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CITY OF CORVALLIS 
CITY COUNCIL WORK SESSION MINUTES 

March 30, 2015 
 
The work session of the City Council of the City of Corvallis, Oregon, was called to order at 7:14 pm on 
March 30, 2015, in the Madison Avenue Meeting Room, 500 SW Madison Avenue, Corvallis, Oregon, 
with Mayor Traber presiding. 
 
I. CALL TO ORDER 
 
 Present:   Mayor Traber; Councilors Baker, Beilstein, Brauner, Bull, Glassmire, Hann, 

Hirsch (left at 7:29 pm), Hogg, York 
 
 Also present were City Manager Brewer, City Recorder Holzworth, and Public Works Director 

Steckel 
 
II. UNFINISHED BUSINESS 
 
 A. How Council Works Together 

 
1.   Code of Conduct 
 

 Councilors supported adopting the Code of Conduct (Attachment A) as discussed 
at their January 28, 2015 goal-setting session. Adoption was scheduled for the 
April 6, 2015 Council meeting. 

 
 Councilors discussed the need to improve process efficiencies for addressing 

controversial issues, managing workload, and a desire to establish, in advance 
and in writing, clear parameters for new Task Forces. They thanked Council 
Leadership for communicating with them about issues coming before the 
Council.  

 
2. E-mail 
 
 Staff will establish Outlook email addresses for each Councilor. Councilors 

agreed to initially use the new Outlook accounts like a filing cabinet to archive 
City-related emails, which was outlined as Alternative #1 in City Manager 
Brewer's March 18, 2015 memorandum included in the Council meeting packet.  
At a future Administrative Services Committee meeting, staff will provide a 
demonstration of the public email system used by the City of Gainesville, 
Florida.  Councilors expressed a desire to maintain only one City email account 
and the need to be clear with the public about why some emails were not suitable 
for posting on the public email site.  For future discussion, they agreed to start a 
list of parameters to help determine which types of emails would be posted on the 
public site.  Councilors understood that all email communications related to City 
business were public records.  

 
B. Council/Standing Committee Agenda and Process 

 
Councilors agreed that discussing future Standing Committee (SC) agenda items during 
each SC meeting worked well.  It was helpful to know which topics were pending and 
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whether changing when they were scheduled for review was warranted. They supported a 
future discussion about how to be more efficient when deciding which issues would be 
assigned to SCs.  
 
Councilors agreed approval of SC minutes would not require a motion and vote, and the 
minutes would be for information only.  Starting with the April 20, 2015 Council agenda, 
the first item for each Standing Committee would be for corrections to the minutes.  
Councilors also agreed SC minutes should be submitted by the recording secretary, rather 
than the SC Chair.  
 
Councilors supported retaining the City Manager Report in its current form, although 
there was a request to include transit ridership data on a consistent basis. The new City 
Manager may have suggestions or other ideas for how to share information.  Councilors 
discussed whether monthly progress reports on Council goals would be preferred over 
quarterly updates.  
 

C. Standing Committee Chair Rotation 
 
Mayor Traber said there was no requirement to rotate SC Chairs every four months.  Past 
practice had been to do so in order to give everyone an opportunity for the experience and 
to spread out the work.  Councilors did not coalesce around a preference.  They asked 
staff to draft for Council's consideration a policy concerning roles for chairs, including 
length of service, directed at SCs and City Advisory Boards and Commissions.  
 

D. Council Meeting Start Time 
 
The topic was deferred to a future work session.  In the meantime, Mayor Traber asked 
Councilors to consider whether starting Council meetings at 6:00 pm would be preferred 
to provide additional time to conduct Council business before public hearings began at 
7:30 pm. 
 

E. Council Goals Implementation 
 

Councilors discussed the inter-relatedness of their goals, how to best implement them, 
and the need to ensure they do not conflict with each other.  For example, residential 
density may be an important part of the Climate Action Plan goal; however, many 
residents have expressed opposition to increased neighborhood density. Cost 
considerations were also important.  For example, whether funds should be shifted from 
an existing program to fund a new effort, or whether new revenue sources should be 
sought. They viewed the Vision Plan as an overarching goal that was a driving factor for 
scheduling and the other goals should initially be worked in parallel in smaller steps.   
 
Councilors supported a task force approach, assigning some goals to SCs for review and 
including residents who could represent the community as a whole, rather than selecting 
people with focused interests.  The Mayor would appoint task force members for goals 
assigned to SCs, and the full Council would receive monthly task force updates during 
Council reports.  They agreed to divide up the goals as follows: 
 
 
 



* Vision/ Action Plan Mayor Traber offered to propose a task force structure and 
serve as a collection point for suggestions about 
community members and Councilors who would work on 
the goal. 

* Sustainable Budget Administrative Services Committee plus three members of 
the Budget Commission 

* Climate Action Plan Urban Services Committee plus three residents; staff will 
be prepared to discuss potential members at the April 7 
meeting 

* Housing Development Human Services Committee plus three members from the 
Housing and Community Development Advisory Board 

* Economic Vitality Economic Development Advisory Board 

* OSU/City Relations Mayor/Council/City .Manager 

Councilors asked staff to create a preliminary implementation timeline for Council to 
consider. Funding for goals would be discussed at Budget Commission meetings and 
Councilors suggested considering elements of the goals that could be accomplished in the 
short term and with little or no cost. They agreed it was acceptable to work with staff to 
obtain information to expedite the process; however, direction should come from the SC, 
not individuals working on their own. 

11l ADJOURNMENT 

The meeting adjourned at 9:10pm. 

APPROVED: 

ATTEST: 

Council Work Session March 30, 2015 Page 135 



Attachment A 
4/6/15 Council packet 

• Listen 

Corvallis City Council 
Code of Conduct 

• Talk. If you have something to say, say it. 

• As we interact in meetings, balance efficiency and effectiveness. 

• Seek to resolve disagreements and present decisions fairly and respectfully. 

• Demonstrate empathy by showing respect, listening, and participating. 

• Respect others by paying attention, engaging, and acknowledging. 

• Do your homework and come prepared to meetings 

• Operate transparently (be direct, authentic, and honest) 

• Speak courteously of the Council and Councilors 

Apri/2015 


