HUMAN SERVICES COMMITTEE
% Agenda

CORVALLIS Tuesday, June 18, 2013

ENHANCING COMMUNITY LIVABILITY
2:00 pm

Madison Avenue Meeting Room
500 SW Madison

Discussion/Possible Action I. Majestic Theatre Management Annual Report
(Attachment)
Information I1. Other Business

Next Scheduled Meeting
Tuesday, July 2, 2013 at 2:00 pm
Madison Avenue Meeting Room, 500 SW Madison Ave

Agenda
Corvallis Farmers' Market Annual Report
Social Services Allocations — Fiscal Year 2013-2014



CORVALLIS

ENHANGING COMMUNITY LIVABILITY

To: Human Services Committe

From: Karen Emery, Director . {J
Steve DeGhetto, Assistant Directo

Date: April 23, 2013

Subject: 2012 Majestic Theatre Management Annual Report

Issue:
The Majestic Theatre Management, Inc. (MTM) is scheduled for its annual review
before the Human Services Committee.

Discussion:

In September 2000, the City renewed the agreement with Majestic Theatre
Management, Inc. (MTM) for the day-to-day operation of the facility located at 115 SW
2" Street. The City retains ownership of the building and is responsible for major facility
maintenance not related to operations. The City determined it is in the City’s best
interest that an entity experienced and qualified in management, operation and
maintenance of the community theater facility be contracted to provide those services.

During the reporting period from September 1, 2011 to August 31, 2012 MTM received
a total of $1,916.66 from the City of Corvallis Endowment. Note in December of 2012
MTM went to Administrative Services Committee to report on the status of the $20,000
loan. ASC approved the incorporation of the loan report into annual report for efficiency.

Background: The City authorized a $20,000 loan to MTM during a transition period.
The funding was to aid cash flow supporting personnel, materials, supplies, and utilities.
A loan extension was requested and in January 2012 City Council approved an
extended repayment schedule for MTM of $100 per month beginning in September
2012. The loan repayment schedule is structured through an addendum to the original
promissory note.

To date MTM has repaid $800.00 and the balance due the City is currently $19,200.00.
MTM continues to make progress in their organizational structure, programming, and
partnerships. The City, as the owner of the Majestic Theater and MTM, as the operator,
provides community theatre and theatrical education opportunities in Corvallis. MTM
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has outlined a recovery plan including educational programming, strategic planning,
event and production marketing, and rebuilding the donor support of community theatre.

Highlights of FY 2012 are:
e MTM consolidated with Corvallis Community Theater.
¢ (Consolidation had a direct negative effect to rental and admissions revenue.
o Marketing and promotions increased with a positive effect on membership.
¢ |ndividual membership contributions totaled $28,688.71 showing an increase of
35% over the previous year.

Recommendation:
The Human Services Committee recommends to City Council to accept the Majestic

Theatre Management, Inc. 2012 annual report.
M\%—/

JamPatterson, City Manag‘? Nancy Bréwer, Finance Director

Review and Concur:

Attachments:
1. MTM Annual Report

2. MTM Financial Statements for Fiscal Year 11/12
3. Corvallis Finance Department's Financial Review
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1:11 PM
04/23/13
Cash Basis

Majestic Theatre Management, Inc.

Profit & Loss

September 2011 through Au%‘espt-%P.lEug 12

Ordinary Income/Expense

Income

4000 - Admissions Income
4020 - MTM Productions
4030 - Pass-through ticket sales

4032 - Member-Partner Productions

4039 - CCT/Mem/Ptr Ticket Outflow

4030 - Pass-through ticket sales - Other

Total 4030 - Pass-through ticket sales
Total 4000 - Admissions Income
4100 - Sales Income
4140 - MTM Gift Certificate
Total 4100 - Sales Income
41000 - Earned Income
41010 - Subscription Income
41020 - Majestic Education
41030 - Admission Income
41300 - Sublet
41310 - Mainstage
41320 - Rehearsal
41330 - Equipment
41300 - Sublet - Other
Total 41300 - Sublet
41400 - Earned Other
41410 - Miscellaneous
41420 - Box Office Service Fees
41430 - Concessions
41450 - Contracted Services
41400 - Earned Other - Other
Total 41400 - Earned Other
Total 41000 - Earned Income
41500 - Contributed Income
41510 - Membership
41550 - Restricted Contribution
41560 - Corporate Underwriting
41565 - Foundations Restricted
41570 - Foundations Unrestricted
Total 41500 - Contributed Income
4200 - Contrib./Underwriting Income
4210 - Education
Total 4200 - Contrib./Underwriting Income

4700 - Miscellaneous Income

Total Income
Cost of Goods Sold

50000 - Cost of Goods Sold

0.00

-84.00
-560.00
-3,726.00

-4,370.00

-4,370.00

0.00

0.00

45.00
3,096.00
36,392.12

53,329.24
15,731.68
260.00
885.00

70,205.92

543.80
4.00
10,836.07
1,998.08
334.76

13,716.71

123,455.75

28,688.71
19,669.86
2,000.00
29,939.00
7,500.00

87,797.57

0.00

0.00
375.00

207,258.32

6,791.88
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1:11 PM
04/23/13
Cash Basis

Total COGS
Gross Profit

Expense

Majestic Theatre Management, Inc.

Profit & Loss

September 2011 through Au%‘espt-%P_lEug 12

5100 - Bank/Credit Card Fees

5110 -
5115 -
5120 -
5125 -
5130 -
5135 -

American Express

Innovative Merchant Services
Total Merchant Concepts
OSU Federal Charges

Seat Advisor fees

Ticket Turtle fees

Total 5100 - Bank/Credit Card Fees

5200 - Board & Adminstrative Expenses

5210 -

Licensing/Fees

Total 5200 - Board & Adminstrative Expenses

5600 - Equipment Expense

5610 -
5620 -
5630 -
5600 -

Equipment Purchases
Equipment Maint/Repair/Fuel
Equipment Rental

Equipment Expense - Other

Total 5600 - Equipment Expense
5900 - Materials & Supplies

6100 - Personnel Expenses

6110 -
6115 -
6200 -
6220 -
6250 -
6260 -

Gross Wages

Box Office/House Manager
Payroll Taxes

Workers Comp. Insurance
Direct Deposit Fees

Other Benefits

Total 6100 - Personnel Expenses
62000 - Production

62100 - Project Positions, Creative

62101 - Director/Choreographer
62102 - Music/Band Director

62103 - Event or Music Programmer

62105 - Creative Project Manager/Ass.
62106 - Playwright

62107 - Commission Fee
62108 - Actors/Dancers
62109 - Musicians

62110 - Makers' Space

Total 62100 - Project Positions, Creative

62200 - Project Position, Design
62201 - Video Designer
62202 - Set Designer
62203 - Lighting Designer

6,791.88

200,466.44

15.82
0.00
0.00

-30.00
0.00
462.19

448.01

0.00

0.00

1,807.39
432.46
352.49
229.20

2,821.54
3,278.27

114,606.20
981.00
13,714.55
2,065.92
18.00
1,000.00

132,385.67

5,600.84
1,000.00
2,000.00
1,000.00
125.00
1,550.34
2,700.00
13,913.26
365.28

28,254.72

90.00
800.00
1,050.00
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1:11 PM
04/23/13
Cash Basis

Majestic Theatre Management, Inc.

Profit & Loss

September 2011 through Au%‘espt-%P_lEug 12

62206 - Sound Designer/Audio Engineer

62207 - Other Designer
Total 62200 - Project Position, Design

62300 - Production Positions, Prod Pers
62301 - Stage Manager/Prod. Manager

62303 - Master Electrician

62305 - Running Crew/Board Operator
62307 - Set Construction/Scenic Painter

Total 62300 - Production Positions, Prod Pers

62400 - Supplies and Materials
62402 - Set Materials
62403 - Lighting Materials
62405 - Prop Materials

62406 - Sound Materials, Recording

62408 - Video Materials

62409 - Artist Hospitality
Total 62400 - Supplies and Materials
62500 - Royalties

62501 - Theater

62503 - music

62500 - Royalties - Other
Total 62500 - Royalties
62600 - Travel

62601 - Housing

62602 - Transportation

62603 - Per Diem
Total 62600 - Travel
62000 - Production - Other

Total 62000 - Production
6300 - Postage & Shipping
63000 - Marketing/Promotions

63001 - Promotions

63002 - Graphic Design

63003 - Printing - Program

63004 - Printing - post/poster

63005 - Printing - Brochure

63008 - Distribution - Poster

63009 - Advertising

63010 - Photography/Video

63011 - Signage

63000 - Marketing/Promotions - Other

Total 63000 - Marketing/Promotions
64000 - Development

64001 - Fundraising Activities
64002 - Postage

2,175.00
250.00

4,365.00

2,450.00
150.00
100.00

3,000.00

5,700.00

548.47
39.33
55.79
21.16
21.98

144.99

831.72

3,740.00
113.12
527.30

4,380.42

1,128.67
1,755.18
965.00

3,848.85
3,000.00

50,380.71
21.10

999.13
4,638.00
152.03
2,638.98
3.60
26.00
2,427.78
8.58
206.77
17.98

11,118.85

753.83
811.05
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L:11PM Majestic Theatre Management, Inc.

04/23/13 .
Cash Basis Profit & Loss
September 2011 through Au%‘espt-%P_lEug 12
64003 - Printing 735.20
Total 64000 - Development 2,300.08
6500 - Professional Services
6510 - Accounting 1,442.26
Total 6500 - Professional Services 1,442.26
65000 - Front of House (FOH)
65002 - OLCC Lic. 576.59
65003 - Concessions 44417
65004 - Reception Supplies 263.01
65005 - Box Office/Credit Card Fees 4,612.71
65006 - Front of House Overhire 290.00
65000 - Front of House (FOH) - Other 200.00
Total 65000 - Front of House (FOH) 6,386.48
66000 - Venue
66001 - Utilities 17,493.37
66002 - Supplies/Maintenance 1,367.09
66003 - Equipment/Improvements 6,026.06
66004 - Annual Service Contracts 2,795.22
66005 - Services and Work, Other 1,600.22
Total 66000 - Venue 29,281.96
67000 - Company
67002 - Bank Service Charges 383.23
67003 - Supplies 1,064.03
67004 - Postage 387.15
67005 - Copies and Duplications 85.94
67006 - Telephone 2,401.05
67007 - Office Equipment and Software 1,236.28
67008 - Meals and Entertainment 526.48
67009 - ProfessionalAccounting Services 1,059.75
67010 - Professional Development 67.92
67011 - Other 383.73
67012 - Insurance 3,713.19
67016 - Licenses, Dues and Fees 1,310.57
67020 - Fellowships/Interns 4,100.00
Total 67000 - Company 16,719.32
67001 - Payroll Services 53.00
7900 - Depreciation 23,426.00
8000 - Miscellaneous Expense 773.99
Total Expense 280,837.24
Net Ordinary Income -80,370.80
Other Income/Expense
Other Income
4600 - Investment Income
4610 - Benton County Foundation 2,006.78
4620 - City of Corvallis Endowment 1,916.66
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L:11PM Majestic Theatre Management, Inc.
04/23/13

Cash Basis Profit & Loss
September 2011 through AUgé‘éS,}-%P.lEug 12

4630 - OCF Endowment

4631 - Interest/Dividends OCF 2,022.82

4632 - Realized Gain (loss) OCF -147.08

4633 - Unrealized Gain (Loss) OCF 8,908.12

4634 - Investment Expense OCF Endowmnt -589.11

4637 - OCF Fees -836.22

Total 4630 - OCF Endowment 9,358.53

4640 - Other Investment Income 51.62

Total 4600 - Investment Income 13,333.59

Total Other Income 13,333.59

Net Other Income 13,333.59
Net Income -67,037.21
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1:10 PM
04/23/13
Cash Basis

Majestic Theatre Management, Inc.

Profit & Loss

September 2011 through August 2012

Ordinary Income/Expense

Income

4000 - Admissions Income

4020 -
4030 -

4031 -
4032 -
4039 -
4030 -

MTM Productions

Pass-through ticket sales

CCT Productions
Member-Partner Productions
CCT/Mem/Ptr Ticket Outflow

Pass-through ticket sales - Other

Total 4030 - Pass-through ticket sales

4040 -
Total 4000

Ticketing Service Income

- Admissions Income

4100 - Sales Income

4110 -
4120 -
4130 -
4140 -
Total 4100

Concessions

Art

Merchandise

MTM Gift Certificate

- Sales Income

41000 - Earned Income

41010
41020
41030
41300

41310 -
41320 -
41330 -
41340 -
41300 -

- Subscription Income
- Majestic Education

- Admission Income

- Sublet

Mainstage
Rehearsal
Equipment
Shop

Sublet - Other

Total 41300 - Sublet

41400

41410 -
41420 -
41430 -
41450 -
41400 -

- Earned Other
Miscellaneous

Box Office Service Fees
Concessions
Contracted Services
Earned Other - Other

Total 41400 - Earned Other

Total 41000 - Earned Income
41500 - Contributed Income

41510 -

41520
41550

41560 -
41565 -
41570 -

Membership

- HP and Ovation Contributors
- Restricted Contribution
Corporate Underwriting
Foundations Restricted

Foundations Unrestricted

Sep '11 - Aug 12

Sep '10 - Aug 11

0.00 -20.00
0.00 -114.00
-84.00 0.00
-560.00 -26,758.00
-3,726.00 -28,127.00
-4,370.00 -54,999.00
0.00 332.00
-4,370.00 -54,687.00
0.00 24.92

0.00 -276.25

0.00 -59.96

0.00 0.00

0.00 -311.29
45.00 0.00
3,096.00 1,915.00
36,392.12 84,273.56
53,329.24 44,797.25
15,731.68 19,679.25
260.00 8,731.75
0.00 2,693.88
885.00 6,818.50
70,205.92 82,720.63
543.80 0.00
4.00 3,243.00
10,836.07 7,370.71
1,998.08 4,631.25
334.76 3,205.73
13,716.71 18,450.69
123,455.75 187,359.88
28,688.71 18,538.04
0.00 20,000.00
19,669.86 700.00
2,000.00 2,761.26
29,939.00 0.00
7,500.00 0.00
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1:10 PM
04/23/13
Cash Basis

Majestic Theatre Management, Inc.

Profit & Loss
September 2011 through August 2012

4210 - Education

4300 - Equipment Rental

4400 - Facility Rental

4470 - Stage
Total 4400 - Facility Rental

Total Income
Cost of Goods Sold

50000 - Cost of Goods Sold

Total COGS

Gross Profit

Expense

5230 - Travel

5300 - Capital Expenses

Sep '11 - Aug 12

Sep '10 - Aug 11

Total 41500 - Contributed Income 87,797.57 41,999.30
4200 - Contrib./Underwriting Income
0.00 0.00
4270 - In-kind Contributions 0.00 119.93
Total 4200 - Contrib./Underwriting Income 0.00 119.93
4310 - Lighting Equipment 0.00 0.00
4320 - Sound Equipment 0.00 0.00
Total 4300 - Equipment Rental 0.00 0.00
4430 - Community Room 0.00 125.00
0.00 0.00
0.00 125.00
4700 - Miscellaneous Income 375.00 300.17
49900 - Uncategorized Income 0.00 350.00
207,258.32 175,255.99
6,791.88 2,746.25
6,791.88 2,746.25
200,466.44 172,509.74
5000 - Advertising/Marketing 0.00 9,050.59
5100 - Bank/Credit Card Fees
5110 - American Express 15.82 10.71
5115 - Innovative Merchant Services 0.00 1,969.82
5120 - Total Merchant Concepts 0.00 334.80
5125 - OSU Federal Charges -30.00 147.38
5130 - Seat Advisor fees 0.00 4,605.74
5135 - Ticket Turtle fees 462.19 0.00
5100 - Bank/Credit Card Fees - Other 0.00 15.02
Total 5100 - Bank/Credit Card Fees 448.01 7,083.47
5200 - Board & Adminstrative Expenses
5210 - Licensing/Fees 0.00 1,951.78
5220 - Dues & Subscriptions 0.00 966.16
0.00 56.20
5200 - Board & Adminstrative Expenses - Other 0.00 42.76
Total 5200 - Board & Adminstrative Expenses 0.00 3,016.90
5310 - Theatre/Building Improvements 0.00 60.00
5320 - Scene Shop Improvements 0.00 93.19
5330 - Other Capital Expenses 0.00 0.00
Total 5300 - Capital Expenses 0.00 153.19
5400 - Development Expenses 0.00 570.95
0.00 332.44

5500 - Conference/Ed./Mtg Expenses
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1:10 PM
04/23/13
Cash Basis

Majestic Theatre Management, Inc.

Profit & Loss

September 2011 through August 2012

5600 - Equipment Expense
5610 - Equipment Purchases
5620 - Equipment Maint/Repair/Fuel
5630 - Equipment Rental
5600 - Equipment Expense - Other
Total 5600 - Equipment Expense
5700 - Independent Contractors
5710 - Choreographers
5730 - Entertainers
Total 5700 - Independent Contractors
5800 - Insurance
5810 - General Fire/Liability
5820 - Directors/Officers
Total 5800 - Insurance
5900 - Materials & Supplies
6000 - Occupancy Expenses
6010 - Scene Shop Maintenance
6020 - Theatre Maintenance
6030 - Utilities
6031 - Cable
6032 - Gas & Electric
6034 - Garbage
6036 - Internet/Hosting
6038 - Telephone
Total 6030 - Utilities
6000 - Occupancy Expenses - Other
Total 6000 - Occupancy Expenses
6100 - Personnel Expenses
6110 - Gross Wages
6115 - Box Office/House Manager
6120 - Facilities Manager
6130 - Development Director
6145 - Executive Director
6155 - Office Manager
6160 - Technical Staff
6165 - MTM Consultant/Int. Theatre Mgr
6170 - Sick pay
6172 - Vacation pay
6176 - Overtime hourly
6200 - Payroll Taxes
6220 - Workers Comp. Insurance
6240 - Health Benefits
6250 - Direct Deposit Fees
6260 - Other Benefits

Sep '11 - Aug 12

Sep '10 - Aug 11

1,807.39 1,329.11
432.46 1,910.15
352.49 60.00
229.20 75.00

2,821.54 3,374.26

0.00 1,600.00
0.00 1,615.00
0.00 3,215.00
0.00 1,748.64
0.00 1,190.87
0.00 2,939.51
3,278.27 6,453.39
0.00 246.00
0.00 4,892.23
0.00 488.49
0.00 10,689.56
0.00 1,472.03
0.00 464.88
0.00 2,191.14
0.00 15,306.10
0.00 980.08
0.00 21,424.41
114,606.20 79,499.71
981.00 0.00
0.00 5,882.50
0.00 4,400.01
0.00 1,500.00
0.00 6,180.14
0.00 99.88
0.00 11,325.00
0.00 2,074.00
0.00 7,895.47
0.00 192.75
13,714.55 13,216.48
2,065.92 0.00
0.00 868.08
18.00 0.00
1,000.00 0.00
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1:10 PM
04/23/13
Cash Basis

Majestic Theatre Management, Inc.

Profit & Loss

September 2011 through August 2012

6100 - Personnel Expenses - Other
Total 6100 - Personnel Expenses
62000 - Production
62100 - Project Positions, Creative
62101 - Director/Choreographer
62102 - Music/Band Director
62103 - Event or Music Programmer
62105 - Creative Project Manager/Ass.
62106 - Playwright
62107 - Commission Fee
62108 - Actors/Dancers
62109 - Musicians
62110 - Makers' Space
Total 62100 - Project Positions, Creative
62200 - Project Position, Design
62201 - Video Designer
62202 - Set Designer
62203 - Lighting Designer

62206 - Sound Designer/Audio Engineer

62207 - Other Designer
Total 62200 - Project Position, Design
62300 - Production Positions, Prod Pers
62301 - Stage Manager/Prod. Manager
62303 - Master Electrician
62305 - Running Crew/Board Operator

62307 - Set Construction/Scenic Painter

Total 62300 - Production Positions, Prod Pers

62400 - Supplies and Materials
62402 - Set Materials
62403 - Lighting Materials
62405 - Prop Materials
62406 - Sound Materials, Recording
62408 - Video Materials
62409 - Artist Hospitality
Total 62400 - Supplies and Materials
62500 - Royalties
62501 - Theater
62503 - music
62500 - Royalties - Other
Total 62500 - Royalties
62600 - Travel
62601 - Housing
62602 - Transportation
62603 - Per Diem

Sep '11 - Aug 12

Sep '10 - Aug 11

0.00 485.29
132,385.67 133,619.31
5,600.84 0.00
1,000.00 0.00
2,000.00 0.00
1,000.00 0.00
125.00 0.00
1,550.34 0.00
2,700.00 0.00
13,913.26 0.00
365.28 0.00
28,254.72 0.00
90.00 0.00
800.00 0.00
1,050.00 0.00
2,175.00 0.00
250.00 0.00
4,365.00 0.00
2,450.00 0.00
150.00 0.00
100.00 0.00
3,000.00 0.00
5,700.00 0.00
548.47 0.00
39.33 0.00
55.79 0.00
21.16 0.00
21.98 0.00
144.99 0.00
831.72 0.00
3,740.00 0.00
113.12 0.00
527.30 0.00
4,380.42 0.00
1,128.67 0.00
1,755.18 0.00
965.00 0.00
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1:10 PM
04/23/13
Cash Basis

Majestic Theatre Management, Inc.

Profit & Loss

September 2011 through August 2012

Total 62600 - Travel
62000 - Production - Other
Total 62000 - Production
6300 - Postage & Shipping
63000 - Marketing/Promotions
63001 - Promotions
63002 - Graphic Design
63003 - Printing - Program
63004 - Printing - post/poster
63005 - Printing - Brochure
63008 - Distribution - Poster
63009 - Advertising
63010 - Photography/Video
63011 - Signage
63000 - Marketing/Promotions - Other
Total 63000 - Marketing/Promotions
6400 - Printing & Publishing
64000 - Development
64001 - Fundraising Activities
64002 - Postage
64003 - Printing
Total 64000 - Development
6500 - Professional Services
6510 - Accounting
Total 6500 - Professional Services
65000 - Front of House (FOH)
65002 - OLCC Lic.
65003 - Concessions
65004 - Reception Supplies
65005 - Box Office/Credit Card Fees
65006 - Front of House Overhire
65000 - Front of House (FOH) - Other
Total 65000 - Front of House (FOH)
6600 - Rent
6620 - Rehearsal Space
6630 - Performance Space
6640 - Scene Shop
6680 - Ticketing Service Expense
Total 6600 - Rent
66000 - Venue
66001 - Utilities
66002 - Supplies/Maintenance
66003 - Equipment/Improvements

66004 - Annual Service Contracts

Sep '11 - Aug 12

Sep '10 - Aug 11

3,848.85 0.00
3,000.00 0.00
50,380.71 0.00
21.10 1,299.54
999.13 0.00
4,638.00 0.00
152.03 0.00
2,638.98 0.00
3.60 0.00
26.00 0.00
2,427.78 0.00
8.58 0.00
206.77 0.00
17.98 0.00
11,118.85 0.00
0.00 1,449.60
753.83 0.00
811.05 0.00
735.20 0.00
2,300.08 0.00
1,442.26 2,220.12
1,442.26 2,220.12
576.59 0.00
444.17 0.00
263.01 0.00
4,612.71 0.00
290.00 0.00
200.00 0.00
6,386.48 0.00
0.00 0.00
0.00 0.00
0.00 1,722.00
0.00 0.00
0.00 1,722.00
17,493.37 0.00
1,367.09 0.00
6,026.06 0.00
2,795.22 0.00
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1:10PM Majestic Theatre Management, Inc.

04/23/13 .
Cash Basis Profit & Loss
September 2011 through August 2012
Sep '11 - Aug 12 Sep '10 - Aug 11

66005 - Services and Work, Other 1,600.22 0.00
Total 66000 - Venue 29,281.96 0.00
6700 - Royalties 0.00 3,444.72

67000 - Company
67002 - Bank Service Charges 383.23 0.00
67003 - Supplies 1,064.03 0.00
67004 - Postage 387.15 0.00
67005 - Copies and Duplications 85.94 0.00
67006 - Telephone 2,401.05 0.00
67007 - Office Equipment and Software 1,236.28 2,081.57
67008 - Meals and Entertainment 526.48 0.00
67009 - ProfessionalAccounting Services 1,059.75 0.00
67010 - Professional Development 67.92 0.00
67011 - Other 383.73 0.00
67012 - Insurance 3,713.19 0.00
67016 - Licenses, Dues and Fees 1,310.57 0.00
67020 - Fellowships/Interns 4,100.00 0.00
Total 67000 - Company 16,719.32 2,081.57
67001 - Payroll Services 53.00 0.00
7900 - Depreciation 23,426.00 24,142.00
8000 - Miscellaneous Expense 773.99 888.68
Total Expense 280,837.24 228,481.65
Net Ordinary Income -80,370.80 -55,971.91

Other Income/Expense
Other Income

4600 - Investment Income

4610 - Benton County Foundation 2,006.78 2,216.99
4620 - City of Corvallis Endowment 1,916.66 3,648.38
4630 - OCF Endowment
4631 - Interest/Dividends OCF 2,022.82 2,082.07
4632 - Realized Gain (loss) OCF -147.08 1,939.29
4633 - Unrealized Gain (Loss) OCF 8,908.12 8,806.20
4634 - Investment Expense OCF Endowmnt -589.11 -587.65
4637 - OCF Fees -836.22 -910.92
Total 4630 - OCF Endowment 9,358.53 11,328.99
4640 - Other Investment Income 51.62 167.05
Total 4600 - Investment Income 13,333.59 17,361.41
Total Other Income 13,333.59 17,361.41
Net Other Income 13,333.59 17,361.41
Net Income -67,037.21 -38,610.50
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1:09 PM Majestic Theatre Management, Inc.
Balance Sheet
As of August SALugZQll%z

04/23/13
Cash Basis

ASSETS
Current Assets

Checking/Savings
10000 - Checking
10001 - Ticket Checking
10100 - Money Market
10200 - Savings
10252 - Petty Cash - box office
10253 - Petty cash - Concessions

Total Checking/Savings

Other Current Assets
12000 - Undeposited Funds
12200 - Pre-Paid Expense

14000 - Investments

14020 - Oregon Community Foundation

Total 14000 - Investments
Total Other Current Assets
Total Current Assets
Fixed Assets
15000 - Equipment
15100 - Equipment - cost
15110 - Audio/Visual Equipment
15115 - General Assets
15120 - Lighting Equipment
15125 - Lobby Fixtures
15130 - Office Equipment
15135 - Sound Equipment
15140 - Shop Tools
Total 15100 - Equipment - cost
15199 - Accum.Depr - Equipment
Total 15000 - Equipment

16000 - Leasehold Improvements

16100 - Leasehold Improvements - Cost

16110 - Theatre Renovations

Total 16100 - Leasehold Improvements - Cost

16199 - Accum.Depr. - Leasehold Impr.

Total 16000 - Leasehold Improvements

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
1050.72 - Business Credit Card
Total Credit Cards

-2,710.03
818.99
40,938.84
8,646.05
200.00
200.00

48,093.85

193.00
407.88

91,110.64
91,110.64
91,711.52
139,805.37

28,772.99
52,904.01
40,200.96
5,742.69
17,185.52
38,286.44
1,326.51
184,419.12
-114,307.00
70,112.12

562,398.00
562,398.00
-173,968.00
388,430.00

458,542.12
598,347.49

1,385.33

1,385.33
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1:09 PM Majestic Theatre Management, Inc.
Balance Sheet
As of August SALugZQll%z

04/23/13
Cash Basis

Other Current Liabilities
23000 - Loan - City of Corvallis
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
31000 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

20,000.00
20,000.00
21,385.33

21,385.33

643,999.37
-67,037.21

576,962.16
598,347.49
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1:08 PM Majestic Theatre Management, Inc.

04/23/13
Cash Basis Balance Sheet
As of August 31, 2012
Aug 31,12 Aug 31,11
ASSETS
Current Assets
Checking/Savings
10000 - Checking -2,710.03 1,723.07
10001 - Ticket Checking 818.99 13,763.75
10100 - Money Market 40,938.84 23,544.93
10200 - Savings 8,646.05 1,443.34
10251 - Petty Cash - General 0.00 39.68
10252 - Petty Cash - box office 200.00 100.00
10253 - Petty cash - Concessions 200.00 100.00
Total Checking/Savings 48,093.85 40,714.77
Other Current Assets
12000 - Undeposited Funds 193.00 3,503.00
12200 - Pre-Paid Expense 407.88 0.00
14000 - Investments
14020 - Oregon Community Foundation 91,110.64 173,102.11
Total 14000 - Investments 91,110.64 173,102.11
Total Other Current Assets 91,711.52 176,605.11
Total Current Assets 139,805.37 217,319.88
Fixed Assets
15000 - Equipment
15100 - Equipment - cost
15110 - Audio/Visual Equipment 28,772.99 10,202.99
15115 - General Assets 52,904.01 52,904.01
15120 - Lighting Equipment 40,200.96 30,617.11
15125 - Lobby Fixtures 5,742.69 4,737.69
15130 - Office Equipment 17,185.52 11,618.44
15135 - Sound Equipment 38,286.44 38,286.44
15140 - Shop Tools 1,326.51 3,826.51
Total 15100 - Equipment - cost 184,419.12  152,193.19
15199 - Accum.Depr - Equipment -114,307.00 -106,804.00
Total 15000 - Equipment 70,112.12 45,389.19
16000 - Leasehold Improvements
16100 - Leasehold Improvements - Cost
16110 - Theatre Renovations 562,398.00 562,398.00
Total 16100 - Leasehold Improvements - Cost 562,398.00 562,398.00
16199 - Accum.Depr. - Leasehold Impr. -173,968.00 -159,545.00
Total 16000 - Leasehold Improvements 388,430.00 402,853.00
Total Fixed Assets 458,542.12  448,242.19
TOTAL ASSETS 598,347.49  665,562.07

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
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1:08 PM Majestic Theatre Management, Inc.

04/23/13
Cash Basis

1050.72 - Business Credit Card
Total Credit Cards
Other Current Liabilities
23000 - Loan - City of Corvallis
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
31000 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Balance Sheet
As of August 31, 2012

Aug 31,12 Aug 31,11
1,385.33 1,562.70
1,385.33 1,562.70

20,000.00 20,000.00
20,000.00 20,000.00
21,385.33 21,562.70
21,385.33 21,562.70
643,999.37 682,609.87
-67,037.21 -38,610.50
576,962.16  643,999.37
598,347.49  665,562.07
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Summary for Fiscal Year 2012

The reporting period, September 1, 2011 to August 31, 2012 represents the fiscal
year for Majestic Theatre Management, Inc. (MTM).

In FY 2012, MTM saw many changes. The theatre struggled to navigate the fiscal
year and create a new business and operating model after discovering the
organization’s anchor tenant Corvallis Community Theater (CCT) did not have the
available financial resources to produce the season of plays they had reserved in the
schedule for the Mainstage in 2011-2012.

The Majestic emerged from this challenge with a new strategic focus and “reset” the
company brand. Corey Pearlstein and MTM staff overhauled the organization’s
systems, implemented a new operating model at the board’s direction that shifted
emphasis to meeting the needs of the audience and community as a primary driver
for the mission. More on the new operating model and strategic plan will be covered
later in this report.

In spite of many positive advances in the course of a year, the company still
struggled to regain meaningful support from community leaders and the wider
public, in part due, to the perception that CCT and MTM'’s productions were only
serving a small percentage of the population. Further, MTM’s brand suffered from
association with the decreasing quality of plays produced by Corvallis Community
Theatre.

By the end of the 2012 FY, four of the original six board members at the start of the
year rotated off the board. The company added two new board members from
Corvallis Community Theater as part of the consolidation (see below).

As we progressed through the year it became clear The Majestic Theatre requires a
larger active Board of Directors to support the institution. The Majestic cannot be
sustained with a “policy board.” The Board of Directors is currently recruiting
members for committees to address finance, budget and audit review, development,
and executive management.

Corvallis Community Theater

Corvallis Community Theater had struggled through years of declining ticket sales
and diminishing donor and volunteer support. The downturn in patronage and
participation at CCT represented a major challenge for MTM.

The staff of MTM worked with the Board of Directors from CCT and MTM to develop
a plan that allows the mission-level commitment to community theater to survive at
The Majestic while providing MTM additional operating capital to negotiate the
organizational challenges MTM faced with the sudden loss of our primary revenue
source.
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What came out of these negotiations was a plan for CCT to consolidate with MTM.
This plan allows for the continuation of a long valued tradition (community theater)
while making space within The Majestic to support a wider arts eco-system that
included more dance, music, visual arts, public programs, classes, film and rentals.

Within this understanding, MTM absorbed CCT’s assets, including $19,849.31in
cash.

MTM committed to:
* Producing the musical RENT;
e Add 2 Board Members from CCT on to the MTM Board;
e All MTM produced plays having open community casting; and
* Collaborate with a community theater workgroup to manage programming
of 3 weeks of Off-Peak time on the Mainstage theater for amateur theater
productions.

In the seven months following the consolidation it became evident that direct costs
to MTM assuming management of CCT’s activities was much greater than we could
have estimated.

CCT business consumed hundreds of paid MTM staff hours over the course of the
year--compromising work schedules for other vital activities such as fundraising,
marketing, grant writing and artistic planning. As part of the consolidation, CCT and
MTM'’s Board was supposed to work to activate the community theater base;
however, meaningful progress was not made toward organizing volunteers or
support. The consolidation locked MTM into a set of obligations that drained MTM
human and financial resources while diverting focus from other essential
operations.

MTM is currently working on its own to form a community workgroup that will
fulfill the original goals set forth in the consolidation. The workgroup will be
devoted to developing and implementing an annual community theater season. The
MTM board will oversee the finances and quality control.



FINANCIAL PICTURE

The Majestic once again ended the year with a significant deficit; however, there
were some positive advances in what could have been a devastating year where the
company saw the fall of its primary income source, Corvallis Community Theater.

The Majestic has made efforts in years past to produce and present events, plays
and concerts with limited success. With the vacuum created with the collapse of
CCT, The Majestic assembled a small beta test sampling of new original programs
Some of these events have been extremely successful in the first year while MTM
took sizeable losses on a few of these offerings.

Total Income for the FY increased from $185,310 to $201,366 gross profit with an
additional $15,242 in investment income.

A. EARNED INCOME for the fiscal year totaled $124,355.

1. The primary income stream is from rental users $70,105.

2.

In total, The Majestic generated $36,392 in admission income from
presentations and performances, including:

2.1.
2.2,
2.3.

2.4.

2.5.

2.6.

P3: A Pie, A Pint and Play, a New Works Cabaret,
Majestic Education’s production of A Thousand Cranes,

Artist in Residence project with Tsidii Le Loka, Tony-nominated star
of Disney’s The Lion King on Broadway,

A wide range of smaller events such as Drink and Draw, Makers’
Space and music bookings like Peter Mulvey, Red Raven Follies, Mood
Area 52, Dam Good Music Festival and more.

These events generated $10,836 in concession sales. The role of
alcohol sales in the new business model focused on popular
entertainment and serving audiences does raise questions about tax-
exemption on these activities, a question that deserves exploration as
we see bar and wine partnerships play an ever larger role in the daily
business of the theater.

Majestic Education in 2012 -2013, earned $3,096. In years past
education was a cornerstone for The Majestic. MTM did make an
effort to reboot this vital aspect of our mission, previously neglected.
In 2012 -2013 the company made a committed effort to present a
new generation of classes and opportunities, but, other groups and
organizations have claimed market share.

B. CONTRIBUTED INCOME: MTM saw impressive gains in contributed income.

1. The promise of a new programming at The Majestic won the company
$28,688 in individual gifts. That is up 30% from the previous year. The



jump is partially due to new efforts by Executive Director Corey
Pearlstein to create an Inner Circle giving level at $250. In the first year,
over 50 supporters joined at the Inner Circle level.

2. MTM did receive one time cash infusion from Corvallis Community
Theater in the amount of $19,669. Still this was a fraction of the total lost
revenue from the year and in the end the commitments that came with
the gift far outweighed the infusion of CCT’s remaining cash.

3. In spite of an ongoing deficit and challenging financials, Executive
Director Corey Pearlstein was able to win the company several major new
grants, including:

3.1. $23,000 grant from Meyer Memorial Trust allocated toward the
purchase of a new lighting console, a new HD video projector and a
wireless microphone system for 16 vocalists that is critical for the
organization to produce musical theater.

3.2. 7,500 to support a new educational outreach initiative focused on
underserved youth from the Ralph Hull Foundation, a $6,000 grant
from Ford Family Foundation to build gallery walls and install grid
lighting in the South Lobby,

3.3. $2,500 to acquire LED theatrical lighting in the theater.

3.4. In addition to these larger grants, MTM received a number of
smaller gifts from family foundations and minor donor concerns like
BCCC.

C. EXPENSES : On the expense side, in 2012 - 2013, expenses increased $24,599;
from $232,726 to $257,325. The Majestic saw a large increase in spending on
staff, artists, materials and marketing, as well as many one time expenditures
on equipment, services and systems essential to revitalizing the venue after
years of neglect

1. The Majestic spent $132,285 on personnel. The staff was increased in order
to support the range of tasks and responsibilities involved with building a
true performing arts space that is producing programming and presenting a
range of theater, dance, visual arts, classes, music and more.*

2. Production Expenses in 2012 - 2013 totaled $46,527. This covered all artistic
fees, travel, housing, materials etc. For the first time, The Majestic committed
to professional productions with material and staff budgets.

2.1. The first large project, a collaboration with Tsidii Le Loka was the most
expensive undertaking of the season. We supported her rehearsal work
in Corvallis as well as a trip to South Africa where she recorded backing
tracks with a chorus.**

2.2. The other show with a significant loss was the Dam Good Music Festival.



2.3.

This event was planned as collaboration between MTM and KRVM, the
student radio station at Oregon State University. KRVM and OSU were
originally committed to contribute the majority of the total money
needed to pay artist fees from the operating account of KRVM. However,
this agreement fell apart due to issues with alcohol consumption at an
off-campus site. The support from the university was revoked only
weeks before the event was scheduled after all contracts were executed.

Other performances in the season did fairly well - some making a profit
but most events loosing 20 - 30%. This was anticipated in the first year
as we established a new model and brand. By January 2013, only a year
after the start of these new programs, The Majestic enjoys 95 - 100%
occupancy on all events booked or programmed by the Executive
Director.

3. Marketing expenses saw the sharpest increase in the season. The company
historically spent nearly nothing on marketing and audience development. The
website, graphic design, advertising and social media efforts were well below
they needed to be in a 21st century media market. There were many one time
expenses related to this work, including a new website design and core materials
to promote new programs such as Makers Space, The Majestic Lab, Majestic
Education, etc.

Executive Director Corey Pearlstein working with Mike Wiener at Drawing
Board reinvented the visual codex for The Majestic, aiming for a feeling of “turn
of century explorers club meets Portland hipster hot spot.” We emphasized The
Majestic as a space for fun and romance, a reliable date night and a creative
center connecting Corvallis to a larger cultural conversation.

3.1.

3.2.

3.3.

The majority of company and venue expenses remained on par with
previous years with a few exceptions:

The company did acquire Directors and Officers Insurance for The Board
of Directors at the recommendation of Executive Director Corey
Pearlstein. The company had been without D&O coverage for the
previous 1.5 years.

The theater also made a number of one-time expenditures.

3.3.1. We painted the entire theater thanks to a generous gift from a
donor, as well as the majority of all public use spaces including the
lobby and the rooms upstairs.

3.3.2. In the theater, we removed the first two rows of seats, revealing
the wood floor below, thus providing a space for audiences to dance at
popular music bookings such as Belly Full of Bob, Sugar Beats, Hells’
Belles etc.

3.3.3. We acquired a number of essential furniture pieces for the space,



creating an environment that has made a major impact on our appeal
to rental users.

3.3.4. We rebuilt the upstairs Community Room, installing tracking for
theatrical curtains so the room can double as a black box theater we
have called The Majestic Lab.

3.4. One major expense was the move to EasyWare ticketing and database.
This system cost over $2,000 for initial set up plus many hours of
dedicated staff time learning and building the system. After all the years
CCT and MTM have operated in the venue, we had no reliable mailing
lists or data because of poor management of these lists by volunteers and
board members. The new EasyWare system, integrates marketing, donor
database and ticket services, allowing for greater efficiency in
fundraising and marketing.

The organization’s major challenge--an ongoing annual shortfall averaging in the
neighborhood of $40,000--threatens to shutter The Majestic. The Board of Directors
will be making a sustained effort to engage individual patrons, local and state
foundations, community businesses and government. Currently, The Majestic is only
receiving a fraction of the support required to operate the facility and maintain staff
and programs.

*The biggest challenge with appointments for arts admin and technical theater is
finding qualified individuals with the training required for these posts. As a result,
Executive Director Corey Pearlstein had to train each person in the organization
every single step of every single job from the ground up. The costs to using local
workers as a result cost tens of thousands of dollars in productive work time.

** This project was set to have two phases in 2012 - 2013, including a week of
performances of the work in progress of To The Rising Sun in May 2012. This
performance had to be postponed due to a death in the family of the artist. This is a
setback to MTM, as the organization front loaded investment in this show to the first
phase of development. As a result, this production was a loss in the FY but the artist
is contracted to complete the performances, which should bring a windfall to MTM,
assuming it can raise the balance to undertake the final phase of presentation.

THE CHALLENGE: A New Business and Programming Model

As the Board of Directors for MTM searched for new executive leadership in the
summer of 2011 the group was conscious of the fact The Majestic Theatre business
and operating model were not sustainable and something needed to change. The
company was operating with deficits ($20,000 + annually) and rapidly depleting
endowment reserves from the Oregon Community Fund Endowment.

In FY 2011, The MTM Board went to the City of Corvallis to request a $20,000 loan
to help the organization manage cash flow and keep the company in operation.



The Majestic had a single primary tenant, CCT who occupied more than 40% of the
total rental footprint in the building. CCT had been in decline for years. Two years
before the CCT Board of Directors took actions to shutter the failing non-profit. It
was only at the last minute a group within CCT step forward to assume stewardship
and lead the company forward. MTM needed to put a plan in place to transition from
its reliance on a single major revenue source and diversify the business, and develop
methods to attract contributed revenue.

Aside from CCT, The Majestic had a small base of regular rental users including
Willamette Apprentice Ballet, Modern Dance Movement, Santiam Christian School,
and Downtown Dance. The Majestic was operating under half of its capacity.

The rental rates being charged to groups were much lower than the rates MTM
should be charging for the value of the space and services. Groups looking to host a
recital or stage a play have many venues to consider from church spaces to CHS, The
Whiteside, Odd Fellows Hall, as well as coffee shops, bars and restaurants. The
abundance of rental options for renters makes it difficult to command the rental
rates required to operate the space.

As rates remained stagnant for so many years, groups that would be pushed out of
the market place by cost and competition were able to survive and flourish while
the venues losses mounted year by year. The problem became cyclical for the
organization, as The Majestic became largely identified and associated with low
quality amateur performance. This made it difficult to attract board members,
corporate underwriting, grants, and the wide base of donor support necessary to
support the organization.

One of the first lessons in the business of non-profit performing arts is that every
earned dollar must be matched by a contributed dollar: a 50/50 ratio. Some
companies rely on as little as 30% contributed revenue and many operate on 60 -
80% contributed revenue. Over the last four years, the contributed revenue at The
Majestic has hovered in the area of 12% of total annual budget.

The ongoing deficit of the last four fiscal years directly correlates to a lack of
support from city, state, foundation, corporate sources, and individual donors. And
speaks directly to the core challenge The Majestic faces: the organization was not
delivering goods and services to the community that they value and will support.

This drives to the question of mission and the purpose of The Majestic. Does the
Majestic Theater exist as a resource for the small group of 15 - 35 actors, dance
teachers, technicians and directors that populate the world of amateur and semi-
professional performing arts in Corvallis?

Or does The Majestic exist as a venue for the entire community to experience a wide
array of live arts from artists of regional and national stature, alongside
performances, recitals and classes for the community at every level of ability with
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additional support from the business community using the venue for conferences
and meetings?

A New Direction

The Board of Directors appointed Corey Pearlstein to the position of Executive
Director in August 2011 to restructure the company and build a sustainable
operating model that would address MTM’s many challenges.

Pearlstein, working with the staff and Board of Directors defined a new vision and
program direction for the theater and provided the strategic plan and business
model to accomplish it.

PROGRAMS

Artist in Residence

As part of the new vision for The Majestic Theatre, the organization is piloting an
Artist In Residence program that brings nationally recognized figures to Corvallis.
So far The Majestic has hosted acclaimed South African vocalist and performer
Tsidii Le Loka, Tony-nominated star of the original Broadway production of The
Lion King. In the 2012-2013 Season, The Majestic present Underbelly by acclaimed
Seattle performance group Degenerate Art Ensemble led by performer,
choreographer, and 2012 Guggenheim Fellow Haruko Nishimura.

Access Works Community Rentals

One of our most vital services is providing access to affordable space to the dozens
of groups that call The Majestic home. In order to fulfill our mission to provide
access, The Majestic underwrites more than $20,000 or 40% of the direct costs for
its non-profit rentals.

Corvallis Center Stage
A new program committed to providing 35 - 40 concerts each season representing
the best of a wide range of artists and musical genres.

Majestic Education

Majestic Education is designed to encourage confidence, creativity, and
communication skills amongst kids and teens within the Linn-Benton community
offering classes and workshops, performances and outreach opportunities for
underserved youth.

The Majestic Lab
A creative workspace for community artists of all disciplines to risk, explore and

expand their craft.

Culture Bar



Culture Bar is a storefront salon located next to the lobby of the Majestic Theatre in
downtown Corvallis, Oregon.

New Century Series
The Majestic’s new premium theater series is dedicated to the producing the best
contemporary plays defining the American theater today.

Premiere Performance Series

Showcasing some of the most exciting work being produced in the Pacific Northwest
today, the Premiere Performance Series is set to make The Majestic a destination
venue for the Mid-Willamette Valley.

PRODUCTIONS and Programs of Note

In FY 2012, The Majestic produced a number of theatrical, dance, music and
presented works. Many of these projects were beta tests for program ideas and
concepts the company aimed to launch in FY 2013.

Tsidii Le Loka

A cornerstone of the new program model is the creation of an Artist in Residence
program. Corvallis and The Majestic provide an excellent platform for established
professional artists to develop and create new work. The company’s first residency
was with Tsidii Le Loka, Tony-nominated star of The Lion King. In January 2012,
The Majestic hosted the development of a new project called To A Rising Sun, a song
cycle built from the collected works of Nina Simone, Odetta, and Marian Makeba.
The Majestic supported a three week residency with Ms. Leloka that culminated in
two very special public performances: a high ticket concert fundraiser to support
The Majestic and a free public performance for children with disabilities. The
presentations played to 100% capacity audiences. The fun2draiser was the kick off
for our Inner Circle campaign to attract 50 donors at the level of $250 or greater.

RENT

The CCT production of RENT was originally slated for May 2012 as a production by
The Majestic in the framework for the consolidation agreement. Long delays in the
negotiations and planning process for the consolidation left The Majestic with
insufficient time to produce RENT in the spring. The play was moved to the fall of
2012.

Music Programs

Over the last 20 years The Majestic has primarily served as a venue for theater and
dance. There have been comedians, operas, films and music - but to a much lesser
degree. This was in part because CCT dominated the schedule and inefficiencies in
how MTM operated the venue and managed schedules for the facility. With the new
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model and approach to scheduling, the theater would be able to make music a much
more essential aspect of the company’s business and activities.

The Majestic is very well suited to presenting live music. We spent the year testing a
number of different acts, programs and price points for concerts. It took some time
to attract and build an audience but we saw continued progress through the year. In
the process we discovered that other venues like Bombs Away, Fireworks, Odd
Fellows Hall and Squirrels were doing a great job serving the local music community
and supporting events at a ticket price of $3 - 10. The Majestic is better suited to
presenting special presentations and unique concerts by local artists (album release,
concert with multi-media or theatrical aspects) and high profile regional and
national touring artists at ticket prices of $14 - 40.

In FY 2012 we produced shows by The Sugar Beets, Peter Mulvey, Belly Full of Bob,
Christine Lavin, Men of Worth, And And And, AU, Vampires, Old Age, Uncle Bonsali,
Builders and The Butchers, Federale, Red Raven Follies, Wanderlust Circus and
Mood Area 52.

A Thousand Cranes. Majestic Education

The first major theater production produced by the new Majestic Education
program was A Thousand Cranes by Katherine Shultz Miller. The play enjoyed 2 sold
out daytime school performances and well attended weekend showings. The play
showcased the values of Majestic Education which emphasized cultural diversity
and new practices in arts education.

Baktun 13

In May 2012 The Majestic hosted Milagro Theatre’s original production Batkun 13.
[t was our first foray in the new model with theatrical presentations. The play
continued the company’s commitment to broadening the programs to reflect a
wider picture of the community.

P3: A Pie, A Pint, A Play, A New Works Cabaret

This project launched the new Majestic Lab space on the second floor. The program,
conceived by Corey Pearlstein and managed by Willow Norton was an exciting
experiment in interactive community arts and new work development. The
company put a call for new short plays ten - fifteen minutes in length. The
opportunity was shared with playwrights programs and listservs for playwrights
through the United States. 280 plays were submitted from over 30 States and many
countries around the world.

FACILITY
A prime organizational goal for the staff in 2012 was to develop better internal

practices for facility management and establish clear procedures and policies for all
users.
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Majestic Theater’s House Manager, Business Manager, Facilities Manager and
Executive Director developed comprehensive new guidelines for users, safety and
security. We changed the process for training on all MTM equipment and required
any party who would be using the space to designate a producer representative.
Producer Representatives for all rental and MTM projects received training on
rehearsal rules, front of house, lock up, emergency procedures and more.

While we made significant progress with building protocols and safety, we have not
advanced the organization to the point where we can afford to have an onsite
representative from the organization in the facility at all times where users are in
the building.

In early Fall 2012, The Majestic completed a new Facility Management and
Procedure Guide.

IMPROVEMENTS

Over the course of FY 2012, The Majestic staff addressed a number of long overdue
facility issues.

New Color Palette and Paint Job

In December 2011, thanks to a special restricted donation, we were able to repaint
the entire theater auditorium. The color of the theater went from canary yellow to
outer space blue. The darker color tone helped to prevent issues with light bounce
from the theatrical instruments which would bleed across the stage and auditorium.
The overall color palette for remaking the space in 2012 emphasized elegance and
class. We have had very positive response from artists and audience.

From January - August 2013, we continued our work repainting the theater. We
applied a grey paint color to the main lobby and south lobby on the ground floor.
Eventually, we repainted all the rehearsal rooms and common areas on the second
floor, as well as the green room common space. By unifying the color and look in all
the upstairs room, the second floor has become much more desirable to renters and
we have seen a sharp uptick in rentals of the entire second floor for private parties,
conferences, and weddings.

Dance Floor in Auditorium

In February 2012, two front center rows in the theater were removed to grant space
for audiences to dance at concerts and other events. Ultimately, we removed the
carpeting in that area to expose the wood floor which was restored and re-stained in
August 2012. As a result of the change, we have been booking music acts like Belly
Full of Bob, Stairway Denied and the Sugarbeets - all groups that command
audiences to rise to their feet and dance.
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The drawback to the dance floor is the loss of sellable seats. The theater had 298
seats. After the removal of two rows of chairs down front, the theater has 272 fixed
seats. As we began seeing success with music shows and plays in 2012 - 2013 with
acts like Portland Cello Project, we have added a row of bench seating to make back
another 12 seats.

Majestic Lab

In May 2012, The Majestic made upgrades to the “Community Room” space on the
second floor. We installed track along the east and west walls along with black
theatrical curtains. The curtains mask the windows and mirrors in the room, making
the space suitable for theater and music performances. The space can accommodate
a seated audience of up to 50. The Majestic Lab is a cornerstone new program at
The Majestic and meets a critical need for smaller venues where emerging and
amateur hobbyists.

Technical Equipment Upgrades

In summer 2012, The Majestic Theatre was awarded a Grassroots Grant from Meyer
Memorial Trust toward the acquisition of a new lighting console, new HD
professional grade 10,000 lumen video projector, and a complete wireless
microphone system with 16 headsets.

The Majestic received a grant from Plum Creek Foundation for towards the
acquisition of LED Par60 lighting instruments. The lights are much more energy
efficient and effective. 6 energy efficient LED instruments can provide the same
coverage is 18 traditional lights. We save time on staff costs for hanging lights and
replacement lamps while getting superior overall impact and flexibility.

Audio System Service and Upgrades

In August 2012, The Majestic spent rehanging and retuning the sound system to
optimize the sound in the room for concerts and musicals. We now have a much
better system in place and superior sound for any kind of event or program. We now
also have a mobile speaker system that can be used for events in the lobby or
upstairs as needed.

South Lobby Culture Bar

A cornerstone to MTM'’s new strategic direction is the introduction of more public
programs and visual arts. To that end, we have redefined the South Lobby space as
the Makers’ Space or Culture Bar. In late August 2012, we were awarded a grant by
The Ford Family Foundation for $6,000 to install proper art walls along the large
south wall in the South Lobby, add a storefront window display and fixed track
lighting. This work is being completed in the 2012- 2013 FY but the award for the
work was received in FY 2012. The historic theatrical drop that had hung in the
South Lobby now has its own dedicated pipe in the theater and is frequently used as
a backdrop for live performance. The decision to take down the drop from the South
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Lobby was motivated in part by the desire to preserve the 80+ year old object which
was being damaged over time by attention from unsupervised children.

Downstairs Costume and Prop Storage

Majestic staff and volunteers spent 3 months organizing the CCT and MTM costume
and prop collection. The project involved dozens of volunteers working with project
leaders to identify which garments and objects to keep and what items can be sold
or donated to other performing arts groups.
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Board of Directors

John Carrone
Secretary of the Board of Directors
johnrobertcarone@hotmail.com

David Cudo

Treasurer of the Board of Directors as of 02/08/11
(541) 753-0835

davecudo@aol.com

David Cudo is an investment portfolio manager. He has served as Campaign Chair
for the Benton -Lincoln County United Way, the Performance Coordinator for the
Valley Children’s Choir and as a member of the Corvallis Library Art Fundraising
Board. He is an active rugby player and a musician who has supported and worked
with many local artists.

Dan Rayfield

Vice President of the Board of Directors from 09/01/10 until 02/08/11.
President of the Board of Directors as of 02/08/11.

(541) 927-9147

dan@nelsonandmacneil-law.com

Dan Rayfield is Corvallis resident and an attorney with the firm of Nelson and
MacNeil. He enjoys acting and has been involved with a number of local productions
including the 2009 MTM Production of Chicago.

Vicki Wills

Vice President of The Board of Directors from 02/08/11.
(541) 231-5936

vickela@msn.com

Ms. Wills is an established member of Corvallis’ arts community, and a dance
instructor. She has taught dance and environmental education through an art and
movement based frame-work for schools, youth groups youth and teacher training
workshops. She is the director and creator of SummerDance, a multidisciplinary
dance workshop in Corvallis, Oregon. Victoria is interested in supporting events
which use art making for community building and engage our citizens in the spirit of
inclusivity. She also loves hiking the precious green space around Corvallis and
protecting banana slugs.

Sally Duncan
(541) 754-8320
sallyduncan1@comcast.net
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Sally Duncan is the Policy and Research Director of the Institute for Natural
Resources at Oregon State University and has a background in journalism and
history. She is a long-term supporter of community theatre, green spaces, and
food/housing concerns. She is currently serving her eleventh year as a member of
the Board of Directors for MTM.

Charlotte Headrick
(541) 758-3473
cheadrick@oregonstate.edu

Charlotte Headrick, PhD is a senior faculty member in the Oregon State University
Theatre Department where she directs and teaches a wide-range of classes
including acting and theatre history. She is a member of Actors Equity and has
received a number of awards from Kennedy Center/American College Theatre
Festival (ACTF); she has also received the OSU Liberal Arts Excellence Award and
the Elizabeth Ritchie Award for outstanding undergraduate teaching. She has
published a number of articles on Irish theatre and, in 2010, published a book on
the subject.

Ian Johnson

Secretary of The Board of Directors as of 10/15/10.
(541)908-2969

ian@studiogeologie.com

[an Johnson has lived in Corvallis off and on for 25 years, and is interested in helping
to shape a comprehensive approach to the arts at the Majestic in cooperation with
other venues. His company, Geologie, has worked with a number of local nonprofits
over the last decade, specifically in branding, naming, design, and general marketing
efforts. He is interested in bringing more music, films, and other events to the
Majestic Theatre. Ian is also co-owner of Luc restaurant in downtown Corvallis.

Laurie Zinc
Phone
laurie@isleofbeads.com
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RENTAL CUSTOMERS IN 2011-2012

Andaire Academy of Irish Dance
Corvallis Area Metropolitan
Planning

Corvallis Advocate

Corvallis Cloggers

Corvallis Community Theater
Corvallis Folklore Society
Corvallis Russina Troupe
Corvallis School District
Dance Corvallis

DaVinci Days

Downtown Dance

Doxology

East West Chinese Dance
Homelife

Leadership Corvallis

Mad as Hell Doctors

Modern Dance Technique
Modern Dance Technique
Occupy Corvallis

OSU Dean of Students

OSU Music Department
Pacific Tap Dance Co.
Santiam Christian Schools
Talia Schwartz

Willamette Apprentice Ballet
Willamette Children’s Theatre
Willamette Stage Company
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Finance Department
500 SW Madison Avenue
Corvallis, OR 97333
541-766-6990
541-754-1729

MEMORANDUM
April 23, 2013
TO: Steve DeGhetto, Parks and Recreation Assistant Director
FROM: Jeanna Yeager, Accountant

SUBJECT: Majestic Theatre Annual Financial Review Fiscal Year 2012

This review consists of inquiries and analytical procedures and is very limited in its nature. The
Majestic Theatre financial statements, consisting of the profit and loss statement and the balance
sheet, are unaudited and are a representation of the management of Majestic Theatre (MTM).
MTM uses the cash basis of accounting.

Majestic Theatre’s fiscal year (FY) is September 1 through August 31. This review is for MTM’s
fiscal year ending August 31, 2012,

For the fiscal year ending August 31, 2012, MTM had a net loss of $67,037, compared to a net
loss of $38,611 in FY 2011. Total revenue increased 15% over the prior fiscal year, while total
expenses increased 24%.

MTM received $1,917 in endowment interest from the City during their FY 2012, which is
reported correctly on MTM’s financial statements.

In 2010, the City made a $20,000 loan to MTM. The loan balance was $20,000 as of August 31,
2012, representing nearly 94% of total liabilities. The amended loan requires monthly payments
of $100 beginning September 2012.

MTM continues to maintain a strong cash position, with current assets of $139,805 and current
liabilities of $21,385.

Based on this review, | recommend acceptance of Majestic Theatre’s annual report.
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