
service woul d be extended directly adjacent to their
facility rather than closer to it. A copy of the
resident’s e-mail on the topic was distributed to the
Commm ssioners. No final decisions have been nade, but
there are concerns about the additional tinme that would be
needed to extend Route 8 into Stoneybrook because of the
inmpact to the rest of the service. Warloe, who
acconpani ed Rhoads in visiting Stoneybrook and hel ped
assess the logistics of direct service to the facility and
| oading times, said an additional 5-7 mnutes per trip
woul d be needed. That woul d nean approximately 10% of the
route woul d be dedicated to one facility.

Routes 1 and 7 currently depart fromthe Transit Center at
the top of the hour. It would be possible to have one of
these routes depart at the bottom of each hour. Each
Comm ssi oner was provided a copy of the draft route
proposal for review Staff was asked to provi de sone
additional information in January regardi ng popul ation
denographics in relation to the CTS bus routes.

Rhoads di scussed the tineline for the process of route
revisions. CTS drivers and the Comm ssion were presented
the draft revisions today. Wth January 11, 2006 being

t he next CACOT neeting, Rhoads asked the Conm ssion and
CTS drivers to contact her within one week to provide
input. The subcomm ttee will receive these comrents prior

to the CACOT neeting in January and will neet to discuss
them At the January neeting, the Conm ssion woul d decide
if it wanted to nove forward with proposed changes. |If

proposed changes were recomended for approval, a public
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heari ng on the subject would be held at the end of
January, 2006. Final recomrendations woul d be presented
at CACOI" s February 8, 2006 neeting. |nplenentation of
any agreed-upon revisions would followwithin thirty days.

VI11. Information Sharing

Jon Katin gave a denonstration of the Auto Announcenent
System now operational on CTS buses. The nmanufacturer is
Mark |V Lum nator, an international conpany, which
continues to work on making the systemfully-operational.
Katin said to his know edge, this systemis the only
fully-integrated, real time programin the country which
incorporates all the functions of this program O her
systens have portions of the program but none are fully-
integrated on one d obal Positioning Satellite
(GPS)system M chell e Rhoads said staff continues to
col | ect passenger counts and on-tine performnce data
based on drivers’ manual notes for the tinme being as bugs
are worked out of the automatic system This will allow a
cross referencing of data between drivers’ notes and auto
announce data to ensure they are one and the sane. Staff
was asked to provide a concise list of the “public and
private” functions and features of the new system

Ri dership in Novenmber, 2005 set a new Novenber record.

Hi storically Novenber ridership drops off after Cctober
and the annual Try Transit Wek pronotions held during
Cctober, but this year’s Novenber ridership stayed at the
hi gher | evel s.

I X. Adj our nment

Comm ssioners WIson and Trel stad, respectively, noved and
seconded that the neeting be adjourned. The notion passed
unani nousl y.

Future Meetings:

Wednesday, January 11, 2006 8:15 a.m, City Hall Conference Rm D
Wednesday, February 8, 2006 8:15 a.m, City Hall Conference Rm D
Wednesday, March 8, 2006 8:15 a.m, Madi son Avenue Conference Rm




DATE

TO:

FROM

M emorandum
January 6, 2006
CACOT Members

; Michelle Rhoads, Transit M anager

SUBJECT: Information Sharing Written Report

2006-07 Bus Purchase - Preparations have begun for the purchase of one, and
possibly two, new buses during the next fiscal year. Federal Transit
Administration grants will pay up to 83% of the purchase cost, including needed
auto-announce equipment. Staff will again pursue Business Energy Tax Credits to
help fund the 17% local match requirement.

Citizen Attitude Survey - The 2005 results are complete. It may be reviewed
electronically at the City website: www.ci.corvallis.or.us If a paper copy is
requested, please contact staff.

2005 Holiday Trolley - The Trolley operated atotal of 12 days and provided
1,410 rides. Productivity (rides per service hour) this year was higher than the
prior five year average. Please refer to the ridership report for details.

Promotion of ASOSU Group Pass Program - Barometer display advertising is
scheduled for January, as is a year-to-date budget report presentation to the
ASOSU Senate. The annual OSU ridership survey will be conducted for two
weeks in late January and early February.

“On the Go” Transit Concessionaire - Staff continues dialogue with the vendor
regarding the vendor’s concern about the viability of operating the concessionaire.

Business Energy Tax Credits (BETC) - It is anticipated that the City will receive
a BETC pass-through payment from Citizens Bank in an amount of over $470,000
for FY 04-05 operations. Staff continues to monitor the Department of Energy
(ODOE) process for reviewing the BETC program. A senior member of the
ODOE staff will participate in the January 10, 2006 Oregon Transit Association
Board Meeting to hear input from CTS and other Oregon transit agencies
regarding the ODOE process and the value of the BETC program in meeting State
objectives for air quality and economic development as well as promotion of
alternative transportation modes.
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Rider ship - Ridership reports will be distributed during the meeting. Highlights
are:

- CTS provided 35,928 rides during December, including 1,345 Holiday
Trolley rides.

. Philomath provided 1,046 rides during December.

- Dial-A-Bus provided 5 ADA rides during December.

On-Time Performance - The report will be distributed during the meeting.
December performance was 97%. As agreed, the standby bus was not used during
OSU’s Winter Break, but will resume again on January 9.

Auto-Announce/Passenger Information System - The system is still in the test
phase and the vendor is addressing concerns that come up.

Installation of Refurbished Bus Shelters - There have been some delaysin this
process but the shelters will be installed soon.

Travel Training - Staff is proposing for CTS to host an event at the library to
provide training and education for local people who use mobility devices to help
them more effectively board and alight the CTS buses. The intent isto incorporate
this training with installation of the nylon wheelchair straps that will help
streamline the wheelchair securement process. It is anticipated that Benton County
Special Transportation Program, Dial-A-Bus, OSU staff and volunteers will
participate in the event.
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