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CITY OF CORVALLIS 

INVESTMENT COUNCIL MEETING 
NOVEMBER 3, 2011  

MINUTES 
 
The City of Corvallis Investment Council meeting was called to order at 7:30 a.m. on November 3, 2011 
in the Madison Avenue Meeting Room, 500 SW Madison Avenue, Corvallis, Oregon.   
 
ROLL CALL 
 
Present: Jim Patterson, Nancy Brewer, Janet Chenard, Staci Voight, Scott Fewel, Bill Mercer, 

Mark O’Brien (Minutes transcribed from recording by Teresa Nix) 
 
Absent:   None 
 
SUMMARY OF DISCUSSION 
 

Agenda Item Information 
Only 

Held for 
Further 
Review 

Recommendations 

I.    Approval of Minutes from August 3, 2011   Approved 

II.   Fiscal Year 2011-2012 First Quarter Review X   

III.  Open Discussion X    
IV.  Adjournment – 7:49 a.m.    
 
CONTENT OF DISCUSSION 
 
I. APPROVAL OF MINUTES 
 
City Manager Jim Patterson invited any corrections to the minutes from the August 3, 2011 meeting.  
None being received, the minutes were approved as submitted. 
 
II. FISCAL YEAR 2011-2012 FIRST QUARTER REVIEW 
 
Treasury Accountant Staci Voight read the following statement regarding the economic outlook: 
 
In their statement released yesterday, the Federal Open Market Committee announced that there are still 
significant risks to the economic outlook, including strains in global financial markets, and depressed 
housing and labor markets.  They expect to maintain the Federal Funds Rate at the current target of zero 
to ¼ percent until the middle of 2013.  Short term treasury rates are expected to stay close to zero during 
this time.  The City’s Investment Advisor, Davidson Fixed Income Management (DFIM), recommends 
that the City minimize excess liquidity balances to optimize fully invested portfolios which should help 
achieve maximum earnings.  In this low rate environment, the concentration will be on maintaining 
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portfolio durations close to the respective benchmark, currently between 1 and 1½ years.  Earnings rates 
of less than 1% should be expected for the upcoming year based on this benchmark.   
 
Ms. Voight presented the First Quarter Portfolio Summary (Attachment A).  She said that the total 
ending balance was down by about $8.5 million.  This is close to the lowest we should see it (other than 
October’s month end report) as property tax dollars begin to come in over the next week or two.  The 
ending cash balance at September 30th was down about $11.5 million from June 30th.  Investments had a 
net increase of about $3 million. Investment activity included two purchases of $2 million each and one 
maturity of $1 million.  The Total Portfolio yield had an increase of 6 basis points.  The Core Portfolio 
went down by 10 basis points.  The State Pool (LGIP) had no change in yield.  The 2-Year Treasury has 
dropped significantly by 34 basis points over the quarter. 
 
Ms. Voight shared that the City published a Banking Services RFP in August and bids were received 
from Wells Fargo, Bank of America, and US Bank.  The City intends to award the Banking Services 
contract to Wells Fargo beginning January 1, 2012; staff will be doing the work needed to make that 
conversion.  Ms. Chenard clarified that the City will keep its purchase card business with Bank of 
America and will move merchant services and general banking to Wells Fargo. 
 
In response to inquiries from the Investment Council, Ms. Brewer explained that the City has had 
discussions in the past with local community banks, and in fact banked with Citizens’ for several years 
in the late 1990’s. However, these smaller banks simply do not have the online tools needed by the City 
for effective, efficient management of tax and rate payer’s funds.  Because community banks 
predominantly serve individuals and small businesses, they may not see it as worthwhile to make the 
investments needed to get to the level of online detail needed.  Credit Unions are not authorized by state 
law to be a general banking account depository and, in any event have generally not been able to offer 
money market rates comparable to the State Pool.   Councilor O’Brien said that would be a worthwhile 
message to get to the City Council, and Ms. Brewer agreed to do so as a Council Request. 
 
There were no additional questions or comments. 
 
III. OPEN DISCUSSION 
 
Ms. Brewer reported on discussions about the possibility of refunding some of the City’s existing debt.  
The City has a loan with the Department of Environmental Quality (DEQ) which, if refunded, could 
save a significant amount. Part of the dilemma in the timing of pursuing this option relates to structuring 
such a refunding to allow for capacity for new debt and the related borrowing covenants with respect to 
large upcoming utility projects. Staff is monitoring and will report back.  Brief discussion followed. 
 
Mr. Fewel asked what would be done with the property taxes that are expected to be received.  Ms. 
Chenard said staff will be working closely with the Investment Advisor over the next weeks; the money 
will be deposited in the Pool until/unless an appropriate longer term investment(s) are available. 
 
IV. ADJOURNMENT    
 
The meeting was adjourned at 7:49 a.m. 
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ATTACHMENT A
Quarterly Portfolio Summary for the Quarter Ending 9/30/2011:

Treasury Report Treasury Report
Pg. 15 Pg. 5

June 2011 September 2011 Change
Cash

Petty Cash $9,932 $9,932 $0
Checking $1,773,634 $759,751 ‐$1,013,883

Money Market $3,266,449 $3,271,392 $4,943
State Pool (LGIP)* $22,554,346 $11,985,809 ‐$10,568,537

*ORS maximum $43,889,508

Cash ‐ Total $27,604,361 $16,026,884 ‐$11,577,477

Investments ‐ Total $7,500,000 $10,500,000 $3,000,000

Portfolio ‐ Total $35,104,361 $26,526,884 ‐$8,577,477

Investment Activity
Description Maturity/Call Date(s) Par Value

Purchase ‐ 8/3/11 FHLMC 0.625% 8/8/13, 1X 8/12 $2,000,000
Purchase ‐ 9/12/11 FNMA 0.700% 9/19/14, 1X 9/12 $2,000,000
Maturity ‐ 8/5/11 FHLB 1.375% 8/5/2011 ‐$1,000,000

Net Change in Investments $3,000,000

Treasury Report Treasury Report
Pg. 31‐32 Pg. 15‐16

Book Yields June 2011 September 2011 Change

Total Portfolio1 0.59 0.65 0.06

Core Portfolio2 0.97 0.87 ‐0.10
State Pool (LGIP) 0.50 0.50 0
2 Year Treasury 0.52 0.18 ‐0.34

1 Total City Cash & Investments
2 Invested Portion of City Portfolio

Other Information:
On 10/11/11 the City notified intent to award banking services contract to Wells Fargo Bank; a
three year contract starting January 1, 2012.

City of Corvallis
Investment Council
November 3, 2011
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