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Sustainability means using natural, financial and
human resources in a responsible manner that
meets existing needs without compromising the
ability of future generations to meet their own needs.

— City Council Policy on Sustainability

http://www.ci.corvallis.or.us
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In 2004, the City Council adopted a Sustainability Policy to ensure that City departments
achieve a more sustainable workplace through plans and programs that promote a balance of
environmental, economic and social equity values in the expenditure of public funds. The
policy requires an annual report that identifies the progress achieved and sustainability
objectives for the next reporting period.
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The Sustainability Program in 2010

In their best-selling book Green to Gold: How Smart Companies Use Environmental Strategy to
Innovate, Create Value, and Build Competitive Advantage, Daniel Esty and Andrew Winston assert
that the four buckets of value creation “gold” that companies mine from being “green” include

reduced costs, increased revenues, lowered risk, and enhanced brand. By this measure, the City
of Corvallis did very well in 2010.

Cost reduction. Taking a strategic approach to sustainability has enabled the City to identify
inefficiencies and to find cost-saving solutions. It has reduced costs by encouraging staff to
take a life-cycle approach to expenditures and to find innovative ways to conduct their
work. Sustainability program staff facilitate the change by conducting training and project
brainstorming sessions; researching products, vendors, and RFP and contract language;
documenting and publicizing the projects; tracking progress; and sharing best practices.
Examples of quantifiable reductions in 2010 include energy savings valued at $122,000 over
2009 (see Figure 1). Even smaller purchases tracked over time can show impressive savings.
For example, since 2004 the Finance Department alone has reduced its paper consumption
by 76% for a cumulative savings of more than $19,000.

Increased revenues. Sustainability program staff look for potential funding sources outside
of the City and for financial incentives to implement projects. In 2010, the Sustainability
Supervisor drafted a successful EPA Climate Showcase Communities grant that will provide
$492,000 to fund community energy programs. Sustainability staff also ensure that City
energy projects are tracked systematically so that the organization receives all available
incentives. In 2010, the City received more than $86,000 in energy conservation incentives.

Lowered risk. Sustainability staff help manage regulatory, litigation, and reputation risk by
representing the City in state and local government discussions related to sustainability,
providing input to new legislation, monitoring initiatives that may affect City operations,
and advocating for City interests. Using the ISO 14001 framework! to manage the
organization’s sustainability impacts also reduces risk by enabling all staff to identify
activities that could impair the environment and human health and safety and to help the
City mitigate or eliminate these impacts.

Enhanced brand. Devoting staff to sustainability has enabled the organization to carry out
Council directives and to exercise leadership on a local, regional, and even national scale. In
2010, staff drafted the nomination of Corvallis for the EPA’s Green Power Community of the
Year Award. Corvallis ultimately shared the honor with Park City, Utah and is now
highlighted on the EPA’s website for all of 2011. Corvallis’s record of sustainability
accomplishments, including previous awards from the League of Oregon Cities and the

1 The ISO 14001 framework, from the International Organization for Standardization’s family of standards for environmental

management systems, follows the "Plan, Do, Check, Act" model for continual improvement. It involves identifying activities and

their impacts and establishing goals; training, communication, documentation and operational controls; monitoring, measuring,
corrective and preventive action, audits; and reviewing progress and updating the management system.
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American Public Works Association, has proven its economic value in the form of revenue
grants from the Energy Trust of Oregon and the Environmental Protection Agency.

Figure 1
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Looking to 2011

The addition of a part-time Program Specialist in early 2010 enabled the program to expand in
scope to begin community outreach in the Council’s priority areas of energy and transportation.
For example, staff created materials for the Council’s table at the Corvallis Sustainability
Coalition’s Town Hall meeting, developed a display about the City’s sustainability program for
da Vinci Days, and prepared materials for World Carfree Day.

In 2011 Corvallis will continue to benefit from the additional part-time staff because funds from
the Climate Showcase Communities grant will substitute for the general fund revenue that
supported this position. It will be necessary to shift the duties of the Program Specialist to grant
administration and implementation in order to meet the 50% in-kind match required by the
grant. Despite these restrictions, the external program will continue to move forward; the grant
will enable staff to make progress on some of the actions from the Council’s Community Energy
Strategy, such as:

. Implementing follow-up communications and financial incentives to promote
weatherization and efficiency measures in homes and businesses throughout the
community.

. Providing the public with information on energy conservation, weatherization and
efficiency programs, energy improvement loans, and related matters.

. Providing information on renewable energy.

. Enrolling the community in renewable energy programs.
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The internal sustainability program will focus on addressing organization-wide issues that were

identified as areas for improvement in the internal sustainability audit conducted in 2010.

« Communication/marketing to raise awareness of citywide goals, related departmental goals
and projects, and the membership of the Steering Committee and Core Teams. In late 2010,
sustainability program staff developed themes for each month of 2011 to promote the
Sustainability Management System and organization-wide sustainability goals.

« Training for employees on the SMS and job-related sustainability topics.

« Documenting procedures for monitoring activities (e.g., greenhouse gas emissions, energy,
fuel, and solid waste tracking).

In addition, it is time to renew the efforts initiated in 2007-08 to conduct brainstorming sessions
in City departments to identify potential operational improvements within those service areas.
The organization has committed to completing the brainstorming exercises at least every three
years. Public Works completed the process in 2010, identifying more than 40 improvement
projects that it is now implementing. These projects will continue the organization's efforts to be
more efficient and effective with human and environmental resources, a particularly critical
element as the organization continues managing within dwindling financial resources.

Challenges

Going into 2011, the sustainability program shares with every other City department and
function the challenges that come with an unprecedented budget crisis. The past two years’
sustainability reports noted that more than 15% of the workforce was regularly involved with
some aspect of sustainability program management through membership on the Sustainability
Steering Committee, the Citywide Core Team, a department core team, or other related
committees, such as those dealing with recycling, diversity, and career development.
Organizational change requires wide-scale participation for staff buy-in and engagement, but
this participation fell off somewhat in 2010 as staff resources were reduced. Moreover, as noted
in last year’s report, some employees already viewed sustainability as something they were
being asked to do in addition to their “real jobs.” When “real jobs” face the threat of
elimination, sustainability and other internal programs may be given an even lower priority.

Even in the best of times, sustainability has to be economically viable; an organization must
operate in a fiscally sound manner to provide the maximum environmental or social benefits.
For this reason, economic performance is one of the three pillars of the “triple bottom line”
approach to measuring sustainability success. One of the key challenges sustainability programs
face is how to measure the long-term benefits (strategic investments that pay off later) or
intangible aspects of the triple bottom line —things like brand enhancement and employee
loyalty, for example. These may have longer payback periods than typical capital investments.

City of Corvallis 2010 Sustainability Report



According to the Government Finance Officers Association, sustainability programs in their
early years typically focus on direct actions to make local government operations greener.?
Actions include things like upgrading lighting and HVAC systems, planting drought-tolerant
landscapes, and improving recycling programs. This “walking” the green “talk” increases the
visibility of the organization’s actions as well as staff expertise and credibility with the public.
The economic return on investment of individual projects is fairly easy to determine.

However, as sustainability programs mature and move beyond tactical actions, their larger
strategic benefits become more profound, but also harder to measure. This is the stage the City
of Corvallis program is in at the close of 2010. A review of past years’ sustainability reports
provides ample evidence that sustainability is being operationalized in the organization. The
sustainability program has been developed and is being institutionalized, including defining
what sustainable operations look like in City departments and work groups, setting priorities
and organizing staff to achieve them, institutionalizing sustainability-related policies and
procedures, and determining ways to measure success toward objectives. The internal audits
completed in 2010 show that City staff have a good understanding of sustainability, that
sustainable practices and projects are occurring outside of the formal program and becoming
part of daily activities, and that top management support is very good.

In short, sustainability is a core value of the organization and increasingly a part of key decision
processes in all City departments and functions. As outlined in the next two sections of this
report, the organization last year made progress on its short-term projects (see the Sustainable
City Report Card) and toward its longer term goals (see Citywide Goals). Progress toward a
sustainable end state —for example, maintaining city functions with less energy input, less
waste, and more satisfied employees—also builds resiliency, better positioning the City to
weather turmoil, be it an economic downturn or a natural disaster. The concept of sustainability
takes systems into the future; resiliency allows them to thrive.

2 “How green programs get the gold: lessons for mid-sized communities,” Public Management. May 1, 2008. Kavanagh, Shayne;
Kavanagh, Liam.
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Sustainable City Report Card

During 2010, the organization made progress on all five of its overarching sustainability goals,
meeting or exceeding most of the key objectives itemized in the 2009 sustainability report. Out
of the 16 projects on the scorecard, all but two showed progress.

Meets/exceeds goal *

Some progress toward goal

No progress toward goal =

2010 Objective

Status

Comment

Goal: Employer of Choice

Align the work of the Sustainability, Career
Development and Diversity Committees.
Determine areas of overlap.

()

Career Development and Diversity
Committees have set objectives and targets
for Employer of Choice goal. The
sustainability program will track progress
based on the annual employee survey.

Complete the pilot project to test the viability
of Individual Career Development Planning
with a small group of employees and coaches.

Pilot completed June 2010. Now an annual
process that runs October through March
with a new group of mentors/mentorees
each year.

Design/create a calendar for in-house training
and continuing education opportunities.

Training resources are available on the
City’s intranet, but no formal calendar has
been created.

Begin improving performance management
practices by making the employee evaluation
process more understandable and relevant to
positions and job duties.

Work has begun on a pilot project in the
Fire Department and some progress
toward the goal has been achieved.

Goal: Sustainable Facilities

Identify a City building for which to apply
LEED-EB (LEED for Existing Buildings) points
to develop an evaluation process. Determine
sources of data, research costs of certification
and ongoing maintenance/re-certification.

Baseline study is complete. Staff has
identified the Parks and Recreation
Administration building as the best
candidate for which to apply LEED points
and is documenting requirements.

Begin implementation of the Urban Forestry
Management Plan.

Working with the Civic Beautification and
Urban Forestry Commission, staff and
volunteers have begun implementation.

Assure that all irrigation systems under City
control are at least 80% efficient.

Irrigation audits have been conducted at
about half of the City’s parks.

Select a park to benchmark against Sustainable
Sites Initiative guidelines.

Staff has selected Sunset Park as the best
candidate to benchmark.
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Goal: Sustainable Purchasing

Create training and/or a training aid to help
employees understand the City’s sustainable
purchasing guidelines, life-cycle costing and
how to navigate other sustainable purchasing
information on the intranet.

Investigating using consulting services to
customize training for Corvallis.

Arrange sustainable purchasing training from
the State of Oregon for employees who make
purchases so they understand what is allowed
by State law.

State of Oregon trainers say they cannot
train or advise because the City of Corvallis
is not governed by State Administrative
Rules. Staff is investigating alternatives.

Goal: Vehicle Carbon Footprint

Formalize departmental procedures for
reviewing fleet size for possible reductions
and/or more economical vehicles.

Departments review vehicle plans annually
as part of the budget process. Sustainability
Steering Committee will do a separate
review of the whole fleet.

Ensure fleet tracking by Public Works agrees
with definitions that the International City
Manager’s Association (ICMA) uses for light,
medium, and heavy vehicles to enable data
collection for comparison purposes.

City data and definitions align with the
ICMA performance measurement survey
on fleet maintenance. The organization
completed the ICMA survey on
sustainability practices for the first time in
2010.

Goal: Zero Solid Waste

Expand composting program for staff-
generated paper towels to 50% of buildings.

Exceeded goal; majority of staff-occupied
buildings now composting paper towels.

Evaluate potential for food debris composting
at each City building.

Paper towel composting program makes
this possible, but need to recruit staff to
dispose of food waste in yard carts.

Train City employees on the solid waste policy
and implementation in their workplaces.

Done in half of City departments (Finance,
Fire, Library, Public Works)

Formalize in the Solid Waste Management
Policy City practices regarding reduction of
waste from fleet repair and preventive
maintenance operations.

Current policy provides strategic direction
related to operations, which encompass
fleet. It was determined that this level of
detail is more appropriate as a procedure

in departmental waste management plans.
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Citywide Goals: Highlights and Next Steps

In 2010, staff worked to define how to monitor and measure progress relative to the City’s five
long-term sustainability goals by determining baseline performance indicators and setting
Objectives and Targets. Objectives are the overriding considerations that an organization takes
into account to meet its long-term goals. Targets are the performance requirements that need to
be met in order to achieve those objectives. ISO 14001 requires the organization to have
documented Objectives and Targets that are stated in a measurable and quantifiable manner,
while considering the financial, operational and business limitations of the organization. By
establishing a baseline of performance indicators, the City will be able to systematically
evaluate progress toward its sustainability goals.

Employer of Choice

An Employer of Choice is one whose practices, policies, benefits and overall work conditions
enable it to successfully attract and retain talent. Employee Development, Diversity, and
Workload are the related social sustainability issues the organization is focusing on. To assess
progress, City sustainability teams track responses in the annual employee survey.

Objectives Targets

Enhance Employee Development
Percentage of respondents to Employee Survey who rate | 2012: 57% agree with the statement
the City’s support for lifelong learning and development | 2015: 65% agree
as good or excellent. 2020: 75% agree

Baseline: 2009/10: 52.3% agree

Increase and Accept Diversity
Percentage of respondents to Employee Survey who say | 2012: 75% agree with the statement

their workplace is welcoming for them. 2015: 80% agree
. o,
Baseline: 2009/10: 71.1% agree 2020: 90% agree
Manage Workload
Percentage of respondents to Employee Survey who 2012: 55% agree with the statement
agree with the statement, “I have a workload that is 2015: 65% agree
challenging but not overwhelming.” 2020: 75% agree

Baseline: 2009/10: 51% agree

The City’s mission to become an “Employer organization. In March 2010, the City

of Choice” began in 2007, when a Career Employee Development Report and Action Plan
Development Committee was formed and 2010-2012 was completed and approved by
charged with creating a plan to manage the the City Council.

development of talent at all levels of the
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« The action plan is designed for a In 2010 the organization maintained its
three-year period, with actions falling strong record of providing a safe and
into strategic areas of employee healthy workplace for employees:
engagement, performance « The Society for Human Resource
management and work life quality, Management rated the City of
development planning, and training. Corvallis as number five in the top
« Ten employees completed the pilot 10 list of Oregon’s Healthiest
project to test the concept of a Employers for cities having 500 to
program for Individual Career 1499 employees.
Development Plans. « City County Insurance Services
awarded the City of Corvallis a
March 2010 also saw the completion of the Silver Safety Award in recognition
Citywide Diversity and Inclusion Plan, which of its successful employee safety
focuses on the City of Corvallis as a service programs and low injury rate.
provider and employer. The Plan addresses
one of the Council’s overarching values in Departments continue to implement
support of the City’s mission of enhancing electronic solutions that save time for staff
community livability. and the public.

« The City partnered with the « Parks and Recreation implemented an
Employer Partnership for Diversity online registration system that enables
to offer employees training in topics citizens to register for programs at their
such as cultural empathy, gender convenience and without driving to a
identity, and sexual orientation. City building.

« The City increased public « Community Development has fully
accessibility of its website by implemented electronic plan submittal,
installing Google Translate, which resulting in roughly 50% fewer trips to
enables users to translate the site City Hall.

into more than 50 languages.

Google translate

_,/-- ,\‘\\ rnaexHan | O Kopeannuc | HaiWTh 3To AZ | JenapramenTsl | Ycnyrn | Kanesgape | CBAzaTeCA ¢ Hamu

Isite search

CORVALLIS QoGpo noxanoeaTe Ha odWUMansHeIA cadT ropoa Kopeannwe, WTaT OperoH |ﬂ-|

Steps for 2011

« Improve content and increase awareness of resources available on intranet for in-house
training and continuing education opportunities.

» Investigate applicability of existing and planned software solutions for designing and
creating a calendar for in-house training and continuing education opportunities.

« Complete the pilot project in the Fire Department to improve performance management
practices by making the employee evaluation process more understandable and relevant
to positions and job duties. Determine next phase of project.
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Sustainable Facilities

Sustainable facilities are those built, maintained, and operated in a manner that reduces both
consumption of energy, water, and materials and harm to human health and the environment.

They include occupied buildings and facilities such as parks and water and wastewater

pumping stations.

Objectives

Targets

Reduce emissions from energy used in City

operations (e.g., facilities, streetlights, water,

wastewater)
Baseline: 2004: 13,307 MT CO2e (City of Corvallis
Greenhouse Gas Inventory)

2011: 1.5% below 2004 emissions
2015: 5% below 2004 emissions
2020: 15% below 2004 emissions

Reduce water use in City operations
Baseline: 2007: 123,824,684 gallons

2011: 3% below 2007 use (normalized to account
for weather conditions)

2015: 15% below 2007 use
2020: 30% below 2007 use

In 2010, the organization reduced its energy
use by more than 700,000 kWh of electricity
and 54,900 therms of natural gas compared
with 2009. Water consumption declined by
13.3 million gallons.

Energy Conservation

The City realized substantial savings from

reduced energy consumption in FY09/10,

saving more than $122,000 over FY07/08
and receiving more than $86,000 in energy
conservation incentives.

« The City upgraded incandescent and
T12 fluorescent lights at the Majestic
Theatre to more energy-efficient fixtures
using $11,219 in funds from the federal
Energy Efficiency Conservation Block
Grant program. The City’s entire $3,536
match was covered by incentives from
the Energy Trust of Oregon.

« The Library installed LED lights on
shelving for better illumination and
energy savings.

« Staff replaced fluorescent bulbs in street
signs at the intersection of Harrison and
Kings Boulevards with LEDs, greatly
reducing the energy draw at the
intersection.

« City IT staff implemented technology to
turn on computers remotely when
updates or patches are needed. This
enables employees to turn off computers
when not in use, potentially saving
more than $10,000 in energy costs
annually.

Parks and Natural Areas

o Public Works and Parks and Recreation
conducted irrigation audits in half of the
City’s parks to determine water use
efficiencies.
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Using best practices outlined in its
Sustainable Operations Plan, Parks and
Recreation implemented its fall
herbicide application program at 36 City
park and beautification areas.

Parks and Recreation installed a water-
wise and pesticide-free landscape at the
Osborn Aquatic Center. This is the
fourth location converted to be more
resource-efficient, following City Hall,
Riverfront Park, and the street island at
18th and Van Buren. Water-wise landscaping at Osborn
Parks and Recreation closed public

restrooms in winter to save energy and

labor costs.

Figure 2

Total organizational water use
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Sustainability Showpiece

The Moose Lodge demolition and parking
lot construction projects were designed to
maximize sustainability features. Local
consultants provided design guidance, and
local vendors provided most of the
materials used for the parking lot.

The building demolition design included a
recycle /reuse rate target of 85% by weight;
it exceeded expectations by reaching 97%.
Concrete, which made up the bulk of the
weight at 77%, was crushed and used as fill
material. Some of the timbers and most of
the brick were donated to Habitat for
Humanity. The remaining wood debris was
ground and used for stormwater filtration
berms, while mixed metal was recycled.

Parking Lot, After

The parking lot was constructed with
porous asphalt, which allows water to
infiltrate into the soil instead of draining to
the wastewater system to be treated. The
site also includes drought-tolerant plantings
and drip irrigation, energy-efficient

inductive lighting, bike lockers, and the
infrastructure for an electric vehicle
charging station. Parking lot striping was
minimized to reduce the use of materials
and maintain the porous surface.

Moose Lodge, Before

Steps for 2011

« Document requirements and costs to benchmark and possibly register the Parks and
Recreation Administration Building for LEED for Existing Buildings (LEED-EB).

« Develop green cleaning policy to align with LEED-EB requirement.

« Using funds from the Sustainability Initiatives Fee, implement the Urban Forestry
Management Plan’s goals for structural pruning, hazard tree removal, and public
education.

« Evaluate Sunset Park using Sustainable Sites Initiative performance benchmarks.
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Sustainable Purchasing

Sustainable purchasing considers the triple bottom line (environmental, economic, and social
impact) in purchasing decisions. Useful tools include: life-cycle costing to determine lowest
economic cost; specifications that include environmentally preferable characteristics; and third-
party certifications (e.g., ENERGY STAR) to identify products.

Objective

Targets

Reduce impacts
from purchases
(i.e., emissions,
waste, toxicity)

2011: See “Steps” below.

2013: Create green purchasing standard operating procedures for areas of highest
impact (e.g., energy, paper, computers, vehicles).
2015: 1) 90% of goods purchased are from vendors in the "Local Six" counties
(Benton, Linn, Lane, Lincoln, Polk, Marion)
2) Enhance the City’s greenhouse gas inventory to include more refined
estimates of emissions from purchased goods and services and to set
reduction targets.

The City completed a rough estimate of
the greenhouse gas emissions embodied
in its purchased goods and services. The
analysis revealed that some 4,200 metric
tons of CO2e —about 28% of the total
from City operations—are the result of
purchases.

The City’s sustainability team worked to
identify the goods and services that
offered the greatest opportunity for
sustainability gains (top five: energy,
paper, computers, vehicles, and
communication equipment) from the
standpoint of employee behavior.

The Library acquired used shelving
from the Oregon City Public Library for
use at the new Monroe Library, a
potential savings of $70,000 over the
cost of new shelving.

Several departments are participating in
a pilot program from Office Max that
reduces the packaging and CO2
emissions associated with standard
deliveries. All orders are shipped in
reusable totes that are returned at the
time of the next delivery.

The Finance Department hosted a
presentation by Office Max about
sustainable office supplies that are
available at a discount through the State
Price Agreement.

The Finance Department has reduced its
paper consumption by more than 70%
since it started formally tracking
purchases in FY 04/05. Finance
managers attribute the change in large
part to increased employee efforts to
implement sustainable practices.

Steps for 2011
Provide green purchasing training to procurement staff and supervisors.
Require least economic cost analysis on purchases over $2,500.
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Vehicle Carbon Footprint

Vehicle carbon footprint is measured in the organization’s greenhouse gas inventory. The City

aims to decrease its use of fossil fuels by using more energy-efficient, alternative-fuel, and

hybrid vehicles and by changing driving behaviors.

Objective

Targets

Reduce greenhouse gas emissions from City
vehicles (fleet, transit)

Baseline: 2004: 1,801 MT CO2e (City of Corvallis
Greenhouse Gas Inventory)

2011: 1.5% below 2004 emissions
2015: 5% below 2004 emissions
2020: 15% below 2004 emissions

In 2010, the organization reduced the use of
fuel in City vehicles by 0.8% as compared
with 2009. City fleet consumption declined
by 4.7%, but transit fuel use rose by 4.3%.

Public Works is a using a GEM electric
vehicle to make short trips around
town, where speed limits allow. The
GEM car had been used at the airport
property for the past six years.

The Library purchased a fuel-efficient
Sprinter van to replace the bookmobile,
and the Police Department replaced its
gasoline-powered administration
vehicle with a Toyota Prius hybrid.
Employees participated in Get There
Another Way Week, World Carfree Day,
and the Bike Commute Challenge. Staff
helped plan and promote the events,
which inspired hundreds of local
residents to use alternatives to single-
occupancy vehicles.

Staff at City Hall bought two bicycles to
use when short trips are required for
City business. Employees have found

that it is often as quick to ride a bike as
it is to drive and that parking is easier.

- City staff provided design and
construction assistance on the
installation of 22 new bicycle racks at
the City parking lot at SW Second Street
and SW B Avenue. The new racks will
support bicycle commuters and the
public attending the farmers market.

New bike racks make market parking easy

Steps for 2011

Document departmental procedures for reviewing vehicle budgets for Sustainability

Steering Committee review.
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Zero Solid Waste

Zero solid waste encourages staff to use resources in a manner that reduces waste to the landfill
to zero. It promotes reuse, recycling, and waste prevention from reduced consumption and
considers the entire life cycle of a product. Staff conducts waste audits and measures success by
the diversion of waste from the landfill, an increase in materials recycled or reused, and
financial savings from smaller garbage bins.

Objectives Targets

2011: 25% reduction from baseline

2015: 50% reduction from baseline

Reduce waste to landfill from City
operations

Baseline: 2009: Waste to landfill roughly 333 tons,
of which 113 tons (34%) is from City operations.

2020: Zero waste to landfill / incinerator

2011: No increase in per capita waste generation
(defined as the sum of recovery and disposal)

Reduce waste to landfill from public waste
collected by the City (e.g., Library, parks)
Baseline: 2009: Roughly 220 tons (66%) of 333 tons
sent to landfill is public waste.

2015: 25% reduction in per capita waste generation

2020: 50% reduction in per capita waste generation

In 2010, the City reduced its waste to the
landfill by 10 tons as compared to 2009 (see
Figure 3).Waste audits conducted in staff
areas of all facilities revealed very little
material in the garbage that could be
recycled. Public garbage containers,
however, contained much recyclable
material.

« City staff worked with Benton County,
OSU, and Allied Waste on a strategy to
improve the recycling rate for the
Benton County wasteshed, which (at
43%) fell short of the 50% goal set for
2009 by the Oregon Department of
Environmental Quality.

Staff has initiated a variety of innovative

recycling and composting solutions:

o The Senior Center began using real
dishes instead of disposables and
reusing gift boxes at events.

An employee-driven project to return
cans and bottles for deposit netted $631
for the Linn Benton Food Share —
equivalent to about 3,600 meals.

The Library created a signage system by
reusing discarded video and DVD cases.

DVD cases recycled as dividers
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« The Osborn Aquatic Center’s Appliance
Round Up netted four dozen appliances
that were recycled or refurbished
instead of going to the landfill.

« The City expanded to the majority of
buildings its pilot project to dispose of
paper towel waste in yard carts. Paper
towel composting has the potential to
divert 20 percent (by volume) of the
City's waste stream from the landfill.

Removing paper towels from the landfills
Figure 3

Garbage to the landfill
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Number for 2011 is estimated based on current waste and recycling trends.

Steps for 2011
o Complete department-specific waste management plans.
« Develop plan to improve recycling in public areas of City buildings.
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In the Community

As directed by the Organizational Sustainability policy, this report focuses on progress achieved

by the City’s internal sustainability program and objectives for the next reporting period.
However, City staff play a large role—often as volunteers—in community sustainability as well.

In addition to the many community education and outreach events that City employees sponsor
or participate in every year, events new in 2010 include:

"Safe RxDay," a one -day event to collect unused, expired, and/or unwanted
pharmaceuticals from members of the community —no questions asked. This partnership of
the Public Works Utilities Division, OSU, and Oregon State Police resulted in the safe
disposal of 544 pounds of material, including packaging.

The “Pick-up after Your Pet Pledge” campaign, a partnership of stormwater pollution
prevention staff and four Corvallis pet supply stores.

The “Healthy Soils for Healthy Streams” program, which encourages local lawn care
businesses to adopt practices that keep waterways clean.

A joint Fire Department-Parks and Recreation Youth Volunteer Corps project to check
smoke alarms. Teams visited nearly 350 apartments in South Corvallis and found 19 alarms
that did not work.

A circulating collection of nine Kill A Watt monitors at the Library, courtesy of the Energy
Trust of Oregon, for patrons to measure the electricity use of home devices.

City staff and work groups benefit those in need in the community by volunteering their
personal time and through City programs. Some highlights include:

In the most recent survey, 83.8% of employees said they volunteered time in their
communities in the past year.

Approximately 20 City employees participated in the fall United Way Day of Caring.

The Parks and Recreation Youth Volunteer Corps raised $1,600 for the Jackson Street Youth
Shelter through its "Say Cheese" fundraiser.
The Corps also works at the SAGE
Community Garden to grow produce for local
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charities.

overdue materials.

Public Works gave 500 gallons of used oil to
Oregon HEAT, an organization that helps
low-income families pay for utilities.

The Police Department co-sponsored D - i '
Polar Plunge Corvallis, which raised nearly Police take the plunge for Special Olympics
$37,000 for Special Olympics Oregon.
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In 2011, sustainability program staff will work closely with
community groups developing residential energy projects
that will be funded through the Environmental Protection
Agency’s Climate Showcase Communities grant:
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s The City is a founding member of the Corvallis Sustainability Coalition
and works with the Coalition and other organizations on sustainability
projects:

« Staff worked with the Coalition’s Water Action Team and the First
Alternative Co-operative on the Sustainable Water Demonstration
Project at the Co-op's south store.
« Community Development’s Housing Division worked with the
Energy Action Team and the Corvallis Environmental Center to establish program
parameters for a residential energy efficiency revolving loan fund and a weatherization
program using federal Energy Efficiency and Conservation Block Grant funds (see Text
Box).

The City of Corvallis will conduct a community Lﬂ E E iﬁn
U

greenhouse gas inventory, which will help with tracking : v
and measuring progress toward the goals of the Council Cli mal? 3:1nwfasglﬂumg1u:1|tlles
Energy Strategy and the Corvallis Sustainability SR T
Coalition’s Action Plan.

The Corvallis Environmental Center will expand its energy-efficiency programs with the
new Kilowatt Cruncher Challenge, a neighborhood outreach program to reduce energy use
through no-cost and low-cost actions. A Community Liaisons program will create a network
for disseminating energy-related information throughout Corvallis.

OSU-Benton County Extension will staff the Climate Masters at Home program, which was
piloted in 2009-10. Climate Masters educate and support individuals in reducing their
personal and household carbon footprints.

The Resource Innovation Group, a non-profit climate change research organization based in
Eugene, will kick off a new and unique Green Share program to train Corvallis employees
in eight commercial sectors to work with customers to reduce residential greenhouse gas
emissions. Participating businesses and agencies would include home improvement stores,
water heater and HVAC system installers, construction companies, county and city
permitting offices, architecture and landscape architecture firms, and landscaping and
arborist companies.
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Energy Efficiency and Conservation Block Grant (EECBG) Update

The City was allocated $511,600 from the EECBG program to use for energy conservation and
renewable energy projects. Through a public process, the City selected five projects, two on City
buildings and three community-wide efforts. As of December 30, 2010, approximately 23% or
$117,350, of the allocation has been expended:

Majestic Theatre Lighting Upgrade — The project was completed under budget in June 2010.
Project budget = $16,000; project cost = $14,755

Energy Efficiency Volunteer Coordinator - Through a subgrant to the Corvallis Environmental
Center (CEC), a Volunteer Coordinator was hired in January 2010 for one year. This position
was charged with developing a pool of volunteers (Energy Advocates) who would educate
residents on energy reduction techniques and available financial incentives/rebates such as the
Energy Trust, the Residential Tax Credit, and the City’s revolving loan fund. As of December
30, 2010, this program had trained 82 volunteers, contacted 1,080 households, and assisted 58 of
these households to complete 183 energy conservation measures.

Project budget = $50,000; project expenditures through December 30, 2010 = $42,349

Corvallis Weatherization Incentive Program (CWIP) - Through a subgrant to the CEC, this
program offers incentives of up to $500 to qualifying households that complete weatherization
projects. As of December 30th, 45 qualifying applications had been received and 31 incentives
had been disbursed, for a total of $12,107.11. The estimated annual energy savings from these
projects are 5,054 kilowatt hours and 3,090 thermes.

Project budget = $79,600; project expenditures through December 30, 2010 = $35,430

Energy Efficiency Revolving Loan Program - The Housing Division, with input from the CEC
and the Corvallis Sustainability Coalition's Energy Action Team, developed this new program,
including loan criteria, forms, and procedures. Marketing this opportunity to the public has
been done by the CEC and Energy Action Team, and several households have expressed an
interest, but as of December 30th, no loans had been issued.

Project budget = $250,000; project expenditures through December 30, 2010 = $16,465

Senior Center Geothermal Heating - The project did not receive approval for funding from the
Department of Energy until the spring of 2010. Construction was planned to begin in the
summer of 2011, but is currently on hold pending FY 11-12 budget discussions.

Project budget = $120,000; project expenditures through December 30, 2010 = $348

If you have questions or comments about the City’s sustainability program,
please contact the Sustainability Supervisor at 541-766-6916 or visit
http://www.ci.corvallis.or.us/.
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