
HUMAN SERVICES COMMITTEE 
MINUTES 

August 18, 2015 
 
Present Staff 
Councilor Bill Glassmire, Chair Mark Shepard, City Manager 
Councilor Frank Hann Kent Weiss, Interim Community Development Director 
Councilor Mike Beilstein Marci Laurent, Management Assistant 
 Carrie Mullens, Meeting Recorder 
Visitors  
Jennifer Moore, United Way of Benton and Lincoln Counties (UWBLC) Executive Director 
Jonathan Stoll, OSU Director of Corvallis Community Relations (CCR) 

 
SUMMARY OF DISCUSSION 
 Agenda Item Recommendations 

Chair to call for corrections, if any, to the August 18 HSC minutes 
 Call to Order 2:01 pm 

I. United Way Social Service Allocations 
Annual Report 

Accept the United Way Social Service 
Allocations annual report for Fiscal Year 
2014-15. 

II. Community Relations Advisory Group 
Update 

Information 

III. Other Business 
 Pending Schedule 
 HSC charge 
 Homelessness 

 
Rearrange the September 8 agenda items 
Information 
Information 

 Adjournment 3:07 pm 
 Next Meeting September 8, 2015; 2:00 pm 

Madison Avenue Meeting Room 
500 SW Madison Avenue 

 
CONTENT OF DISCUSSION 
 
Chair Glassmire reviewed the HSC charge as listed in Council Policy 2.02, "Council Process." 
 
 I. United Way Social Service Allocations Annual Report 
 

Ms. Moore shared an annual report addendum that included final reports from the Boys 
and Girls Club of Corvallis (BGCC) and Furniture Share (Attachment 1). 
 
Mr. Weiss reported that for Fiscal Year (FY) 2014-15, Council approved a Social Service 
General Fund allocation of $237,750 with an additional $113,150 from the 2013 levy, for 
a total allocation of $350,900. Of that amount, $342,900 was distributed to agencies and 
$8,000 was paid to UWBLC for program administration. In 2013, UWBLC combined its 
grants program and the City's program into one process. The agencies submitted one 
final report and their narratives identify which funding cycle (City or both) the program is 
reporting and the amount awarded in the respective cycle(s). 
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Ms. Moore said the City's social service cycle funded 27 programs for 20 agencies. The 
materials include program narratives and budget information. UWBLC requires all 
agencies to submit a period-end balance sheet and income statement. The balance 
sheet and income statements are not included in the meeting materials in an effort to 
reduce the volume of information. The UWBLC Community Impact Committee (CIC) 
thoroughly reviews all program reports and financial statements, considers the health of 
each program, determines if funded services are provided, and schedules follow-up 
inquiries with agencies if there are any concerns. 
 
Ms. Moore noted that UWBLC discussed how to provide an executive summary to HSC 
as requested during the semi-annual report presentation. UWBLC staff found the 
request difficult to accomplish in an efficient manner. The modifications made for the 
current allocation cycle will allow staff to create a manageable executive summary. 
 
Ms. Moore referred to the report addendum and said BGCC had originally submitted an 
incorrect income statement and Furniture Share missed the final report submission date. 
 
Ms. Moore clarified for Councilor Hann that the addendum involves three programs from 
two agencies.  
 
Ms. Moore and Mr. Weiss responded to questions: 
 
Is it difficult for some agencies/programs to obtain sustainable funding from 
organizations other than the City and/or UWBLC? 

Ms. Moore: Many agencies provide the same services year after year. UWBLC 
expects those agencies to have traditional or repetitive funders, including UWBLC 
and the City. Some agencies have access to other kinds of grant funders or funding 
organizations due to the nature of the programs. UWBLC is not overly concerned; 
however, staff work with agencies to ensure UWBLC is not the only funder. The 
desire is to be part of the funding mix. 

 
Will the roundtable discussions include housing issues? 

Ms. Moore: The allocation cycle timeline includes two roundtable sessions on 
homelessness (January 11 and February 8, 2016). Housing will most likely be a part 
of the discussions. UWBLC does not have any current recommendations related to 
housing or homelessness. An emerging theme may result from the roundtable 
discussions. 

 
Are there any new items to share?  

Ms. Moore: UWBLC is hosting a series of discussions with fellow funders to develop 
better communication, review the collective funding diagram, consider funding model 
efficiencies, streamline administration processes, and assess reports. In September, 
the Cascades West Council of Governments State of the Region Report will be 
released. In October, the United Way Asset Limited, Income Constrained Employed 
(ALICE) report will be published. The ALICE report is a profile of the working poor; 
those who do not earn enough to make ends meet but earn too much to qualify for 
services. The report covers Oregon, Washington, and parts of Idaho, with the ability 
to review each county. The funders group is discussing how the assessments can 
provide more comprehensive data and identify gaps in services. 
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Councilor Beilstein suggested the ALICE report be shared with the Economic 
Development Advisory Board. 
 
Is the CIC new? 

Ms. Moore: The CIC has been a standing committee of the UWBLC Board for at least 
20 years. UWBLC previously had a separate granting committee for the allocation 
process. The granting committee included new volunteers each year that required 
many hours of training on process and scope. Within the last five years, the granting 
committee charge became part of the CIC and the change has worked well. 

 
Some agency reports have radically large negative or positive balances. 

Ms. Moore: The CIC is checking with those agencies and follow-up information can be 
provided. It may simply be a matter of the reporting period timing (end of or beginning 
of fiscal year). 
Mr. Weiss: Some of the larger agencies have additional programs and the ability to 
borrow from one program to cover another. 

 
The Committee unanimously recommends Council accept the United Way Social 
Service Allocations annual report for Fiscal Year 2014-15.    
 

 II. Community Relations Advisory Group (CRAG) Update 
 
Mr. Stoll said CRAG has met three times since they were established. CRAG is an 
outgrowth of the original OSU/City Collaboration efforts to address neighborhood 
livability issues through community engagement and outreach. This includes behavioral 
issues related to alcohol consumption, parties, and noise complaints. While the 
Collaboration focused on areas immediately surrounding campus, CRAG does not limit 
its focus to specific geographical areas. 
 
Currently, CRAG is drafting a Town and Gown survey as recommended by the 
Collaboration. The survey will provide an opportunity for student involvement and help 
identify baseline data related to the perception and behaviors of residents (including 
students). CRAG hopes to conduct the survey in the fall. 

 
Mr. Stoll provided materials from the "Live Smart" program (Attachment 3) that was 
initiated last year. OSU’s Corvallis Community Relations (CCR) offers Live Smart 
workshops to provide OSU students with tools to become informed tenants and 
responsible neighbors. Last year, 12 volunteers reached out to 125 homes welcoming 
permanent residents and students to the community. Although the focus is to welcome 
residents/students, volunteers provided materials and talked about responsibilities and 
expectations of living in neighborhoods and the community. This year, OSU will staff a 
booth at the Corvallis Fall Festival to seek volunteers to reach out to the neighborhoods 
in a similar fashion. They are also working with Neighborhood Associations surrounding 
OSU. Mr. Stoll noted that the materials have not been finalized. 
 
In response to Councilor Hann's inquiries about membership, Mr. Stoll said there are no 
current vacancies on CRAG. Membership is equally balanced and includes 
representatives from the community; OSU staff, faculty, students, and Greek community; 
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LBCC, local business; property management, the Corvallis Police Department, and a 
City Councilor. A listserv was created to allow more access to resources provided by the 
CCR. 
 
Mr. Stoll clarified for Councilor Beilstein that police logs provide information about noise, 
party, and alcohol violations. The survey will provide baseline data associated with those 
behavioral issues and the perceptions of residents. CRAG can then address the related 
issues. 
 
Councilor Beilstein suggested CRAG develop an activity to promote a more car-free 
culture. Mr. Stoll noted that other groups are focusing on that issue. The survey includes 
questions about transportation issues that will lead to future discussions. 
 
Councilor Hann said student participation at the Corvallis Fall Festival has been limited 
in the past. He inquired about how OSU will encourage students to attend and 
suggested a free prize for proof of visiting a specific number of booths.  
 
Mr. Stoll responded that OSU is a sponsor of the Festival, the Festival it is part of the 
OSU Welcome Week, and it is being advertised to students. 
 
Councilor Hann encouraged targeted outreach. He said when 7th Street Station opened 
there were immediate issues. The following year OSU did a good job working with 7th 
Street Station residents to alleviate some of those issues. The Retreat will be open soon 
and surrounding neighbors are concerned. It would be helpful to reach out to those 
students. Councilor Hann added that OSU is integrated throughout Corvallis. He 
suggested informing students about the distinct neighborhood personalities. 
 
Mr. Stoll agreed and said students do not necessarily identify as being a member of 
Corvallis. A student's life revolves around OSU. His office has worked with property 
managers to offer rental discounts to students who attend the Live Smart workshops. 
These efforts can expand to intentional campaigns on how to act responsibly and be a 
member of the community. The Retreat and 7th Street Station are part of the Live Smart 
program and interested in holding onsite workshops. Some property managers are 
providing program materials directly to their renters. The program is new and there is 
room for improvement. Gaps in services are being identified and will be addressed; e.g., 
educating residential hall students. 
 
In response to Councilor Hann's inquiry about training related to how other cultures 
respond to law enforcement, Mr. Stoll said the INTO OSU office receives related 
orientation and helps facilitate workshops. Liaison officers have requested to incorporate 
a few questions into the survey. 
 
Councilor Beilstein requested CRAG return with an update in November or December 
after working with the students for a few months. 
 
Councilor Hann agreed and noted that Council initiated a new annual report process to 
improve communications. 
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Mr. Shepard cautioned the HSC to balance how much time it wants CRAG to spend 
writing reports versus collecting and disseminating information. He suggested CRAG 
grow into formal reporting. 
  
Councilor Beilstein explained that CRAG is equivalent to the City's Advisory Boards 
except that some members are appointed by OSU. Standard procedures include an 
annual report; however, communication is the focus and a formal report is less 
important. 
 
Councilor Hann opined that not all of the issues are related to students. He inquired 
about what the City can do better. Mr. Stoll said one survey question asks about feeling 
connected to the City and what the City can do to improve that feeling.  
 
This item presented for information only. 

 
 III. Other Business 
 

The Committee agreed with Mr. Shepard's agenda suggestion to hear the annual reports 
before discussing alcoholic beverages in parks at the September 8 meeting. 
 
Councilor Hann referred to Chair Glassmire's review of the HSC charge (Council Policy 
2.02, "Council Process") and inquired whether there are more issues HSC can address.  
 
Councilor Beilstein added that he was not clear why the Comcast Intergovernmental 
Agreement was referred to the Urban Services Committee (USC) instead of HSC during 
the August 17 Council meeting. 
 
The Committee and Mr. Shepard briefly discussed current activities related to 
homelessness services. 
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