
 

 

 
 

AGENDA                 
 

Public Participation Task Force 
 

December 19, 2013 
11 AM - 1 PM 

Madison Ave. Meeting Room 
500 SW Madison Ave. (across from City hall) 

 
* Start Times are estimates 
 

* Start 
Time 

Agenda Item Lead Est. 
Time 

Action Needed

11:00 1.Check in, introductions, review ground rules  Kent/all 2 information 

11:02 2. Review today’s agenda: changes/additions  All 2 decisions? 

11:04 
3. Review/approve 12/5/13 meeting draft minutes 

(Attachment 1) 
 All 2 decision 

 

11:06 
4. Updates, discussion, agreements on plans for 

Jan.13th 2014 public meeting - Brenda, Emily, 
Annette (Attachment 2) 

 Brenda/
 Emily 

24 information/ 
discussion/next   
steps/decisions 

11:30 
5. Dialog with Dept. Heads Emery, Steckel and Gibb 

(Questions document: Attachment 3) 
 Kent 30 dialog 

12:00 6. Visitor’s comments, ideas, suggestions  Kent 15  

12:16 
7. Updates/information on TTF meetings held since 

12/5/13 PPTF meeting - Emily, Brenda, 
Annette, Mary Beth 

 Names 15 information 

12:31 
8. Breakout into TTFs for future planning discussions 

and decisions 
 All 25 discussion,   

possible   
decisions 

12:56 

9. Check-out: Was time used efficiently? Was 
everyone prepared? Was everyone heard?  
Meeting process okay?  Can we do better? 
Next meeting agenda? 

 Richard 5 information 

 
 
 
 
 
 
 
 
 
 

 
  



Members Present: 

Members Absent: 
Staff: 
Visitors: 

Agenda item 

CITY OF CORVALLIS 
Public Participation Task Force Minutes 

December 5, 2013 - DRAFT 

Kent Daniels, Chair; Annette Mills, Vice Chair; Richard Hervey; Brenda V anDevelder; Lee Eckroth; 
Penny York; Emily Bowling 
Rocio Mw1oz Becki Goslow George Brown 
Mary Beth Altmann-Hughes, HR Manager; Claire Pate, Scribe 
Stewart Wershow 

KeJ!. Discussion Points Action 
orl1tformaiion Onlv 

1. Check in, introductions, review grow1d 
rules (Chair) 

2. Review Agenda (Chair) • Same items; different order. 

3. Review/Approve 11121113 Meeting Motion by Penny, seconded by Annette to 
Minutes (All) approve minutes as drafted; motion passed 

unanimously. 
4. Review calendar 12/5 to 2/6/14; discuss • Draft calendar handed out by Kent 

new Tiny Task Force's (TTFs) (Attachment A) 
outcomes and work products. (Penny) • Proposal to use last hour of each 

meeting for TTF breakout discussions. 
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Agenda Item Kel!. Discussion Points Action 
o1· Information Onlv 

5. Update on information gathered to date • Highlights from City survey research 
- review documents and hear status were shared and captured by Penny 
reports (All) (Attachment B) 

• Emily shared themes from Boards and 
Commissions member survey 
(Attachment C) 

6. Update on Plans for January 13 Public • Annette shared draft of Public Meeting • Brenda/Kent will work on the "invite" 
Meeting (Annette, Emily, Brenda) process (Attachment D) and find a new title for it. 

• Notification of interested participants is 
important, and everyone's responsible 
to get word out. 

• Question: can staff be used to send out 
mailers? 

7. Dialog with Mayor Manning and City • Mayor Manning addressed the PPTF 
Manager Patterson (Chair) members and responded to questions. 

• City Manager Patterson submitted 
written responses to questions 
(Attachment E). 

• Discussion about how the three Council 
standing committees operate and fit into 
structure. 

8. Visitors Comments • Stewart Wershow: He is doing 
research on how/why various B&C's 
were formed- some for legal reasons; 
and will share useful information. 

9. Breakout into new TTFs for future • TTFs to report back 12/19113. 
planning discussions and decisions 
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Agenda Item Ke!?, Discussion Points Action 
or lttformation Onlv 

10. Check-out: Was time used efficiently? 
Was everyone prepared? Everyone • All went well. Next meeting will 
heard? Meeting process okay? Can we include dialogue with three department 
do better? Agenda for next meeting? heads. 
(Richard/ All) 

14. Adjoum The meeting was adjoumed at 1:05pm 

Respectfully submitted, Kent Daniels, Chair 

Next Meeting: December 19,2013 
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PPTF CALENDAR 
DEC. 5th- PPTF Today 11- 1 PM. 

TTF meetings 
Jan. 13th meeting prep. 

DEC. 19th- PPTF 11-1 PM 
TTF meetings 
Jan. 13th meeting prep. 

JAN. 9th- PPTF 11-1 PM. 
Prep. Jan. 13th meeting 

JAN. 13th- Meeting at Library 6-9 PM 
TTF meetings 

JAN. 23rd- PPTF 11-1 PM. 
TTF meetings 

FEB. 6th- PPTF meeting 11- 1 PM. 
TTF meetings 

FEB. 20th - PPTF meeting 11-1 PM. (Annette Chair) 
TTF meetings 

MARCH 6th- PPTF meeting 11-1 PM (Annette Chair) 
TTF meetings 
Prep. for public meeting 

MARCH 20th - PPTF meeting 11- 1 PM 
Prep. for public meeting 
TTF meetings 

MARCH 24 -APRIL 3rd - Public Meeting 6-9 PM 
TTF meetings 

April 10th- PPTF meeting 11- 1 PM 
TTF meetings 

April 24th -Final PPTF meeting 
final report meetings 

May 5th - Recommendations to City Council May 5th 6:30 PM. 

ATTACHMENT A 
12/5/13 PPTF Minutes 



Shared nuggets 

ATTACHMENT B 

12/5/13 PPTF MINUTES 

• Boards and Commissions (B&Cs} meet annually with the Council at one meeting. 

• Public Participation 101- could be a webinar, would be a great headstart. 

• Advisory boards are filled by the Council and Mayor. 

• Councilors are assigned to neighborhood associations (NAs}. This city has 13 NAs and 13 

B&Cs. 

• "Commissions" is a heading on the home page. A web page includes current and 

sunsetted B&Cs. 

• Leadership 101- smaller version of Leadership Corvallis. 

• Manual of best practices. 

• Manuals for NAs and for B&Cs. 

• Streamlined approach to learn. A manual would be helpful. 

• Advisory boards, task forces, commissions have specific definitions. Could differentiate 

the decision-making bodies. 

• Reformat the Commission for Citizen involvement to include responsibility to develop 

the manuals. 

• The Mayor's neighborhood advisory monthly meeting. 

• Energize NAs through gathering together regularly. 

• Lots of cities are looking at their B&Cs and NAs, as we are. 

• List serves for NAs. 

• A process for developing the charge for a B&C or TF and the representation. 

12/7/2013 
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AlTACHMENT C 

12/5/13 PPTF MINUTES 

Corvallis Boards & Commission Feedback Survey -Themes 

Process & Organization 

1) Need/desire for orientation/training, 36% report having an orientation, 64% do not or are 

unsure if they receive an orientation 

2) Strategic goal setting is needed, 42% of respondents were unsure or said their B&C does not set 

annual goals 

3) General need for consistency in process (how to run meetings, public meeting law, annual 

planning/goal setting, roles of commissions, City Council liaisons, etc.) 

4) Confusion on what was meant by diversity, most commissions lack racial/ethnic diversity, age 

diversity, and SES diversity 

5) Great relationships and communication with city staff, boards and commissions are largely very 

happy with staff support, collaboration, and interaction, overwhelmingly positive responses on 

city staff, 93% report having an appropriate working relationship with city staff 

6) Desire for a more inclusive, transparent process for filing vacancies 

7) 88% feel valued and appreciated despite no formal appreciation/celebration process 

Communication 

1) Engagement with citizens is largely passive through holding public meetings, 40% do not have 

strategies or are unsure of strategies for collecting citizen input 

2) More structured communication to City Council would help, e.g. annual presentation to Council 

a. 82% report understanding the role of the City Council liaison but 51% are unsure ifthe 

liaison communicates regularly to City Council and 72% report having adequate 

communication with City Council 

b. Some liaisons collect items that B&C want to have reported to City Council 

c. Remove the 3 minute timer, extend the amount of time allotted for hearing from B&Cs 

3) Appears that not all City Councilors are fulfilling their liaison roles/are clear on their role as a 

B&C liaison and B&Cs relationship to their work 

a. City Councilors don't always seem to be interested in the recommendations of B&Cs, 

Council needs to pay attention/show interest to presentations 

4) Interest in annual gathering of B&Cs to reduce silos and increase knowledge among B&Cs of 

each other's work 
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2 



Public Participation Task Force 

PUBLIC MEETING #1: January 13, 2014 
(Draft- version 2) 

ATTACHMENT D 

12-5-13 PPTF Minutes 

1. Target audience: Past and present board and commission members; neighborhood association presidents; the 

general public will also be invited 

2. Purpose: 1) To convey WHY we are doing this work, and 2) to gather input from attendees 

3. Venue/Set-up: Corvallis-Benton County Public Library (main meeting room), chairs arranged in circles of 6-8 

with an easel/chart pad at each circle 

4. Time: 7 to 9 pm -Invite people to come early (6:45 pm) for snacks and networking. 

5. Promotion: 

a. Immediate- Ask staff to send a "Save the Date!" email to current and past B & C members; NA TTF 

members email or call NA contacts. (See message at bottom of page) 

b. 12/19/13- Send a more detailed message and ask invitees to RSVP by 01/08/14. 

c. 01/06/14- Send a reminder to RSVP. 

d. 01/06/14- Send press release to G-T; submit to FYI column. 

6. Agenda: 
6:45pm- Greet attendees; sign-in and nametags 
7:00 pm- Welcome/Introduce Guiding Principles (i.e., why we are looking at public participation); explain 
World Cafe format and discussion guidelines 
7:10 pm- Participants choose first of 4 discussion groups and move to groups; brief introductions around 
circle, followed by open-ended conversation; task force members serve as table facilitators, recording input 
7:30 pm- Ring bell; move to second group of choice; repeat process 
7:50 pm- Break for food, networking 
8:00 pm- Ring bell; move to third group of choice; repeat process 
8:20 pm -Ring bell; move to fourth group of choice; repeat process 
8:40 pm- Each group share 1 or 2 ideas 
8:50pm- Wrap-up: what's happening with this input? What's next in the PPTF process? 

7. Possible Discussion Topics: 
-Increasing Participation: How can B&Cs and NAs actively solicit citizen input? Who is/is not participating in 
your NA/B&C? What are the barriers to increasing/diversifying citizen participation? What strategies do you 
think would increase the level of citizen participation and diversity of participation? 
-Building Community: How can B&Cs/NAs be more proactive? What types of events or activities could your 
B&C/NA use to promote connections within the community/neighborhood? 

-Strengthening Our Group: How would you like to see your B&C/NA function? What are the barriers? What 
would you include in an orientation or training? 
-Enhancing Communication: What would ideal communication look like between your B&C/NA and City 
Council and city staff? What measures could be put in place to achieve that? 



SAVE THE DATE! Monday, January 13,2014-7 pm at the public library 
You are invited to 'Gathering Ideas: Part 2', an interactive forum for current and past board/commission members 
and neighborhood association presidents to share their ideas with the city's Public Participation Task Force. We 
gathered some great information through our recent survey, and we'd like to deepen the conversation. 
PLEASE PLAN TO JOIN US! 



ATTACHMENT E 
12/5/13 PPTF MINUTES 

Public Participation Task Force (PPTF) - Dialog Questions for Mayor Manning and City 
Manager Patterson for the Dec. 5 meeting of the PPTF 

Questions for Mayor Manning 

1. What are your hopes for the outcomes of the PPTF efforts? 

2. What is your philosophy regarding the value of or reason for having boards and 
commissions and citizen involvement? Where do you place citizen involvement on 
the pyramid of decision-making? 

3. Do you have any changes in mind that you would like to see in our boards and 
commissions, in their function or scope? Are their ones you would like to see 
sunsetted or started? 

4. The PPTF may have some recommendations to make the process of finding and 
selecting volunteers for boards and commissions and task forces more inclusive and 
transparent. What would you like us to know about the current process of which we 
may not be aware? 

5. there have been some recent examples of boards and commissions not adequately 
communicating with each other, or of recommendations made by one that are 
negatively viewed by another. What can be done to avoid this or to improve 
communications between boards and commissions? 

6. As far as you know, is there any reason not to use either "Board" or "Commission", 
and eliminate the use of the other name? 

7. The use of the 3 minute clock at council meetings is not viewed positively by some 
citizens. What lead to its use? Are there options that could accomplish the same 
purpose? 

8. Do you have any questions for us to answer later? 

Questions for City Manager Patterson 

1. What are your hopes for the outcomes of the PPTF efforts? That the task force 
identifies areas related to citizen participation that improves or enhances our 
current practices and processes. Additionally I hope that task force members 
themselves identify areas where they can participate in our local government. 

2. The 2020 Vision Statement section on Governing and Civic Involvement says, 
"Balancing efficiency and citizen participation in government is challenging". Are 



there ways the PPTF can make recommendations to help the City strike a good 
balance? Often times the way you take on challenging issues is to first have 
conversations about them. My experience in Corvallis for my first two years 
has been that as a community we are not quick to identify areas where changes 
can be made (we've always done it that way) that will enhance our efficiency 
and improve citizen participation. Then once we identify areas for 
improvement, we sometimes want to "study or research" them to death and 
engage in endless meetings before deciding what to do. I am hopeful that the 
Task Force will identify areas for improvement, make their recommendation 
and help the policy makers move things along. 

3. What is your philosophy regarding the value of or reason for having boards and 
commissions and citizen involvement? Where do you place citizen involvement on 
the pyramid of decision-making? Our government is "we the people". If you have 
taken time to read my previous two budget messages or any of my monthly 
City Managers reports, I place a high value on citizen participation and the 
importance of "we the people" being involved. This from my memo to the City 
Council and Budget Commission on October 8, 2013, "the cultural shift 
required for a successful transformation will require a blending of a positive 
long-term vision of the City with a nimble, adaptive short-term response to 
rapidly changing conditions. It would be my hope that as we make the budget 
development process more transparent, citizens will help identify the enduring 
values and priorities for our City that will allow policy makers to make certain 
that imminent budget reductions preserve those services and activities that our 
taxpayers consider essential. The public must be an active participant. An 
informed, engaged public can play a critical role in assessing and shaping 
priorities and supporting elected officials as they make difficult decisions." 

4. The coverage of city programs/departmental activities is not all encompassing and 
the PPTF may consider recommendations to improve that coverage. Do you see 
opportunities - or the need - for such changes? I support the work of the task 
force to make recommendations to the City Council per your charge. It is my 
role as City Manager to implement those recommendations as directed by the 
City Council. There are always opportunities and I am certain that the task 
force will identify a number of areas for consideration. 

5. We are also looking at the possibility of consolidation or altering the current missions 
of some boards and commissions. Do you have any suggestions in that regard? 
Consolidate or alter after being able to identify tangible, actionable reasons for 
the change. I support any effort that streamlines our processes and enhances 
decision making while at the same time doing so in a fiscally responsible 
manner. 

6. What do you see as the potential advantages/disadvantages of the increased use of 
citizen/staff task forces (work groups/technical committees/etc.) to study important 
issues and make recommendations to the City Council? See my answer to 
question number 3. Having said that, I also think that the public must be 
reminded of the role of professional staff in local government and the 



importance of action within required timelines. It is vital that we not create 
situations that "paralysis by analysis" occurs and as a City we fail to act when 
the times call for action. 

7. Would you expand on comments you made in both your online November Monthly 
Highlights and in your Oct. 8, 2013 Memorandum to the Mayor, the City. Council and 
City Staff regarding improving and enhancing citizen involvement, especially in the 
budget process, as well as via the board and commission system. Corvallis is likely 
the most citizen engaged community in the State of Oregon. It is of great 
benefit to city staff and certainly elected officials during a time when tough 
choices about priorities need to be made that citizens who wish too, have 
access to the process and that their thoughts, ideas and concerns are a part of 
the dialogue and decision making process. I try to include my life experiences 
as a citizen volunteer, elected City Councilor and now a City Manager into my 
thought process in these matters. 

8. In the survey the PPTF did of department heads, one of the comments was that 
board requests sometimes increase staff workloads prior to the city Council approving 
work in the directed area. Do you have ideas about how we might continue to 
empower boards yet limit unanticipated expenditures of staff time? For me this all 
goes back to making sure that Board and Commission members have a very 
clear understanding of how the process works and their roles and 
responsibilities in that process. I don't know if the task force has talked about 
the importance of developing orientation criteria for members of boards and 
commissions and what might be included in that orientation, but that could be 
very helpful in establishing the expectations and ground rules. 



ATTACHMENT 2 
12/19/13 PPTF MEETING 

 
Connected Citizens: a knowledge cafe for citizen engagement 
Monday, January 13, 2014 6:30-8:30 pm 
 
*Why are we hosting this event? What is the desired outcome? 
 
Target audience: Current Board & Commission members, Neighborhood Association representatives, 
also open to the public 
 
Purpose: Share current charge of the Public Participation Task Force.  Gather additional input on the 
current system of public engagement. The discussion will invite inquiry and discovery and will conclude 
with synthesis and clustering of ideas that emerge during the discussions. 
 
How will we accomplish this? We will invite discussion and collective inquiry using World Café format. 
Ideal groups: 5-7 people seated around a table (15 tables and 120 chairs are available in the Library 
meeting room) Our goal is to have 10 tables hosted by PPTF members and at least 80 attendees. 
 
Pre-meeting: 
 
Invitations/Publicity  
We will e-mail invites to current B&C members via department heads and will invite city councilors and 
known neighborhood association chairs. We will maintain RSVP list via a link on the e-mailed invite- Emily 
will manage the link and the RSVP list. 
 
1. Save the Date (send ASAP) 
2. December 19: e-mail detailed invite with discussion questions, request RSVP by January 8 
3. January 6: e-mail reminder to RSVP 
4. January 6: press release to local media, submit FYI column 
 
(Brenda/Kent/Emily) write invite and reminder e-mail content 
(Kent) contact invitees with e-mail messages and reminder 
(Annette) write PR and FYI column 
(Emily) manage the invite RSVPs 
(Brenda) coordinate with Library staff for chairs/projector details 
(Brenda) print name tags and affiliation 
(Brenda) create power point slides 
(who) contact Great Harvest, Co-op, Coffee Culture for small food/beverage donation for 75 
(who) coordinate low waste event- napkins/cups for 100, can we compost? 
(who) secure supplies- butcher paper for table tops, markers for doodles, comments, aha 
(who) table top “rules of etiquette” for World Café (10 table tents) 
(all) room clean-up after meeting  



January 13 timeline 
5:30- 6:00 pm PPTF members arrives at library for room set-up 
Food/beverage set-up (who) 
-cookies/fruit, juice, water 
 
Welcome/check-in table (who) 
- pre-made sticky name tags will be provided 
- blank sticky name tags for those who didn’t RSVP 
- sharpie pens and trash basket 
 
Projector set-up (Brenda) 
-Powerpoint to include: Charge of PPTF, current active B&C’s and Neighborhood Associations, World 
Cafe conversation etiquette, three questions, thank you- what’s next. 
 
6:30-6:45pm Meeting Check-in and networking 
-nametags available at welcome table, refreshments available 
-Task force members circulate and mingle 
 
6:45 pm Welcome and remarks (Kent and Mayor Manning) 
-welcome to event, introduce city councilors, task force members 
-comments about formation and charge of PPTF 
 
6:50 pm World Café discussions (Emily) 
-explanation of World Café format and etiquette 
 
Question 1: Strengthening the system 

- ideas to improve current process for B&C, NA efforts 
- identify barriers/challenges 

  
7:15 pm transition to second discussion group 
 
Question 2: Building Community 

- ideas to engage with more citizens and to increase diversity 
- ideas to support proactive focus 

 
7:40 pm transition to final discussion group 
 
Question 3: Enhancing Communication 

- ideas to improve communication from citizen volunteers to city council 
- ideas to improve communication from city council to citizens 

 
8:05 pm Sharing Discoveries (Brenda) 

- Key insights emerging from discussions (discussion facilitators) 
- Key insights of attendees (group discussion) 

 
8:15 Closing (Kent) 

- Next steps for PPTF 
- Suggestions for continued engagement in this process 



DRAFT Sample invitation for December 19 
 
YOUR voice matters- you are invited 

 
Connected Citizens: a knowledge cafe for citizen engagement 
Monday, January 13, 2014 6:30-8:30 pm, Corvallis-Benton County Public Library meeting room 

The Public Participation Task Force will host a world café to explore ideas about public participation in 
Corvallis. We will have three twenty minute rounds of conversation for small groups. At the end of the 
twenty minutes, each member of the group moves to a different new table and a different discussion 
group mix. The three questions include strengthening the public participation system, building 
engagement and diversity, and enhancing communication. The ideas that emerge from this meeting 
will be used in the work of the Public Participation Task Force.  

Please join in the discussion and RSVP today at the following link!  
http://oregonstate.qualtrics.com/SE/?SID=SV_a3PHg1k231orwGN 

 

 
Connected Citizens 



ATTACHMENT 3 
12/19/13 PPTF MEETING 

Public Participation Task Force (PPTF)- Questions for Dept. Heads Emery, Steckel and 
Gibb at the Dec. 19th PPTF Meeting 

1. What suggestions do you have that could improve the efficiency and relevance of 
existing boards and commissions and the processes they use? 

2. Do you think there is currently clarity among stat( board/commission members, and 
the City Council regarding the roles and purposes of boards and commissions, who 
they work for and/or report to? What do you believe the role and purpose of 
boards/commissions should be? 

3. The coverage of some City programs/departmental activities by commissions/boards 
is not all encompassing. The PPTF may make recommendations that could increase 
coverage of some activities in some departments. Do you see any opportunities or 
needs for doing this? 

4. What do you see as the potential advantages/disadvantages of increasing the use of 
citizen/staff task forces (committees, working groups, technical committees, etc.) to 
study important issues and make recommendations to the City Council? 

5. The PPTF may make recommendations to standardize and to some extent streamline 
board and commission processes, expectations, and relationship to staff and the City 
Council. Do you have any related recommendations, suggestions or comments? 

6. For Ken Gibb: Could you elaborate on discussions occurring or plans you have in 
Community Development for increasing resources dedicated to supporting 
neighborhood organizations or communications with and involvement of citizens in 
local government? 

7. What do the Boards and Commissions in your Departments currently do regarding 
periodic goal setting or planning for future activities? 




